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(iii) To cultivate in the students creative, analyhcal and evaluamc abllmcs
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JICA TRAINING PARTICIPNTS
FILM ORIENTATION PROGRAM

At: audio visual room

On!'Wédhcéday af ternoon

15 Hay':

22 May

Japan, An Ovefview

Kenyan Trainees in Japan
Four Seasons of Japan-

Cducatien in Japan

29 Héyffeéhnbldgy_andzTradi[ioh

5 June
12 June

19 June
28 June
3 July
iO July

17 June
24 June

:Waler for Agricultural'Progress

Yellow handkerchief of Happiness
JICA 24Hours
Toufing Japén

Agriculture in Japan

Democracy in Japan

Human Rejations in Japan
Japanese Architecture
Labor Relalions at Work

JOocy

Hi-Tech in Japan

Experience of Jim and Nataya'
Red beard (first half)

- Red Beard (second half)



JICA TRAINING PARTICIPANTS

FILM ORIENTATION PROGRAM

TIME: 2 p.m,

DATE

04

09
18
25
02
09

i6

23
30

06
13
20

Seplenmber

Seplbnbér
Seplenber
Septenber
October
Octobér

October

October

October

November
Neovember

Novenmber

PLACE: AUDID VISUAL RODH

Hedneﬂday

 PROGRAH

Agfiéuliﬂral Cdapcr%tivés and farn
 1§[¢ : -
Afficﬁ in Japan

Women ofkﬂédéfﬁ Jépan

Red Beard (first haif)

Red Beard (sccond ﬁalf)
Géog;aphy énd Iﬁdusify

Quality control and OC circle
Primary and secondary education
Aa‘Nohﬁgi-tOOge(fcature fila)
Office Autoiation
lkcbané:flﬁwer arrangeneni
Small Scalé urban iﬁduslry
Dewocracy in Ac(ion

Fhite collar woirker



WY DO JAPANESE SAY 1 AM
SORRY . " VERY OFTEN? -

Assuninggdné‘s rcsponsibilily and blahing oneself is
'}akcn_as'a‘virlﬂé'among the Japanese people. When there
is a ﬁroblem,-DGOple do nol criticize or attack each
other bul try to put the blame on Lhemselves. Someone
who givcs‘nanf excuses ié_sccn avoiding his
résponsibility and considered uwnreliable and
ungcntlcndﬁly; Even when onc is not really to blanme,
one maﬁ Say "I am sorry.” to work 6ut the trouble
peaCCfulfy avoiding unnecessary frictions. When one
assumes responsibility'for some mistakes, others are
not supposed [o'acéuse_lhe person unless the matter is
very scrious. Aﬁbng the Japanese people,Sumimasen is
nol a confession of one’s guilt but an expression that

lecads lo a peaceful and friendly solulion.

Japanese way of appreach is to be considerale of
people’'s feelings. Accusation against others should be
the last resorl. In some cultures people assert one's .
own inlersts and reach a conclusion. But in Japan, you
are not expected to veoice your interests aggressivély.
aggressivéness and slrong self-assértion are not very

welcome,

__.‘?9__



FINAL EXAM " FOR BEGINNERS’ 1 |

{. Encircle ihe most corrcct and smt’:ble words and phrases (2'>< 10 )
m&fﬁhhfﬁn ' |

B. @A;f'(it\ﬁi’é/uo }

?éfﬁhﬂi&&o

JﬂffbtW\Téﬁ }
A Lc&&v&&t

{ B. L TEE Ui

A.cEﬁﬁﬁéﬁé{
N AL
B.B&ﬁﬁtﬁc%{_

C. bEFHOLOVLE, }ﬂ?#“hfﬁo

. AT AB Sk
D.é%ﬁbb%ﬁhéi‘{
| B. cﬁ&%i«h_
{A éct')t;b.
B, WE A
B. t,otu—\l,?id

} ‘i K ’-f""‘\‘\""(“?o -

B, CHAZAENBES }&uwiﬁo -

F.oABRIBUALES REEETT BEGLE SR

At

G.ﬂ&@K{B }%ﬁhmm#iéo

A, {13
B. - '
H. KMBRADIEHDHRVE T,
C. &
D. JS\@ )
A A, 1539
L ciBAG S batibe (% ]
_ B. X494

A, bEHBELICA
f-HK¢®Uﬂ65ﬁ{B.ﬁ&%oﬁ@@(i&m&}¢5pf¢°
C. THAZTAICA

2. Encircle the most proper words in the parenthesis, (1 X 10)

Ac vt LoAPRE 0TE, $E4(HUTC, LBT, B A, SHHL LI L
B. 0 L&AR vi TAbE{SIUS, MUT, iz} iEd,

C. ¥25BIKbEITCT, LAEIAB, KoM (34, Tlv, <5, ()
EHbLES, | B

D. CoIHVRESEOCY, 2OEXHLVE{ Dh T, Dbt 2hsic IS
W, _

E. ¥2307&A41k 0> 1KRAIR{V-T, W, Lalk ) kTued,
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Ir

O = o=

. Idg“i 'c‘!iﬁ;.ét:"‘ii}}.ﬁ/é‘l.,i:o AN T iy, )iz} e,
CHRACE (HELUTS alid. L) cel kolued,

H.
SOEIRE [ DDFELE Dok, DT} LENEDET,

FCKA KHCEL 3T, Fote. FbUV}RIBVOCET,

Choose and wrile the mosl suitable responeses. (2X5)
CATEDTLEITECEY,

o]

( )

TR ELC

PoC |

TRHBACHLE: 3FTT A,

€ )

PHUMESICEVET,

( ) |
CAXTITCOL LIt TV e,
( )

=R ST IS - - R &

255 L I S T

) VR TABCEEHRDEHA,
B} AAZ VoLsicvixilso,
W &5 EaHLL,

) BHrYEEc

‘B O bLE FI3nkLELT -

Fill in the blanks the most sunitable adjectives in the parenthesis. (2 X 5)

CELFECO~DETILLE L AL EBOTHAVIE ( ) T,

L EDLEIL e BRETHRPVTT, Ehb ( ) CHHEDE A,
R LIABACHESESGVTT, L0 ( Y EhboTVES,
L AR IBICHATOUBIEA ( Y HEBCT.

