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'MINUTES OF MEETING BETWEEN
THAE _JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF .
CAIRO TRANSPORT:AUTEORiTI.ON
. THE TECHNICAL COOPERATION FOR
THE CAIRO TRANSPORT AUTHORITY
TRAMCAR TRAINING CENTRE PROJECT

The Japanese Evaluvation Team ( hereinafter referred
to as “The Team" ) organized by the Japan Internaﬁional
Cooperation Agency and headed by Mr. Yoshio SHIRATO, visited
the Arab Republic of Egypt from the 15th of November, 1985,
to the 21st of November;_19855 for. the purpose of evaluation
of the Cairo Transport Authority Tramcar Training Centre
Project {( hereinafter referred to as "The Project” ).

‘During ‘its stay in the Arab Republic of Egypt, the
Team exchanged Views émd had a series of discussions with
the Egyptian authorities c¢ongcerned in oxder to evaluate
the Project.

The contents of discussions are as feollows,

1. Both sides understood that the technical transfer

to the engineers and the chief workers and the training

- carxried out for workers based on the master plan'of the
Record of Discussions signed on the 9th of June, 1982,

" had successfully beénéchieved with the endeavour and
the friendly cooperation by both sides and have agreed
“that the purpose'of the Project will satisfactorily be
accomplished by June, 1986.



The Egyptian side has highly appreciated the Japanese
technical cooperation to the Cairo Transport Authority
Tramcar Training Centre {hereinafter referred to as
"The Centre") and has eéxpressed that Cairo Transport
Authority {(hereinafter referred to as "CTA") will smoothly
manage and develop the Centre aftér completion of the
Record of Discussions on its own responsibility.

2. The Egyptian Side expressed gratitude to the
Japanese side for the donation of the machineries and
eguipment since the beginning of the Project and strongly
réquested that additional Spare parts and consumables
(e.g. packings, valves) should be provided which are
necessary for the smcoth management of the trainiﬁg

for the present.

3. The Egyptian side has strongly requested the imple-
mentation of ‘the training in Japan for the remaining
three chief workers in consideration that the said training
in the past has successfully improved efficiency of the
transfer of knowledge and techniques to the engineers
and the chief workers, and also for two high
officials of CTA in order to facilitate higher and more
effective ability of planning and management of the

Centre.

Cairo, the 19th of November, 1985

| e
- W

' ..f/[ /{ B et

Mr. shioc §HIRATO, Eng. Mahmoud Awny Mohamed,
Leadcéxr of ,Evaluation Team, Chairman,
Japan International _ Cairo Transport Authority.

Cooperation Agency.
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PREFACE

The objective of the worker course is that the counterpart
instructors train common workers nominated from CTA workshop and
garages and other authorities in the same connection in respective
courses, making the wmost of the prepared textbooks and utilizing the
equipments and machineries such as the simulation system ddnated'by
the Japanese Government through JICA, in a systematic way so that the
workers can attain enough skills and knowledge in their own technical

fields.

It is consequently expected that those workers' reassumption of
the task at each garage make a contribution toward preferable

operatien of the tramcar.

I hope that the training will improve the technique and knowledge

of the workers on tramcar raintenance.

October. 1985

T
s

. . S
}/ / (_,) P i
Norihiko Saeki /
Chief Advisor
Leader
CTA Tramcar Training Center
The Japanese Expert Team
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1. BACKGROUND

Based on the Record of Discussions signed by Japan Internaticnal
Cooperation Agency (JICA) and Cairo Transport Authority (CTA) on June
9, 1982, the present project team (a team leader, three experts and
" one coordinater later) has been dispatched to.Cairo in order to imple-
nent tﬁe tramcar maintenance training project at CTA Tramcar Training

Center (the Center).

A target of the Center is to train engineers, chief workers and
_ workers from CTA, as well as from other authorities at the Center to

improve the man-power in the field of tramcar maintenance.

The Japanese expert team (the Team) started the preparation for
training in parallel with theoretical training for the counterpart
instructors in April 1983 by means of making textbooks on tramcar
maintenance, electiricily and mechanics in English and in Arabic. The
English version was edited to serve as an instruction manual for the
céunterpart instructors, while the Arabic veérsion was edited for the

purpose of worker training.

The training course for workers was launched on September, 1984
as its first session up to February 1989, including practical tréining

as well as theoretical one, making use of the textbooks.

A tramcar simulation system by JICA was installed at the Center
in April 1985 énd it was at the_time when a full—séale practical
training begén to be put in force on engiﬁeers, chief workers and

workers. Utilizing this simulator the 2nd training session (from June
1 to November 4, 1985) is being carried out for CTA workers based on

A REVIEW ON THE CTA WORKER COURSE FIRST SESSION, MAY 1985, in which

problems and remedies to improve the training were studied and proposcd.

