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THIRD FIVE-YEAR MANPOWER DEVELOPMENT PLAN
T nwoplémon |
“The Third Five Year Developmeat Plan is the last mediuin plan of the fong term pr‘especﬁvc plan §964—1980 launched
in 1964. One of the goals in this long tecm plas is to make Tanzania self-sufficient in skilled manpower by 1980, In 1964, it
was. estimated  that Tadzania’s manpower redquirements for self-sufficiency by 1930 would . be 9.010 personnel manning
high and middfe level posts in the Publi¢ Sector. ’ - - . S - I,

2. The Public Sector as defined in 1964 include Government, Ministries and independent departmants only. Following
the proclamalion of the Arusha Declaration, in 1967, thé Public Sector was expanded as a result of putting ownership and conltrol
of the major. means of production and distribution in the hands of the country’s worker's and -peasants. Important means of
production and distribution include fand, forests, mines, watee petrof, and elecuicity, convnunication media, traasport niedian,
banks, insuarancé companies, import and export trade, iron and steel enterprises, arms and ammunition, ¢ement fertilizer,
etc. - In strengthening operations of the ¢xpanded séctor various parastatals were crealed and some of the personnel who were
already in the public sector (mainly Civil Servanis) were transferred t0 man the newly—created organisations. This <reated
a big need for high level manpower.  In the early 1970s, other social and political changes led 1o the growth of the Public Sector
and consequently, the demand for skilled manpower. These ¢ther changes included the 1972 decentralization progiamme
and the 1974 Musoma Resolution with zespect t¢ Universal Primary Education by November 1977 and the Implementation
of the musoma Resolution in respect of higher education.  As a result of these, and other changes, the estimated number of
high and middle level manpower requirements will be above §5,000 by the year 1980 instead of 9,070 estimaled in 1964

This increase is sevenfold the 1964 estimate.

IMPLEMENTATION OF OBJECTIVES, TARCETS AND STRATEGIES IN RESPECT OF MANPOWER
- PLANNING ENVISAGED IN THE SECOND FIVE YEAR PLAN & - - ©*

3. Before discussing the objeclives, targets and stralegies for implementing the Third Five Year Development Plan on
Manpower, it is appropriate to make an overeview of the suceesses and failure with regard to implementation of the manpéwer
development plag in the second five year plan, whose objectives, targels and strategies were sirailicar o those in the First Five
Year Plan. . : .

4. As explained above in, 1964, it was estimated that by 1980 we would need a total of 9,070 hizgh and middle level personne}
in ‘order to reach seif-sufficiency in manpower. However this target was soon realized to be inadequate in the cousse of the
First and the Second Five Year Plans and it became clear that we would need aot less than 29,473 high and middle leve! personnel.

5. In a bit to achieve manpower self-sufficiency, the government deployed several strategies. They included expansion of
institutions of bigher learning by adding instituties and departments, foc example the facuities of Agriculture and FErgineering
at the Universily of Ixar €s Salaam; ¢xpansion of the Institute of Finance Management; expansion of the Institule of Development
Management (Mzumbe); Upgrading programmes and utilization of overseas training opportunities. . . -

6. In Lhe Secoud Five Year Plan period a totalof 12,600 students were earolled in institutions of higher le2rning within East Africa
and 2,240 studeénts were ¢arolled in overseas institutions. Qut of the total 14,900 who joined institutions of higher ¢ducations
during the plan period, 12,730 students graduated and were available for employment. Table I shows increase in high level
manpower {category A), middle level manpower including techuicians (Category B) and Category C personnel, The takle
also shows achievemients and failure in outefforts to acquire skilled manpower (o man’our ecosomy. . It can be deducted from
the tabls that during the Second Five Year Plaa 3,720 Category A personal, 10,385 Category B Category B personnel and 56,948
Category C persoanel successfirlly completed training and were employed in various séclors of the economy, There was a markead
increase in Acts-based skills, However, there was a marked shortfall of science-based skills. . The shortfall was proacunced
in engineenng, medicing, science teachérs and various technical felds,

MANEO‘_WER SURVEY ESTIMATES OF NET INCREASES IN HIGH AND MIDDLE LEVEL
. MANPOWER CATEGORIES .

