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PREFACE

" The Governnient of _J'_apa_ﬁé :at_g'h,e' .r'eques't of the Government of the Republic of
Kenya, has decided to undertake a feasibility study on Development of Nyeri Industrial Estate in
the Republic of Kenya and cntrusted its execution to the Japan International COoper‘aliQn ‘Agency.

, The Agehcy (‘_}rga_nized a sitrvey feany éohsiéﬂng of ele\"en experts, he;a:d_e,d_b.y Qr .
Sadakazu lijima, Executive Director of the Japan Industrial Location Center, and dispatched it to
Kenya for the period from February 19l to March 15th, 1977. SO

o The survey team visited the existing industrial estates in Nairobi, Mombasa, Nakiru,
Kisuniu and Eldoret for data collection, site reviews and interviews ‘with related authoritics. The
team carried out detailed studies and field surveys of industries in Nyeri Region and the peripheral
areas, economic and business situation of the regioh and other subjects, With regard to the site of
the Industrial estate, the selection of potential site was made and site surveys and studies for mak-

ing & master plan and basic désign were carried ont,

- After returiiiig to Japan thé'fsilr’véj./_il‘éjéi‘ﬁ‘uqdért{iok?éﬁélyt_ic‘a'l and design work based

on the data collected in Kenya and completed this fé'pbrt. :

This report piesen_tsé plan and a basic design for the _:éile, an analysis on the kind of
industries to be introduced into the ¢state, an economic and financial analysis, an idea of strategic
programand additional comments for promotion of the project.

We would like toeXptessOar sincere gralitude to the Kenyan officials for extending.
hospitatity to the survey team and providing cooperation to expedite its sesearch work. OQur par-
ticular appreciation goes to the Keényan counterpart team members of the Kenya Industrial Fstate
Limited. = ' : ' ' '

) _ in presenting this report, we hope that it will contribute to the eéon_omic develop-
ment of the Republic of Kenya as well as Central Province, thus promoting the I riendghip between
the two countries. ' ' :

Shinsa'k_u Hogeén
President _ R
Japan International Cooperation Agency

November, 1977 )



Novenlber, 1977
Mr. Shinsaku Hogen

President
Japan International Cooperatlon Agency

Déar Sir,

_ . Attached pleace ﬁnd cmr report on the results of our studles camed out in Japan con-’
oeming the “Study on the Nyen Industnal Estate Development Plan of the Republlc ‘of Kenya”
with whlch we have been entrusted. . ‘ .

This complements the report submitted to you in March this year on the on-the- spot
stuchcs effected between February 19 and March 15 l977

Kenichi Nishi.
Managmg Dlrector
Japan Industrial Location Center
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FOREWORD

o —Objectwes and De-celopment of ﬂ'llS Study— B

The developmcnt of lndustnal eétates can take vaned forms dependmg on such factors
as goals, the develomng entsly, location, the nature and - size of tenant mdustnes Ihe parcehng ont
formula and the ways of niainténance and control, liowaver, those forms for deveiopmcnt can be
bas:ca!ly divided fifo two types. Thése are (2) when the estate Is’ developed with'a siandpomt to
meelmg fand reqmremcnts of enterpnses plannmg to establlsh themselves in the estate and (b)
when an effort is made to realize potential demand for industrial locations by offermg an estate
with a highly developed infrastruchire. In tho first msfance, this means pioviding services meeting
demand at a proper price; alter having ascertained the characteristics of stich démand for industrial
property. Consequently, such dcvehpment actmtles can be cafried out by ptivate enterprises. In
the latter case, whcre pnonty is given to the creation of a foundation for the devt,lopment of the
economy and mdustry, it becomes mappropnate to Judge the’ su:lablhty 'of developing an industrial
estate from a proﬁt standpoint as would be the case in the fiest instance. On the COntrary, impor-
tance should be given to the part such a development plays in stimulating and pmvokmg {he socio-
economic develo;:ment of the region. In other wmds, the dommant concept for evaluation should
be social development rather than economics. :

' In the cise of Ihe Nyen [ndustnal Bstate, emphasm must be gwen to the significance
of the Iatter of the two cases citéd above.: That is to say that from a standpoint of profitability,
more favorablé conditions prevait for locating anl Industrial estate in the urban areas of Nairobi,
Mombasa, Nakuru and Klsumu or their surfoundings. I'or mstance fimerous latge-scale indus-
tries; including Japauese enterpnses have’ begun the operahon or constmctlon of plants af Thika
oulside Nairobi.: On the other hand, a program, based on the public mteresl seems to have been
adopted to locate mduslnal estates in agricultural areas.

This program aims at energéti_caily conimllin_g the concentration of industry and em-
ployment in existing large urban ¢enters uinder a poticy td promote indusiries in agricultural areas
in order to narrow the gap between urban and rural areas. Although this signifies that, froman
economic standpoint, enterprises could find niore favorable locations, social and administrative
objectives have been given priority to promote the creation of a base for the social and economic
development of agriculural areas, albeit such a course would gwe rise to expectablo diffi culties in
- créating demand for indusmal {ocations. S :

Vlech in lhns lught the development of the Nycn Industrial Estate could well be
described as a m:!eswne in the' nnplementauon of such a ‘policy. Allhough it offers favorable
economic and social conditions for industrial devel()pment next to the areas such as Nairobi, -
Mombassa, Nakum Klsumu and Eldoret where industrial estates have already been established, it
cannot be said that a sirong demaﬂd for mdustnal locauons exlsts in the’ predOmmant!y farmmg
Nyeri area, But there isa Iateﬂt pOSS:blllty for mdustnal deve!opment in the social conditions of
the aréa such as location, resource aVallablhl,y and manpower. | The special nature of the under-

- taking of creatmg the Nyerl lndustna] Estate can be found in giving precedence to the develop-
ment of a foundatxon to rcahze this potenual which shows pronnse for future burgeoning.
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1t is against this background, ihat t'he'de(iis'ion was made to establish the Nyeri Indus-
trial Estate and it fosms part of the 1974-1978 Development Plan of the Republic of Kenya now
being implemented. Its execution awaits the completion of planmng by the K.LLE. Ltd., the under-
taking enhty. This study ml_l prowde the basic dnec;tlon taken in this planning.

_ ‘The subject Of lhls sfudy— Ihe Nyen Industrial Estate—is an undertaking whose char-
acteéristics have already been clearly deﬁned as follows: : :

- Developlng l:nmy The Kenya Industnal Estate Ltd. (One of the ful]y funded sub-
sidiary companies of the Industry and Commerce Development Corporauon It has
the characlcr of a public corporation. ) :

—  Location of the Estate:, Nyeri district ot' the C entral Provmce It is an mdustnal

_ estate to be bu;lt in a central city of an inland agrlcultural area.

