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2.

EVALUATION REFPORT

I. INTRODUCTION

Objective

The Japaﬁese Evaluation Team organized by thé'Japan International
Cooperation Agehcy. and headed by Mr. Keiji IiMURh, viSitéd t'lrwf
United Republic of Tanzania from November, 24 to December 3, 1985
for fhe purﬁosé of identifying past achievements and futube prospects
of the japén - Tanzania Technical Cooperation én Kilimanjaro

Industrial Development Centre Project together with Tanzania

" Evaluvation Team headéd by Mr. S.K, Basinde, based on the Record of

Discussions signed on August 23, 1982 as_well as the Summary of
Discussions on the technical cooperation for KIDC project signed

on June 14, 1985,

Both Teams discussed and studied togefher with the Japanese
experts on a number of aspects regarding the perfdrmance of commit-
ments, achlevements of KIDC functions, and constraints which

hampered past activities.

Through careful studies and discussions, both sides sunmarized

their findings and obsérvations described in the following ¢hapters.

Background of the Projecf
(1) 1In compliance with the request from the United Republic of
Tanzania, after having dispatched several survey missions fqr

planning a regional development project, Japanese govérnment

submitted to Tanzanian government in November 1977, ﬂIntegréted
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Development Plan ‘of KllxnanJafo.Reglon"
On thée basis of the report, the cooperatlon was requested by
‘Tanzaﬂian‘gqvéfnmenty |
{2) Tﬁe_ne'cbfd of D_i'-scuséioh' t'ég'abdingf. t_mfh‘ ‘:p’mje'cts ‘on KADG and_'- |
_KIﬁC was signed on September i3l 1978, theféby‘fhé éoOperatibn
‘for 4 years was commenced. After that, as. E/N for capital grant
:“assistance {2, 000 m111ion Yen) was signed on July 27 1979 the
_construction of facilities rélating to both projects was
proceeded.  In March 1981, facilities were compieted'and;maiﬁ‘
équipméntszWereiinétalied,.both of ;hich weré then héhded
.Oﬁer_to‘Tanzanian government. _Féllﬁwing that, with the arrival
df lbﬁg terh experts dispatched in Juhé 1981, full-scale
technical_cooperatiOn was starfed._ Further, the evaluation
team was dispatched in July 1982. As the result of evaluation
on the performance of hitherto cooperation, 1t was concluded
that the cooperation pericd ﬂould bg extended by three years

and half, i.e. until March 19486.
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1I. HMethodology of Evaluation

Reféerente Materials

In ordér to evaluaté past performance and achieévement quantitatively

as well aé qualitatively, the following matérials are adopted as

basis of reference.

(1) Thg Record of Discussions

(2) Tahzanian Governmént's request in the form of Form A—l.(for
Experts), Form A-2 & A-3 (for training of Tanzanian Counter-
personnel in Japan) and Form A-4 (for EQUipmehts).

(3) Summary of Discussions signed on June 14, 1985

{4) - Other relevant papers;agreed or accepted by both Tanzanian
and Japanese sides.

Others

Both teams also conducted inspectioné on building} facilities and

utilities with the cooperation of the KIDC staff and the Japanese

experts.
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A
1.

3.

I1I. Result of Evaluation =
Frame of the ﬁrojeet
Building and Facilities
KIDC project was started in September 1978 with the conclusion of R/D

on the execution of thls technlcal cooperation. Meanwhlle, E/N on the
Capltal grant'a551stance of Japangseé government was SIgned,-thereby

KIDC facilities were eonstructed._énd_principal equipments were installed.

~KIDC facilities are composed of 3 workshope of sections of machining,

foundry and forging, 2 pilot factories of sections of briquette and
ceramic eng1neering, and a trainee dormitory (accommodatlng 16 trainees)
All of the facilities were handed over from the Government of Japan

to the Government of the United Republic of Tanzania in June,71981.

Staffing

The Organization chart of KIDC with the number of staff as of November,
1985 are as in Figure I.

(1) In order to reinforce the management of KIDC, 1t is nécessary to
appoint following personnel.

Estate manager (one)

- Junior official in charge of each field of planning, marketing,

_man-power end generai affairs (at least one for each fleld)

(2) In order to carry out the technology transfer more effectlvely,

it is necessary to app01nt_following personnel.
- Counterpért personnel at the sections of briquette. foundby and
forging (at least one for each gection).

.e.Foreman at all sections (at least one for each section)

Equipment
Up to now, equipments equivalent to 173 million Yen in’ total have been

granted by Japanese Government since 1980 ‘which have been 1nstalled
in KIDC, The main donated equipments are listed in Table I.

' Table 11 shows “the list of main equipments' which will be prov1ded

in fiscal 1985.

{1} ALl proﬁided equipments have been thoroughly utilized by Tanzanian
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4,

B.

counterpart pérsonnel.

‘(2) The maintenance system should be more improved.

(3) Measures for robbery prevention should be continued,

JICA Experts

JICA has dispatched e;ght (8) long term experts and ten (10) short

téerm expéerts, whose namés are listed in Table III.

In general, all the experts have worked very closely with Tanzanian

‘ counterpart pérsonnegl in a1l lines of activities.