. ;{L\c’a)ﬂ&ﬁchi)(%‘)i&&o AnCaogAadnd ( ) ¢9,

B e & oE sl i) Ebfyﬂ"/u Z) HAzALo
(i) ILx P W A & PaILv ) &fcfgn

5. Fill in blanks with the expressions of time. (1 X 10)

B ' Xr D

_.81__



#+A L:a‘; >

GRS SoN
&l
ER A
6. Fill in the blanks with thg mo'st.: p.rcnpeni ﬁiles{ioﬁ words.

Qs Y €,

Al HREBESLVGLIETE,
QiciAic ¢ ) xE Lk,
AT ElLo9sioicd kL,

Qih =i ) ET BT
A:;E?ﬁttbmm&téﬁio
Q:zhi Y CLaTdie
AlzhlbnESAOLL L ¢T,
Q:Zhsid ( ) T,
ATt d,

(W, EC, HA. FAD, &5, Elf. EAN)

7. Answer the following gquestions. (2 X 10}

8.

CWIABACKRRE LD,
. HBEBITREAEZLE T e

CE x5 OREBEAKATT I,
BEISARBITFAXTE .
FrORNALSUCT I,
Lz &Edcdm,

R ACEEIBEVE T,

D S 3

L H ST ERBAEELLOEINBE IV b,
L BLEShICEMSTEETH, |
LZDUEEIL 2RV LT, = (¥656,0000)

LCUsdmni LTl 80, (10)

Introduce yoursell. Write as many senlences as you can.

(2X5)



THE JAPANESE LANGUAGE COURSE AT JKCAT FOR JICA TRAINEES

_A.fho*pufEOdéa of the 1énghage'courae

1y

2.

To . enable the participnte to speak the 1angage fluently
enough to load the daily life in Japan without
diffioulty. | |

To 1mprov9 the adaptabllity of the partlcipants by
giving information on Japan and her culture.

3. To ‘enable the participantq to study their specific

flelde through the Japanese 1anguage.

B. The organization of the language course

p

2,

3,

4,

The langusge course at JKCAT consiste of the language

‘olass and the general orientation program into Japan.

The language class is divided into the first 60 periods
of "Beginnera'l" and thoe second 60 periods of
“Beginners'2",

The genoral orientation program into Japan continues for
24 periods with 1 period every week.

In case a partocipant does not progress, he/she does

not attend the sufficient number of claas, tho langunge
need for a particular participant~is high, or his/her
interest in the lenguzge is exceptionally keen, the

the numbexr of class may be increased.

0. Thenadvancement

1.

At the ond of "Beginners' 1" an examination is held.
50 points is the minimum requirement for a participant
to advance to "Beginners'2". 75% of attendance is the
prarogquisite for the examination.

‘At the end of “Beginners' 2" the final examination

18 oconducted. 50 percent is requirad for passing.
754 of attendance is also the prerequisite for the
examination,



D. The Gompletibn and Depafturo

A. Upon completion of "B ginnora' 2“ JICA trninxng parti-
oipanta leave for Japnn.

B. Participante Wwho have fih1shed “Beginners"l“ may
depart for Japan on cOndition that all the arrangeu

. ments and procedures are completed. It is becauss

- the 1angnage course 1n Japan is taken 1nto coneideratial.'
¢. For traineee who are to stay in Japan for leas than
' 6 montha, Only "Beginners' 1" ia reqn1red.

84
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10.

1.

2.1,

2.2,

2.3,

2.4

2.5,

2.6.

“1-

JKCAT ACADEMIC POLICY

'j'com_e NTS:
INTRODUGTION

ADMISSION OF STUDENTS
APPLICATION FOR ADMISSION

MINIMUM REQUIREMENTS .

‘SELECTION

'REGISTRATION PROCEDURE
'CHANGE OF COURSE -
'REPLACEMENT OF STUDENTS

ATTENDANCE OF ACADEMIC ACTIVITIES

ASSESSMENT

4.1,

4.2.

4.3.

4.4.

TERMINAL ASSESSMENT |

ANNUAL EXAMINAT.IONS' |

4.2.1. FACULTY OF AGRICULTURE

42.2. FACULTY OF ENGINEERING

PROMOTION FROM STAGE TO STAGE

GRADING

SUPPLEMENTARY EXAMINATIONS

- ACADEMIC WARNING

DISCdNTI_NUATION ON ACADEMIC GROUNDS

HANDLING OF EXAMINATIONS

ACADEMIC RECORDS AND DOCUMENTS

INTERPRETATION OF THE ACADEMIC POLICY

AMMENDMENTS TO THE ACADEMIC POLICY

-87-
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2.2,

INTRODUCT!ON

it Is desirable for every !nslltutIOn of hlghor learning to have an academle

po!icy to gulde both the Eﬂldants and staff In the Implemsentation of

the Institution's academ!c programmes. Jomo Kenyatta Co!lege of -

Agriculture and Technology shall have an Academlc Polley which shall
be:- _ _ | : | :
"1} Clearly sﬁéliod out by the College authoritles

) Consistant 'wlth 'the-overall polictes and objectlva‘s of the College.

iy Conslstent wlth tha rules of natural Justice and fairness.

) Published and r;ommunicated to all mémbars of the Collaga who

are affected by lt espaclally lhe student communlty

v) .Flexible and adaptabia to change as the need arlses

ADMISSION OF STUDENTS

2.1. APPLICATION FOR ADMISSION
Advertisement fo;' .co'urses witl’ ap'pé'a'r In the 'fo'cai presé.
Application for adt‘nl#lbh shall be made on a prescribed form
which wilt be published In the local newspspers, or which may .
be obtained from ‘t'ﬁe.Col'liége, or on 8 copy of such a form,
Thé dacision on t'.he ac’:cepﬁncé of studants for the courses rests

with the Principal of the College.

MINIMUM REQUIREMENTS

Tha mirlmum entry raqu!rements for all ordlnary dlploma and Technlclan '
Part | courses are K O.E second divlslon (or equlvalent) wlth credlts

in: Mathematlcs, English Language, Physical Science or Physics and
Chemistry, Blology (Agrlculture Course) | ' '

For ontry to Technlcian Part II Passes In ali subiects at Part i of the
relavant coursélor s;n abproveﬁ equivalent qualification,

For. entry to Part' Ill* Passes In all sub]é'cts at'Pa‘rt‘ i of the relovant

course 67 an approved eqmvalent qualiflcatIOn
‘ —88"



2:3. SELECTION E
éélection OIfEcéndl_dé'tes will be mad§ By-the's:pOns.t.)r's in c'losg collaboratlon
with the c_pnega; R

2.4.  REGISTRATION PROCEDURE

N Oh,arr'!v'é_l_.the candidates wlll report to the registration venue
. :-fori"I.tier.it_'lfi'ca.t'I_on _e.md‘-t"he véritlca.t'lon of documents, This wiil
::b_e'perfo.'r'rhe_d_ by Heﬁds of De_paffmént,,whq will thereafter
| adminlster the fbrr‘n_'%fa! fegistr:étfoh.-
H) _The nejw’étudeﬁt'wi_ll__théﬁ prﬁcee_d_ szthe Finance. Offlca to

-pay prescribed fees and other Collage dues.

