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JNB/077/85 o ' ' -
o TR SN ' ! kcrl\ JAPAN INTZRHATIONAL
_ . . [ NN ) CO- OPFFIATION AGENCY (JICA]

NA!ROBE OFF CE -

P 0. BOX 20511 HAIROB). KENYA
TELEFHONE J31%18%

Permanent Secretary, .

Ministry of Enviromment & Natural - om....?f..’f..h...ff.*.'..‘fffifi’....m i
l:sources, '

r.0. Box 30126,

NAIRODT

For the Attention of Mr. JLM.‘Kamunge
Dear Sir,

{le, the members of the preliminary:studf team,have stayed in ¥enya for 9
days since February 12 and held a series of discussions with authorities
‘concerned in the Ministry of Enviroament and Watural Resources, Kenya
Agriculture Research Institute and Mlnlsxry of Finence & Planning on the
technical cooperation project in the field f 'ferestry and the related
grant aid. We have also conducled fieid ““1p to Lnguga, Nakuvru- and Kitui
to see proposed project sités, and to chsarve nurseries, forest plantation
and natural vegetation.

We have, through the discussions and field trip, come to recognizz severe
state of forest resources and urgent neceSSLty of forest conservation and
afforestatlon in Kenya. We are therefore deeply impressed with the efforts

~ made by your honourable government te sclve the problems through the
development of social forestry.

Under the c1rcumstances, it is very mean1ngful and tlmely to carrj out

technical cooperation preject to contribute to the dnv310pmenr ot social
forestry in Keénya,

‘We have -summarized the. purpose, content and way of the technica., cooperation
“as the tentatlve outllne of the project which is shown in attached document,

I have the honour to submit herew1th the tentatlve outllne of tbe project
as “the leader of the ‘team and upon ret turning to Japan, I would Jika to
‘report to the government of Japan the outline as well as a strong request -
for cooperation made oOn establishment ci § Regional Centers{ane of then
would become Fleld Office of the pLDJEQLJ and 100 Community Nurseries,

Flnally, we - hope the foresfry technlcal cooperatlon project between Japan
and Kenya will start.successfully in the International Year of the
Forest and we would also like to thank you and other officials comcerned

for the hearty cooperation and hospitality extended to the team during its
stay in this country,

Yours faithfully;
,,éé=€#5:%5"57£::)

Y. HIRDNAKA
leader, Prellmxnary Survey Team for-
Forestry Development
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‘Title

fnrest Téchnolqu Cooperation ¥Project

Objective

- The objénﬁive of this projeét'is to develép and;imrrové'thn technology

for productlon of tree seedlings and to train personunel concerned in
order to contribute to the development of social forestry in Kenya.

Administrative organization of project
Ministry of Environnent and Natural Resources

Flelds of technical cooparatlon

4-1 Developnent and 1mprovement of technology for.
a. establlshment and management of tree nursery

b, tree geedling productlon(lncludxng establlshment and management

of sead orchard)

e Sy1v1culture

{establishment of pilot foreast through SLlECtiOﬂ of apnronrlate
tree species)

4-2 Tralnlng
Organization, role and location of project
5-1 Organization

The organlzatlon of the progect conSLSts of a PIDJECt Offlce and
o a Fleld Office.

52 :Role
S—2~l Progect Offlcn |
a.':Development and - 1mprovement of tecn .‘nev to cnnduct basic
‘experiment in laboratories and small-scale nurseries and to
collect and analyze the related data.
b. Training
basin training.through lecture and experimenﬁ
5-2-2 Field Office . |
a, Devélopment and'imofovement of technology

' experlment in nursery .and pllot forest for appr0prlate technology
to local condlLlons.

b. Training

On the job training through tree seedling production and
establishment of nursery and pilet forest



6,

7.

5-3 Location and main- facllities
531 Project Office

The Project Office is te be located on the government forest
vreserve at MHuguga, where forest research is undertaken. :

Main faciiitiss to ba established are ag follows:

3

Admlnlstratlon facility
Research. fa”llltv

Training and accommodation facxllgy
Experlmental nursery

However, the Project Off ce is to be located in Nalrobl until
the facilities has been completed.

5~3-2 Field bffice |

The Field Office is to be located on the government land near
‘tree nursery in Kitui run by the Forest Department.,

Pilot Forest is to be Pctabllshed on the government land whlch
20 m west of Kitui, :

Main facilities toc be established are as follcws:

Office _

- Training and accommodation facilities

Nursery, field laboratory and related facilities
Pilot Forest

Duration of cooperation and main work

Duration of cooperation is to be 7 years (Phﬂse 1 -~ 2 years ‘and
Pliase 2 - 5 yeats).

. Fecord of Discussion is to be 51gﬂed in each Phase.

6-1 Phase 1

a. construction of bu1ld1ng, facilities etc. necessary for
lmplementathn of the project

b. formulation of Master Plan and Tentatlve Implementatlon_
Programme of the project Phase 2

¢. training of Kenyan counterparts

6-2 Phase 2
Phase 2 is to be implemented in accordance with Master Plan and
Tentative Implementatjon Programme to be established during
Phase 1.