Training in Japan

The c¢ounterpart personnel educated in Japén are listed in Table IV,
6 out of 13 trainees educatéd:in‘Jépan haﬁc resigned KIDC. It is
regréttable that the progress of technology transfer was retarded

due to the resignation.

Budget

The budget of KIDC operation for the cooperatlon period is as in Table V.

The amount of the budget was satisfactory to accomplish the smooth
operatxon of XIDC.

Activity

Circumstances

KIDC facilities, constructed with the capital grant assistance from the
Government of Japan were handed over in March 1981 to the Government of

the'United Republic of Tanzania. The substgntial activity started

after the arrival of Japanese experts in June 1981.

Although the cooperation perlcd was 1nitia11y arranged in R/D as 4 years

from September'ls, 1978 to September 12, 1082, the substantial ¢oéperation

‘period was only 1 year and 3 months from June 6, 1981 to September 12,
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1982 dué to the above'circumstances, hénce actual KIDC activity was
' 1imited to checking. maintenance and trial running ' "herefore R/D

cooperation period was extended by 3 years and 6 months, with the end

of March 12, 1986. At present, XIDC is energetiéélly éarryiﬁg out
following acti&ities.
2. Machining Sectien -
{2-1) Plan and perfofmancé
a) OJT has been carrled out for the purpose of technology transfer to
KibC personnel of the machlning section (10 personnel)‘ o
b} KIDC has accepted the_reqqest by other factories in Kilimanjaro
region for the production of machine spare parts whereby realizing
the rehabilitation of equipments and machines in factories in the
region and thus contributing to the activation of industrial activity

in the region: The articles made to order are gears, pulleys, bolts,

. screws, and other parts.
¢) Serving as the facility of practice for. outsiders, KIDC has received
several traineeés annually and carried out technical guidance.
Training of outsiders: ‘ ‘
-5 graduates of Moshi Technical Secondary School were received for

the training of 6 months doring July - December 1982.

- 6 - 7 students at the 2nd or 3rd school year of Dar. es Salaam and
Arusha Technical College have beeén recéived as trainees every year
since 1982, (20 trainees in total) ‘

d} By means of devéloping indﬁsfriél‘machineé'and'appiiances.'KIDC has
developed and popularized appropriate technology for the small scale
;industry in Kilimanjarc region.

‘Completed products:
'BeIIOws 20, foot—Jiggers 15 large hand-j1ggers 10 Oil-press 1,
" hand pumps 2, 1eather press 1, concrete block forming machines 3,

'cooker 1, rotating vices 5, fxxed vxces 5 surface plates G,
and othér tools.

_35._



e) - KIDC has practiced the fépair'of.macbineries and - the manufacture of

(2-2)

3.
{3-1)

necessary parts,. which are neéessitated at dthen conperatidn projects
of Japan, like KADC Lower Mosh1 irrigation project the power
transmitting and distributing net work construction project of
Kilimanjaro region ete.

Progress of technology transfer

All of WOrRers areée cépable of operafing machines like lathes. Furthér,

counterpart personnel can read and understand working drawings.

HoweVer, they still need experts* advice on the sellection and

' mounting of jigs, the determination of a cutting speed, securing a

" dimensional Precision, and so on,

Though Tanzanian countéerpart personnel havé learnéd the operation of

‘machines, their skill is not yet sufficient regarding the selection of

tools, the determination of a cutting speéd, securing a dimensional
precision, étc. This is partly due to the fact thatfa systematic
technical guidance is hard to be.conducted, since the training has

been carried 6ut while manufaqturing the articles on order. .Therefore,

the activities should be hereafter conducted pursuant to the following.

1) 1In the activity, the technology transfer should be preferentially
carried out, ﬁhiié the manufécturé of the articieé'on Ordér

subordinately.

.2)  Technology transfer should be'pra¢ticed in accordance with a

training c¢urriculum.

3} Practice by counterpart persanél should be continued and intensified.

Briquette Section

aj

b)

&)

Plan and PérfOrménce

0JT has beeén carried out. : . ,

Briquette has been produced with the aVerage monthly production of
12, 000 pieces. ' .

'Consultancy act1vity was carried out in order to Spread the briquette

manufacturing technique.
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{3- 2} Progress Of technology transfer

4.
A.

(4-1)

(4-2)

The productive activity 1n briQuette nanufacturlng section has been

'smoothly conducted only by four'Tanzanlan WOrkers; It is judged that

technology transfer has been completed except for some. techniCal

application aspects.

Hercafter, technical extention by Tanzanian staff into regional society -

is considered possible. -

Ceramic Engineeriﬁg_section

a)

b)

c)

d)

Moshi (Earthenware)

Plan and Performance

0J7 guidance of nanufacturlng technlque of brlcks and roof tiles
has been successfully carrled out. _
KIDC has received out31ders for tralnlng of ceramic technology

{earthenware manpfactuang).
Outsiders training:
- May 9 - July 2; 1983 (8 weeks)
Fe@ale pottery arfiséhs ffbﬁ §ari0us districts in;Riliﬁéﬁjéro

iuregiod ---- 9 persons

- January 30 = March. 24, 1?84 '(B_weeks)

Y0ung membeérs of CCM -~ 16 pérsons.

The productlon of bricks and roof tlles on order has been carried

Outo . . .
" roof tile --- average monthly production 2,400 piéces
' bricks ——— avebage monthly production 4 OOOIPiGCeS

COnsultancy activity for establishing a brick and- tileé manufasturing

E factory has beén: carried out.

