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" QUESTIONNAIRE
To: Ex-participants of the course in Maintenance of Constriiction Machinery

Please reply the following question. (Please write in block lett.e_rs or typewritc.)
General Question
( 1. ) Your name
(2) Home address
(3) Year of your attendance at the course

(4) Employmcnf record since the above the year.

Duration of service Position ‘| Organization

(5) Address of the present office
(6} Please show a chart of your organization and indicate your scction of pbsition in
the annexed paper.
il Question on the course you atte'nded
(1) Please describe the process until you came f_o Japan.

A, In what way did you come to know the name of the course?

—30—



B. Who had principally decided your paiticipation in the course?

C. Did you find any difficulty in all the procedures of application and
embarkation? If any, please comment.

(2) Could you frankly say whether the course you participated in was efficient to your
work afier returning hoine?

If yes, ..

A. What part was most beneficial in the course programme?

B. In what wéy have you utilized what you had gained through the course
in your job?

C.  Was there any- benefit in your personnel transposition or treatment?

(3). Do you have any proposal or suggestion for the improvement of the course in fu-
ture? '

AL Duration and season



B. Number of the participants

C.. Programme making, for example, connection of lecture and field trip,
efc. : o :
D, Facilities and equipment

E. Language

F. Any other comment
1L Queétion on your present job.

(1)  Please describe your duties in the preseht service briefly

(2) If you are facing any technical ‘problem,' please describe

=22



V1. Question on the follow-up service for ex-participants of L1.C.A.

(1) What kind of follow-up or aftercare do you want from the Japan International
Cooperation Agency? '

.Pleﬂse describe in detail.

V. Question on further relationship between your country and Japan

{I) Do ybu have any contact with other exparticipants of the same course? If any,
in what way? '

{2) Do you have any relationship with Japan in.yout‘_present job?

If any, please describe.

(3) @i you have any request to the Japan International Cooperation agency, please des-
cribe. '

28 -
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November, 17, 1981

Dear Sir,
We have_-the great pieﬁsure of submitting herewith our Summary Report
of the Technical Fbll_ow-lip_Team for the Ex-participants of the Group Training

Course in Mainienance of Construction Machinery.

Through meetings, we received kind suggestions from the authorities

concerned and ex-participants for the further improvement of the course.

As described in our report,we would like to do ou_r' best to have your

suggestions reflected in the next training programme.
Thank you very much for your kind cooperation.
Yours faithfully,

- Yoshichica Honda



November 18, 1981

“Summary Report' of the Technical Follow-up Team for Ex-particiapnts of the Group Training
Course in the Maintenenace of Construction Machinery

1. GENERAL

It is our great pleasure to have had the opportunity to visit Kenya as the technical
follow-up Team, consisting of the three members mentioned below, for the ex-participants of
the Group Training Course in Maintenance of Construction Machinery which was conducted

by the Japaninternational Cooperatlon Agency under the technical ccoperation plogrammc of
the Governemnt of Japan. : : -

Before our departure from this country, the Team submlts helew1th a short sum-
mary report on its 7 eays follow-up activities since November 11, 1981, for the refernce of the

officials and engineers of the authoritics concerned in the Governement of the Republic of
Kenya. '

The Team' members wbuld like to express their deepest gratitude for the warm
welcome and kind cooperation extended to them during the whole period of their stay in Kenya.
II. -~ TEAM MEMBERS

M. Yoshichika Honda
Depufy Director, J apaﬁ Construction Method and Machinery Researc;h Institute
Mr. Hajime Taniguchi

Head of Machinery Section, Road Division, Kinki Regional Construction Bureau,
Ministry of Construction

Mr. Hiroaki Ohkubo

Staff Member,  First Train'ing. Division, Training affairs Departlﬁent, JICA

—-28-
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OBJECTIVES
- The main purposes for the dispatch of this team are as t‘dllows:
1. to measure and evaluate the extent of the utilization of what the ex-participants
_ had gained in Japan and to seek ‘their opinions and suggestions and those of their
officials, so that we can make the future programme more effective and fruitiful;

2. to investigate and understand the situation of this country in the field of mainte-
nance of Construction Machinery, in order to tespond to their needs as much as
possible in programme-aking in the future;

3. to introduce to the ex-participants the present situation-in the fields of construction
machinery and its maintenance by using films and text-books published by JICA.

SUMMARY OF DAILY SCHEDULE:

November 11, 1981 (Wednesday)

Artive at Nairobi
Schedule Adjustmient Meeting at JICA Nairobi Office
Noventber 12, 1981 (Thursday)

“Visit Mr, JLK. Kmka Chief" Engineer, Ministry of Transport and Commumcatfon
{(MOTC) : :

Visit Staff Training Department, MOTC
Nevember 13 (Friday)
Meéting with Ex-participants at JICA Nairobi Office

Visit Mr. J. Mimano,’ Chlef Mechann,al & Transport Engineer, MOTC, and mlmstry
facilities”

November 14 (_Saturday)
Free
November 15 (Sunday)

Meeting within Team

X g



November 16 (Monday)

Visit to the workshiop of the Pan African Equipment Co., Ltd. and Construction
Equipment Co. Ltd.

