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Tentative Orpanization Chart of FMC

General Manager
1

—General Affairs

r——Administration

Clerk (1)
Storage (1)
Service (2)
-~ Guard {5}

|-——Libra'ry (1)

~~Research Départment

— Field 1: Stock Assessment

——Section 1: Resource Analysis (1)
L—~Secti0n 21 Fishery Operation Analysis (1)
——Section 3:_Fishery Bioclogy (1)
—Assistant (2), and laborer (1)

—Field 2: Environmental Study

—Section l: Biological Analysis (2)

F—Section 2: Water Quality Anmalysis (2)
!——Assistant (2)

—Field 3: Aquaéulture

-}-—Secfion 1: Aquaculture Techniques (1}
}ﬁ~Section 2: Fish Nutrition (1)

L@Section 3: Fish Diseases (0)
Assistant (1) and laborer (3)

—Field 41 Social Works

_ Section 1: Extension Works (1)}

. Section 2: Economics (0)

Boat Department

1) Sadaka": Captain (1), Officer (1), Mechanics (1)
—"Bolti I" : Captain (1), Officer. (1}, Mechanics (1)
"Bolti II" : Captain (1), Officer (1), Mechanics (1)

(1), (2), ...: number of persons; (0): vacant position.
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Development Progrém for Fishery Management Center (1/2)

Program -/  Year 1982 1983 1984 19851986 1987

Training

1) Training of methods of data s ——————— 1
~collection and routine works . . . -

2) Training'gf.methods of analysis _ . ) - )
of collected data and s, W 1
preparation of reports

1) Construction of ponds in FMC s

2) Construction of (a) facilities °
for one million Tilapia fry N
production and (b) natural . - : © et
nursery ponds

Survey, Study and Analysis

1) Collection of data and survey
as ‘routine work
a) Landed fish survey
b} Echo sounding survey
c) Camp survey
d) Collection of catch data
from ¥CS, etc,
e} Plankton survey and water
" guality analysis at Xhor
Ramla and main chanpel . . . ‘

2) Study on seascnal changes of
habitat: and migration of
Tilapia nilotica

a) preliminary : : ' U e
b) full-scale : _ _ s

3) Study:-on effects of release of
~ T. nilotica fry to a certain
fishing ground of the Lake on
resource increase _ :
a) preliminary s o | emest e
b) full-scale ' e

4) Study on growth of T, nilotica
in the Lake by tagging experiment
a) preliminary ’ JP S S
b) full-scale : ren T —

5)-'Study on cause of decrease of
catch ratio of T. nilotica .
especially in the northern part
of the Lake




Mdab PMCRBT HBE - KBWRENEE (2,72)

Devélopment Program for Fishery Manégement Genter {2/2)

Program : 1982 1983 1984 1985 1986 1987
! | I i | 1 1]

&) Fxperiment on estimation of
number of Tilapig fry produced
~a) in swpall ponds
D) in large ponds

7) Experimént-0n mass culture
of plankton as a iditial food
for fry

8) Production of one million
Tilapia fry

9) Prellm1nary intreduction and
rearing of silver carp at FMC

1) Experlments on egg taking
of silver carp

11) Tentative transplantation of
silver carp inte confined
natural nursery pond for
observation of ther habits

12) Survey of plankton and water
quality at Khor Ramla and main
channel 4 times a year

13) Quantitative and qualitative
studies on seasonal variation
of plankton distribution on
the lake (from analysis of

~ collected data)

14) Quantitative and qualitative
variation of plankton in mass
culture of plantkton

15) Seasoanl variation of dissolved
oxygen, water temperature, pH
and transparency in the Lake .
(horizontal and vertical) (from
analysis of collected data)

16) Seascnal variation of nutrients
{T~-H, T-P) and COD (Mn) in the
Lake

17) Analysis. of relationship among
amounts of plankton, nutrients -
and catch (from analysis of
collected data}

18) In- and outflow of nutrients
in the Lake

BT il by W DO DR

TS Ty km Kok ST mn G

P e e T




1 FMc@1984¢E®%ﬁ-ﬁ%mﬁfﬁf?*

Programs for 1984 in FMC

Routine work (Field 1 and 2)

Landed fish survey.

‘Echo soundlng survey

Fishermen's camp survey .

Collection of cateh data from Fisherwen's Cooperative Sociecty
Plarkton survey at the main channel of the High Dam Lake
Plankton survey at Khor Ramla

Water quality survey at the main channel of the High Dam Lake
Water quality survey at Khor Ramla

Stock Aséessment {Field 1)

Studies on seasonal changes of habitat and migration of T.
nilotica (preliminary)

Studies on effects of release of T, nilotica fry to a certain
fishing ground of the Lake on the increase of fisheries resources
(prellmlnary) : : :

Studles on the growth of T. nilotica in the Lake by tagglng
exper1ment (pre11m1nary) ' :

Studies on the cause of decrease of catch ratio of T. nilotica,
expecially in the northern part of the Lake

Aquaculture (Field 2}

Experiments on the seasonal production of T, nilotica fry in small
ponds and in large ponds

Experiments on mass culture of plankton as an 1n1t131 food for T.
nilotica fry

Preliminary introduction and rearing of new species (silver carp)
Environmental study (Field 3)

Field survey oq plankton and nnter quallty at Rhor Remla and main
channel of the Lake (four times a year) .. :

Data ana1y31s on seasonal variation of plankton dlstrlbutLon in
the Lake

) Studies on quantitative and qualltatlvn varlatlon of plankton in
nass culture of plantkon-

Data ana1y31s on variation of dissolved oxygen, water temperature,

pH and transparency in the Lake (horizontal and vertical)
Jointed

Data analy31s on relatlonshlps among amount of plankton water
‘quality and fish catch
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