- Assistance to build a’ kxln at Garden Designing Section of MOShi
Town Council.. '

L - Assistance to the brick factory establishxng plan in Mabogini

_and Mamseéra Juu villages.

Progrress of ‘technology transfer
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BI

It is hxghly evaluated that stable production activity has been already

ccnducted only by Tanzanian personnel.n'

There are a lOt of 0utstanding orders for roof tlles, the volume of

which'is equivalent to 10 months produetien. There is a problem of
limited production capacity.. Technical extension by Tanzanian

staff into regional society is considered possible.

Same (Tableware)

{4-1) Plan and Performance

(4-2)

a)

b)

c)

d)

e)

0JT technical guxdance on mass productxon system of tablewares

) has been carried out.

¥IDC has received outsiders for training on ceramic technology

(tableware manufactuping) : _

- Tralnlng of youths in and surroundxng Samé d1strict when éccasion
calls. (Total number of trainees --- 10 persons)

Production of tablewares

Kind of tableware produced:.

Seup blate, Coffee cup'and saucer, Small plate, B"'meat piate,
Salad bowl 7. 5“ meat plate, 10" meat plate.

_ Consultancy activity for establ1shing a tableware manufacturing

factory has been carried Out.

~ Seléction of the village for the demonstrative production in Raa,
Mwanga and Suji, Same.

Guxdance and assistance have been extended to Same and Mwanga

districts for the promotion of tableware productlon.

Progress of technology transfer

v

The basio production technology has been transfered to Tanzanian

personnel. . The results are highly evaluated..

.SinCe all of principal raw materials are produced in neighbouring

diStrictS' and gypsum can also be obtained in the region ‘there

is no problem concerning raw matérialsl It is necessary to
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'contiﬁua the aducatiaﬁ_of technique and.management to'counterpart

,_paraqnnal and foremen.

5. Foundry Section
(5-1) Plan’ and ‘performance
a) O0JT Technical guidance of casting, smeltlng. etc. has been ¢arried out.
b) KIDC has received outsiders for tralning_On foundry technology.
Outsiders training: | | o
_ February 4 - March 30 1985

Artlsans of S1DO Arusha castlng factory e 2 péfsbns

c} KIDC has actlvated the industrial activity in K1limanjaro region by
means of the production of_parts and so on ordered from outside
machinery factories in the regioa.

- Smelting in a‘crucible (once a week)

Aluminum 120 kgs or gunmetal 160 kgs.

- Smelting in a heavy oil furnace ( once a week}
Cast iron 500 kgs.

- Articles made to ordert:

Parts of various machines

d) Foundry section has produced the casted paris reﬁuired for the manufa-

cture of machines and appliances developed in KIDC, for the purpose of
developing and extending appropriate technology'aecessary for
indugtrial dévélopmenﬁ in the région._.
Developed products. _ '
Foot—j:gger. large hand—jigger, oil press, hand pump. rotating
vice, fixed vice, atova, surface plate, sprinkler base, anvil,

sewage block, drill. etc.

(5-2) PrOgress of technology transfer
- .As for casting technique, all workers have 1earned the’ Operaticns of
smeltlng, sand preparation, pouring -and finishing. However,. regarding
_moulding, simple coreless moulding can be made by themselves, while

expert's guidance is still required to make ¢omplicated one

A casting plan has been carried out by experts, since counterpart
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pérsonnel has not been aééigﬁed.

Since the training has been exeéutéd whilé”maﬁuféciﬂfingufhé aﬁticles
oR order. at present the systematxc technlcal guldance 13 hard to be
carried out. Therefore, act1v1t1es hereafter should be carrled out

_ pursuant to the following._

1} In the act1v1ty, the technology transfer should be preferentially
considered, while the manufacture of the artlcles on‘qrder
subordinately. o * o

2) Technology transfer should be préctiééd‘in'accordéncé with a

training curriculum.

6. Forging Section
(6-1) Plan and Performance
| a)l 0JT technical guidance has been carpied out.
b) KIDC has received outéiders for training 6n forging technology.
Outsiders training; | .
- Blacksmiths in various districts in Kilimanjaro'region'~'
| 8 persons/December 13, 1982 ~lJaﬁﬁéfy‘8} 1983 {4 weeks)
- Blacksmiths in various distriéts in Kilimanjaro region
15 pérébns/ﬁprii i2 —-Méy_?..1983_(4 weeks)

Blacksmiths and thin plate work shob owners

20 persons/October 21 - October 25. 1983 (4 days seminar)
Dakau village in Moshi district

8 persons/January 9 - _February 25 1984 (8 weeks)
KOmakundi village in Poahl district _

6 personsfMay 7 - May 11 1984 (5 days)

Mamusera Juu village in Rombo dlstrict _

8 persons/March 25 - May 18. 1985 (8 weeks)

¢)  The prcduction of farm implements, machine tools. ete. on order.
and products development hes beeﬁ carriéd out,
- Ihree pronged hoe. clearing hoe, claw hammer, chisel bolts, nuts,

various forged Jigs and tools carpenter J1gs and tools, etc.



d) Consultancy activity has been carried out for the promotion of
“blacksmith business. ‘ o '
‘(i) _Guidance of establlshlng small 1ndustry.
~ Kibosho forging cooperative society factory (14 employees)
. Started on March 14, 1984

- Umoja forglng group (10 employees)‘
started on October 1 1984
(ii) Guidance of management of blacksmith coopérative society
factory at Kibosho, Dakau village |
- Guidance to partiéipating_sOCiety members on blacksmith
prﬁdﬁcti@n technolopy as well as fadtofy managemént;
- Pbddﬂcfion\of'farm impiements ete. on order and repairing.
- Production of hand hoes. |
Monthly production: 1,000 hoeés

(iii) Guidance of Umoja forging group
- Cnidance to participating menbers on forging prodﬁction

technology as well as on factory management.