2.5. CHANGE OF COURSE
Changes of course will not normally be entertalned, and students are
éxpec__t_ed_:t_o contintie. with their respective courses of study.

2.6. REPLACEMENT OF STUDENTS

Selected candidates will be expectad to report to the College promptly
by the date specified in their Invititation letters. Candlidates

falling to turn up on time will bs replaced immediately.

ATTENDANCE OF ACADEMIC ACTIVITIES
Attendance of academic sctivitias such es locturers, practicals, scheduled

visits, fleld attachment etc. Is compulsory and witl form part of the students

“overall assessment. Failure to attend such activities will lead to appropriate

disciplinary action which may also ba reported to the sponsor,

. ASSESSMENT

4.1, TERMINAL ASSESSMENT

" Tarminal assassmoent of students wilt be done by subject Lecturars. The
scores for performance end for attendance Wwill be accurately entered
In the student's Record Card, which wiltbe kept by the Head of .

Department untll the student leavss the College.
| - —89-



4.2, ANNUAL EXAMINATIONS

4.2.1, FACULTY OF AGHICULTURE

in the Facuity of Agrlcultu:e. students ‘wh sit an annual
Internai examlnat!on at the ond of tho!r flrst and second
years at the Co%lege. The final examlnatlon-for the sward
“of the Ordinary Diploma will be au?‘r_unlst'éred by the Kenys
National E)téinlr'i&tionséc.duﬁcll (K N'E.C:) |
“For the award 0f the diploma, courss- wo:k Is taken Into

account by the K, N .E C

4.2.2. FACULTY OF ENGINEERING |
) In the Faculty 'Qf Englnsering, ail ﬁarts'of the examination
_are (:onduéted"by K.NE. C

4.3. ‘PROMOTION FROM STAGE TO STAGE

In both FacUltIes no students wlll be allowed to ptoceed from oné
staga 1o _tho next unless. thay heve passed In ‘af} _tha subjects
 axamlined. | |
4.4.  GRADING
internat examination rosuit's‘ivlil be 'Cetegbfized as follows:-
i) Distinction
A1), Credit -
i1} Pass .

Iv) . Referred .

SUPPLEMENTARY ExAMlNAﬂoNS 3

A candidate who fails in one or two sub]ects n an annual oxamlnat!on wlll-
be given one more chance to pass such subjects. Supplementary examlnatlons

wHl be taken' durlng the first waak of the academlo year, A candldate ‘who

,, passs in alf the subjects taken at supplamentary examinauons will proceed

. to the next. staga. A candldate ‘who falls in_any sub[oct at aupplementary

examina tions wlll repeat all hlslher sub]ects for a year,
ﬁgo_



5.

candldatos who mlss annual lnternal examlnatlons w!ll not bo allowed

to tako supplementaty examlnatlons wlthout perm!ss!on from the Academlc

Boaid. :

. AcA't')'EMlc WARNING

'Written academic warning will ba glven by the Daan of Faculty for the

. fo!lowlng reasons:-

B Poor attendence.
it} Academic lnd'l'sclpll'na suéh as failurﬁ to s_ub_m‘l:t é'sslgnménts and

refusal to partlcipate in c!ass actlvltles.

'_lil) . Poor ecademlc performance. :

DiSCONTINUATION ON’ ACADEMIC GROUNDS

,_A cnndldato who falls annua! internal oxamlnatlom wlll be dfscontinued on

academ!c grounds. for exte_m&_!_ examlnatio[‘s, K.N.E.C, regulations will apply.

HANDLING OF EXAMINATIONS .

Tha Acadefﬁlc Board will éonstitute an Examlnation Board for the College.
Each Chalrman of Examlnation Board shal} per.form the fd!!ow.!ng function,
ln'_réspeét of. internal examlnations:~

i) Co-ordinate the setting and moderation of examlInation papers.

H) o Collect drafts of exam.Ir_l_at!o_n papers for t_yplng and ensura thgt the
tyélng Is dons, the papers proof-read and duplicate sccording to the
numbar required. B

i) ~ Store e)camlnatlon papets sa!ely and produce them at the apprcpriate
N lime a |

Iv) Co~6rdlha.te. the marking and procésﬂng( of the results. '.Th:e Coﬂega
wlll be f-fe.ta. to invite ‘t.)therr experié froﬁ‘_l other Instltu'tIOns:'t.o |
.partlc_lpata In the setting, moderatlbn, and mprking of Intarnai
examinations. Candldates 'f0und Uslng dishonest methods In dolng

their examlnaticms may be excludad from such examinatlons,
kgl —



10.

t.

-8~

Each Faculty shall have an Exemlnatlon BOard consisting of tho Dean, the

_Heads of Depsrtmant and threo other !ecturers from tho Fuculty.

The Examinatlon Board shall discuss the oxamlnatlon resuits befo:a prosentlng

them to the Academic Board snd recomme_ndlng-thb;'&bpr"o’prlat'}é”aét'lbn._

The Académic Bosrd Wil mest to diéc'uss'éxam:nauon's'res’ijits-- t'ak‘of“éay}.

.nppmpriate action and then release “the results through the' Doan of Faculty.

'Examlnatlon results wilt be prominentiy displayed on Faculty ‘and Departmental

notice~boards.

ACADEMIC RECORDS AND DOCUMENTS

Student record cards wlll be malntalned by the H‘ead of Department and ba

passed to the Reglstmr a5 soon as the student Ieave the CoIlege.

' Internal examlnatlons scrlpts wi!l ba malntalned In the dspartments fof six

months after the student has left the Collage
The Coltags will Issus a Leaving Certificats to sny student . leaving the Collage,

on request,.

