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HMMEE (RLF VD)

THE RECORD OF DISCUSSIONS DETWEEN THE JAPANESE
TMPLEMENTATION SURVEY TEAM AND THE
AUTHORTTIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REFUBLIC OF EGYPT
ON THE JAPANESE TECHNICAL COOPERATION FOR THE
CAIRO TRANSPORT AUTHORITY TRAMCAR TRAINING CENTER PROJECT

The Japanese Implementation Survey Team {hereinafter referred to as
“the Tesm") orgapized by the Japan International Cooperation Agency (here-
inafter referred to as "JICA") and headed by Mr. Hideo Wakeno, visited the
Arab Republic of Egypt from June 2, 1982 to June 11, 1982 for the purpose
of working out the delails of the technical cooperation pregram concerning
the Cairo Transpert Authority Tramecar Training Centerx Project in the Arab

Republic of Egypt.

During its stay in the Arab Republic of Egypt, the Team exchanged views
and had & series of discussions with the Egyptian-authorities concerned in
respect of the desirable measures to be token by both Govermments for the

successful implementation of the above-mentioned Project.
As o result of the discussions, the Team and the Egyptien authorities
concerned agreed to recommend to their respective Govermments the matters

referred to in the document atteched hereto.

Cairo, June 9, 1982

Al 10 H e tf:a,cu:k_

HIDEO NAKANO Eng. NABIL HALAWA
Head, Japanese Implementation Chairman of C,T.A.
Survey Team, Japan International

Cocperation Agency, Japan



THE ATTACHED DOCUMENT

1. COOPERATION 'BETwi:EN' BOTH GOVERMMEN1S

1.

The Govern.ment of Japa.n and the Guvern.mevlt of the Arsb Republic of
Egypt will cooperata with each’ other in implementing the Caire
Tra.nsport Authority Tramear Training Center Project {herein after
referred to as "the Proje_ct")_ for the purpose of providing theore~
tical training for the Egy-ptié,n engir'u.ae,r.s a.ﬁd workers who .will

contribute to the improvement of the tramcar trensport service in

. the Arab Republic of Egypt..

. The Project will be implemented in accordence with the Master Plan

which is given in Annex I.

iI. DISPATCH OF JAPANESE EXPERTS

1.

In accordance with the laws and regulatlons in forece in Japan, the
Government of Japan will take necessary measures through JICA to
pronde ‘at 1ts mm expense services of the Japanese experts as
listed in Annex 1T through the normal procedures under the Technical

Cooperation Scheme of the Government of Jepan

. The Japanese experts referred to in 1. above end their families

will be granted in the Arab Republic of Egypt the privileges, exemp-
tiona and benefits as listed in Amnex ITI end such other privileges,
axemptmns and benefits as are no less favourable then those granted
to experts of third countries or international organizations per-

forming similar missions.

III. PROVISION OF MACHINERY AND EQUIPMENT

1.

in nccordance with the laws and regulabtions in ferce in Japan,

the Government of Japan will take necessary messures through JICA
to provide at its own expense such machinery, equipment and other
materisls necessary for the implementation of the Projéct as listed

in Annex IV, through the normal procedures under the Technical

Cooperation Scheme of the Govermment of Japan. /
' _ A
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2, The articles referred.to in 1 above will become the property of
the Government of the Arab Republié of Egypf upon being delivered
c¢.i.f. o the Egyptxan authnr1t1es concerned at the ports and/ar
airports of d1aembarkat10n, and will be ut111zed,excluslvsly for
the implementation of the Project in consultatlan with tho Japanese

experts referred to .in Amnex IT.

IV, TRAINING OF EGI?TIAN’PERSDNNEL IN JAPAN
1. In asccordance wlth the laws and regulatlons in force in Japen,
the Government of Japan will take necessary measures bthrough JICA
to receive at its own expense the Egyptian persomnel connected with
the Pruaect for technical trainipng in Japan through thﬁ npormal

procedures under the Technical Cooperstion Scheme of the Government

of Japan.

2. The Government of the Arab Hepublzc of Egypt wxll take nacessary
measures to ensure that the knowledge and experlence acqu1red by
the Egyptian personnel from technical tra1n1ng in Japan will be

utilized effectively fo:_the 1mplementat10n of‘*herPrOJect

V. SERVICES OF EGYPTIAN PERSONMEL AND AIMINISTRATIVE PERSONNEL
1. In accordence with the laws apd regulations in force in-the Arab
Republic of Dgypt, the Government of the Arab Republic of Egypt -
will take necessary measures to.secure at its oun.expénse neces—
gnry services of Egyptidn counterpart persomnel and edministrative
personnel es listed in Annex v.