- Productian of hand haoes,

Material was provided.by KIDC, and finishing operation as.well
as sales activity were.also assisted.
Monthly productiont 700 hoes

~ Production of claw-hammer.
Haterial was provided by KIDC, and finiéhing cperation as
well.as sales activity were also assisted.

Monthly production: 50 hammers.

(6-2) Progress of technology transfer
Tanzanian wérkers can fabricate the products which XIDC has presently
manufactured. However, they are not yet capable of understanding -

working drawings and cut out material of necessary weight.

Since the training has been conducted while manufacturing the articles

on order, systematic.technical guidance is hard to be carried_but:at
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present. Activities hereafter should be carbiéd,Out_pursuant to

the following.

1) In the activity, the tébﬁnolégy'tréhsfér should bé’prefeféntially
considered, while the manufacture of the articles on order
subordinately. - -

2) Technology transfer should be conducted in accordance with a

training curriculum.

—~-42-



Iv.

Conclusion and Recommendafion

1)

2)

3)

The technology transfer of both briquette and earthenware {ceramic

engineering) sectxons has been almost achleved and management by

Tanzanians is. con31dered possible.

In other sections like machinlng, foundry. forg1ng and tableware
(ceramic engineerang) the basxc technology has been transferread.

The transfer of technlcal knowwhow 1nclud1ng some applled technologies
and productlon management should be stressed hereafter thh the aim
of reaching the final goal of self—relxance by the Tanzanians,

In view of the aboié; both teams éOnsideréd'that the fOIIOw-up

cooperatlon of this project is necessary for a perlod of two

years in order to attain its purpose.
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‘Table . Provision of Equipments

(Year) - (Equipments) g | 5 (CUIWFY
1980~ Vehicle {Land cruiser) Y 1,716,000.-
1981 " Motorcycle, 6 ton truck, 2 ton truck,

Mini Bus, Machine Tools, Mixer,

Roll Crusher, 0il Burner, Welder, eté. ¥ 61,718,000.—

1982 Maffle Furnace, Soil Mixer, Edger Runner,
Filter PreSSZMembfaué;Pbmﬁ; Jaw Crusher,
Steel Bar, Ingot iroh; Generator,
Molding Machine, Electri¢ Furnace, etc. Y 50,764,000;-‘

1983 " Kiln Instruments, Cupola Furnace Set,
' Vehicle, Large and Medium Size Lather,
ete. . o ¥ 261030,000.-‘-
1984 _‘Heat Exchanger, Electric Furnance,

Pug Mill, Charcoal Making Furnace,
Jiggering Machine, éete. _ ¥ 32,496,000.-

Table IT. Main Equipments to be donated in 1985

.(Year)_ . (Equipments) : (Estimated Value)

1985 6 ton truck, 2 ton truck.:Land Cruiser;
. Stationery, Machinngools,‘Round'Bér,
Filter Press, Membrane Pump,

Briquette Modificaﬁioh:Machinery,,etc. . €.1.F. ¥60,000,000.-
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9.

10,

11.

12.

13,

140

15.°

16.
17,

18,

Mr,

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

M.

Mr.

Mr.
Mr.
Mr.

Mr.
Mir.

Mr.

Table III. Japanese Experts Dispatched by JICA

.Michio Takeda -

Jotaro Kawabata

Katsunori fﬁjiﬁaka
Sakﬁji Sﬁimada;
Kuhio Incue

Akio Yamamoto
Shozo Adachi
Mitsuyoshi Ueno
Mctoo.Ueno

Takéshi Sasaki
Yoshiaki Yoshikawa
Yoshitgke Tabuse
Motoo Ueho
Katsuhisa Okuda
Hideo Matsuygma

Toshio Nomura
Mitsuo Uchinishi

Yoshiyuki Kimura

Leader
Machining

. Ceramic

Engineering

Foundry

Liaison
officer
Forging

_ Cerémic _
Material
Ceramic
Material
Ceramic
Engineering

Management
Machining

Ceramic
Engineering
Ceramic
Engineering

Machining

Cupola
Furnace

- do -
- do -

- do -
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June 3, 1981-
Mar. 12, 1986
June 3, 1981~
June 2, 1984

June 18, 1981-

Mar. 12, 1986

- July 29}‘1981u

Mar, 12; 1986
July 29, 1981
Mar. 12, 1986
Apr.:18, 1982-
Mar. 12, 1986
Nov. 25, 1982-
Jan. 25, 1983
Nov. 25, 1982-

. Jan. 25, 1983

Dec. 23, 1983-
Mar. 31, 1984
Mar. 29, 1984-
June 5, 1984
Juné 28, 1984-
June 27, 1985
Sept. 27, 1984-
Dec. 29, 1984
Jan. 17, 1985~

‘May 16, 1985
_ May @, 1985~
‘Mar. 12, 1986

Oct. 10, 1985-
Nov. 21, 1985
- do -
—-.dO--

- do =



2. Mr.

3. Mr.

4, Ml"o.

