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To pursne our.: study on the posslblllty of tcchmcal cmpcratzon for solvmg thc
problcms pertammg o the Personnel and Managerial: System of:ydur Governtiienit, it would be -
mdlspensablc to kinow i in_detail your conerete and precise: polrcy with rogald to. prob]ems, back-
ground, the' sysrem prcseutly adoptcd and its jactual? managcmcnt "the past steps undertakcn,

It-is, therefoie, flecessary. for thc sake of our mutiial: cooperauon, o receive from"
the Egyptian sndc a written documeéntation on the questnons detailed below. Should such docu-
mentation consist solely of documents in Arabic on the ways of solving inmprotant matters; wei:
would be most desirous to: obtain ithem’ thh as much as possublc thmr translation; or at least the -
gist of thelt contents, Lranslated into Enghsh ettt ngls il Lt

Vot
P

1. Semor Officmls :md Top A(hmmstratons E } FI R S ESRTE PRANE RS I
(1) Shott ‘torin visits to advanced institutions and entcrpmses R T T )
" Q1i:: Please let: us: know;: by 'way of: coricrete-examples, in ‘which. ﬁeld (eg trammg
method, personiicl: management, system management commercnal management,
_ - etc.,) you wonld want to'pay a visit, - : ' : ‘
Q2: What'is e:\actly the view held by the Bgypuau Gow:mment oit thls matter? Please
P give us some cancrete examples of probleins iri cach organisation.” < o i
Q3 If you have: some officials whom' you wish to send to Japan; please mform us about
..+ their post; grade, number and duration of the visit, ' LR '
(3) o Specialized Adinistrative Conference . b fuer o s :
Q1: Show us some concrete examples about your dcslderata for the conferencc. what
‘ kind of problems and the fields to which they pereain,
Q2: Number of participants to the Conference; their grade and the dutation: ‘of their visit. .
~:Q3:. It goes without saying that to secure a succcssful conference it isnecessary that:both
- Governnients have: a:deep’ understanding: and thorought knowledge of the problems
i to be discussed and this necessitates the. prior’exchange of detailéd informationias a
prepantory step. In.this context weé would like to know whether the Government
iy of Bgype-isready. Please provide s with some examples of the matters: which your
-1 L Govérninent: consldcrs as themgs for the (’onference. S
. . P R T P S TES RO
1. onsultamou Service by Bxpelts
_Q1: On. which points of ECP (Executwc Confercncc Programme)- does thie:Government
v of Bypt: sequest our coopetauon? ‘Please:infornrus of your qttu'ttlon ptescm;ly and
- how you complehend the problem, with precise oxamiples, o vl iy
Q2:  Besides Q1 in ‘what sorg of the “Civil Service Problem®: dogs the Government of
- = Bgypt. requost: the cooperauon? Pléase inform us of the definition: of the problem as
conceived by fithe: Gov‘crnment of Bgypt with concréte examples of reform on civil
scrvants system’ and. orgam:.anon, such asi 1mplement';tlon of :post -classification



- I

iv.

Pracucal Trammg for Jumor Staff i et s N ST o
-7 Q1" How-do you impléfierit trammgs in. cach ﬁeld orin each smlbject? Please give usia:

 system,’ rcform on payment systcm, 1mprovemcnt of custom ofﬁcc, rcorgamsatlon. _
“of the Fore1gn and ‘Arab Investmerit Authonty, reform on cnwl sewant syswm and :

s orgamsations in general RN R A

Q3 If you have alrcady ‘studied - thcse mattcrs, plcase tclﬁ us. about them contents of:'

- _your studics and comprellenswe reports, :
" If yoir possess docusnentation in Enghsh, please | lct as- have it Shoulcl such docu: |
w7 diengation ex!stf only in Arabic, thcn we. would like to- have wnth a; succmct expose of -
it contents i Ezighsh.‘ e R I ERCEI A P | o L

of togethcr w1th 1ts explanatxon of its background and: process. )

i .
1 . L P IR S SsoL Tutir A

-Q4-"J~If you have a stiidy teport « on- admimstratxve rcform it geucral plefase submtt it to us

. precise explanation on the following poinst-level of the trainees;, number of partici-+..
pants to each training course per. year, contcnts of each pamcular programmes, dura—
y tion ofcqch tramlng course; ete. . S T R DRI TREE
Q2:  What ar¢ the problems. atising . out. ‘of:the . nllplelncntatlon of cach training '
: ._progranmne? ‘Please. clarify the pomts on which: you require ouf coopcrauon, by,
- prowdmg as with concrete examples s plen B alted

.:;ExchangeofPubhc'uuons S I S S SPE RS et e
Q1: We, would like ito be furmshcd wlth all publlcatlons i anlish dcalmg with the

S public servants’ - syseen, training - systeim; -organisation.. management, ¢.g.:the :
organisation chart of each ministry, laws and decrease, budget:amount, presentation

- of each organisation and system, statlsucs, ‘outline of publlc corproatlon and publlc_-

= .—: company, study report, er,c., ete: o hen b

Training Ha]l {Audio- Vlsual A1ds) ; T RES LT T
Q1: . What is-the present situation of training eqmpment? e number of trammg rooms;
o0 categoty.and number of equipment; superannuated degree: of equipment, etc.

.Q2: Please give 1ts=prec15c detalls Ol Yol programme for tlw utilization of addio-visual

vI. .

.‘L/mgmchaboratory e T e R e s ;
Q11 Please  give: us 3. concretc plan of your prescnt formgn ianguage)_ trainmg system,

R mL\,. .