Technical Cooperatipn

Main measures to be taken by two governments

—-23—
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7~1 Japanese side

.
b.

C.

despatch of Japanese experts

provision of machiaery and equipment

Training of Kenvan pefsonnel in Kenya-and Japan

7--2 Kenyan side

a.

d.

Grant aid

services of Kenyan counterparts personnel and administrative
personnel

provision of land bulldlngs ‘and other faCllltleS necessdry

for project activity other than those provided by Japanes
Grant aid

. supply or replacemnnt of machlnery, equipment, vehicles, spdre

parts and other materials necessary for the implementation of

the project other than those provided by the Government of
Japan

alI Tunning expenses necessary for the 1mplementat10n .of the
project

Tne grant. aid is to covar bulldlng, faclllty and equ1pment necessary

for 1mplementat10n of the ‘project.

DeLall ‘of the graﬂt a:d wculd be determlned by a Basic Des1on Study
T2am to be despatched in May or June. :

~Main f1cx11t1es 11kely to be necessary for implementation of the

pcoJect ‘are as follows.

a.

Pchect Offlce(uuguga)

'.admlnlstratlon and research facilities
.training and accommodation facilities
.nursery facilities '

.equ1pment '

Field Offlce(KAtag)

.offlce o
.training and ac"o“gndation facilities
.nursery_fac1}1t1es' o
.field laboratory

.equipment

Fulture Plan

9—~1 Technical Cooﬁératibn

The Record of DlSCUSblOﬂS would 'be 51gned ‘in September 1985
between Ploject Implementatlon Survey Team and &enyan government,

Japanese experts would be despatched as soon as possible.



Time Tab le
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Forest Mensuration
- and
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Forest ‘Pathology
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Turbo Forest Research Sta.

DRY LANDS REFORESTATION RESEARCH STATTONS

1
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l

|
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" THE SKELETON
. ' o o SR
NURSERY- TRALNING PROJECT FOR SOCIAL FORESTRY ™ KENYA

Title of Project,

Nursery Training Project for Social,Fotéstryfin Kenva

Duration: of the Project -

(1) Preparatory Phasa for two (2) years
(2) Main Phase - '

Note: Thefe=will-b§ a general-review by both sides on the progress
of the implementalion of thé_?;0j¢¢t duriqg;the.Second=year
of the cooperation period in order to consider as to whether

the Project (Main Phase) should be started.

General Objectives | o

- The objectives of the Project is to dEVelbp and improve the
technolb§y for production'ﬁf tree seedlings énd‘to tréin persoﬁnel
coﬁcefned in. order to- contrlbute to. the development of social

forestry 1n Kcnya

Actﬁ@ities of the Project (Preparatory Phase) ' _
(1) formulation’ of Master Plan and Tentatlve Implementatxon
. Programme of the PrOJect ( Main Phase) _
a. ;jdcntnflcatlon of the nursery technical deVPlopment programme
(seedling production 311v1culture, etc ).
| b.' Curr1cu1um deVelopnent of three- (3) trainlng courses.

c.  Others, 1f neccessary.
(2)  Man power development of Kenyan counterpart

:(3) Gdllecfidn'of data and materials



5. Administration and locatiéh of the Project (Preparatory Phase ) .

OF

(2)

a.

~ Hote:

Adm1nlstrat10n o
a. The Permanent Secretary of the Ministry. of hnv1ronment &
' Watural Resources will bear overall reqpon51b111ty for the
'lmplementatxon of the PrOJect _ ' '
b. ' ., as the Head of the PrOJect w111”
be reépoesiﬂle5fbf3the.adm1nlstrat1ve-and_managerlal
matters of the Project.
Locatlon
Progect offlce w111 be located in the bu11d1ng of Hanistry
of Env1r0nment & Natural Resources at Nairobi.
"Hain site of the PrOJect (Hain Phase) wxll be located at
Muguga.. ' . o .
.c. Sub-site of the Project ( Hain Phese} will be.focated'at

Kitsuin -

'Cdnstruetioneéf‘ﬂain site_and'Sdb;sife of thefPrbjéc{ (Maiﬁ'.

Phase ) ®ill be considered by the Japanese Grant Aid.

§. Measures to be taken by the government of -Japan: (Preparatory Phase)

(1) Dispatch.of:Japanesc: experts

Note:

a.

b

.]. |

‘Chief Adviger

ExpertsAin_the fields of:
Sitviculture .