* 2. As to the Egyptlan counterpart personel ‘the Governmesit of the Arab
Republic of Egypt will endeavor te allacate the necessary. number. .
of sultably gquelified personnel Lor;espondlng to each Japanese

] expert to be dispatched by the Government of Japan as spec1fled in
:Annexr;I!:to fulfill theegffectlye and_successful transfer of
technolegy under the P;ojéét. : o

VI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT

2o, o) Tl
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1. In accordance with the laws and regulat1ons in force in the Arab
Republic of Egypt, the Government of the Arab Republxc of Egypt
will take necess&ry measures to prov1de at 1ts oWn expense:

(1) Land, buxldxngs and facilities as 11sted in Annex VI,_

(2) Supply or replacement of’ machlnery, equlpment, 1nstrumént,
vehicles, tools ,spare parts and any other materials necessary
for the implementatiﬁn of the Projeot other than those provided
by the Government of Japan undef III‘ﬁbove;

(3} Tratisportation facilities nnd travel allowance for bhe Japanese
axperts for the official travel within the Arab Republie 6f
Egypt-

(4) Suitably furnlahed accommodations for the Japanese -experts and -

their families,

2. In accordance w1th the laws and regulatlons in force 1n the Arab
flepublic of Egypt, the chelnment of the Arab Republlc of Bgypt
will take necessary measures to meet

" (1) Expenves necessary for the tranaportatlon,wlth1n the Arab _
Republic. of Egypt of the articles referred to in III above as
well as for the 1nsta11at10n, operation and malntenance thereof;

(2) Customs duties, internal ‘taxes and any other chaxges, imposed
in the Arab Republic of Egypt on the articles veferred to.in
: III above, N . .
(3} A1 runnlng expenaes necessary for the implementation of the

Proaect

VII, ADMINISTRATION OF THE PROJECT
1. The Chairman of the Cniro Transport Authorlty (herelnafter referred
to as "CTA") will bear overall responslblllty for the 1mplementat10n
of the Project and the Director of the CTA Tramcar Tra1n1ng Center
will be responsible for the adm1n1strat1ve and menagerial matters
pertaining to the 1mplementat10n of the Project,
2. The Japenese Chisf Advisor will prov1de necessery recommendation .

end advice on the 1mplementat10n of the Project te the Director of

3 .
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VIII.

the CTA Tramcar Trnining Center and, in conaultaﬂion with the
Director, to tho Chairman of CTA. .
The Japanese experts.will give necessary technical guidance and

advice to the Egyptian counterpart peréonnel.

For the effective and successful implementation of the Project,

a Steering Commibiee (heieinafter referred t6 as “the Committee")

will be established with the members as listed in Apnex VII, and

will be held when necessity arises.

The function of the Committee are as follows,

{1) To evaluate snd formulate various plans concerning astaff
training and other activities of the Project,

{2) To review the implementaion of the Pruject with pafticular
reference to its budget end requests for technical experts,
_fellowships and equipments, _

(3) To report to relevant authorities of the two countries progress
on the implementation of fhe.Pruject at all stages and ab all

levels,

(4) To consult and treat with any other matters pertaining to the

implementation of the Project.

CLAIMS AGATNST JAPANESE EXPERTS
The Government of the Arab Republic of Egypt undertakes to bear claims,

if any arises, against the Japanese experts engaged in the Project

resulting from, occuring in the course of, or otherwise connected with

the discharge of their official functions in the Areb Republic of Egypt

except for those arising from the willful misconduct of gross unegli-

gence of the Jaupanese experts, : 47;2"53

—— 10.__



IX. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any

major issues arising from, or in comnection with this Attached Document.

X. TERM OF COOPERATION . . . .
The duratlon of the techm.cal cooperatlon for the Project under this
Attached Document will basically be Four [4) years from June 9, 1982,
Hovever, there Wll]_ ‘be a genera.]. review by the Commlttee on the pro-
gress of the 3.mplementat10n of the Prugect after two (2) years from
the commencement of the cooperation taking account of measures to be

- taken by both Governments in order to decide if the cooperation should

be. continued for two (2) more years.