For the detail of the tréining schedule in future, see the Appendix.



2-1 OUTLINE OF THE WORKER TRAIHING

(1) Daily Schedwle

{a) = Weekday

From To- o Lesson Time
8:30 8:45 (Preparation}
1. 8:45 = 9:35 60 minutes’
2, 9:50 10:40 50 "
3. 11:0%0 11:50 50 "
4, 12:05 12:55% 50 "
5. +13:10 14:00 . - .50 "
14:00 14:15 {Cleaning)
{b} Weekday in Ramadan Period
9:45 110:00 " (Preparation) °
1. 10:00 10:50 .. . . o 50 minutes
2. 10:55  11:45 - ' 50 "
3. 12:15 13:05 - S 50 "
4. 13:10 14:00 ) 50 "
' 14:00 14:15 {Cleaning) '

{c) Payday {17th: Bonus, 28th: Salary)

For the reason that, to receive the salary or bonus,
every'traineb and trainee has to return to each garage
or workshop which he belongs to, classes are held oniy

1 and 2, thus no classes after 3 (includes 3) on paydays.



(2)  ADMISSION

Capaéity of the Center has to confine the number of the trainee

per course as f[ollows:
CTA 10 ¢ Heliopolis 6

For the sake of Alexandria training in future the followiﬁg number

is SUggestéd.'

CTA 8 + Heliopolis 4 + Alexandria a

Further expansion of the trainees and their variety should be

studied in accordance with results of each training session. -

(3)  ATTENDANCE

Attendance of more than 75 / 100 of the total hours in each course

is indispensable for taking the examination.

{4} EXAMINATION

Examination and what is abstracted from examination are the

" fundamentals for evaluation.

Examination shall be held in the end of each course theﬁreticaily
and practically. Passable mark is to be highek'than 60 / 100 in each

examination.

il =



(5) EVALUATION

(a} Evaluation of the programme

(b} Evaluation of the trainees
(a) Evaluation of the Programme
1t is necessary to evaluate the result of examination in order

to make an appropriate feedback on the programme.

Feedback on_the programme

Feedback aims at the followings:

1. Modification of each target in the course
2. Modification of the method for training

3. Improvement of the method of evalvation of the trainees

OBJECTIVE

4
EVALUATION

T

Y ¥

EXAMINATION

SN

 TRAINING COURSE ~——> TARGETS




(b) Evaluation of the Trainees

Indeces for Evaluation

A trainée‘s.tﬁtal ébility.affer the examination are evaluated
both in theoretical and practical fields. Preciseness and correct—
ness get points. Attitude or intensiveness of each trainee ahd his
pboper technique during the précticaL test should be considered for

marking. . ' - .

Marking_System

TOTAL MARK 100 (Passable 60)

[7""__ o S 1

Theoretical Ability Practical Ability

{Total 5O:Passabie 25) {Total 50:Passable 25,

Papeb test *Class participation ' Practical test Class participation
a0/50 10/50 40/50 L10/50

*Class participation

Class participation dées not only mean Attendance, but also intensiveness

of the Lrainec's attitude toward the subject in the class.



{(6) BENEFIT FOR THE TRAINEE

A trainee with his mark higher than passable (60/100) will
receive a certificate of the course completion, which the general
manager of the tramcar sector authenticates and the director of the

Center award to each trainee,

A trainee with the highest mark among the participants of each

course and his runner-up are entitled for a teémporal honus as a reward

of his diligence.



'COURSE, CURRICULUM, SCHEDULE

Courses {former & New)
Curriculum of the Courses

Schedule of the Courses {the 2nd session)
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CURRICULUM _rox. A (HXHAIC 1) ... COURSE_

HOUR
DESCRIPTION
L o ' S, . S L L
a ORTENTATION h g 8
b BOGLE TRUCK | 4 o 32 72
< BﬁAxﬁ SYSTEM _ : %3 o 48
d | BRAKE EQUiPMENTS _ | Bs 123 208
e EXAKINATION . 10 5 s
£ EVALUATION XD GERTIFICATION | 5 0o 5
| FOTAL | _. ' 192— 164 356

*

NOTICE ; 7 = THEORY F = PRAGTICE
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CURRICULUM ruR B (CAR ELECFRIGITY 1)

COURSE

DBESCRIPTION

NYTLCE .