“Academlc transerlpts may be Issusd at the discretion of tho Collage's

authorities,  Such transcripts will normally be Issued undsr’ cover.

INTE RPRE f‘A:n'o:N: OF THE A‘o‘AbE MIC POLICY

Oon behalf of the Academ!c Board the P:lnclpal wiil settle any dlspute

~arlsing out of tha interpretalbn of this Acadamle Poﬁcy

AMMENDMENTS TO THE ACADEMIC POL!CY

Changes and ammendments to th!s Academlc Pollcy may be recOmmended

by a rneetlng of the Academlc Board No such changeslammendments shall

be effected wlthout authorlzation by the Board of Govemors.

gp-
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i physice) educelich phus Pravea cipeideact iv phpest rducation tTaing ond ipecu
sEmin’atalics will o B bosgideed. . T S
: viceeuful candidans #ill be eapecied 10 fensh Eplons sisdears and sha colicpe
gaocn ead pporis aathities, o © . . S R

TAggE(i;’T; (@r’ @—- G CTURER (MATIIEMATICS)
T 2 e oy et yaduis vk o i ol st o

The suicenfl candidates 331 be e1pecied 10 teach marhtmatics 19 tagindering ane
ipeicutual sodeats B Lol Lo

ADVERT: .103/84_~ LECTURER (GENERAI
swpl_b:s,)moé_ EPORP, o o 0 n o
A atons bk g of ol e b e sttt salusguege

The successtul cardficaten will be cequired to teach ErgTah s ngunge for cemmunpicatio

ind repont arriting The esndidates wifl ahia Keack Pucketogy, ratal socioldgy an
. l_Sour-mM procedure, ™ . . P S 1 L

ADVERT: 204784 - f;ECTURER\:(ELEbT_RICAI

ENGINEERING) TWO POSTS (1) -

Applicunty mont have B 8e. degree In electrical enginearing Yom & recegnised vaiveenn
togerfer  with _mot kit 1hea quahifcetion  rekvan

" proTeasioratfreaching experiesnce. . R (. LT
 The soccd il cundidetes wilt be eapceted 1o lecture In vheie tizy ol speciafinstion trud
" upto Technician Fart 1) couiien and prsist in planning 1ad development of cyrricutes

tvo  yrarn post-piaduah

_ R e " ADVERT:: 08/84 <« LECTURER (PLUMBING,
< LECTURERIN FOOD MICROBIOLOGY -

~ CARPENTRY/MASONRY & JOINERY
AND TECHNOLOGY — TWO POSTS) ,
" Appbunais must bave wdegrie in iheir sréd of speviaBisetion fre 1 tecognived uniy ¥,
cirs . post-gradosie  quahficstion RLLTTS

: kol st aban tao ]
professionsisiesching eepdelence - 3 pos {m!uiré Justificarich™wifi be on 2 diuntnge,
cudice [ ;tod«_qu upid feuhiician Pant 1]

Successhul cardideies wilh be sequired o

ADYERT: 206/84 — ‘LECTURER (MECHANICAL
ENGINEERING) ONE POST (1) . .. ¢ .
- hpplicants md heve @ B S digree i diabnicnd rginccting Hom ® tocegsine
i uamul"siiy togerher with ot kein thaA (a0 yary pust-feadusie quatificetion »ifl de a1
drnentege. A
Fhe n!umfut candidate wilt be Fepecied 1o bkecluee 16 studeals epre dechnician Parn t
. toufaey, . e Rl . R s
Satsty Seate: Princiral Lecturers 1,450 §) 1 o Yape

PRACTICI

by B35 ha Ea py
L I -
Lacveers: RSO by 9 16 L6 by 100 102,928 o d . i
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| MINUIES OF THE STEERING COMMITTER MEETING HELD ON

FRIDAY 16782 NOVEMBER, 1984 IN THE COLLEGE

-

" PRESENT - KENYA TEAL

M1 DM, Mbit
Prof, PM. Githinji
h‘l _I.M..l Gilha:fga
i:)}_'.' G.A. Otie -
M'r_. H. Bagha |
s Mbﬁgua

I M §.8. Wéru

M1, J.N. Mureithi

CONFERENCE ROOM AT, 09.00 A.M.

D’i.eﬁé.”, rechni}:'al and tiig'her Education/Chaisman
=(V:h'éﬁ_rrn,m';, Boatd of Govem:clsrs.

Prinéipal

Deputy Principal/Recorder

Treasury

Rep. Ditector of Industrial Tralning

Dean, Faculty of ‘Agsiculture

Dean, Faculty of Engincering

JAPANESE CONSULTATION TEALA

Prof. 11, Nakagawa
Prol., ._l. fwasa

M. 7. Kam:z!co ’

Kyoto University {I4ission Leader)
Okajrama University (Mission Member)

JICA Beadgquanters {IZission Mdember)

JAPANESE TEAME AT JKCAT

* Peof. W, Viada

JHIL f. ‘Na}.tano
1, S, Kimuia
Mr. T. Sugiyama
M. T. Suwki
tr. B Voriya
liss M. Okada

JICA NAIROBI OFFICE
A1, T, Nagashima

t

Ja panese Team Leader

Asilstant  Team Leader/Coordinator

_ hssistant Team Leader, Engineéring

Assistant Team Leader, Agticulture

Expert, Electsical Department

" Expent, Horticulture Bepastment

Expert

JICA Naiwobi Office
— 1 19_ -...fz



APOLOGIES

14y, O. Hakano -~ - Fi:st-s'ec:teia:y.' Embassy of Japan

1131, 9/8%:_OPSHING REISAELS
The Chalsman caltéd the meeting to order at OB s .

He extended Professor Makagawa and members of the Consultation Tezm 8
warm wolcome to Kenya and JFCAT, and wished ther: a successful stay in

the countsy,

The Chairman and the Team' Leades introduced the Lenysn and Japancse -

. Teams respattively.

113, 19/84: 1IUTES OF T LSETIIG LELD ON 15GHDAY 16TE JULY, 1934

I4inutes of the previous mecting held on Monday i5th July, 1904, viere confitred

as a true record of the delibeiztions.

I 1YB4: LAATERES ARISHIG SRCH TEE MANUTES.