ANNEX I MASTER PLAN

ANNEX IT JAPANESE EXPERTS

ANNEX TIT  PRIVILEGES, EXEMPTIONS AND BENERITS
ANNEX IV LIST OF THE ARTICLES

ANNEX ¥V LIST OF EGIPTIAN STAFF

ANNEX VI LIST OF LAND, BUILDINGS AN'D FACILITIES
ANNEX VIY  MFMBERS OF THE STEERING COMMITTEE

s~~)
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ANNEX I

"MASTER PLAN

1. The Cairo Transport Authority Tramcar Training Center {hereinafter

raforred to as "the Centar") will be established for cultivating the

Egyptian slkilled manpower meinly in the maintenance tields of Car~

Mechanlcs, Car-Blectriecily and others of the tramcar engzneer1ng.

2. The course structuré of the Center is listed in the following tauble.

' - ' NO. OF
COURSE TER® | op ) THERS
BODIE TRUCK, BRAKE EQUIPMENT, MACHINING AMONTES 1o
ANICS §
MECH WORK, INSPECTION AND REPAIN WORK
PANTOGRAPH, CONTACTORS, MAIN RESISTER
POVER
WE TRACTION MOTOR, MOTOR-GENERATOR, | 2ionTHS 10
ELECTRICITY  } coMPRESSOR MOTOR, TNSPECTION AND REPATR
CONTROLLER AND CONTROL GIRCULT, _
CAR MUXILIARY CIRCUIT, MEASURING Z4ONTHS 10
ELECTRICITY | {NgTRUMENT, INSPEGTION AND REPAIR WORK
BODY, BODY TRUCK AND OTHER EQUIFMENT,
HANDICRAFT LUBRICATING WORK, MEASURING IMONTH 10
WORK INSTRUMENT, INSPECTION AND REPAIR WORK
BLACK SMITH. | STEEL MATERIALS, CHARACTER AND USE OF
SHEET METAL | STEEL MATERTALS, THEORY OF WELDING IMONTH 10
WORK AND VELDING WORK
ACCOMMODATION | SEAT, DOOR, FLOORING, MATERIALS OF — .
0
PAINTING REPATR WORK, PAINT, PAINTING
NOTES

(2) With regard to the course structure menbioned in 2. above,
“BLACK SMITH-SHEET METAL WORK" and "ACCOMMODATION.PAINTING®
courses may be implemented in combination with MHANDICRATT

WORE" course or otherwise be subject to some rearrangement for

adequate implementation.



{b) Advanced training course for engineers and chief workers will

be organized through mutual consultetion in due course of time.

The training targets qf each course are as follows;

Mechanics
{1) To provide knowledge of structure and function of bogie truck and
brake equipment for inspection, repair and overhauling.
{2) To provide the basic knowledge of machine operation and machining
for inspection and repair.
(3) To instruct the way of inspection and repair in the field of

mechanics.

Power Electriecity )
(1) To provide the kmowledge of structure and function of power
electric equipments for inspection, repair and overhauliﬁg.
(2) To instruct the way of inspection and repair in the field of Power

Electricity.

Car Electricity
(1) To provide the knowledge of structure and function of Control and
Auxiliary Cirecuit Equipments for ihspection, repair and overhauling.
(2} To provide the basic knowledge of measuring instruments for
bandling of measuring equipments,
(3) To instruct the way of inspection, reprir and over hauling in
the field of Car Electricity.

Machining Work
{1) To provide the knowledge of the whole structure of iramcar body
for inspection and repair.
{2} To instruct the wav of inspection, repair and overhauling in the
field of Machining Work.
(3) Ta provide the basic knowledge of memsuring instruments for handling
of measuring equipments.

(4) To provide the basic knowledge of 0il for lubricating work.

g;L\\,._7. | /ﬁf
e, wy 7
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Black Smith-Sheet Metal Work -
{1} To provide the basic knowledge of steel materials.
{2} To instruct the fundamentals of welding technique for repairing

work of tramecar.

Accommodation*Painting _ _
{1) To provide the fundamental knowledge of car seats, door and flooring
and general matters of repairing of accommodation,

(2) To provide the basic knowledge of paint for painting work. F/;%%éb

A
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ANNEX IT.

