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MINUTES OF DISCUSSION
BETWEEN THE JAPANESE EVALUATION MISSION
AND

KENYA GOVERNMENT AUTHORITLES

ON

THE EVALUATION OF THE IMPLEMENTATION :OF THE JOMO

KENYATTA COLLEGE OF AGRICULTURE AND TFECHNOLOGY PROJECT

The Japanese Evaluation.Missioﬁ.(hereinafter referred to as “The
Mission?).Headed by Dr. Hiroji Nakagawa and organizearby‘Japah
International Cooperatidn Agency {(JICA) visited the Republic of
Kenya from July 10, to July 20, 1984 coﬁcérning'the Japanese
Technical Cooperation Projecﬁ for the Jomo Kenyatta College of

Agriculture and Technology (hereinafter referred to as "The Project"}.

The Mission held a serles of discussions and exchanged views with
the Kenya Government Authorities for the purpose of evaluating the

achievement of the Project.

;Q/ % /ﬂw Y | (k&l_;t“

PROF. HIROJI NgKAGAWA _ MR, D.M. MBITI
Leader, _ : - Director, Technical
The Evaluation Missijon, _ and Higher Education,
Japan Internatiohal 1 - -Hinistry of Education,
Cooperation Agency, _ _ Sclence and ’Ied’molooy,
Japan. . | July 18, 1984 Kerya.
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THE JAPANESE EVALUATION MISSION

1. Prof. Hiroji Nakagawa
2. Prof. Minoru Fukuda

3. Prof. Junkichi Iwasa
4. Prof..Taisei.ORamura
5. Mr. Hideo 3ato

6. HMr. Shinichiro Ombte
7. Dr. Atéunobu Tomoﬁatsu
8. Mr. Ippeil Hattord

THE JAPANESE TEAM AT JKCAT
1. Prof. Hiroshi Wwada

2. Mr. Takeshl Nakano

3. Mr. Shinichi Kimura

4. Mr. Takahiko Sugiyama
‘5, Miss Naomi Okada

THE JAPANESE EMBASSY

1. Mr., Osamu Nakano

THE JICA NAIROBI OFFICE TEAM
1. Mr. Susﬁmu Yanai

2.

Mr. Tsutomu Iwasaki



THE KENYAN TEAM

L. Mr,

7. Mr.

D.M. Moild

. C. Kasina

. J.M. Githailga

. G.A. Orie

. J.N. Mareithi

. 5.5, Weru

A.K. Kibebe

. 5.K.M. Odabha
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_Thezxﬂnyan'Authorities prgsentgd a Project Report on the College

which formed a basis for discussion by the two parties. It was

égreed that an edited and bound copy incorporating all agreed

amendments, would bhe forwarded to JICA Headquarters in Tokyo.

The Mission observed that the Project has considerably achieved
the anticipated objactives, However, there are still some

important issues which remain inresolved.

. The Kenyan Authorities emphasized continued commitment by the

Govérnment tn the developnent of the College, including the

construction of the fifth 503té1 and staff houses.

The Kenyan Authorities requested an extension of the Technical

Cooperation for another five years after the expiry ©of the

current Cooperation period which ends on April 18, 1985. Within

the extended period, it is hoped that the Government of Japan would

continue cooperation with respect to:

a} Further staff development and training to higher level

qualifications;

b} Provision of Egquipment and Maéhinery for the College;

¢) Further development and'support'for the Librafy:

d) Dispatch of Experts and Volunteers;

e} Construction of facilities.and_provision of equipment needed

for Production Unlits;

£)  Institutionalization of research as an academic activity

of tho Collége ~

//;)dz" /;/hi .
T A
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The Mission and the Kenyan Authoritias sgreed that the main

emphasis duxing the extended period of Technical Cooperation

will be planned consolidation of existing programmes as a -

pasis for future development. In this re5pe¢t, the College

should consider the following:

a)

b)

c)

d)

e)

A review of existine carriculum so as to avolid any possible

duplications of courses in the two Faculties.

Integration of the College Faculties for more efficient

Utilization of staff and facilities.