—  Composition of Tenant Industries: Aimed at a mixed type of composﬁe mdustnes

—  Size of the Estate:- Small sized estate (Less than IOO ha) :

—  Sizeof Tenants Smail industries - :

- Deve!opment Objechve' An undertakmg anmed at nurturmg small mdusincs and
developing a rural area, :

-~ Substance of Development: Preparahon of the land and construction of factory
buildings and public utility facilities. :

"~ Parceling Method: Rental system.
— . Types of Plants: Mixed. ‘Standacd type and custom made factory buildings
—  Benefits to Tenants: Technical services provided by the technical service center, low-
.- interest loans for the purchase of machmery, managemenl gmdam:c techmcal guid-
- -ance, prowswn ‘of technical training, ete. : ,
— Lmnls on the Estate and Tenants: Priority shall be glvcn in altractmg selcctwely new
industries, export and transfer industries and industries with employment capacity
that will utilize the resources of the industrial estate. Priority will be given to invest-
ments by Afncans with Kenyan nalionahty

The Lharacter of lhIS undcrtakmg is cleariy deﬁned as stated above Tlns definition
SPHNgS from the development program and the mdustnahzahon p0hc1es of the Republic of Kenya :
Proposals to carcy out extensive changes in strategy are not allowed.

ln consequence, Ihe ainl of this survey is to analyze and evaluatc the cffi :cnem,y of thc
Nyen Industrial Estate development plan and to propose melhods for the lmplementahon of the
undertakmg ' :

In carrymg (hns ouf, :t becomcs necessary to clanfy the background for the proposal
of this project with its clearly defined character and to lmdcrstand it;

Wlth thls asa base the nced anses to congeive an efl‘eclwe mdustnal devek)pment
program for the developinent of a rural area, which constitutes one of the aims of this undétlakmg '
and to discover an industrial project that can be evaluated as feasible i in the Nyen Region and -
study its efficiency in reatizing the establishment and development ol‘ medium and sinall scale
industries by Africans of Kenyan nationality, which is anolher aim of lhls undcrtakmg
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_ At the same hme takmg into consnderat:on the fact that the locatlon the size and .
planning details for the indusirial estate are still lmdemded a draft plan for the estale compallble
with the aim of the undertaking and the project for atiracting industries will have to be elaboralcd

* in order to anatyze and evaluate the technical and econ()mlc effectiveness of the mdusma! estate
development project. - :

In addltlon the study’ was carricd out to meet lhese issues with a view to propﬂsmg
various measures that would ensure cffectweness : -

LBackground of the N)en Indusmal Eﬂtate Devel()pmenl Project

ICharactet of lhe Und ertakmg for the Developmenl of the Bsfate]
¥

Enﬂmnmer-tal(}ondntmns : o R Coucepl for the !nduslna}

for Developing the Nyeri : I : .| Development of the Nyeri Region
Region . ‘ Sl T 1 :
Discovery and Analysis of : .~ - | Draft Plan for the Nye#i [ndustrial
Projects for Aftracting _ Estate Developinent Profect
Industries ) '

Eistimaled Construction Costs ]

s JAnaIysis and Study of the
| Undertaking's Efficiency

Des:gn for a Total Undéntaking Progmm bised on the concept for’
the industrial development of the \!ym region

Iﬁﬁmfs' Measures for Promoting the beject. ]

Before sﬁbmitting a report on the results of o_ur'study, we wish to state our under-
standing of the project as follows:_

~ The Nyeri Indusinal Estate De\-elopment vroject is a project designed to conform
with the industrialization policies of the Kenya government under its Third Developnient Plan
(1974-1978) and, in particular, with the policy for small-scale industrial development. This de-
velopment undertaking will be carried out by K.LE: Ltd.

I addition; this project is understood (o be oné of several projects cominig under the
Kenyan government’s Industrial Estate Developnient Program {IEDP) and Regionat Industrial
Development Program with lhe aim of dcvelopmg the .*;yen region.

Consequently, whlle the Nyen Indusinai Lstate devdopment pro_lecl is directly an
undertaking for the developmenit of this mdus!na] estate, it may be cons:dered as an undertaking
to form the core for the proposed industrialization of the Nyeri regmn and, in particular, t6 pro- -
- mote the integrated development of small-scale mdus!nes Thcrefore it may be said that the broad
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objectives of the developmcnt of the Nyen lnduslnal Lstate tic'in promotmg the deve!opment
progra i for lhe whole reglon

The plannmg scope of the Nyen lndustnal E.siate Deve!opment ng:am may be con-
sidered to siginify; '

.. Fimstly, the undcrtakmg for dewelopment of the Nyen lnduslnal Estate under the
l E D. P. and secondly, régional devetopmcnt under the R.LD.P. designed to nurtuie and develop
small scale mduslnes in the Nycn region, including development by lhe R.LD.C. and others.

Wlu!e the Nyen regaon isa deﬁned regmn in the economlc area wﬂh Nyeni City at ifs
center, it refers to a district of the Central province. :

- Itison the basis of I.hlS understanding that we have exammed in the mOSt compre- _
hensive manner ‘possible the Nyeri Industrial Estate develcpment pro;ect for the realization of its’
contents that we consider appropridte, the elaboratlon of a pracess for reahzat:on, prob!ems that
can be foreseen and the manner in which these can be avoided.

C -y



I GENERAL OBSERVATIONS

(Summtary of Study Results and Recommendations)

- Chap ter 1

Summary of Study Results

-1 - The keynote policy of the Thrrd Deve!opment Plan of the Repubhc of Kenya aims -
at the rapid growlh of the national économy by Kenyan Africans and. lhe equitable drstrrbutron
of the fruits of this development. The promohon ofmdualnahzatron rs considered to be one of
the efl'ectwe methods for attammg this goa! : R

. For this purpbse, the mdustrrahzalien pelicies' envisage the active acceptance of in-
vestments in the form of foreign capltal and technology, on the one haitd, and, on the othes, the
impleméntation of vatious measutes for the nurluring of satall-scale enterprises by Kenyan -+ ..
Africans. The latter policy is combined with the policy to correct the growing gap between urban
and rural communities as well as the productivity gap between the modern usban industrial sector
and the agriculturat and snall handicraft industry sector with a view to achiéving a more balanced
income level. In ordes to reahze this goal, this po!rcy aims at the nurturing and promeotion of
small-scale industries in mral areas.