(@) 141, 3/84 (=) CONSIRUCTICH OF 7HE 531t FOSTEL AND STAFF LCUSHS

It was HOTED that pmﬁsion:have been made In the [935/36 estimates for the

construction of the 5th hostel and staff houses, =

fis faf as Fznt I "i‘ecfmi_cijan'_l_:ainipg %Ja;s'.'concelﬁeé,' t_hé Colfege could a_ﬂlmit
the st_u_demé m jénua_r_y, 1?35, it ar.;_l;-.ngar:,;g_nls coﬁld be m_adc to have Part 1
sticents (198_3 .cl.as_i_;.) c‘uu-_t qﬁ i-rnd_usui‘aii mmchmem _duaing the __l__a.nmrf - tarch
Hcademic 'j‘é_:m. | | o
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It was _ﬁgggggum the College raust p.z_ess hard foi fueliminaty actions such
as tendering for the works 1o be initiated right away so ti_n_t (endérs could go

' to tho press even before budget time next year.

(b) - 441y, 3/34 (b) JOB PLACRUEIIY FOR COLLEGR GRACULTES

The Collggé viould underiake sppiopriate counselling of students wrth respoct

to Job Placetent.

) 1. 331 (o) RMET OF BEUCATION POLICY I TR FACULTY

(i)  ‘Tho issuc of splitting m-r :’:guculmral Enul1eel|nn- into o p:ognnmes,
mmely Soil and Jeter ngmactmg, and Falm lf’achmeay vas mtsed
The Commttee quesnoned lhc mclus of suc‘l & move in view. o! the

'petmsle'it -:houage o’ qr_.al:fle( smﬂ to teach !.gncultu:al Engmeenn_,

Subjects,

_!t' v;a_;; .Iioi{nicé ont ;_!p;;t._gi;e _splh wbuld not h.a\re. n.ﬁy adverse eﬂ;ect on staffing
sinc:e the major part of the syllabus srould be comiaon to both _op\iﬁns. The
College wou!d howevcr, comin_uc to offer the ene ciploma in Agriculture)

. .Engineerma unt:! such time ihat ;slaﬂinn improves pad the proposed syllabus

is ap-uoved b/ the appmpn?te FiZ Panel

(i)  1in itbugea of Cireclorete of lnén..lst:iai Trzining confitraed that there
as no lequiremém for tie College to be rcgistered as an “HI-FLAIT!
" training unit. Sponsois of students to JICAT may claim exﬁen&
* from ther'-]"la.ining'i,cj:j in e normal mannor.  Fedever, it would be
ides_xl' to hava students attached to aclual incustrial sct-wps for

_ piactice} teaining, in addition e wint they do ia the College.

(¢)  iill) 3724 (d) PILOY KATIS

(i) Construction was in progress, and tho Contractos’s reporis indicated that
. ebout 3 per cent of wrork was completed, ‘Fie whole Project was

expected to ba inily completed by I.paii, 835, L
' vorerensfB
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G The College had to acquito some plecos of land from farmers near
Ndarigu River to allow for the acéess toad and plpelin, and
compc-rmlion. would have to be ﬁade on tcceipt of \‘aiué\:lioﬁ from the
Iinistry of Lands. It was AGREED _i_ha_l this,sbopié be doalt  with

administratively by the Board of Governors,

I8, 12/04: REPORT BY. THE CONSULTATIGH TEAIA

Pmtgssm Hakagava, lho Tean Leader, :eponed bnelty as follor:s-
_(a) . —-Year thermon
, D:scmsnms had been hek! in szan, aftel w‘nch it was decided lhéi the

techmcal coopo:auon for jl’CﬂT s.?wuld be extended lm a l'urthor 3 y°m<:.

: [he dec:swn on 3 years vias based on lwo a&;unpnons

i) That the !‘acu!ly of ﬁgnculture wou!d !u!:o applcuumatcly 3 years
" to develop lhe Pno: I‘mn to {ull uuhmnon llom the e of completmn
'mls-ss. . o ‘
(fi) & That it wmld not . be posslble lo: lhe Facully of Engmcennv to adnlt
stLdems for Patt ‘II ualmno unnl 1985 and that such uaimng nay

not be comaleted until sotretime in 1986

(b) bla_}or Purposeﬁg! Exten.gl_c_m

The ‘Japa.;nese:Go#einment_ vishod to soe the 3_ years extension spent on the
completion of the otiginal schedule of :_t_he Record of Dispussibns which had
been signed ‘on 19th April, 1980 an(u which swas ¢urrently {n fosce.

F:_oweve:,_ the inputs by ‘the ]épxﬁééé‘cdéeihm_éht duting this péliod siould be on
a deCIeé,Sihg level as compared to the cusrent situation, -

Ae) i Eenyn GWQ'."E‘?’A!_E%‘_'."_",!!‘?_'}‘

_ Th_e’ Japanese Covariirent 'w‘qﬂd like to _sc’é thc c'émmit‘nie'nt's by the Kenya

* Governnent completed during the extensien politd Of speclal importance
R 1
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in this regard wore: |

O Co;s_;mciion of the 5th lostel;

(i) - Stalf Houses; and - - .

(i) Recruitment of i{'éhyan'.(:ountetpalls' to work with Iapancée Bxperts

and Volunteers for succossful transf_c:.oi technology.

1R, lélM: _t_:_gm.mms ON THE REPCRT BY THE COHSULTATION TRALS

Tha Chamnan lhm’tcd the Team fo: elabomling on the various issues in
their 1epoit. “The report was dlscusscd and comments made as !o!lows'
A=) ‘Q“XE‘_GL'LGL‘L'E_{'LQQHJE‘EE'E'_Q‘J |
i hr. Bagha (Trmsu:y) coniuned 10 the Comnlltee thal provision had bot:n
: n‘-ade for dm!opment estimates to cover the Sth hostcl nnd staff houses
as follovs
1905438 Fiscal Year - K£300,000
i936j87 thiseal Year - 1£252,000
it was ACPEE[} that dlscusswm :hould be initiated so that lenders could ba
sant to tho prcss in j'muarylf?ebm'ny 1985 to avoid any possnble de]ay., in the

consl ruction works.