Re~examination of current sandwich system in the Faculty of
Engineering to ascertain its effectiveness in combining
theoretical learning and practical skills acquisition by

students.

The College should accelerate the approval of syllabiifor

the Faculty of Agriculture.

The role of the Japanese Expert should gradually shift from
dircct teaching of students to that of providihg technical
guidance and advice to Kenyan Lecturers/Technicians, as well
as conducting elevant research in cooperation with the

Kenyan counterpart.

The Mission informed the Keny .n Authorities that subject to

acceptance by the Govérnment_of Japan to extend the Cooperation

period, a Mission would be dispatched to Kenya to discdSs and

formulate details of further Cooperation.
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6. WHEEHBHAER(R/ D)

THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE CONSULTATION
TEAM AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF . THE
REPUBLIC OF KENYA ON THE EXTENSION OF THE TERM OF THE
JAPANESE TECHNICAL COOPERATION FOR THE JoMo KENYATTA CO_LLECE

OF AGRICULTURE AND TECHNOLOGY PROJECT

The Japanese Consultation Team (hereinaft_er referred to as “the Team")
organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA") and headed by Dr. Hiroji Nakagawa, Professor of Faculty of
Engineering, Kyoto University, visited the Republic of Kenya from lath
November to-2Ist Novemb_e.r, 1984, to follow up the r_évieﬁ: on the.jomo
Kenyarta Co]lege of Agriculture and Techno!bgy Proj‘ect (hereinafrer
referred to as "the Picject") made thmﬁgh discussions between the Kenyan
Authoriries and .the Japanese Evaluation Team dispatchéd to the Republic

of Kenya by JICA from 8th July to 2lst July, 1984,

During its stay in the Republic of Kenya, the Team exchanged views
and had a series of discussions wiéﬁ the Kenyan Autﬁorities for the purpose
of working out the details of further cooperation for the Project beyond
18th April, 1985,which is the termination date of the Japanese technical
cooperation currently being implementad on _fhe basis of the Record of
Discussions signed between JICA and the Kenyan Authorities on 19th

April, 1980,

As a result of the discussions, both parties agreed to recommend to

their respective governments the matters referred to in the document attached

hereto. .

. Foo . " "' i - Q%@ . . )
PROF. HIROJI JJAKAGAWA LEO P. ODERO ' -
HEAD, JAPANESE : PERMANENT SECRETARY, MINISTRY

CONSULTATION TEAM, JICA OF EDUCA o SCIENCE AND TECHNOLOGY

Nairobi, 19th November, 1984
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THE ATTACHED DOCUMENT

The technical cooperation between the Government of Japan and the
Government of the Republic of Kenya is evaluated to have considerably
achieved the anticipated purposes. However, some delay caused by
various unexpected difficulties is observed in the implementation of

the Project.

in order to ensure the successful implementation of the Project,it is
neéesséry to extend the term.of the technical cooperation for

further three years until I8th April, 1988,

During the extended term of the technical cdope.ration, the Project
will be implemented in principle on the basis of the above-mentioned

Record of Discussions unless otherwise mentioned.

The Government of Japan will take necessary measures:

(I} to dispatch .japanese ekperts and volunteers as referred to in the
Annex attached héreto; |

(2) to provide equipment and materials supplementary to those provided
.under the grant aid and technical cooperation scheme of the
Government of Japan;

{3) to receive Kenyan Counterpart Personnel for technical training in

Japan in the fields as referred to in the Annex.
The Government of Kenya will take necessary measures:

(1) to place Kenyan Counterpart Personnel to each Japanese Expert

and Volunteer;

—Ib5—



(2} to construct the fifth hoste! and staff houses; _

(3) to determine the utilization factors for all the facilities in the
College and where possible, to facilitate the common use “of
classrooms, workshops, equipment and .other physical. facilities,
‘and the unification of similar lectures among I‘:‘aculties,
Departments and Courses for more effective use of the
human and physical resourses in the College;

{4) to make full and effective use of the demonstration farm now
being constructed under the grant aid scheme of the Government

of Japan.

4, The tentative schedule of implementation of the Project for the extended

term is shown in the Annex,
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