The pmgr‘am is carried out by the 1mplementatron of the [ndustnal Estate Develop
sent Program (L.E.D.P.) and the Rural Industrial Development Program (R.LD.P). Itison this
basis that the Kenya Industriat Estate Ltd. (K.1.E.) has built and manages mdusmal estates and the
Rural Indusirial Dévelopment Centers (R. l D. C) ' : : :

‘ . ‘These polrcies and Ihelr ex'ecuhon a’s well as managément experience accuired there-
from, can be cValuared as being apprbpriate at {he present stage of the country’s socio-econonic
development. Consequenlly, considering that the po!rcy background and objeclwes of the Nyeri

" Industsial Estate Devempmenl Program are appropnate, we have studied the basic directions for
the impleméntation of the industrial deve!opmenl program I'or lhe Nyen regron af ter absorbing
lessons acquired from past experience. s P

(Summary of Chapter l)

-2 Thrs project alms at des'elopmg a Serres of mdustnal actmlles in the Nyeri region,
centered on an industrial estate for small scale industries, with the ultimate long: Tange objective of
promotmg regional deve!opment It is intended to raise effectively the economic level of the region
by organizing, through appwpnate development methods suited to the appropsiate character of

each district within the area ccntered on Nyerr Crt) an economlc regron that wril embrace, where
possible, surroundmg aréas. ' o R .

B T he Nyen lndustnal Eslate is the core aclmty wr(hin thrs system of sticcessive programs.
It is therefote the undertaking that must be given the first priosity. However, in view of the ¢on-



siderations mentioned above, it is important that the indusirial estate project should maintain a
correlation with the related undertakings being established in other part of the Nyeri region and
play the role of promoting the growlh process towards the next stage.

i-3 Looked at from the standpoint of developing an industrial estate, the environmient
of the ™ }en region, is not as favorable as other areas which offer beller demand conditions for
the location of industries. However, ;udged from the point establishing a base for the nurturing
and premoting small-scale industries in a rural area, in keeping with the policy, stated in 1-1, and
when the possibilities for effective action are considered, the Nyeri region can be evaluated as
being the most appropriate chosen site for the development of the seventh industrial estate after
Nairobi Phase 1 and 2, Nakury, Kisumu, Mombasa and Eldoret.

We estimate that the Nyeri region, judging from its state of socio-economic matur-
ity, its industrial base, market for industrial praducts, resources, manpower, regional relatians,
and other conditions, is an area which has ample possibilitics for the suceessful development of
small-scale industries by the establishment of an industrial estate and the provision of a refated
base. : :
(Summary of Chapter 2)

1-4 Taking into consideration the background of this project and the policy objectives
of the super-ordinated programs, the experience acquired from earticr developments of indus-
trial cstates and the environmental conditions for development of the Nyeri region, the indus-
trial devetopment of the said region should consist of the following undertakings:
(1) Construction and operation of an industrial estate in Nyeri City
— Planning, design, preparation, construction of the industrial estate and ils main-
tenance and management.
-— Crealion and nurturing of industries and their establishment in the estate.
— Technical and managment guidance fo the enferprises .
(2) Establishment of R.I.D.C.s at Nyeri, Nanyuki, Nyahururu and Muranga.
— Planning, design, construction and operation of R.L.D.C.s at each location.
— Guidance for handiczaft coltage industries and the nurturing of small entesprises
in these areas.
(3) Establishment and operation of an lndustrlal Promotion Area at Karalina.
— Planning, design and construction of an LP.A. in Karatina and its maintenance and
management.
— Nurturing of tocal LP.A. cntlerprises.
(4) Completion of a unified, systematic program for the nurturing of smali industries in
an economic area centered on Nyesi and including Nyahururu, Nanyuki, Karatina
and Muranga. 4
— Completion of a network system centered on the Nyeri industrial estate and
linked to cach R.1.D.C.
— Systematization of the network and the stabilization of its functions.
We conceive this integrated program as the “Nyeri Set-Up”.
See map on following pagé.
{Summary of Chapter 3)
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| B The main question in the project for developing the Nyeri Industrial Estate is what
kind of industry should be nustured there. Industrialists and businessmen in the Nyeri region look
with anticipation at the investment opporlunities that the establishment of such an estate will
offer. However, as stated previously, there are few enterprises at present that wish to install
themselves in the proposed estate. Consequently, this study must address itself to finding out
what type of industrial project will succeed in the Nyeri region and what type of small-industry
would be profitable in it. This is also the task that the K.1.LE must casry out in the ¢oursc of
undertaking the develapment of the estate.

This study, has supplemented, through on-the-spot investigations, the preliminary
project list prepared by the Republic of Kenya to determine success possibilities and has exam-
ined 277 varicties of projects. Following evaluation and seleciion based on market factors,
resource factors (raw material availability), competitive conditions, location characteristics, man-
power availability, degree of contribution to the local society, degree of contribution to the
national economy, size characteristics and other factors, this study has setected 30 types of indus-
trial projects thai could succeed in the Nyeri region, out of which 17 could be inducted into
standard factory buildings.

The selection process was carried out as follows:

Primary Selection| Secondary Seleclion Classification of Projecis and

Choice based on #! Choice based on sRough Evaloation. |

market Faclors other faclors Definition of Project
Suitability and Priority

. Exporiable Products - 1. Domestic ahd foteign 1. Main products and their use

1
2. Products meeting growing cormpetiliveness 2. Attributes of the project
demand 2. Favorable Location 3. Soclo-¢conomic nature
3. Substitute products for 3. Raw material availa- 4. Suitability for being locaie in
impoits bility the estate.
4. New domestic producis 4. Manpower availability
5. Local consumption
products
a. Explored Projects 211
b. Primary Setection (Market factors) 125
¢. Secondary Selection (Competitiveness, Location, Raw
Materials, Labor) _ 99
d. Adjustment between project and praduct 43
¢. Final selection (Socio-economic {actors, Comprehensive
evaluation) 30

Among the selected projects, the following 17 are suited for being established in
standard factory buildings:
I. Carpet manufacturing
2. Towel manufacturing
3. Recady-made wear manufacturing
4. Ureca resin processing



5. Sundry rubber goods manufacture
6. Secondary processing of hides
7. Leather goods manufaclure
8. Ironworks
9. Manufaciure of agricultural tools
16. Manufacture of metal goods used in construction
11. Valve manufaclure
12. Manufacture of electrical components
13. Sundry plastic goods manufacture
14. Sporting goods manufacture
15. Bamboo processing, manufacture of wood products
16. Sundry glass goods manufacture
17. Mechanical repair workshop

Among the sclected projects, the following 13 arc better suited for being sttuated in
the free design area instead of prototype buildings:

18. Meal frocessing

19. Vegetable oil manufacture

20. Urea resin raw material manufacture

2%. Sawdust charcoal stanufacture

22. Pottery manufacture

23. lsrigation machinery manufacture

24. Animal feed manufacture.

25. Manufacture of fermented products

26. Starch manufacture

27. Plywood manufacture

28. Cardboard manufacture by a continuous process

29. Refining of pine resin

30. (Primary) hide tanning _
(Summary of Chapter 4)

i6 The Nyeri set-up, summarized in 1-4, is the basic preparatory undertaking for the
nurturing of small-scale industries in the whole region. However, it is the primary undertaking
and one of the tasks of this study is to examine an appropriate plan for the industrial estate,
which forms the nuclear undestaking in the set-up, and to establish a basic plan for the indus-
trial estate. The details of this plan will be submitted in the Detailed Observations which follow
and we shall limit ourselves here to a summary of the basic direction faken in establishing this
plan.