{b) - Recruitment _9}_1_(@)@11 Countcrpens
(i) lt was :epmled that tecrvitrent of K lenyan Cmmt'éxpans. and pein':ng of the
.. same mtn j‘)pan.,se E.(pens and Volumeels had alicady been initiated
by the Colloge. Hovreves, some of !he Counterpatts had gone to
}Ppan .foii further training, and for some subject specializations it was
difficult to find qmlifiéd ﬁelsohnel.
tii} It was !_ng!'ﬁ\_,_‘f‘ that a progress renost on tlns exeicise be forwarded

. to JICK in Januacy, 1985, The Leport shoutd show 2 list of Japanese

fxperis/Volunteers and their #enyan Counterparts.

el
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)

: ‘(i'i)

(i)

{c) Stalf Training

The Consu'[latlon 'feam enp:essed theu concem at the’ Iass of staff who had
been trained in ]apan through lmetdnctlon. sugpension, dismissal, and transfers
lo JKNEC and KIE. They felt this could cteaté stafl mslab:ht) ‘which v.ould
not be good for lhe College Academic Ptoglamme'=

The Chauman asured lhe Cornrmueé the thsuy v.ou!d ensure staf{ stability -
_at JKCAT by mimmlzlng nan*:fers to olhet bodies.

The Chauman o[ the Boaxd of Goxemcrs, Prof Guhmn. con!umed that the

-Boa:d had addressed nseh’ 1o the ploblem ol stalf altnnon, and even discus-

©sed the possibxhty of bondmg.‘ Houeser, it appeared that the Gmemmem

' (iv).

vy

(wi)w

{vii)

_-Bondmg System had pr_med most ineffective and difficult to lmplemem. o

The Committee noléd with eauslaction thal stafl \aho had bcen sent to Japan.

_teeemly ate good and ccmmltled to their “oxk a.ncl sludnes. tt was therefore
'hoped that in lulure, the attition rate would be much lower lhan has been

the case,

It was RECOMMENDED lhat setious e[[o:ts be ‘made by the Cotlege in sbc:ah-
sauon and orientation ‘of staff puor ta departure tor Japan, and on retwn to

Kenya,

!t was a!so RECOMMENDED that fa sub;ec( areas (eg E!ecuomcs) “hnch

ha\e high demand the College rmght consider sending moie people for ttaining
so that the future locses coutd be taken care of. ‘

On the selection and despatch of tramees to japan, it was emphas:sed that
peopfe should be selected and :Senl for dehmte nammg pu:poses The uaining

-pmg:ammcs for such ‘trainges must be sorted out wetl in advance of their

departure Ior Japan to mmd any mlsunde:standmg whlch “might allse with
tegatd to (he qua.hty of teaining, Tt was AGREED that ‘where G!oups Trammg 5

. Programinés . are preleued, the College and JICA should “ensure that such

pmgrammes were c-f supenor quahty.

{d) Accountablluy o[ Japanese Sta!f

{i)

Mthough this issue _had been :aised at" previous Steeing: Committee Meetings,
a few casés had been obsenecl in which "€ertain staff did not fully appieciate
the fact that they should be - accountable to lhe Pnncnpal and other Coligge

Authonues

vennf ¥

~124—



~7
1t iras HGREED that thore was & need for the Collegs 16 pive ptoper erfentation
to jaba.nCSé Exports and Voluntéers. This would help to make ther undorstand
tﬁelr'lq'lés and relationship to Colleze Authority, in addition to foducing their
cultwrnd shoelz, A good inducticn picgmr:ime shoutd be trorked out for such

siaﬂ.

p, 1/34: BRATY RECORD OF o!chS§lgr§

'ﬂ:e Japanesé C(multauon Team h:\d fomarded to the Steering Conmttce, and
_tha Collcge Aulhouues, ccples of a Diaft nCCOld of D:sczmlons This was
intended tc__{crm a basis fet the final Record _cf Discussicns between the Team
. and lhe Kénﬁm fnUthcrilics t¢ be si5ned' op Igth NO\'.\’:.’-S.‘IIJCI, 984,

Thc dlalt was plesemm‘ and explamed to the coramittec by the Team Leader,

aftes whlch seveml comments and smpesnons vere made as Iecoxded heroin,

(a)  Thsco years oxtension
The Committee AGREEL on the Jength of the extension pericd, end that

implementation would be based cn the Record of Discussions of I9th April, 1980,

(b) Cvntnbunrn oy the Corenment of Japan

(i)  The College huzhe:ilies requested that the Tears should consider
syspathetically funcing and suppent for the Libsary, Research & Covelep-
meﬂnt,.and Prcducticn Units. | .

Aif) It uas ilxete[cre ﬁg{_{ma o aanend the Ainnex to the draft by indicating
that Provision of Jamiphieat should take into ccnsidétalion equipriciot
fc:l. the Librmy, ﬁﬂbkicaiir;m, F.osearch & Develeprent and Producticn Units.

(i) It was forther /.CEEID that a dotsiled paper on propesals for hesearch
and Dcvelcpnent nnd chﬁuclit;’: Units be prepared and fo:warded to
leI.. The Jepanes: Govemmont i}l be propared te consider technieal

cocperntion for these jtems as long as they were within the scepe of

cducaticnal and tsaining cbjectives of JRCLT.

cereeed 3
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_{iv) Tho Team pcinted ut . that tha tequ:(ss&ts vhich Imd.éﬁéerri‘_subm?.t}_léd by tho
 Facultios -fo.r Expeits, Volunteeis, and _Scholmsmps. appc:'uéd a bh N
excoessive, The anahese Government vrould élfcr, _au:iri: the, eitiém:im
Ietm, not tavie than 20 Expéns, 29 Voluntcels, rmc! 33 JICh Scbolals'fups.
The numbe: of I"GNLUSPO Scnolmsbsps was stil! to be dctormmed

{c) . Eenya Goveranent Contnbnuon

() The placenient 0' Kenyaﬁ-a)-ﬂﬂlélp-‘l.l‘[ IE j\pﬁnese EXpens. an¢ Voluatecss
Y. AGREED. [Soc Win, 13/84, (51 N o
(i) Constmcum of Stl. hcs:el and stafl hw.ses was i‘.GRm [Sce l:{_i;_n.:
e (a)] - le was, howcvol, £1GREED that lhe cc-nsuucuon of classrocin
_ | “and r.rotkshops bé deleted f(om the dmlt. o 7
(:ifi) It wes AGPFEE :iut a8 a lnsss for fulum cxpcms:cn c[ tho Ccller-c, the
_hulhcnues c..xoulcv cetcrmm" the uu!u,allm fm afl the famlmes in .
in the Cc-lleg,e.. . . . .
(iv) Itwas _@g’_f‘:@E__D to adopt. the ten&ative scheéu)é of implerentetion as

had b-een suggested in 1o £.onox,

VLS. 14/34: CLOSING BELIALES

The Cimirmar‘i than'ed the jﬂpaf}ésd Ccnsultrucn 'i‘{_;,‘f‘: - ll;sr Vt:béil'.c‘.oﬁ‘!inued
coopentlon, and .n"}‘ec lhe‘ : a'sdfe 'l'eiuih'id ]iapé'n. 5 c lmt. o1 th’m.rod
all nonbeas cl the Stcenm (‘cn uue\., and bxtcnded the' istmsny s invitetion
to the Ccnr*luee and the Consulteticn Teans. to n Luchocn at the Panafiic

