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Enml C.TA CHTFIEME
1. Project Site
{1} Scale of Building and Facilities

a) Allocation of administration office, Class-rooms Instructors'

Rooms, and Japanese Experts! Rooms
b) Facility of Eleclricity, Water—supply and Drainage etc.

c) Space of Work-Shop

(2) A Plot of ground

Adequate and spacious, or notl
(3) Time of Completion

2. Authority Concerned
(1) Name of Authority in charge of the Project

(2) The Position of the Project

{refering to the organization chart)

(3} Component and Procedure of decision-making

(function and capability of each stage)

(4) TFlow of Budget
Process of Budgetary Planning
Autonomous Budgetary Sjstem, or not
{relationship between Finance Ministry and Cairo Metropolitan

Govt.)

3. Qutline of Similar Resemble Project (if any)
(1) Scale of project (number of staff etc.)
2) Facility and Equipment
(3) Curriculum

(4) ©Possibility to join the project



4.

3.

6.

Preparation of Egyplian Authority

(1)

(2)

Funds
Budgetary Scale
Preparation of Budget, time schedule of budget planning in Fiscal

year, the project running cost.

Technical Aspect { = Personnel Affairs)

a) Assignment of the counterparts
(assignment table,. title, qualification, status grade,

speciality ete.)

b} Project officer responsible for management of the project.

(Qualification, Grade and Responsibility)

Establishment of the Training Courses

(1)

(2)
(3)
(4)

GGoal

Achievement Level, Variety of Subjects
Subjeects, Duration, Capacity Number of the Training Courses
Number of trainees

Qualification of trainees

(Experience, Service, Educational Career Ability ete.)

Japanese Experts

(1)

(2)

(3)

Terms of Reference for the Training Course

Allocation of Experts

Status and Function of the Experts

Experts as Advisors, Supervisers

cf. (Experts Counterparts Trainees)
Not responsible for Administrative matteré and maﬁ&gement

matters

A Privilege _ .
Office, Study, Secretary,-Officia14Car Medical Treatment,
Domestic Business Trip Allowance, Preferential Tariff,

Tax Exemption, Residence



7.

8.

Equipment Supply

(1)

List of Equipments, ?riority of Supply

(2) Contents of Equipment Supply

(in relation to training courses)
{3) Customs Clearance

(Tax Exemption, Import Tax expended by Egyptian side)
(4) Consignee -
(5) Place of Equipment Storage {Warehouse Cost. Safety)
Management
(1) TFunds

(2)

(3).

Expenditure for the Project Running Cost (Local cost)
Wage of Local Staff
Expenditure for Electriec Supply, Water Supply Meeting, domestic

transportatioﬁ of Equipments and Installation of equipments
Position and Status of the Training Center

Supply of Consumption Goods

Trainees

(1)

(2)

- (3)

Procedure of Recruiting
a)} Qualification of Trainees
b} Criteria of Selection

¢} Procedure of Aﬁplicdtinn

Result of Completion of the Training Course
a) Wage, Grade etc,

b) Promotion

Present Situation of Trainees in C.T.A.

Relation between educational career and position, grade.



10.

11.

12.

Counterparis

(1)
(2)
(3)
(4)
(5)

Recruitment of Counterparts

Assignment of Counterparts

Training Schedule of Counterparts

Stability or Tixity of Counterparts (convert transfer)

Transfer of Technology

cf. From Counterparts (= Engineer) to Forman or Wdrker at the

Stage of Lecture, Practice

Materials for Training

(1)
(2)
(3)
(4)

Curriculum

Syllabus

Textbook

Praining Materials

-Audio ~ Visual Aids

Practice Aids (= Tools, Parts, Consumption Goods)

Technical Aspects

(1)

Training Affairs {which C.T.A. itself conducts at present)

a}

b}

c)
a)
e)

f)

g)

i)

Entire Number and Position of C.T.A. Personnels

Number and Position of Personnels in Port Said Workshop
{Specifying t¢ Tram Drivers Workers, Foremen, and

Engineers)
Working Shift
Demarcation of Workers, Kinds of Sefvice

Training Progrdmme for Workers and Tfaﬁ Car Drivers
Re#efved Personnels:for.the Traiﬁiﬁg (number, position)
Trainihg for new Staffs

PTraining Materials

Duration.and'Frequency of Training



(2)

i)} Way of Training {On the Job Training or Intensive Course)

k) Training upon New Model Tntroduction

Mechanical Affairs
a) Inspection, Dis-assembling and Overhauling

i) Specification of Maintenance Works
ii} Contents of each Work
iii) Time (hours and days) spended for each Work

iv}) Workers in charge of each Work, man/hour, man/day
b) Troubles and Repair Works

i} Details of Troubles and Obstacles {specifying to
following parts)