Firstly, in the selection of a suitable site for the industrial estate, we have made a
comparative study of areas designated as industrial zones within the boundarics of Nyeri City
and have concluded that the land proposed by K.LE., Ltd., is an appropriate site. This land with
an effective area of 4.9 ha is small when compared to other industriat estates that have been
developed so far, bul is amply capable of exerting its functions as an industrial estate through
effcctive desipning. Morcover, il has possibilities for expansion and we have thus determined it
is an appropriate site.



In as much as the utitily of industrial estates lies in parl in altowing enterprises to
benefit from a favorable location environment by enabling them to share common facilities and
services that would be uneconomical if individual enterprises should provide them, the basic di-
rection adopted is one that will enable tenant enterprises to share these various seyvice facilities.
In particular, the estate will provide common facilities for the group of small-scale industries.

However, the nurluring and promotion of small-scale industries will probably call on
the estate to provide non-material services, that may well exceed the scope of the tangible serv-
ices provided by these facitities. Management guidance, technical gnidance and low-interest
financing offered by the estate management will provide the incentive for the establishment of
enterprises. We shall deal with such functions later.

(Sunumary of Chapter 5)

1-7 From the aspect of a program designed to assure the growth of industrial develop-
ment in the whole Nyeri fegion, it becomes necessary to study the construction and operation of
RI.D.Csand LP.A., which are closely related to the industrial estate.

An R.1.D.C. is presently operating in Nyeri to promate and nurture cottage handi-
craft industries in the region. The continued maintenance of this R.1.D.C. (Nyeri) after the
establishment of the industrial estate is desirable. The R.1.D.C. addresses itself to cottage handi-
craft industries which belong to another category from small-scale industries. Therefore, even
after the industrial estate is established there will be entreprencuss who will require R.1.D.C. func-
tions, aside from the services provided by the industrial estate. As a consequence, the functions of
the R.I.D.C. could well extend {o promote the {ake-off of small indusiries giving ris¢ to expec-
tations that coordinated activities between the R.LD.C. and the industrial estate will have favorable
resulis.

When the geographical reach of R.I.D.C. sesvices is taken Into consideration, the
concept of establishing R.1.D.C.s at Nyshururu, Nanyuki, and Muranga, which are situated within
the industrial development region and which are the centers of comparatively independent eco-
nomic areas, alter the one now aperating at Nyeri, is most appropriate in that thees will serve as
satellite centers that will give impctus {o industrialization.

We therefore wish to propose facititics and functions to implement the already con-
ceived program for the nurturing and promotion of industry in the whole region that foresees the
overall management of these RI.D.Cs by the K.1.E. regional manager who will be assigned to
Nyeri, where he will also bé responsible for the managenient of the industrial estate. {(Our recom-
mendations will be summarized in the following chapter.)

Moreover, an undertaking by the I.P.A. to integrate existing cottage handicraft indus-
tries by bringing them together into the estale should be possible depending on the extent of
integration that can be achieved. In the Nyeri area, there is a cluster of wood-working industries
operating on a very small scale. These have joined togéther into an association and have scheduled
the construction of a joint plant. It is to be anticipated that this undertaking will be realized at a
comparatively early {ime under the guidance and supesvision of the Nyeri R.1.D.C. to form part of



the set-up mentioned earlier.
(Sunmary of Chapter 6)

1-8 The principle, on which the strategy for the promotion of development activities for
the whote region is based, consists in creating an infrastructure that witl form the foundation for
industrial development such as R1.D.C., and industrial estate in cluster areas that are geograph-
ically scattered throughout the Nyeri reglon, in the same manner as the industriat development
program for the Nyeri region has been carried out untii now. For this reason, the firm establish-
ment of a unified system for the whole region should play a most important role in the operation
of the undertaking for development.

_ It is deened appropriate that the activities of each district should be managed under
_the Nyeri Regional Management System (R.M.S)), with a regional manager at ils center, according
to the scheme below to achieve the purposes of the Nyeri Industrial Development Management

System.
K.1E.Board
(Nairobi)
—{Nyeli Regional Management !I;‘gyslem]

Nyeri {ndustrial Nyahuruiu Muranga- Nanyuki Nyeri L. Karatina
Estate Managément RIDC Mana- RIDLC. RIDC. RIDC. 1.P.A.
System gement

System

The development program based on such a management system is shown following.
It is anticipated that the _Nyeri set-up will be completed withio the next 10 years.

An estimate of the expenditures required for undertaking such a development is also

given following.
(Summary of Chapter 7)

1-9 The growth of small businesses can be eithanced if an industrial estate is construcied.
Then, all kinds of high-quality services needed by the businesses operaling in the estate must be
provided at the lowest possible cosl. Moreover, these services will help to expand their earnings.
In return, while the businesses are encouraged to grow, their earnings must be used to share and
bear the cost of services provided in the estate.

We investigaged the costs for the construction, management, and T.5.C. services of
the industsial estate described in the precceding section and assessed its cost-effectiveness based
on N.C.F. and L.R.R. As the result, it became clear that we must be careful on the following points
to realize the financially well-balanced operation of the estate. :

— If the funds for the construction and management of the estate is borrowed at 4%
interest rate with 20 years’ repayment period after 5 years’ grace, the pay-back period
will be 41 years and no significant L.R.R. will be realized.

_If the rent is raised, this will discourage those wishing to operate in the estate and will
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pose financial burdens on those already in it. Therefore, it does not fit the goals of
its existence becauses its services are no more provided at a low cost and the growth
of small businesses are not promoted.

If the number and space of the estate buildings is increased at a lower marginal cost,
some improvement can be made in cost-earning ratio.