November 17 (Tuesday)
Courtesy call at the Embassy of Japan
November 18 (Wednesday)

Leave Nairobi (by flight Al 204)

V. SUMMARY
1. Present Situation of Maintenance of Construction Machiﬁcry in Kenya

Theré are many kinds of construction machinery. in Kenya which are mainly made
in the USA and Europe. Recently, construction machinery made in Japan has been increasing.
‘The team recognizes that the system of maintenance of construction machinery in Kenya is rapid-
iy improving. However, in order to use the highly expensive construction machinery more
effectively, the team considers that it is necessary to consolidate the maintenance facilities and
to up-grade the techrniques of mechanical engineers and mechanics in this field.

_ The STD, in charge of training of mecchanical ellgitleers and mechanics in the public
sector, has done good work. However, the team recognizes the necessity of expansion of facilities
and Kenya training staff in the §TD.

The system of Japanese maintetiance techniques will become more important in
Kenya because of the tendency to increase Japanese construction machinery.
2. - On group training *Maintenance of Construction Machinery” Course
(1)  Therc are seven ex—partié_'ipants_ in Kenya, but our team met only tow of them.
We heard that three members had changed to private compnies. The two

members’ opinions are as follows:

(a) - Generally, the duration, lectures and fields, etc. of the fraining course
are good. : '

We were able to understand maintenance concerned with construction -
machinery of Japan.

The kno'wledge gained in training is use'ful'fo_r the _se]ec::t_i'on.' of construc-



(2)

tion machinery in this country.

(b)  We cannot get new. technical information on maintenance of construc-
tion machinery in this country.

- We would especially like to know repair techniques for major difficul-
ties.

{c) We would like to hear more lectures that are not included in JICA’s
introductory programmes.

Our team met high-ranking ofﬁmals in respon51ble posts. Their opmlom are
as follows

(a)  One participant per year for Kenya is too few for us, We hbpe'to.
cnlarge this frame-work.

(b) Demgn and productton of constructlon machmery should l)e included
in this course. :

(¢}  The age limitation should be lowered.

Qur cominents

Our impressions which we formed in visitirig Kenya are as follows:

(1)

oY

(3

In Kcnj/a, up-graidng of technigues of maintenance of construction machinery

is necessary, so this group fraining course is essential if effective use of exist-
ing machinery is to be expected. We think that this course must be continned
in future,

Changing of employment, such as from government to private sector or from
private sector to government, is an ordinary occurrence in Kenya.

Three of the ex-participants had changed to privaté companies. However,
the private maintenance system of construction machinery is very 1mportant
in Kenya, so we think th'lt the effects of this group training will be widely

: dlstrlbuted in Kenya.

Meeting’ with” officials in Kenya was useful and beneficial to us, We shall
transmit these opinions to our country’s organizations for further improve-
ment of this course,

—3 1 -
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. November 26, 1981

Dear Sir,

_ We have the great pleasure to submit herewith our Summary Report
of the Technical Follow-up Team for the Ex-participants of the Group Training
Course in Maintenance of Construction Machinery.

Through meetings and observations, we teceived kind suggestions from
" the authorities concerned-and ek-participants for the further improvement of the

course.

As described in our 'reporté', we should like to do our best to have your
suggestions reflected in.the next training programme.

Thank you very much for your kind ¢ooperation.

Yours faithfuily,

Mot

, Ydshichika Honda_ o

—32-



November 26, 1981

Summary Report of the: Technical Follow-up Téam for Ex- partlclpants of the Group Training
‘Course in the Mairitenancé of Construction Machinery. :

i. GENERAL
It is our great pleasure to have to opportunity to visit Thailand as the technical
follow-up Team, consisting of the three members mentioned below, for the ex-participants of
the Group Training Course’in Maintenance of Construction Machinery which was conducted by
“the Japan International Cooperation Agency under the technical cooperation programme of the
Government of Japan,
Before our departure from this country, the Team submits herewith a short sum-
mary report on its-8 days follow-up activities from November 19 to November 26, 1981, for the

reference of the officials an(l engineers of the authorities concerned in the Government of Thai-
land.

The Team members would hke to express their deepest gratitude for the warm
welcome and kind cooperation during the whole period of their st'ly in Thailand.
II.  TEAM MEMBERS
Mr. Yoshichika Honda

“Deputy-Director, fapan Construction Method and Machinery Research Institute,
Japan Construction Mechanization Association.

Mr. Hajime Taniguchi

Head of M;'tchiné'fy Section, Road D'ivision, Kinki Regional Construction, Ministfy
of Construction,

‘M. Hiroaki Okubo

Staff Members, First Training Division, Training Affairs Department, Japan Inter-
national Agency (JICA).
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Iv.