ORIENTATION
TRACTION MOTOR

MOTOR-GENERATOR

COMPRESSOR MOTOR

PILOT MOTOR

EXAMINATION

EVALUATION AND CERTIFICATION

TOTAL

T+ FTHYOIRY o

FRATTCL

HOUR

TOTA 1 K

2 3 5
10 35 4s
3 3k h2
& 19 27
2 3 5
5 5 10
5 0 5.
o 99 139
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CURRICULUM rok G (CAR BLECTR

AL T S T T S T TR s e e o eI e e

DESCRIPTION
o .
a CRIENTATION

b OPERATION AND CONTROL SYSTEM,
MAIN AND CONTROL CIRCUIT

e AUXILIARY AND OTiER CIRCUIT

d CONTROL EQUIFMENT

e OTdER EOUIPHENT

£ MEASURING THSTRUMENT

P RIVISION

h EXAMIUATION

i EVALUATION AND GERTIFICATION
TOTAL

HOTICE ; T = THEORY I" = PRACTICE

— 45—

__COURSE

HGHR
e BTl
b b ¥
S0 20 70
22 15 37
51 78 129
15 27 42
o 30 | 30
0 5 15
7 13 20
5 © 5
164 192 B 356
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CURRICULUM FoR D ( BFECHANIC 2 ) COURSE

DESCRIPTION Haut
. : T P TOTAL
a ORTBHTATION : 5 0
b f | CAR BODY.AND'EQUIPHENTS | a : 3& 31
¢ PAtNTING S 11
a BLAC#SHITﬁ. ' - . 5 0
e MACHINING | _ -
£ WELDIG : : : 6 b
£ TOOLS o . K 8
h | MEASURING INSTRUMEHT | 3 7
i ExamiﬂATiON : | 2 3
3 EVALUATION AND CERTIFICATION ' 5 0
TOT%L ' . ' 69 70 N

HOTICE : T = THEORY P = PRAGTICE
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3. HELIQPOLIS WORKER TRAINING

Training workers from other authorities is a second target of the
Center. It was July 1985 that Eng; Mr. Wagdy Habib, Chief of Transport
Sector, Heliopolis Company for Housing and Development, sernt a letter
to Eng. Mr. Dawoud, General Manager of the Tramcar Sector, inquiring
if the Center was ready to accept trainees of another authcrity; The
Center studied the possiblity, having discussions with the Jabanese
side, which expressed its readiness to cboperate on the matter

intensively.

As a result of the discussions the Center immediately began to
prepare the Heliopolis Course by training instructors {counterpart
engineers and nominated chief workers) on Heliopolis tramcars throﬁgh
arranging textbqoké for the coursé. Heliopo]is Course is scheduled to
begin from Decerber 1985, accepting twelve trainees froﬁ Heliopolis

Company.



4. HIGHER COURSE FOR INSTRUCTORS

CTA Tramcars in service imported from Japan have several variations
and the training at the Center has primarily been concentrated on TRAM-

CAR TYPE IV and V.

The subject of the HIGHER COURSE Training is to include trainings
on the other Lramcar types along with contrastive training about
differences between I, I1, III and IV, V), as well as betwgen CTA cars
ond Heliopolis or Alexandria cars. “The course is implemented for the

trainers of the Center.

The HIGHER COURSE began on Gctober 1, 1985 for sixmonths and will
end on March 31, 1986.

Text arrangement for ihe Heliopolis Worker Course.and a prabable

Alexandria Worker Course is also being carried out in this period.






__APPENDIX

1. A REVIEW ON THE CTA WORKER COURSE
FIRST SESSION, MAY 1985

2. Tentative Schedule of the Center
: {June 1985 - 1987)






A BEVIEW ON CIHE CTA WORKER COURSE FIBST SESSION  MAY 1044
{PROBLEMS & REMEDIES)

From Septenber 29, 1984 to December 1%, 1984 (2.5 nan{ﬁ). the
cenler at last launched the implementation of bLoth the course A
{(Mechanical) and € {Car Electricity) on nominee-workers from Tour
garages and one workshop of CFA. The remaining four courses were
Tinitshed by Februéry 15, 1985. Thus entire six courses of the first
session 6n the master plan of the R/D were fulfilled and 51 out of 53

entries received the completion certificate.

It is strongly hoped that, by increasing the number of the workers
trained at the Center, those worker's opinions and suggestions on working
melhod and working order, etc. in thelr work-places should improve and
he adopted and reflected successfully in garages and workshops.
lowever, due to the deep-rooted class identification of the citizens,

we had better not expect much.

Training on office management is urgently required for the
administrative staff{ so that the system of the Center should improve,
although we have to point out this only as a matier for furthcer study,

since: the natter should be treated oubl ol the Project's f{racework.
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