5. Mr.

6. Mr.
7. -Mf.
8.  Mr.
9. Nr.
lb. Mr.
11, Mr.
12. Mr.

13. Mr.

(To be sent to Japan in 1985}

14. Mr.
15, Mr.

Table IV. Counterpart Personnel Sent to Japan

E. Katanbala

L.D. Kiwara
E.J. Mfihanga-
Alex R. Kimaro

Gaspar M. Makiluli

N{S;'Matefu

ﬁ; Jhs?in

G.S. Péndaeli _
EfA. Kasango
P, Mgekwa |
J.L. Aﬁgwazi
B. Mghamba

I.'Kitururu

P. Kimiti
J. Angwazi

16. M. S--Kaésanda

Metal Machining

Industrial
Development Plan
Metal

Machining

Foundry

Metal
Machining
Ceramic
Engineering

Forging

Smali Scale
Industry

Ceranmic
Engineering

5.5.1. 6bservati0n

Small Scale
Industry ‘
Highly Skilled
Machinist '
Cerantc Glaze and

Decoration

Observation

Cerami¢ Deﬁelopment

‘Seminar

Forging
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Sept.
 Augl

July

- Mar.
" 0ct.
~ Aug.

Aug.
Mar.
oct.
July

Jan.
Oct.

Mar.

Mar.

Dec.

Nov.
Nov.
Jan.

Mar.

~ Apr.,

Mar.

Apr.

Aug.

27, 1979
31, 1980
24, 1980
29, 1981
24, 1980
21, 1981
14, 1981
27, 1982
4, 1981
2, 1982
do = '

21, 1982
2, 1982

. Sept. 23, 1982

27, 1983
28, 1983
26, 1983
5, 1983
18, 1983
5, 1984
27, 1984
2, 1985
31, 1986
2, 1985

11, 1985



Table V. KIDC BUDGET

_A)_ Qeveibpment Budget allocated_to KIDC since thé beginning of the
project in 1981/82 to 1985/86. |

(1)
(34)

(iii)

(iv)
(v}

ﬂeveiopment warrant of funds 198;/82 vesaiaas
ﬂevelébﬁent Warrant of-funds_1982/83 cesenany
Bevalbﬁment Warrant of funds 1983/84 ........
ﬁevelOpment Wartant of:funds 1984/85 ....vins
Development Warrant of funds 1985/86 ........

400,000/ =

2,072,000/~

2,341,000/=
2,851 ,000/=
2,232,000/=

B) Reccﬁrent Budget since the beginhing 1981/82 to 1985/86.

(1)
(i)
(iii)
(iv)

Recourent Issued 1082/83 +vvueenncinersessenss

ﬁeécurént Issued 1983/84 e reesesesvenatasnints
Reccurent Issued 1984/85 ..ivvevvencnsnrviansans

Reccurent Issusd 1985/86 «veeoeeeenronsesssnnes

C) Salariés'paid to WObkers each year.

{4)
i-(ii).

(iif)

Salary pér Annum 1983/84
Tshs. _579,655/=_

Salary per Annum  1984/85
Tshs. 628,585/=

Sélary per Annum 1985/86
TShS . -§_98,0351=

#;13__

166.99015
171,4498/=
4%4.950/=
'340,200/=









THE MINUTES OF JOINT MEETING BETWEEN THE JAPANESE
EVALUATION TEAM AND THE TANZANIAN EVALUATION TEAM
"ON THE JAPAN —TANZANIA TECHNICAL COOPERATION

FOR THE KILIMANJARO INDUSTRIAL DEVELOPMENT

CENTER PROJECT '

The JapaneSe Evaluation Team (hereinafter reéferred to as "The
Team"), organized by the Japan International Cooperation Agency {herein-
after referred to as "JICA") headed by Mr. K. Iimura, visited the United
Republic of Tanzania from November 24 to Decembér 3, 1885, and had a
seriés of discussion with the Tanzanian Evaluation Team.headed by -
Mr. S.K. Masinde for the purpose of evaluating the achievements of
Japan-Tanzania Technical Coopefation for the Kilimanjaro Industrial

Developmént Center Project.

As a result of the joint evaluation, both sides reached the Tfollowing

conclusions.

1. The technology transfer of both briquette and earthenware (ceramic
engineering) sections has been almost achieved, and management

by Tanzanians is possible.

2. In other sections like machining, foundry, forging and tableware

(cerémic engineering). the basic technelogy has been transferred.
The transfer of teéchnical know-how including some applied technologies

and production manageméent should be stressed hereafter with the aim

of reaching the final goal of self-reliance by the Tanzanians.

o s
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3. As a result of the above, both teams considered that the folloﬁ-up
cooperation of this project is necessafy for & period of two years

in order to attain its purpose. |

4. Both sides will consult each other on the possibility of the technical
cooperation project in the future during the follow-up cooperation

period.