JAPANESE EXPERTS
1. Chief Advisor

2. BExperts in the field of:

{1) Inspection and repair
{2) Blectrical engineering

(3) Mechanical engineering

3. Short-term experts may be dispatched when necessity arises, such as for
the installation of machinery and equipment provided by the Government
of Japan.

§/EM
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ANNEX III.

PRIVILEGES, EXEMPTIONS AND BENEFITS

Exemptions freom income taxes and charges of any kind imposed on or in

comnection with the living allowsnces remitted from sbroad.

Exemptions from import and export duties and any- other charges inm respect
of personal and houschold effects, ineluding one motor vehicle, one,
air-conditioner, one refrigerator and ome deep-freewer per family, which

maey be brought into the Arab Republic of Egypt from abread.

Free medical services and facilities to the Japanese experys and their

families.

Issuance of identification cards ta the Jepanese experts and their
families, in order teo secure the cooperation of the authorities con-—

cerned of the Arab Republic of Egypt in performing the duties of the

e
74

Japanese experts,



ANNEX IV,

Machinery and equipment

Machinery and equipment

course.

Machinery and equipment

course.

Machinery and equipment

course.

Machinery and equipment

Metal Work" course.

Machinery and equipment

Painting" course.

LIST OF ARTICLES

necessary for

necessary for

necessary for

necessary for

necessary for

necessary for

_.17_‘.

implementing

implementing

implementing

implementing

implementing

implementing

NMachanics'" course.

"Power Electricity"
"Caxr Electricity"”
"Handicraft Work"
"Black Smith.Sheet

Tagcommodation

y;(



ANNEX V,

LIST OF EGYPTIAN STAFF -
1. Director.

2. Engineers
" Four {4) permanent engineers as mentioned below,
(1) Electrical sngineering - two (2) persons

(s} Mechanical engineering - two {2) persons

3. Techunical staff
{1) Eigﬁt (8) permanent chief workers as mentioned below:
{a) Electrical engineering - four {4) persons
{b) Mechanical engineering ~ four (4) persons

{2) Reasonable number of technical assistants

4. Administrative staff
{1) Administrative officers
{2) Secretaries
{3) Drivers

(.4) Messengers

_— 18_m



ANNEX VI.

LIST OF LAND, BUILDINGS AND FACILITIES
1. Tand

2, Buildings and facilities
{1) Administration office
{2) Director's room
{3) Chief Advisor's room
{4} Rooms for BEngineers and Experts
{5) Workshops
{(6) Lecture rooms
(7) Others

é}{ia tv):ﬁ)ZL&:D
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ANNEX VII.

MEMBERS OF THE STEERING COMMITTES

1. Chairman:

Chairman of CTA

2. Egyptian Side:
(1) Vice-Chairman of CTA

(2) General Mnager of Tramcar Sector

{3) General Manager of Training Sector

{4) Director of the Budget depart. CTA

{5) Director of the CTA Tramecar Training Center

3. Japanese Side:
(1) Chief Advisor
{2) Experts designated by Chief Advisor
(3) Representative of JICA

NOTE: Officials of the Embassy of Jupan may abtbtend the Steering Committee
as abservers. C§7{ij:
?_G,s( e i
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TENTATIVE SCHEDULE OF IMPLEMENTATION
FOR THE PROJECT ON
THE CAIRO TRANSPORT AUTHORITY TRAMCAR TRAINING CENTER

The Head of the Japanese Implementation Survey Team and the Cheirman
- of the Ca1r0 Transport Authority have jointly formulated the tentative

schedule of implementation for the PruJect as annexed hereto.

ThlS has been formulated in conmection w1th the Attached Document of
the Record of Diseussions 31gnad between the He&d of the Japanese Implementa«
tion Survey Team and the Cheirman of the Cairo. Transport Authority concerned
for the ProJect on the Calro Trnnsport Authorlty Tramcax Tra1n1ng Center on
conditions that‘necessary budget will be allocated for the 1mp1ementat10n _
of thé Project and that the schedule is subject to change within the frame-
"work of the Record of Discussions when nece551ty arises in the course of

implementation of the Project.

Caire, June 9, 1982

| | i 'f g
%_”%//; o N b Halgura

Lt ——

Hideo Nakano ‘ Eng. NABIL HALAWA
Head, Japanesé Implementation : Chairman of C.T.A,
Survey Tgam) Japan Intermational

Cooﬁeration Agency, Japan
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