Table |

Maopower Categories _ ’ A B c Total
Total employed 1968 e e e e e e L 4076 10943 29083 44,102
Estimated incréase io manpower requirements {1974) 3,849 12,333 20,101 37,283
Estimated eniployment by the year 1974 e 7,925 23,276 49,184 - 80,385
Actual employinent in 1974 vee 7,806 21,328 96,031 123,165
Difference between the estimated employment and actual employmeat ... —119 —1948 156,347 44,780

Source:—Ministey of Manpower Deselopraeat

7. By the ead of the Second Five Year Plan focalisation of senior and Middie grade in the Civil Service was almost 94% of
the ﬁi}eg posts.  Howéver, the total number of citizens in_ field posts constitueted only about $3% of al) established posts in
the Civil Service. Table No. Z gives more details of the localization of the Civil service since Independeace up.to 1974,
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8. In spitaof theseachiévements, many problemswere eocountered. - In the first place, the expansion of institittions was not
carzied out as succesfully as has been expected due to the shorlage of funds, building materials aad teachérs, Sécondly, taining
opporlunities were nol wtilised to the maximum as envisaged due to lack of efficient communication betweésn employers and
training iostitutions, Thirdly the, requirements for skilled manpower in different sectors of the economy were not propecly
synchronized with the training programmes in ihé various training institutions. Fourthly, mis-utilizations of the available
manpower hiddered implemeatation of some of the objectives.  Lastpoor programmies fof on-job and in-service training and
anachfonist manpower policies which did not match with the changes that occured duriog the two plan periods, contributed to
poor performance in the fizld of manpower development, ‘

THIRD FIYE-YEAR DEVELOPMENT PLAN

9. The first objective of the Maapower Dévelopment Plan during the Third Five Year Plan geriod s fo make suce that various
training programmes ac¢ matched to the requirements for high level manpower personnel that is necessary for the efiicient
ruaning of the economy to the éxtent our resources pecmit.  High education ia eogineering and technical Helds wifl be given
emphasis 10 meet the plan manpowet fequirements in agriculture industry, mining, water, electricity, health and other sectors,
The Second objective is to provide ot the job {faining to peesonnel alteady in service 50 as o increase their efficieny.  The third
objective will be to improve manpower forecasts of the requitement of various economic instiutions so as to ensure
achievement of maximum tcaining efiiciency both at home and abroad; to easure that appiopriaie recruitiment of nonecitizens
is done and maximum utilization of the available manpower in all sectors of the economy is achisved.

DMANPOWER ESTIMATES, RURING THE THIRD FIVE YEAR-PLAN RERION,

10 Ry, 1980 is estimated that thacation’s.persgnosl requitameply will be 93,723 peoplaol {aweery 3. 3. apd G, OF this
itisestimarted that 82 Y (g o (soanelfi.e thoss with Univecsity education of its eéquivalenr).  The personnel
in this Catégory are expacted to fll seénior protessional and administrative pasts. It is {uether estimated that 28 %34

PN it e ! S T At

personnal i Categnry Bosdl Pl . pessanpelinthis 2O LN ‘.Sph;gi‘z(‘)’l_.%‘éaiismal and jncludes techoisalseag¥,
ralal S RSSi BNt ACCARMBAIS G SoANIEE. A DRskannC a0 schogl training of Detween one, year and Ihed, xels,
.1. [tis also estimated that 58,892 oersonnel ja catesory C will be required by 1950. ty C occupations normali
1 : ha_norsinnct i - pLOSSAI0

fucation a3 A hasis Lok On the (Ob traping.. e . th 0y ALG 00
and il T " ckill whi H ; tiva gl form Four,, Example in this Category includes clerks