In view of the above, both sides agreed to recommend to their respective

Goveraments that it is necessary to have a follow-up cooperation for two
years from March 13, 1886 to March 12. 1988 in order to implément the

cooperation stated in the Anmnex I.

Moshi, December 2, 1985

AETT O oW

Keiji Timura = . : S.K. Masinde = .
Leader, _ . Regional Development Director,
Japanese Evaluation Team, ¥ilimanjaro Region,

Jaban International Tanzania

Cooperation Agehcy,

Japan
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ANNEX T

1.

Ir.

III.

iv.

The sajor subject for the technical cooperation during the follow—up

is as follows:

Technology transfer of the'téchniéal know-how including some applied
technologies and production management with the aim of reachang the
final goal of self-reliance by Tanzanlans in the set¢tions of

machining, foundey, forging and_ tableware (¢eramic engineerlngQ)
Responsibilities to be assumed by both sides are as follows.
1. Tanzanian side

(1) Securing of necessary counterpart personnel

{2) Securing of running fund

2, Japanese side '

(1) bispatch of experts

Team Leader (1)
- Machining (2)

Long-term experts

- Foundry (1) 
- Forging.tl)
~ Ceramics (1)
- Liaison Officer (1)
Note: Short—term experts will be dispatched when necessity arises.

(2) Supply of machinery ang spare parts.

(3) Training of counterpart personnel in Japan.

The Technical Coopératioh Programme of the Project and the Tentative

Implementation Programme are shown in the ANNEX A and B.

Measures to be taken by both sides to the above Cooperation will be

treated in the same manner prescribed in the articles of the Attached

Document in the Record of Discussion signed on August 23, 1982,
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THE RECORD or nISCUSSIONS oﬂ THE
JAPANESB TECHNICAL COOPERATIOR FOR
T RADC AND.KIDC :PROJECTS

Following the visits of the Japanese Technical Advisory Team
and the Japanese Evaluatién Team organized by the Japan International
Cooperation Agency (hereinafter refefred té as "JICA") and headed by
Mr., A, Kawanata (KADC) and Mr. M. Nakamura (KIDC) respectively, which
stayed in thé United Republic of Tanzania fron July 2 1982 to July
24, 1982, the Resident Representative of JICA Dar es Salaam Office
had a series of discussions with the Tanzanian authorities concerned
on the evaluation of the achievements obtained from this technical .
cooperation as well as the possible extension of the period of
technical coopetation from September 13, 1982 with respect to KADC
and KibC Projects in the United Republio of Tanzania. '

As a result. of the discnsSions,'both sidee'agfeEd to fecommend
to their respective Governments that ‘the period of the technical
cooperation mentioned in the Record of Discussions signed 6n
September 13, 19?8 will be extended_until Mareh 12, 1986 and ;het
_ the'teohnicél codpération. will be carrled out in accordance with the
.Attached Document of Technical Cooperation for KADC and KIDC Projects
in order to fully achleve its iInitial objectives. o

: .-.._..:....-.._-.-.___...-.._..._._--..-.._A_.._...E.,_.._

CKAZUO TANIGAWA - 1 UMl T KIBMANA
Resident Represéntative = Comvissioder for External
JICA?DafZeé'Saléam.Officef' {_ - Finance and - Technical Cooperation
Japan . | Ministry of Finance |

The United Republic¢ of Tanzania



I.

IT.:

"TRE ATTACHED DPOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

ll

The Governﬁent;ofkdapan and the_Government of the Untted_.
Republic'of Tanzasie will eontinue to cooperate witﬁ'éach
other 1n implementing KADC and KIDC Projects (hereinafter

o referred to as "the Projects") for. the purpose of p

.contrrbuting to the promotion of regional development in
_Kilimanjaro ‘Region through the Agricultural Development

_ Project whlch aims at the improvement of agricultural

infrastructure and the 1nc1ease in productivity and through
the Industrial Development Project which aims at the -
esteblishment_ot tﬁe industrial infrastructure and the

promot16nrot.1ndostriaii;ationq

(1) The.Projects willpbe_iﬁplemented.oyfthe Government of
Japan and the Covernment of Tanzania as outlined in

. Annex I. .

:L(Z) _The Projeets will be implemented in accordance with

the annual work plan to be formulated by the Regional -
_'Deyelopment_COmmittee_{hereinefter referred to as RDC).

DISPATCH OF JAPANESE EXPERTS

1,

In accordance with the laws and. regulations in force in

Japan, the Government of Japan will take necessary measures

_ throsgh JICA to provide at its own expense servrces of the

‘Japanese ekperts as listea 1n Annex 11 throogh the normal

.Lprocedures under the Technical Cooperation Scheme of Japan_

. and Tanzania._

The Japanese experts referred to in I above and their:
families will be. granted in the United Republic of Tanzania'

the priviledges, exemptions and benefits given to:similar

experts 1n Tanzania,
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III.

v,

PROVISION o?_MAcuiNER? AND EQUiPMBNTE_LQH,~

. L.

S da” accerdance with the laws and regulations in force in
' Japan the Government of Japan will take necessary measures

: through JICA to piovide at its own expense such machinety,

;uequipment and other materials neCessary fof the implementation

of the Projects as listed in Anpex . Iv, through the normal

. procedures under the Technical Cooperation Scheme of Japan,

g
B
"

:The articles referred.to. in I above will become the property
- of- the Government of the United Republic of Tanzania upon

betug deiivered-c.iff. to the Tanzanisn authorities concerned

at the ports and/or airportsicf_disembarkation, and will be
utilized exclusively for the lmplementation of the Projects.