OBJECTIVES

The main purpuse for the dispatch of this team are as follows:

L to evaluate the extent of the utilization of what the ex-participants had gained
in Japan and to have thier opinions and suggestions so that we can make the future
programme more effective and fruitful;

2. to investigate and understand the situation of this country in the field of mainte-
nance of Construction Machinery, in order to respond to their needs as much

" as possible in the future programme;
3. to introduce to the ex-participants the present situation-in the ficlds of construction
“machinery and its maintenance by using text-books published by J ICA and films.
SUMMARY OF DAILY SCHEDULE
November 19, 1981 (Thursday)
Arrive at Bangkok
Schedule Adjustment Meeting at- JICA Bangkok Office:
Courtesy Call to the Embassy of J apan,
November 20, 1981 (Friday)

Visit Mr. Nibon Rananand, Director-General, Depdrtment of Highways. (DOH)

Visit Mr. Kasem,  Deputy Director-General, Deaprtment of Technical and Economic
Cooperation (DTEC) o

© Visit Mr. Sonporen., 'Secretary'General, Acéelerated Rural Déye}opment.
.Novemb_er 21, 1981 .(Sz-;xturday) '
Meeting among the member of the team
Nover_nbe_r 22, 1981 (Sunday) '
| Free. | .
November 23, 1981 (Monday)

Meeting with ex-participants at VIP Room of New Amarin Hotel.



Party with ex-participants at Canton Chinese Restaurant of New Amarin Hotel,
November 24, 1981 (Tuesday) -

Visit Phyathai Vehicle® Centre, Work-shop Office, Mechanical Equipment Division,
Dcpartment of H]ghwaye

Visit Laksi Heavy Equipment Centlal Work- shop Office, Mechanical Eqmpmcnt
Division, Department of Highways.

Visit L. H.E. Constrt.lctio-ﬁ. Machineﬁ and ilts wofk-shép.
November 25, 1981 (Wednesdz;y) |
| Visit Kancéhaﬁaburi Equipment Centre.
November 26, 1981 (Thursday)
Visit JICA Bangkok Office.
November 27, 1981 (Friday) .

Leave Bangkok for Tokyo.

V. SUMMARY
I. Present Situation of Maintenance of Construction Machinery in Thailand.
There are many kinds of construction machinery in Thailand which. are mainly
made in U.S.A., Burope and Japan. Recently, a few kind of construction machinery are made

in Thailand.

" The. mamtenance of construction machmery ‘which belongs to public seLtor are
mdmly executed by the Goernmental Work-shop.

Sometimes the Governmental Work—§f1‘op faced with the difficulty of the lack and
late arrival of spare-parts SO the computer system was mtroduced to the Department of Highways
to manage the spare parts :

2. On group training “Maintenance of Construction Machinery” Course
(1) There are eight e'x-par't.icipants in Thailand and our team met alt of them.

The eight members’ opi'nion are as follows:



(2)

(a)  Generatly, the duration, lectures and fields, etc. of this course are good.

We were able to understand maintenance work concerned with con-
struction machinery of Japan; :

(b) We want to get the lcctute on detailed management control system in
maintenanice of construction machinery, including the computer
system,

(c) Wealso want to extend more practical training;

(d)  The scope of country report is too wide for us;

(e} We would like to have the periodical maintenance magazine in English
from Japan. '

Our team met high-ranking officials in responsible post.
Their opinions are as follows:
(a) This course covers all range concerned with construction machinery,

such as the management of work-shop, the technique of repair and
method of training;

. {b) . Specially, the lecture on sparce-parts management method by computer

is necessary.

Our comments

Qur impressions which we had in visiting Thailand are as foltows:

(1)

(2)

(3)

In T.hailand', 'up-gradi'ng of techniques of maintenance of construction ma-

. chinery is necessary. ~This group training course is essential if effective use of
existing machinery is to be expected.

We think that this course must be continued in furture;

It is our great pledsure to recognize that all ex—participant's'are working in
the same organization and they have been the leading position in the filed
of construction machinery;

The training for operator and mechanics has executed separately'by each

Ministry in Thailand. Our team think that the uniformity of- the content
of training method is necessary;



Q)

(%)

(6)

(n

The ex-participants are obliged to make report of this group training course
after home-coming.

However, the lecture is not held. So we recommend to hold the lecture about

this course to engincer and mechanics in the same organization;

"For the exchange of the informatin in the filed of construction machinery,

we recommend to hold the periodical meetmg among the ex-participants of
this course:

The Construction Machinery Magazine published penodlcally in l:nghsh is
not exist in Japan;

Meeting \'vit.h officials in Thailand was useful and beneficial to us. We shall

transnmt these opinions to our country’s orgam?atlons for further improve-
ment of this course.
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