If businesses are enoouragt,d to move to the estate at a quicker pacs, its proﬁt margin
can be expanded. Moreover, the facilities and services provided in the estate must be
improved and incentive nieasures for the businesses planning 1o move to the estate
must be reinforced. '

If funds are procured on easier terms, the estate’s profit margin wili improve.

~ If management cost is reduced to the half of its present level, the pay-back period can
be shortened to 25 years with approximately 7% 1.R.R. even if the funds are procured
at the same interest rate and with other conditions described previously. It is abso-
lutely necessary that the managenient cost of the estate is borne by the businesses
operating in it. All other measures described in the abave cannot solve the financial
problems by themselves alone. If the management personnel is staffed exactly as -
given in the K.LE. guidclings, its cost will cat into the estate’s earnings.

If, however, the aumber of the estate management personnel is reduced to suchan
extent Lhat its goals, such as fostering the growth of small businesses, selection of
industsialization projects, industrial development, and provision of management guid-
ance will put the rationate of the estate’s existence into question. Therefore, we must
maké every effort to tower its management cost without reducing the size of its
needed staff.

—10-



Chapter 2

Recommendations

21 “The Nyei Industrial Estate Development Project has been declared to be an under-
taking to be started during the 1974-1978 Development Plan of the Republic of Kenya. His,
therefore, a prerequisite that the K.LE. Ltd., the execulory agency for the undertakmg, should
begin work on it within the 1977 fiscal year.

The industrial estate and R.1.D.C. development undertakings carried out by the
K.LE. Ltd., which havé for their object small-scale industries, have hitherto been wholly executed
with foreign economic and capital assistance and the K.LE. Ltd. must rely on foréign supporst for
the Nyeri set-up operation. This is because, while the K.I.E. has constructéd industrial estates
and R.1.D.Cs, the various existing undertakings have been unable to generate profits and conse-
qucntly it has not reached the stage where it is capable to carry out plant and ¢quipment invest-
ments with its own capital. In as much as these are mi_dertakings aimed at creating opporfunities
for profitable investment by Kenyan Africans, nurture and establish industries, an essential condi-
tion for their sticcess lies in securing sources for low-interest, long-term funds, it becomes neces-
sary to induce government investment and foreign assistance based on an understanding of the
nature of the undertakmg when an attempt is made to promote small-scale industrial developmenl
in rural areas. :

22 We have reached a concept for the Nyeri set-up afler looking back at the experiences
in the devetopment of industrial estates at Nairobi, Monbasa, Nakuru, Kisumu and Eldoret; the
RIDC. undertakmgs, fed by those of Nyeriand Embu;and the LP.A. undertakings at Machakos
and studying the diréction taken by the K.1LE. undertakings. This is because, in our evaluation,
it is possible to promote an industrial development that witl effectivély contribute to raising the
socio-cconomie level of an entire region, by defining a rural arca with a more or less independent
character, by systematically locating variouts K.LE. undertakings for a unified control and opera-
tion.

For lhlS purpose, we wnsh to propose an orgamzahonal form for the control of the
varied industrial development undertakings in the sub]ect region under a regional manager who
would be delegated a large degree of authority from K.LE. headquarters for the elaboration of the
implementation plan for the underfaking, its execution and the unified management ‘thereof. We
propose, as a [irst step, the organization of project and research teams for the Nyeri set-up, under
the regional manager, to carry out an execulion program for the undertaking and related neces-
sary investigations. It would approprlate to transfer the set-up operahons to the Nyeri rcglonal
office taking into consideration the progress achieved in the construction of the industrial estale
whxch will be the pnmary undertakmg

23 In the course of this study, we have selected industrial projects that can be situated

in the Nyeri area, bul we have not been able to determine the feasibitity of faunching each in-
dividual project. It will therefore be necessary to make a final selection of inducible indusirial
projects, among those that have been proposed, by examining market prospects for their products,



the prospects for raw material procurement and evaluate produciion costs and profitability. One
of the missions of the research team proposed in the preceding paragraph will consist in making a
minute feasibitity study of these various projects. It will be necessary to have a foreign advisor
participate in this study.

The projects selected as suitable for the industrial estate (12 categories) are projects
that could be technically miniaturized and many of them have the possibility of being implemented
individually. It is therefore desirable that, from a scheduling standpoint, these should be given
priority in the feasibility studies.

2-4 Among the projects deemed unsuitable for the industrial estate there ate many that
require medivm-sized investments and that are closely related to other industries in respect lo
conditions for oblaining raw materials and for delivering products. It therefore beconies necessary
in carrying out feasibility studies for these projects to conceive, as a prerequisite, a plan that will
take info account a balance with these related sectors. Consequently, it will be necessary to

carsy out a thorough survey on the lcng-rangc prospects in the raw material aspects in conjunclion
with the development plan.

2-5  The role of the foreign advisors in promoting the undertaking wilf be important.
Their presence will be essential to the advance of the sct-up operations. Able economists will

be required, firstly, in the stage of claborating the execution plan of the Nyeri set-up and, secondly,
in the fields of explorig and evaluating the marketing possibilities of industsial products, as well
as the industrial projects themselves. Thirdly, expert advice will be required in providing guidance
for the management and financial contro! of the enterprises. Fourthly, engineers will be needed
to select equipment and to provide guidance in its technical use. These advisors will be assigned
to the T.S.C. of the estate and the R.1.D.C. workshops. Moreover, should, for instance, foreign
cconomic and technological assistance be offered for the entire Nyeri set-up, an accountant will
be necessary to provide advice for the accounting system of the Nycri set-up operation. These
advisors will be expected to contribute towards the promotion of the undertaking by cooperating
with each other, keeping in mind their rofe in promoting the industriatization of the entire area,
and also cooperate with the regional manager and the estate and R.1D.C. managers and theis
staffs.

26 The land chosen as appropriate for the estate is believed to be rather too smali when
one takes into consideration the projects that can be atiracted there. Itssize makes it difficult to
secure a sufficient free design area. Morcover, when looked at from the standpoint of the econom-

ics of the undestaking, it entails the risk that appropriate leasing fees and other operational
revenue will nof be obtained. (By appropriate leasing fees we mean appropriate in the sense of
reducing to a minimum the cost burden of small-scale industries). This is because the small Jand
area does not correspond to the size of the cost of creating the infranstructure and, in partlcular
with the size of the operating and management expenditures of the industrial estate, that will
include numerous advisory services. It is therefore necessary to give thought to expand the site,
not only to introduce economies of size, but afso to assure the success of as many industrial
projects as possnble We have selected this site because of s exoellent locatton as an indusirial
location and because we have determined that it could be expanded
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While it is anticipated that the Kenya goverainent will also extend facilities in a
positive manner for securing land, cdpital and technology for the execution of the projéct, it is
to be expected that the Kenya and regional governments will make efforts to solve this problem,
since the securing of a free design area is one of the most iniportant issues.