TRATNING OF TANZANIAN PERSONNEL IN JAPAN.

1.

In acccrdance with éhe”lawé and'regulatiOns in force inm
Japan, the Government of Japan will take necessary measures

'through JICA to. receive at its own expense the Tanzanian

personnel connected with the Projects for technical training

?in Japan through the normal procedures under the Technical

;Cooperation Scheme of Japan.

The Government of the United Republic of Tanzanlia will take
necessary measures to ensure that ‘the knbwledge and

e eXperience acquired by the Tanzanian personnel from technical

trainfng in Japan will be utilized effectively for the

-f,implementation oE the Projects. '

L.

f*MEASURss TO BE TAREN BY THE GOVERNMENT oy THE UNITED REPUBLIC
'-oy TANZANIA A | ' o

In acc0rdance with the laws and regulations in force in the

"' United Republie of Tancania, the CoVernment of the United

Republic of Tanzania will take necessary measures to provide
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 j‘2)..

at its own expense:

' (1)

n(z):

Services of. the Tanzanian counterpatt personnel and

~administrative personuel as’ listed in Annex V;

Land, buildings and facilities necessary for the

",activities of the Projects.

Q)

'Sunply'orﬂfeplaCement"of naChinefy, EQnipment‘ instru-
'ments, vehicles, tools, spare parts and’ any other
~ matérials necessaty “for ‘the’ implementation of - the

'*fProjects other than those: provided through JICA under
';III above,-- .

)

(5

'(1)

(3).
of the Projects.ﬁ;ﬁ;

Hneneﬁer hecésséry, transpbrtatiOn'facilities'and
travel allowance for the Japanese expérts for ‘the’
official travel within the United Republic of Tanzania,

Snitably fnfnished“acconmodationiEOthHe;Japanese
- eipegts and their families to the best of 1ts ‘ability,

- In accordance with the laws and regnlations 1n forCe 1n the'
United Republic of Tanzania, the Government of’ the United

Republic of Tanzania.will take necessary measures.to meet.

Expense necessary for the transportatiOn within the
:fUnited Republic of Tanzania of the articles teferred
- to. in III above as. well as: for the operation and

-maintenanee thereof ;-

-Customs duties, 1nternal taxes and any other charges,
'imposed in the United Republic of Tanzania on the

articles referred to 1n 11t above,

All running expenses necessary for tﬁe inéienentation'
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.-,'2._;‘.:
' -_technical matters and provide the advisory services on

viI,

{Anninrsrnnrion orﬂTHE-?RoJEcrs:gff;;~“l

;The Regional Development Director (hereinafter referrEd to

"RDD“) of Kilimanjaro Region, will bear overall rESponsibi—

: ,1ity for the 1mp1ementation of the Projects under the

3.

'5supervision of the Prime Hinister 's . Officc4

‘The Japanese experts will take appropriate éare on the

technical and managerial matters for the’ Projects in

_close collaboration with’ the Tanzanian counterpart

personnel concerned

The implementation of the Projects will be carried out -

by the Tanzanian counterpart personnel with assistance

" from the Japanese experts.

(1) A Regional Development Committee shall be empowered

to ensure successful and effective implementation of .

the_Projects.

: :(2) RMT meetings will be held regularly, and Japanese

eXperts will attend as advisors.

CLATMS AGAINST JAPANESE. EX?E&TSl

The Government of the United Republic oE Tanzania undertakes

to bear claims, 1f any arises against the Japanese experts

.engaged in the Projects resulting from, occurring in the’

course of, or otherwise connected with the discharges of their

official functions in the United Republic of Tanzania except

for those arising from the willful misconduct or gross

-_negligence of the Japanese exqerts.'

VIiL,:

MUTUAL COSdsu'LfArfoh o

_There"ﬁiil]hehnntnai-conSUItetion between'the two Governments



X,

on anyrﬁéjpi_iésues arising‘from;:or in connection with this o

'Attéched Document .
TERM OF COOPERATION =

_This RecétdhdftﬁiSEUQSiﬁhs_ﬁiii;bé éfféctive:frqm Sgptépbér 13,
1982 and will be ternminated after three and a half (3 1/2)

years frdm:the abo#e,daté,'or‘dtherwise teroinated or extended

by mutual gonsulfétion.
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ANNEX, I'= AGTIVITIES OF KADG:AND KIDG . . 1'%,

R TR

A. Kilimanjarb‘AgricultUraiaDeveiepment'CenterTProjeet

1.

Techﬁlcai'Adyice‘end sﬁpéfvisién'f’

= Technical advice will be provided to conduct surveys

for surface and underground water resburces for

irrigation development in Kilimanjaro Region.v-w

Actiﬁitiesfef,rrialI?arm'andaPilot rérm_

- To develop most effective irrigation system .

- To recommend suitable érop husbandry

- To demonstrate proven research findings '

;_pTo produce some ‘seeds of varietias recommended by the
. Center - .

- Exteénsion.Services

Extension:Seryices'will_be'provided'to farmers in order to -

ensure that:~ .