HurSeryr’j'

.vield-Leader*wiil'be nominated From the above-mentioned
experts _ _ ' -
'Short ters’ experts may be dlspatched when necass;ty

ar;ses for the smooth 1lp}ementai10n ‘of the ProJect
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(2)

(3

_Acceptancc of Kcnyan tralnees '

A few counterparts and personnei of the PFOJeCt are to be
ac09ptcd annually in Japan for techn1ca1 tralntng and short- Lerm .

study V151ts

“Provxslon of Equlpment

Equxpment necessary for the lmplementatlon of the ProJect are’

to be prov1ded ‘within the budgetary. allocatlon of" the Government

‘of -Japan.

a. Equipment for nufsery

b. ‘Equipment for training: -

c. . Vehicles'
d. Office_supﬁiieS;

e. Other necessary equipment, tools and materials

7. Heasuresrto be téken bj the Govarnmgnt Of.Re?dblit of.Kcn}a

(1)

(Preparatory Phase )

Provision of lands for buildings and provision of facilities

necessary for the implemeﬁtétion 6f thé Project'are followings.
“a. Land (Main site,'Subfsite,.nﬁrSery)

b. Building and facilities

Project office
Dffice
0ffice supplies
¥ain-site
Administration‘facilities o
Rcsearch facxlltles . _
Trainlng and accomodation fac1lltles
' Nursg;y_fac;]itles.
-Guest{ﬁbﬁﬁe%. =

Equipment

—ﬁgf



Sub-site
- Office 5
Tralnlng and - acnomodatlon facilities
 Nursery facilities
‘Guesf houses

Fquipment

2y Assignmcnt.of neéessary-numbér.of cOunterpart personne} and
other admlnlbtratlve personnel are foliow1ngs
a. Head of the Project '
h. Counterpart Personnel in the flelds of
B Sllv1culture '
Nursery _
c. Admlnlstratave Personnel
' Administration-'
Accountlng
Other necessary supportlng staff

-d. Labor

(3) Budgétary allocation necessary for the implementation of the

Project.

8.  The Joint Committee (Preparatory Phase)
(1) Functions ' o '
The Joint Gomm1ttee will meet at least once a year and
whenever necessity arises, and work:
a. To formulate the Annuai Work Plan.of the PrOJect under the
| framework of the Record of. DISGUSSIOHS'- o
b. To rev:ew the overall progress of the technlcal cooperatlon
-programme as’ well as the achleVGEents of the above mentioncd
_Annuai Work Plan' L _ _
_c;-'To rev1cw and exchange v1§ws on maJor lqsues aris1ng from

“oor in connectlon with. the technlcal cooperatlon progranme.



 (§}. CoE§QSiti0d_
. " “Chairwan | |

~ The Permanent Sccretary Mtnlstry of Env1r0nment & Natural
' Resources o ' '

b. uKenyan Sidc;.

b.'-Jébahe§e Sidé'
. Chlef Advxser
. Experts to be dispatched
. Bcpreséntative(é) of JICA

thg:.ﬁffihfa]s'ﬁf:the;Eébassy of Japan may. attend the Joint

Committee as observers.
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VII(3)

{a)

2(1)
2.1(a)
{a)

Hole
(1)

GOK

rnopooLD.ADJusTMarTs TO THE DISCUSSION- PAPER

20-~11-1985

'During tte 1ast visit,: the Kenyan aide, consclous

of the current difficult economic condltlons facing

the country,Ahad appealed to ﬁhe,Japanese side for

maximum flexibility in'mattéra-related to finance

to ensure the success of the prbject éonSEquently,
it was our understanding that the Japanece side

=had agreed in: prlnciple to undertake some operating

costs of the project including transport/fue

'travelltng and accomodatlon expenses for offlcial

'&ravel by Japanése experts wlthxn‘the Republic of -

Kenya.

Slmilarly as above, the Japanese Government would

uridertake to pay for suitable accohodation for-thew
Japanese experts and the;r families.

The same applles to the transportation in Kenya and

installation of equipment.

"Formulatlion of the nursery;tecnniqnes'fer the

‘development of the Social forestry grogramme”.

- "Construction of an advance nursery for trials",

_In addition to the offic1a1 pos ition already

communicated to the Japanese Embasay regardlng the
locarion.of-the-Ch;ef kdviser's Office, and taking
into consideration the Japanese submission at
yesterday's deliberations the Kenyan slde continues

to ob%erve that:

The NFNR headquarters currently lacks adequate office
_space even for its own ‘staff, resultlng in some

'officers hav1ng to share offices.

At any’ rate irrespectiVe of ‘the locataon of his

'office, the Chief Adv;ser alone or jointly with his

Kenyan mounterpart will have froe OCCPSS to the P.S.
for conqultatlons on all matters pcrtainLng to thp:
-prOJects. o
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lote (1) Cont'd....

NOfQOVPr the Muguga complex, where his offlre is propo:ed
to be located ha@ several advantages over the downtown
hpadquartprs of the MENR 1. e. it is a major well developed
res oarch centre nor only for Kenya but for East Africa;

it has fac1lities suitable not only fcr polxcy development
and research in fore¢try bu% also in related fislds such

as agriculture, land use systpms etc., The Scientific
findings at Muguga form. an integral part of (the evolutlon
of Natiohal formstry palicy. ' :

"To 'discuss and épprovg an- Annual Work Plan of the Project

in accordance yith the Record of Discusslons". -

- '8_1 —
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