27 _ The task ahead for increasing the profitability of the enterprises Jiés in inceeasing the
productivity of labor and reducing the ratio of raw material costs, rather than condoning the
actual state of existing manufacturing enterprises. Naturaily, there may be market factors in the
background, but the imporiant task is to raise at least the technical ability of industrial workeis.
The establishment of a procurenient policy for raw materials is also an important key at the plan-
ning stage of an industrial profect. It is therefore hecessary to take into ample consideration a
technical training plan and a raw matcrial procurement plan in drawing the plans for an indus-
trial pchct :

2-8 As to the operational aspects of the R.1.D.Cs, the Nyeri R.1.D.C. should continte to
nurture the craft industry in the Nyeri district, while there is the need for carrying out surveys,
under the direction of the regional manager, by the Nanyuki, Nyahurur, and Muranga R.ED.Css
so that they may properly grasp the actuat state of the craft industry in each district and to estab-
lish the future possibitities of each district. it will be desirable that the needs of each R.1.D.C.
will be ascertained by this survey in order to draw programs for their functions, installations and
management.

The promotion, procurement and marketing functions that were lacking in the ex-
isting R.1.D.C.s will be carried out by the staff and advisérs, under the regional manager, in co-
operation with the R.1.D.C. managers.

29 Considering that the nature of the undettaking'con'sisls in nurturing small-scale indus-
tries in rural areas, the procvrement of funds for the Nyeri sét-up calls for the introduction of
long-term, low-interest capital. Fisstly, in order to lower the cost burden of tenant industries,
efforts should be made to reéduce construclion costs so as to keep rental fees at a minimum.
Secondly, endeavors should be made {0 reduce management expenses. Thirdly, in order to reduce
the plant and equipment expenditures of tenant industries, common facilities meeling their needs
should be established when introducing T.C.S. machinery and cquipment. Fourthly, efforts should
be made to obiain virtuatly free assistance in the installation of the T.S.C. machinery and in
obtaining the services of foreign advisors. Fifthly, we also propose that endeavors should be made
to obtain governmentat or foreign assistance, that would be virtually free, for the installation of
R.1.D.C. machinery and for advisor services.

2-10 It cannot be conceived that tenant enterprises in the Nyesi industrial estate will have
sufficient capital. Consequently, there will be a limit to their capability of shouldering the bus-
deas arising from their tenancy in the industrial estate. For this reason, it will be necessary to
restrict as much as possible construction and other expenditures. However, since on the other
hand, high-level services will have to be provided, it becomes necessary to pay ample heed to the
economics and the sophistication of the project. Required are superior thinking and excellent
technical and management leaders, by giving strict consideration to achieving, at the same time,
both high-tevel services and low cost.
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2-11 - The strategic approach to the design for the industrial development of Nyeri is charac-
~ terized by the industrial development of geographically scattered districts and their wide-area con-
trol in order to distribute the benefits of size and to Iead towards independent development.
Consequently, the industriatization of the area calls for ¢areful consideration, not only of productive
functions, but also of almost the entire cconomic process such as securing marketabitily and dis-
tribution. Consequently, the R.M.S., the operaling system, centered on the regional manager who
controls the R.1.D.Cs, industrial estate and the LP.A must function with the awareness that, in
addition to the operation of the systent it these districts, other conditions must be met in promot-
ing industrial development. In addition, it is desirable the Nyeri set-up should take shape within

a short period (with 10 years as objeclive) to profit from the systematization of industrial activity
al various !evcls in the region, insofar as it posszblc depending on the formation of the system.

From this wewpomt haste shoutd be made in establishing, in particular, the substance
of industrial development in drawing up a master plan for the industrial development project for
the Nyeri region. For this reason, it becomes necessary to launch a project team, which will becomc
the parent body for the execution of the Nyeri industrial estate and the R.M. S., that are at core
of this project, with the Nyeri regional manager at its center, fo begm a study of a prograni for
undertakings that will serve to the development over a wide area.

‘In addition, all development projects in each area, the R.1.D.C., industrial estatc and
thel.P.A.,etc., will have to be able to respond in a flexible manner so as to sufficiently reflect the
tendencies of each district. This is an essential condition for tie nurturing of smallscale industries.

However, on the other hand, an important problem will be to pay attention to the
possibilities that cannot be developed within the fimits of the dmsmn of functions in the entirc
Nyeri region. The unification of the area will not only bring economic benefits arising from

expansion in size. Proper evaluation niust be made to the benefits derived from the possibility of
planned production by avoiding compétition. Attention must be dirccted in drawing the con-

struction plan to the fact that the industries cannot be expected fo have enough funds and that
 their ability to bear burdens is limited. An industrialization plan must be carried out with the
prior percephon that it is, in itself, an integrated part of society.
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II DETAILED OBSERVATIONS

- Chapter 1

Background of the Nyeri Induastsial Estate Development Project

I-1 The Republic of Kenya, after achieving steady cconomic developmént during the 10
years since altaining independence, experienced a stowdown of its economic growth in 1975 to
1975, as a result of the deteriosation of both internat and extcrnal economic environments, While
the production of agricultural products for export bas recovered and the markets for this produce
have recovered and the markets for this produce have remaincd firm, indicating a return to a
growth pattern, a report by a World Bank study team shows that the country is faced with a.
mumber of problems in its sccond decade of independence that cannot be solved by a niere exten-
ston of past policies, thus making necessary a change in policy.

The main problems confronting the Republic of Kenya are:

— A deterioration in its international balance of payments. (A major factor for this is
a tempotary reduction in exports caused by poor harvests of agricultural produce
for export.) . _

—  The aggravation of conflicts of intercst among the various nations in the East African
Community.

- The accumulation of forcign debts.

- The unemployment and poverty problems caused by a high rate of increase in popu-
fation and the absence of employment oppottunities. ' o

-- lnequatities in the distribution of wealth.

—  The widening gap between urban and rural aseas.

—  Infation. ' :

- The pelitical and socia! unification of a nation coinprising numerous tribes.

—  The modernization of its economy and Kenyanization.

I-2 Industrial Development Policies in the Third Development Plan

A set of policies intended to meet the above problems is set forth in the Third Develop-
ment Plan (1974-1978) with cmphasis placed upon the expansion df_employment opportunitics
in order to meet the population increase and equalization in the distribution of wealth. Industry
in the Republic of Kenya consists of the following:

—  The Modern Sector represented by commerce and industry.