of all types, office supervisors, news geporiers, mechamics ele,

PROGRESS IN LOCALIZATION AND SELF-SUFFICIENCY ACHIEVED SINCE INDEPENDENCE Up T0.19?4

Table 2
HiGy anxp MibpLe LeveL Posts
Year Established Posts Filled Posts
Per-
centage’
) i of
Filled Vacant = Total Citizens Per- Won Per- Cittzen
{H {2} (M e} centage Citizeas ceatage o Total
OE (6} 6] * Establi-
(Col. 4as : {6as %ofl shed
of Col. 1) Posts’
(3)
(Col. 4% of
Col. 3}
1961 ... 4,878 1,156 6,034 1,596 2.7 3,282 67.3 . 26.6
1962 ... 5,006 1,403 6,409 2,104 42.0 2902 358.0 32.8
1963 ... 5,300 1,427 6,727 2,72 67.9 2,580 321 40.0
1964 ... 5,671 1,605 7.276 3,163 59.3 2,306 40.7 46.2
§965 ... e aee 6,229 1,790 8019 4,218 67.7 -0l 2.3 52.6
1966 ... 6,573 2,433 9.006 4,675 .t 1,898 -28.9 51.9
1967 ... . .- . 7,085 2,350 9,965 5,214 74.2 -1,81 258 52,6
1968 ... . . 8,093 2,328 10,921 6,474 §0.2 1,619 9.8 9.6
1969 ... 7,138 3,286 11,024 6,387 82.5 1,351 17.5 51.9
1970 ... .. 9,719 4,581 14,300 8,342 85.8 1,397 . 142 58.3
19717 ... .. 11,005 5,424 16,429 9954 90.0 1,051 10.0 60.0
1972 ... " . . 12,364 1,467 20,331 12,119 94.1 745 5.8 59,3
1973 ... " 13,400 6,471 19,877 12,600 94.0 800 6.0 61.4
1914 ... . 16,183 9,605 25,788 15,182 2318 1,001 6.2 58.9

SOURCE:—Minislry of Manponer Developmeat.

12. Table 3 summarises manpower requirements in the three important manpower categories. . [t can be e¢n from the tabls
that by Jung, 1974 3,660 peopls in categories A—Scieace occupations were employed.  Of these 2,487 were citizens and {173
were non-Cilizens. ‘There were 2,188 vacant posts and the increases in employment which took intd account the growth projections
of the economy, was estimated to be aboul 1,444 during the 1975—1920 period, Therefore total manpower raquirements for
category A—Science based occupation during the Third Five Year period is estirrated to ba 4,929, '

) .
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MANPOWER REQUIREMENTS IN THE THIRD FIVE YEAR DEVELOPMENT PLAN

Table 3
et Increase Tolal
Toetal Non- Yacanlt i Require-
Employed Citizea Citizen posts Employment ments
{1974 {1974) {1974} 1914) 1975—80 197580
CATEGORY A o
Science 3,660 2,487 1,173 2,138 1,444 4,929
Aris 4,146 1,40} 45 1,362 . 1,222 3,347
Total Category A _ ... 1,304 5,888 1,918 Ass, es6. 3206
d i A 13,994 23,149 245 k1 22408 L8356,
Category »'C" ... 231345, 90,036 3,129 J0.306 -E VA 583892
Total Category AB--C ... 127,163 120,071 6,092 19.637 69,731 93724

SOURCE:—Ministry of Manponer Development,

13. Estimates ol requiremenis for Aris—based skills in Category A: middle level pests or sub-professional cocupations
Category (C} are shown in a similar manner. Appendix  and Appendix H further efaborate the information contained in fable

No. 3 and give a thorough layout of the stock ¢f manpower in 1974 and eslimates of manpower requirements dusing 197$—80
by occupation titles,

STRATEGIES IN IMPLEMENTING THE THIRD FIVE YFAR DEVELOPMENT PLAN r-

4. The estimates for high and middle levelmanpower requirements during the Third Five-Year Plan zcc substantially farger
titan our local training gulput capacity. Therefore every etfcrts wifl te made to sirengiben the expansicn of the training facilities,
that was initiated in the Second Plan Period and to ensuré full utilizaticns of available teackers, equipment and accencedation

Table No. 4 shows possible output from present training institutions without taking into account the fulure expansion programsmes
of those institutions.