- F¥indings frcm research and trials at the Center are
: effectively transferred to farmers.

S InfOrmatiou is: provided to the farmers on the. availability

:of inputs:and equipment. .

Irainiqg;

- <0n the-job training will be carried out by the Japanese
experts in consultation with the, Tanzanian counterpart

.personnel

~ ApprOpriate fanzanian personnel wiil be trained in Japan.

. - Short COUrSeS will be conducted at the Center for'_”

"Extension workers.\'

o5



5.

Short courses will be conducted at the Center for
' selected farmers from various villages of the Region._

-Plaﬁhidé;éﬁd-édardinatidﬁ

' é Detailed implementation programme will be made up in o

" consultation with the Tanzanian counterpart personnel.'

CoOrdinatiOn among various functional activitiés and
prdgtammes will be madé In consultation with the .

Tanzanian countetpart personnel

B.  Kilimanjaro Industrial Development Center Project

1'

3.

Studies and Sirveys -

= Surveys-will be Conducted to’establish Eeasible‘snall

scale industries in urban and rural areas, to ascertain
' availability of needed Yaw materials, SUpplementary

goods and to establish markets for such Industrial

Products,

_— .Feasibility Studies wiil be! conducted to identify

potential industries for investment in the Region.

Technical Adnice?and?SuperVisoty'works;

-]—‘fTechnical advice will be: provided to: establish common:

facilities in the Industrial Promotion Stations of
‘Rombo and Same, and the Hoshi bxhibitiou Unit

- ‘To select “and make specifications of machines and

'_~equipment to be installed in the Rombo and Same’
: fIndustrial Promotion Stétions and the Pilot Factories
?fattached to: them.--- renist *"li‘i”7”“*_if R

Industrial PrOmotion ServiCes."

l

To. assist in the establishment of small scale industries
in the Region.- ' ' : '



- Industrlal Promotibn Services will be provided by mobile
units on technological matters, marketing methods,'

: management methods, new investments ete. P

4, Tr'aining of ﬁanpoeéf

-'.w".,

_—. On the—job training will be carried out by the Japanese
-fexperts in consultation with the Tanzanian counterpart
{:personnel \_‘ e e

- Appropriate Tanzanian counterpart personnel will be

. trained in Japan. TR T L

:—__Course for selected field craftsmen and artisans will

:-‘be conducted at the Center.

5. Planning and Coordination

- Detailed’ 1mp1ementation programmes will be made up in -
__consultation with the Tanzanian counterpart persounel
- Coordination among variOUS functional activities anqt=¢
programmes will be ‘made in consultation with the

Tanzanian counterpart perSOnnel

-1



A,

B.

ANNEX II -~ JAPANESE EXPERTS

Agricultural Team

{1} Team Leader

{(2) Experts in the field of:
- Irrigation and Drainage
- Water Resources
- Agronomy
- Agricultural Machinery
- Extension

- Research
{3) Liaison Officer

Industrial Team

(1) Team lLeader
(2) Experts in the field of:
~ Management
-~  Machining
- Foundry
- Forgiﬁg
— Ceramics
— Electroplating
— Briquette

(3) Liaison Officer

Note: 1. If necessary, short term'experts will be dispatched,

Z. Above Annex II is subject to changé by wmutual

consultation between the two Governments.

_6 8-



ANNEX IIT — PRIVILEDGES, EXEMPTIONS AND BENEFITS

Exemptions from income tax and charges of any kind imposed on
or in connection with the living allowances repitted from

abroad.

Exemptions from import and eprrt duties and any other charges
in respect of personal and household effects, including one
motor vehicle per family, which may be brought into the United

Republic of Tanzania from abroad.

Free medical services and facilities to the Japanese experts

and their families.
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ANNEX IV -~ LIST OF MACHINERY AND EQUIPMENT

_ KilimanjarbIAgricultural Developmént Center Project

1. Construction machinery and equipment, including pumps and

thelr accessories, and their spare parts

2. Agricultural machinéry and implements and their spare

parkts
3. Machines and tocols for tepair work
4., Equipment and materials for public utilities
5. Vehicles

Kilimanjaro Industrial Development Center Project

1. Mobile units with tools and equipment for fandustrial

extension services
2. Machines and tools for training purposes
3. HMachines and tools for repair work
4, Vehicles
Note: Other neceséary machines,.equipment, tools and

materialé to be mutually agreed upon the implementation
of the Projects.



ANNEX V - LIST OF TANZANIAN PERSONNEL

A, Kilimanjaro Agricultufal Development Center Project

Project Manager

Counterpart Personnel in the fields of:

- Irxrigation and Drainage
- .Hater Résources i

- Agronomy

~ Agriceltural Machinery
—  Extension

- Research
Other staff:

~  Secretary/Typist
- Accounts Clerks
~  Drivers

- Labourers

-  Cooks/Kitchen Attendants

B. Kilimanjaro Industrial Development Center Project

1.
Z,

Project Manager

Counterpart Personnel in the field of:

- Management

- Machining

-  Foundry

-~  Forglng

~  Ceramics

- ElectrOpléting
- Briquette
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Other Staff:

-  Secretary/Typist
—  Accounts Clerks
- Drivers

- Labourers

= Cookleitchen Attendants

Note : Above Annex V 1s subject to change by

mutual consultation between the two Governments.
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