~  The Traditional Scclor consisting of agriculture and traditional crafts. _

—  The Informal Sector comprising home industries and artisanal indu strics such as

repairing. -

Key policy measures being considered are the modernization and inerease in pro-

ductivity of the traditional and informal sectors and the establishment and nurturing of the
modern sector. One of the important means for the modesnization of the economic structure and
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the maintainance of econoinic growth consists in industriat development.

The goals of industrial development in the Republic of Kenya are:
—  The creation of employment opportunities.
~  The geographical distribution of industry.
- The increase in added value by the processing of doniestic raw materials,
—  The Xenyanization of the economy,
—  The economization of foreign currency.
—  Equal distribution of income.

The steady growth in industrial production during the 10 years after independence
has been supported by industrialization policies for the production of goods to replace imports.
Howevever, this base for indusirial policy is showing signs of change in order to meet the various
problems cited above with increasing weight bemg given to export-oriented industry and a
revision of customs (ariff policies.

The new direction adopted for industrialization policies can be summarized as
follows: : :

—  Untit now compensation for the smaliness of thé Kenyan domestic market was
secured by cxports to the East African Communily markets. However, in the future,
the competitiveness of export-ori¢nted industries will be encour'iged to meet the

~demand in markets of industrially-developed countries, espécially those in the
European Community. (Actually exporls are increasing fo areas oulside the st
African Communily counftries.)

—  Aiming at the establishment of an industriat structure capable of further processing
of raw materials to finished products, including intermediate processing. (chrsuﬁca—
tion of the industry)

—~  Modernization of the non-currency economic sector by the development of rural
areas, thus increasing the purchasing power of rural viltages, then,by promoting re-
giomal small and medium industsies,

—  Encourage and nuflure exports of processed domeslic resoutces.

~  Promotion of Kenyanization of the cconomic sector through the establishment and
development of small and medium industries by Kenyan Africans,

Although the Republic of Kenya has adopted Afr:can Socialism as its basic national
poticy, its system of govcmment can be more accurately described as one puraumg freedom and
equality. 1t allows foreign investments in areas where its own capital and teclmologlcal resources
are insufficient and actively acceplts such investments for the operation of medium and large
enferprises, besides guaranteeing the transfer overseas of profits. [t assures the path of Kenyani-
zation, through capital partlclpahon in enterprises by the Industrial and Commercial Development
Corporation, the governmental agency for ﬁnancmg developraent, and also has established and
developed nationalized industries. However, it has adopfed policies basically respecting the free-
dom of enterprises.

—16—



13 Policies for the Dévelopment of Small Industries _

The Kenyan government’s industrial development policies lay more eniphasié on the
establishment and nurturing of small industries than on that of largé and medium mduslnes This
is because it can expect laiget cositributions to its industrializaiton pohcy from small rather than
targe industries. The rationate is that small industries provide more employment i in relation to
investment; that they can provide industrial products matching the purchasing power and necds
of the potential domestic market; aud that they contribute to the modernization of rural economy
and make possible enirepreneurial activities by Kcnyans with small capital resources. We evaluate
this policy implementation as most appropriate in that it places major emphasis on small and
ntedium industries in pursuing the industrialization policy, on the one hand, and, on the other, it
guarantces the freedom of aclivily of medium and major industries establnshed with forelgn tech-
nology and capital, in ' which the government has equity interests.

The placement of medium and large industries in major urban areas and their neighbor-
hood appears 1o have come to an end. A number of medium and large mdustnes have recently -
chosen locations in agricultural areas to avail themselves of regional resources and manpower
supply (Sugar refining, paper pulp and textiles). The modernization of the economy and the
promotion of industry in rural areas are coming to a turning point, with buddmg opportuiities
for the establishment of small-scale industry through the rationalization and modernization of
craft industsies which are being created in connection with the placement of medium and large in-
dustries and the development of rural markets.

Against this background,; the adoption of policies aimed at curbing an excessive ¢on-
centration of population and industry in latge cities, the nodernization of rural areas and the
development of latenlt résovrces and markels, through the establishment and nurtusing of small-
scale industries in rural areas and corsecting the gaps in employment opportunitics and incomes,
depending on industrial and regional differences, can be evaluated as being proper and rational.

The actual implementation of these policies is being carried out from six bases in
rural areas under the Special Regional Development Progiam (S.R.D.P.) for the modernization
of agriculture and rural communities guided and pul into practice by the Development Research
Instifute established in Nalmbl University at the request of the Finance and Development Depart-
ment, on the one hand, and, on the other, in so far as the industrial sector is concerned, under the
Industrial Estate Development Progeam (1.E.D.P.) and the Rural Industrial Development Program
(R.LD.P.) of the Kenya Industrial Estate Ltd., a wholly-owned subsidiary of the .C.D.C. (The
Kenya Industrial Estate Ltd., hereafter rcferrcd to as the K.LE. actually has the character of a
public corporation). In this manner, ¢fforts are being made to cstablish a formuta for an indus-
trialization plan for rural areas on the basis of an experimental system obtained from experiments
successively carried ount with foreign assistance.

Taking into consideration the fact that, as stated previously, the nuriuring of small-
scale industries in rural areas is a strategic task that will assume a vital status in the future socio-
economic development of the Republic of Kenya, we intend to carry out our study with a full
understanding of K.L.E.s basic concepl with regard to the sirategy to be followed in the industri-
atization of rural areas on the basis of past experience.
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Tha policies in effect today to assist in the promotion of small-scale enterprises are
the following:
D)) Loans extended through the 1.C.D.C. :

(2) The development of industrial estates by the K.L.E. Ltd., a wholly-owned subsidiary
of the 1.C.D.C. _ _

(3) Activities of the Rural Industria} Development Centers (R.1.D.C.) also carried out by
the K.1ILE. Ltd.

{4) Selection of projects by lhe K.LL. and the LS.P.C.

(5) Management and skill teaining by the M.T.A.C. and the K.LT.1.

The main pillars for the actual execution of these assistance measures will be provided
by the development of industrial estates by the K.LE. and the undertakings of the Regional Indus-
trial Development Centers,

1-4 Evatuation of the Results of K.LE. Undertakings

The industrial estates prograni was adopted in 1966 and is being put into cffect by
the K.1.E. Lid. Originally, industrial estates were to be developed at Nairobi, Nakuru, Kisumu,
Mombasa and Eldoret. In addition to these five locations, Nye#i and Kakamega were added, as
was Phase 1l at Nairobi. At present, Nyeri is the next undertaking. -

After Nyeri_and Kakamega, Kisii, Kericho, Embu and Nanyuki have been chosen as
possible sites for indusirial estates. While at first, estates were developed in big cities, where con-
ditions for locating industriies are more favorable, but it is noteworthy that these are now noving
to regional urban ceners and central cities in agricullural areas,

The objectives in developing indusirial estates are: (i) Promote regional participation
in mduslry, (ii) Create employment opporfunities, and (iii) Promote exporls and subsitutes for
imports at the tevel of small-scale enterprises.