' l‘cte! o’ i’cnuay IQm i!cwcmhex, 1934,

THERE aam'cj:'nc- m_‘i, R BUSHESS, THE HEETIG. CLOS!“?D £ 92,00 P
IZRIUTES /PPROVEL For c:rcuu"lou EY, D 14, lrmiTi cggT'g 300104

HHIUTES CONPRLIED TE S mmirminnrerse DAY Cilusanerivensnssnnaunn

D NGk,

B 1_25; . | w2
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Chairman, IKCAT Board of Governoss
Japanese Embassy,
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 MIN. 1/85: OPENING REMARKS -
(a) The Chaitman called the mééting to otder at 09.23 a.m,

He extended a warm welcdrr_xé'to Professor Nakagawa and Members of the Consul-
lation Mission, and wished them a ha’ppy stay in Kenya.

(b) Fotmal mtroduclwn of the Japanese Mu:snon, Japanese Team at _]KCAT and the
' Kenyan Team was done, alter “.hich the Chaitman welcomed _all members

‘of the Steenng Committee to the meetlng.

MIN, '2/35: MINUTES OF THE PREVIOUS MEETING

Minutes of the [;ze‘-'ious meeting hetd on Friday, 16th November, 1984 were conliimed

and signed as a true record of the deliberations.

MIN. 3/85: MATTERS ARISING FROM THE MINUTES

{a} MIN, 11/84 (a) CONSTRUCTION OF THE FIFTH HOSTEL AND STAFF HOUSES

The Government had ahéady' allocated K:E 160'000 fos ks.tal"ni'n,:g (he‘s.é'plbjec:é " Fuithes
funding would be done through supplementary esnmates (1985/86) and dekelopmem
estimates (1986/87) It was expected that the piojects would be completed by 1987,
Actual cons_‘.nucnon would __s_talt atound fanuary, 1986.

(b) MIN. 11/84 (d) PILOT FARM
The‘projé(:t was fcémpleted-and"ha.nd_éd over in March, 1985, However,-a Ieakagé

developed in the main ii:igation storage pond.

It was expected that the repaits to the pcmd would be completed by the end of
September, 1985. Once lhe repairs ate completed the College will ensure that the

Tuition Farm is uulrzed fufly.

(¢} MIN. 12/84° (a) (u) PART- Il TRAINiNG FOR ENGINEERING TECIINIC!ANb

It was NOTED lhat the College suceeeded in adm:ttlng the Techmman Pall ] Students
for their training prograrames, and that these students had already left the College

in August 1985 on cempletion of their Part Il examinations,

(d) MIN. 13/84 (a} KENYA GOVERNMENT CONTRIBUTION

It was pointed out that the actaal allocation for the qonsu'_ucﬁcm of the Fifth Hostel
and Staff Houses was K£.100,000,00 in fiscal year 1985/86. ([Sce Min. 3/85 (a}).
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(e} MIN. 13/84 '(ci (i1} STAFF_STABILITY AT jKCAT N

The Misston expressed sﬁmé'c’oricer.n that the staff stability had not yet bean achieved
{n ¢certain depaumems of the Colloge, o '

Thé Chairman a&;ured the Mlqsion that eve:ythlng posslble v.ou!d be done to ensme_
stability. flowever, it was NOTED that the pioblem was & national Dne, and in fact
affected alt other institutions of higher ‘education in tho country. In fact, other
Donm Agencies had als6 expressed similat concerns. The Govemment was comidering
the isste of bondmg staff who go for further tlalmng. i such bondmg suceeeded,
then some stability cou\d be gualanleed for those insulutlons undenakmg exlensve.

‘staff training programmes.

3(&) M'm. 14/84 (b) CoNiRIthoN"By THE GOVERNMENT OF JAPAN

_The College had made some progiess with tespect 1o the institutionalization of Reseaich
and Dcxelopment as follov.s

(i) A Research and Development Policy had beea approved by the Board of Governois.
i) A Research Vote had been cieated and some funds allocated. '
(iii) A tesearch and Publications Committee had been formed,

(iv) Some timited reseatch activities had been initiated .by joint efforts of Japanese
Expeits and Kenyan Staff.

lt was NO’]‘ED with appleciahon thal JICA had iesponded positively by aJlocaung
some funds for a few reséaich “projects, In addition to this, approximately 800
" books had been identified to be supphed to the College Libraty in the 1985/86 Fiscal
Year, Of this nﬁmber, 300 are already shipped and were expected to artive any

time,

[t was AGREED that the College should piovide JICA with a comprchensive plan for
the . development of the iibrary, stating very clearly the objectives and targets in
terms of books (numbers and subject areas) and space du:ing the next two or thiee
years. The College would afso submit detailed justification for requests for equipment
and ploduqtloﬁ unfts, The Mission emphasised that JICA insists on cleat justification
for all tequests submitted for funding.
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MIN, 4/85: CURRENT MATTERS RELATED Td THE con$ouvm10n OF THEX PROJECT

The Commiltee was lNFORMED that most of the issues lelated to the consohdalion }
" of the Project had been (ull) discussed by the Mission and College Authorities the
‘previous day, 3id September, 1985.

(a) PROCUREMENT OF STAFF

Some 1mplmement was REPORTED ajlhough two depanments - Agricultural Engmeenng
_and Bmidmg & Civil Engmeeung - continued to etpelicnce problems of lack of quahhed

personnel, .

The Chairman ‘explained that shortago of quatitied staft in certaln speciatisations was
not peculiat to JKCAT. -All higher education msntutmns (mcludmg the Unnenatles)l
were evcpenencmg the problem, It was posql:ly due 10 the. rapnd expan‘:mn which
had taken place in h:ghe: educanon dunng tha las! decade, :

It was SUGGI:STFD that appropuate stralEgies should be apphed so’ that a tcasonable
staffing pﬂ«:ltwn can be atlained expecially in the 1wo depanmcnts whlcb seem lo

be badly a[fected Such suategles should mc!ude.