Main Controller
Line Breaker
Main Motor

Motor Generator
Pantograph
‘Alkaline Battery
Main Resister
Airp Compressor
Air Brake Equipment
Coupler

Electriec Circuit
Air Piping

Body

Bogie Truck

¥heel and Axle

ii) Trouble-Shooting which C.T.A. Staffs complete

(refering to above mentioned items)
c) Training Programme for maintenance Workers

i) Con

ii) An outline of Maintenance Manuals



d)

e)

Inspection Equipment and Measure Testers

i) List of Bquipment and Testers

ii) Usage of Equipments and Testers
Operation of Tram Drivers

Acceleration and Braking between Stations {distance, frequency)

Trouble-Shooting by Tram-Drivers in Emergency, {ways, situation)

Electric Affairs

a)

b)

c)

d)
e)

)

Facility of Sub-Station (Drawing of single Line circuit)

Remote Controlling, Automatic Controller
Troubles, Obstacles and accidents of Electric Facility

i) specifying to each Facility

ii) specifying to each reason

Staffs of Sub-Station and Catenary service

(Demarecation, Number of Engineers, TForenien and Workers)
Maintenance Manuals for each electric Facility
Actual Situation of Inspection Work and Maintenance Work

Transfer of Personnels bebtween Sub-~Station and Catenary Service



Fkida 2 BRMOE#TH NI ER

14th Nov 1981

Some Ideas on the establishment Programme for the Cairo transport

Authority Training Center

By the Japanése Preliminary

Survey Mission

1. Purpose of the Center

The explosive population increase in Cairoc City has made urban transport
system worse, and arise traffic congestion. Then C.T.A. has planned
to extend the line of tram cars, in order to solve urban traffic

problems, also is trying to improve the existing traffic systém.

But it is very difficult to realize improvement of urban transporta-
tion in Cairo, due to shortage of skillful workers, above all, main-

tenarice and operation of tram cars are serious problem for C.T.A.

Therefore the Center aims at execution of training course mainly
emphasized on maintenance work, and up-grading of C.T.A. staffs’

skill,

2, Activity of the Training Center

{1) To execute traning courses emphasized on tram cars' maintenance,

which is serious problem in C.T.A. at present.

(2) To conduct basic practice by Counterparts (=Engineers) and chief

workers after lectures by Counterparts.
(3) To assign O.J;T._Instructors from the chief workers who have

graduated from the Center éuccéssfully for the purpose of "Man

to Man" instruction.



(4}

(5)

Component of Personnel : C.T.A. side .... 4 Engineers, 8

chief workers, J.1.C.A.

side .... 3 «~ 4 long terms experts
(Rlectric field, Mechanical field.
Inspection & Repair Work field)

Management of the Center : the Center should be positioned in

the tram car Section of C.T.A., under
the direct supervision of General

Manager.

4, Contents of the Center

(1)

(2)

(3)

Basic Concept of Training Course

a)

b)

c}

Considering that pﬁrpose of the training is to raise ratio

of operation.

‘Trainees should be selected from chief workers and workers.

Training for workers should have short term, and be specialized
to one or two subjects.
Emphasis should be placed on practice. Theoretical lecture

will be limited as possible.

Training for chief workers, in general, should have two aspects

of both theory and practice.

Duration and number of Training Course

a)

b)

Duration 1-3 months

Number :  2-3 courses (about 10 trainees respectively)

Subjects of the Training

a)
b)
¢)
d)

e)

Body. .

Bogie.fruck.

Traction Motor, MG, Compressor motor.
Flectric Circuit.

Control Circuit.



£) Brake.
g} Tnspection and Repair Work.

h) Other items.

5. Counterparts Training in Japan ........ . 3 counterparts a year,
approximately.
6. Eguipment Supply ......... see attached list.

.._53__



10.

11.

Bogie Truck

Bogie Truck with Motor
Air'Compressor

Brake Parts

Main Traction Motor
Motor Generator

Main Controller

Line Braker

Master Controller
Main Resister

Pantograph

List of Equipments

12,

13,

14,

15,

16.

17.

18.

19.

20.

21,

Battery
Coupler
Door

Door Enginc
Tool
Test-Rack

Insulating Tester

Measure Tester
Rellay Tester
Pure Water Generator

Spare Paris
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