MANPOWER REQUIREMENTS AND EXPECTED OUTPUT FROM THE LOCAL INSTITUTIONS IN
THE THIRD FIVE YEAR PLAN--1930/81

Total require-  Total Difference Percenlage
ments in the Outpul  (increase o of the

Field 3rd Five Year from the shortfash output
Plan institu- require

Hons meals

197580481 1980/81

Medicine ... 93 146 — 447 43
Administration ... 2,323 1,170 --1,353 46
Engineering i.481 4318 —1,043 79
Teaching—aArts ... ... 59 517 -4 57
Science ... 1,140 603 - 537 52
Agriculture 166 240 —74 - {44
Law 610 172 --238 £0
Others 272 335 -637 M4
Total ... 3276 4,02 —-4,113 49

Source:—Minisiry of Manponer Development

3. As table 4 shows, the estimated output of Category A personnel from local institutions is cearly half the teta) Catégory A
manpowe tequiremients by 1930/8L.  Sin¢e our local institutions will not be able 1o satisfy our manpower requiréments during
this period, efforts will be intensified to secure and ctilize training opportunities and scholarships that will be available from
friendly countries and international organizations., Alse we will employ expatriate persoanel in posts which require Science and
technical background, rhe filling of which cannot wait ualill we get our own personnel. Our country, like many others ia the Third
World, cannot completely do away with expalriates,
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Technical College Arusha
Training of Technicians in Tanzania
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The diagram is based on the College average. Actual time allocation varies stightly from department to department.

THEORY LECTURES PRACTICAL TRAINING
IN COLLEGE

WORKSHOPS

TECHNICAL
SUBIJECTS

GENERAL
SUBJECTS

TRAINING WITHIN INDUSTRIES
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THE STRUGTURE OF THE
. TANZANIAN EDUCATION SYSTEM

other nstittions, of higher educaton
{lechnical, commerdial, agricuitral etc)

Pri Schoot Technical Secondary School Technical Colleges DSM-Tech Coll.
=0 s i FIC Couse Dipfoma Course
Fi:]
H 2l e fo{o
NVTD-Skiied Grahismen Training
{grades 10 1)

Post Primary Technical Training

.

Standard Seven (Primary School Leaving Certificate)
National Foerm iV Examination

National Ferm Vi Examination

Biplomain Engineering

B.Sc.level{e.q. B.Sc. {Eng ) from Faculty of Engineering}

mooE>
g

Periods of work experience which are normally a precequisite for entering university or Joining diploma courses
are omitted in the diagram.

The focus of this representation is on technical education. Other streams of the Tanzanian education system
are not shown in detail.
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ZAMBIA

Miwara

|

Technical Colleges in Tanzania

8 @ Techrical Caltega (gxistragl 0 Techncal Coftege fptanned:
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Course break-up

The "Full Technician Course” offered by the College is of three years duralion with each year spfit
into four terms.

1St YEAR

2nd YEAR 3rd YEAR

One term in each year is set aside for training within industry.

Departments and capacities

The College leatures 4 deparimentis with training capacilies as shown below:

DEPARTMENT STUS&"E':‘RME SEATING CAPACITY
CIVIL ENGINEERING 60 180
 MEGHANICAL ENGINEERING ) 0 | o
© AUTOMOBLEENGINEERNG 30 o
#‘._ELECTFHCAI. ENGINEERING ] 90
150 450

-164-
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A Mechanical Workshop Na. 2 — Milling Section
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22

training and production activities.

prefequisite for all

H

13

Well-stocked material racks. An essent

A Main Store
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A Automobite Workshop — Training-cum-production forms a major part of practical work in this department,
too. Vehicles both from feetholders and individual ownees are systemalically checked, maintained and
repaired by advanced students under the close supervision of the instructional stall.
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