(i) Immediate 'rccornmeﬁdatibns “to the TSG whenéver qualified and inteiested
persons are located, so that they could be appointed, '

%

(ii) Provision of housing and other incentives.

{iii) Rectmtmem of jKCAT graduales and provmon for theu ualmng (Iocaily and
' oxerseas) priot to theu being appOmled to the Asmstam Lecturer Grade,

(b) TRANSFER OF TECHNGLOGY

It was POINTED OUT that effoctive transfer of technology was the key objective of
the JKCAT Project.. Consequently, ‘the College Authorities should ensure that it ‘was’
achieved during the period é[ consolidation, Special attention should be given to ths

following strategles:

{i) Preparation of Couise Outlines (or Schemes or Work) for all the Subjects, toplcs
and sub-topies for all the Courses. Such outlines should be' detailed eéndugh to
show the depth of cox'ete;ge, practical or laboratesy projects, time atlocation,
and bibliography. . .
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(Such ou!hnes should not necessauly restrict the teachers lteedom in methodology,
but may pmve very use[ul to new teachezs and (melgn expens)

(|i) Team teaching, especla!ly bemeen Japanese ExPe:ls and Kenyan Staﬂ

(iii) Reseatch a.'étlnties;'panlculally join; leséarch pro;ects undenaken, by Japanese
Expells and Kenyan Stafi‘-

It was NO’IED wuh sausl'acuon that Japanése Experts and Kenyan Staff had embartked
on the p!epamuon and p:oductlon of teaching mannuals, bocklets, and books to be
used wnhln the College, and possibly elsewhere. The Committee congratulated those
who_had_sta:_ted on such projects as they are certainly good strategies for transferring
tééhnolog_y fiom person to person,

{c) STAFF TRAIN!NC:

']'he Commlllee was INFORMED that the Collegé Authorities had expected that dmlng
the perlod of conso!:dat:on, the same number of scholarships would be available each
year as had been the case provously. The Mission confirmed that the JICA Scholarship
altocations for the Project would be 12 (1985}, it {i1986), and 20 (1987), making a
total of 33 b} the end of the consolidation peliod

it was AGREED that!

(i) The College must ensure that the appatent imbalance in Scholarship utilization
by the depattments is corrected bsfore the end of the extended cooperation
period. -

(ii) The College must develop strategies to énsute that as many trainees as possible
are nominated so that whenever a nominee cannot be placed in a suitable
institution other subject areas are taken care of. This is very crucial since

training funds cannot be transfersed from one fiscal year to another,

(iii) jICA should continue to isuppon short wvisits to Japan by College and Government
Officials as it had deona in the past.

(iv) lmcma_!/ln:é! training for BOG Staff and Technicians should be intensified. For
oveiseas training, normal government segulations and procedures should be

followed.
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HlN; . 5!85: RE[LACBMENT FUN DIDEPRE.C!ATION

: (a) lt was NOTED that tha Col!ega makes an annual provision {or the replacement _
of plant and machine:y. In the 1985/86 8stimates, {or instance, the figures ate -

" as follows:

ITBM. . AMOUNT ALLOGATED (K%)

Schoo! Vehicle 2,000
Elecui'city Plant _ - 5,000

- Water Plant . _ 500
;Machnnery ' _ _ S 2,000
Total ) o 9,500

(b)  The Committee ‘was mfotmed lhat in cases of ma;oz :ep!acements, the College
tmu!d normally xequest ‘the government to allocale funds under tha | Spec;al
Pronswns Vote to. cover such expendlture.

(c) The problem of spare pans and mamtenanca has womed lhe College a_bit,
especially with regard to Kitchen equnpment, teachlng equlpment, and the te!e-
phone system. In fact, the present te!ephone PADX equipment b:oke down
several months ago and spare parts are not avmlable Iocafly.

Consldenng the issue of spam_palts,- it was AGR_EED as fol!_o_Ws:-

(i) Jca s'hou!d'continue the - préclice of uicludthg spate parts as part’ of the
package for any equ:pment or machmely supplied to the college.
(ii) Each equ:pment of machmery must, be aecompanied . by a manual and

relevant mlormat:on on where and how the College may purchase spare
parts for the item in future,

{iii) JicA (Nalrobs) should areange a meeung wnth NE'C Agents so that the
issue of repairing the PABX. machma can be resolved

MIN, 6/65: FOLLOW-UP AND JOB PLACEMENT OF GRADUATES
~ the érucial importance of follow- up of pa.st ‘gréd'i.iates was 't:amphasi.sed lt was llilthel
NOTED that the College Authotities had agreed during lhe previous meetlng that

they would undertake activities for job replacement of graduates and marketing of
Cotlege Programmes.

It was therefore strongly SUGGESTED that:

vl ?
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{a) The Co!lega should fo:mahse tollow-up and job placement o{ gladuates as
regular activitie appropnalely located within the o:gamzauon.

(b). Fo]low up da(a be stored and a.natysed for use in 1mpmnng the College training
‘.proglammes. 18 possible, the . mini-computess atready ava:lab!e should be used
. for storags aind processing of the data, :

MIN. 7/85: c'n.bsmc REMARKS

"lhe Chanman than.kcd the Mlssnon lor the commued interest and suppert of the
Pm}ect by the Japanese Go.’emmem. He fusther pointed out that JICA had played
an _lmpon_ant role in making the JKCAT Ptoject a reality. The Government of Kenya
was determined to ensure that the Pw)ect COnsohdauon Petiod sueceeds, and il
possible, it should lead to further expansion,

Fmally, he thanked Professor Nakagawa, the Mission Leader, for his perscmal interest
in the Pco;cct and long association with the CoHege. He wished him and the Mission

Membérs a safe return to Japan,

THERE BEING NO OTHER BUSINESS, THE MEETING CLOSED AT 1120 A.M.

[The Committee toured the College facilities before the Luncheon].

MINUTES APPROVED FOR CIRCULATION BY vvvinncccinnnnins DATE i,

MINUTES CONFIRMED THIS wvcvvvvivinreeneins DAY OF s i

ren C';iA..I"R-h""Alﬁ.."....... . .....-‘..S..h:(-:.i{.é:’]:x‘ﬁi:.....-
GAO/ink
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