To achieve these goals, five stratcgies have been adopted. They are: (i) financial
assistance {o enterprises, (ii) assistance in the construction of facilities in industrial ¢states and
other locatiens, (iii) technical assistance in the selection of projects and studies prior to investment,
{iv) technical and economic assistance at the execution stage, and (¥) assistance in marketing.

Looking at the resulls, a number of indicators showing the success in the development
of industrial estates can be discerned, such as (i) the marked increase in the number of applicants
for tenancy, (ii) the preparations made for foreign assistance, and {iii) the profitability achieved
by Nairobi Phase [ in ouipuls to bolh the domestic and export markefs.
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Table 1-1 l'ndur;tde_l Estate (fenSIruct'inn-Results

Name o Start Completion
Nairobl Phase . FY 1969 ' FY 1971
Nairobi Phase || - EY 1970 _ FY 1973
Nakuru FY 1971 . FY 1976
Kisumu RY 1973 : FY 1976
Mombasa FY 1973 FY 1976
Eldoret - -~ OFY 1975 ‘ FY 1978+

' *COmpleiion expected

'The amount of investmeiils reqmred by the mduslnal ¢states development program
undes the Third Development Plan are gs follows: '

Table 1-2 indystrial Estates Deyelopment Program

o - , . (K€}
New Industrial Estates  1973/74 1974/75 1975/76 1976/77 1977/18 Total -

Kisumu - 300,000 250,000 100,000 - 650,000
Mombasa - 300000 . 250,000 100,000 - 650,000
Eldoret - b 150,000 150,000 100,000 400,000
Nyeri - - - IOQOOO 125,000 225,000
Kakamega — - — 75000 75,000
Tolal | - 600,000 450,00 450,000 300,000 2,000,000

Ruml Industelal Deve!opmem Program :
The Kenyan govemment launched a Rt!ral lnduslna] Development Prog.ram with the
abjectives of: :
(i) Promoting rual economic gevelopmend,
(i) Creating a farge number of jobs in mral areas by encouraging labor-m;enswe smal!-
scale enterprises
(iii) Promotmg mdusmes using principafly locally available raw materials.
(iv) Developing ;he entrepreneunal spirit and the techmca] abitity of Kenyans.

. This program ;s being managed by the K.L.E.

In practice, me Rusal lndustnal Devc!opment Centers (herealter abbreviated to
R.1.D.C.) have been carrying out underfakings compauble with the objectwes cited above. In
concept, R.1.D.C.s are estaphshed in eaph district. We have studled 14 R.1.D.C.s established in the
primary stage. When tha Third Developnient Plan Was estabhshed R.LD.C.s were already in oper-
ation at Nyeri, Kakamega -Machakos, apd Embu. Sinee then, lhey have been established at Kisii,
Voi and Malindi. In the fulure, they arg scheduled to be estabhshecl as shown in Table 1-3. The
requlred investments in the course of the Third Development Plan are eslimated as follows
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Table 1-3 R.ILDP. Development Expenditure—1974.78

~ RIDCs 1973{74 [ 1974/75 | 197576 {1976/77 | 1977478 | Total

CAPITAL EXPENDITURES N
1. Kisii, Matindi, Voi ) 170,600} 100,000 - - - 270,000
2, Mequ, Siaya, Keritho, Muranga — 200,0001 160,000 — — 360,000
3. Naivasha, Busia, Bungoma, Kitui — — 200,000 160,000 - 360,000
4. Homa Bay, Kwale, Kapsabet, Garissa R - - 200,000 160,000| 360,000
5. Karbanet, Nyashururu, Kerugoya, Kajiado - - - - 300,000 300,000
Sub-Total Capital Expenditure 170,000 | 300,000 | 360,000| 360,000 | 460,600 [1,650 600
Operating Expenditure 30,000 jD,OOO 70,000] 90,000) 100,000]{ 350,000
TOTAL 200,000 360,000 | 430,000] 450,000 560000 |2,000,000

1-5 The Set-Up of Indusirial Estates and R.L.D.Cs

A summary of the experiences obtained from the resulis of the undertakings shows
that the industrial estates and the R.IL.D.C.s are being established independentiy, with the former
being located in major cities such as Nairobf and Mombasa and the latter in the center of areas
w1lh a more rural character.

As the zmporlancc of the néed to develop rural arcas increases, more attention is being

'pald to the distribution of industrial esfates in regional cities, which in the future will become
. urban centers of rural arcas, rather than in existing urban arcas. Morcover, the K.LLE. is
cxperimenting with a formula that will prdmote the gradual growth of indusiry in target areas of
the plan through a set-up that will achieve an organic relationship between the industrial estaics
and the R.I.D.C.s. Such an experiment is already underway in the Mombasa area, The sel- “up
concept calls for: .
{i) Establisha compreheuswe stratcgy for the R.L.D.P. on a provincial scale.-
{ii) The tndustrial esiates will be at the core of the strategic distribution, with the R.1.D.Cs
and I.P.As providing the required extension services. A system for a unificd manage-
ment by the regional manager is envisaged. _

In the case of the Mombasa area, an industrial cS_tate will be established in the specia!
municipality of Mombasa, with R.1.D.C.s at Kwale, Kitifi, Malindi and Voi. This concept for the
nurluring of small-scale indusiries in the three surrounding areas, with Mombasa aft the core, is
clearly stated in the Mombasa Set-Up Pian and is being implemented. A more unified system,
which would expand this concept, is being envisaged for the Nye:i area,

- The Nyeri lndustrlal Estate Beyclopmcnt Plan has l'or its aim !hc cstabhshmeni and
nurturing of small-scale induslry in a rural area, which constitutes the central task in the develop-
ment and industrialization policics of the Republic of Kenya and proposes to pul into practice in
the Nyen arca a sct-up combining industrial estates and R.1.D.C.s drawing upon past experience.
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Fig. 1-1 Distsibution of Industrial Estate and R.1.D.C.

(in operationy

O  R.I.D.C.
~ (under planning)

4] MoMBASA

J

B§ INDUSTRIAL ESTATE
{( in operation )
¢ 4 W4 AL W oo s ek
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