-Q3:: Has the Govcrnment of Egyp; aty deﬁmte plan for the utlllzatlon ofthc eqmpmcnt_

which you request from us?. e.g- arc you planiting to construct a bmldmg or jl.lst to
puichase ovcr-head pro_;ectors VI‘R projectors, etc P R

pamcularly on the followmg pomts.‘ . ‘ S
e Languagcs tramed Ly N E VAT SR
- "'raining inethod appropnate to, each laﬂguagc foreign teacher,‘ text books, ete..
- Trainees dnd their annual nusiber- accmdmg to each.particulas! Ianguage- :
Cer Equlpment used accordmg to, each ianguage (L‘L,, f:lm, shdes, etel)




Q

: Q3:

Have you any. plan for the cxpanslon of your language trammg? [f s0, e, wouid llke L

. to be provided with precise details on:thé! pldn’s. substancre (new l;inguage torbet
. tralned in; number of new sraines, training method, otc.). IR g

. Havg you any- training for:theJapanese. Jalgguagc or; havcdy da plan o do it in the‘. L
near fitare? If so, please give, us.a. pteqisc explanauon about thc plan S contcnts' o

(numbcr of trainecs, trammg method ctc.) R A O

~27=
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CENTRAL AGENOY FOR ORGAN]ZAT!ON AND ADMINISTRA’I’ION
Nasr Ctty, Cau'o, A R B, SRS spiiich
24 Apil; 1977
Mr. Kasru Ishikawa

2nd Secretaty. |
Economic Affairs -

~ Embassy of Japan

10, Ibrahim Naguib St.
Garden City, Cairo

Dear Mr. Ishika{va:

Encloscd herewith pleaqe find answers to your qucsttons about the dctalls of
Egyptian proposais ' '

1 hope it will help in reaching an agreement of technical cooperation.”

© Yours faichifully,

© M.S. Bl-Motsy
Director General *- -
© - Foreign Relations Depattment

Is.. . :
" Enicl, Information required -

g8



Inforrﬂatxon rcquzred for rcqucsfed chhmcal Coopcmtlon from the Japancse GOVernlneiit-s~--f |

i support of‘ the Ccntral Agency for Orgamzatlon and Admhﬁstrauon Catro Bgypt

»

ack gro u nd

“The main objectlvc of ncqucsted teclmlcal cooperatlon isito: support the Central -
Agency for Organization and Administration in dcvcloplng better capacnws in thc aclncvement _
of managcrlal activities throughout gchrnmcnt anits and’ publlc enterprises.. i _

“The Agency is fully awaré of good possib:htles that couid be’ rcalnsecl through fore:gn L
resources that can bu:ld upon l:mltcd local resourccs presently allocated for managcment‘._.-i'.-
dcvciopment. : R R RV LN SRR B Ty ‘
e should be notcd that the followmg ANSWEES 10 your questlonnarre arc. for the sake
of detnoistration and explafation and it may beé-sibject to mutual: negotiations ‘upon the
developmem of anntial programmes that will fallow the rcquested agreement; - In other words the.
first priority is to reach an ‘agreement where financial fesoutces ate dcﬁned for the 1equested
purposes, then programmcs of lmplemcntatmn can be further determmed IR St

1. Semmo[ Ofﬂéials and’ TOp Admnustratols.r'- e e
(1) “Short:térm visits to advisiced institutions'and enterprises. o i

Q.1 & 2: " Otie major aspect of meetlng the Agcncy prevailing needs for better performance of

its managerial responslbllttlcs in support of ndtional development is'to expose the Ageticy senior

staff 't ddvanced’ managerlal plactlces ‘and - systems.  The 'idea is .to-enrich-theit :managerial -
capacity” and " specialized cxperlcnce in the adm;mstratlon of the Agency- technical activities. -

Therefore, ‘it -is requcstcd to ‘offer these'senior staff opportumtles to learn- how sintilar functions
are bcmg carried out in management organuanons sucli-as state and local. management agencies,
training institatioris, and’ businéss corporations’ where: they can learn by’ direct observatlon the.
methods ofdcvclopmg management systems and how such systems are put into- effect
" ‘Programines of interest for such wsxts may mclude, e
HiPersontiel managententy vl o B :
- admm:stratton of thc uammg funcuon wzth specnl emphasxs on top management -
traming, : AR RS -
- salary admmlstrauon,
- planning and follow up of various managerlal programmes and systems,
Tlle number of the Agency senior staff mcludes. ' o
- 3 Piist Under- seCIetarles AR R
-*19 Undet:scerétary - -
Cw 52 Dlrcctors Geretal ™ -
L Duratishn of visits for these senfot officials | i From 310 6 weeks. -
(2) ¢ Spécialized Admmlstratlve Confercince:™ SRR - .
Q.1; 2& 3: Thie Agdiicy Funs two training programimes: -one for- the top executives'ii the '
government units and public corporatnons which is the Bxecutive Confereice Program and the™
other is the Administrative Training Cetitié. With regard to ECP from'3 to 5 conferenices are held
each year with the particlpauon “of about 25 senior officmls of the'tank of Uuder-secretanes and’

Q.3

—29=



DJrectors General Each Confercnc.e is davotccl 1o cxplore and study a speciﬁc nianagerlal issue:
related to current’ persistmg problenis cncountered in:the Governmetit operations such, as joint
venture pro_;ccts, Touﬂsm admmlstratlon, managemcnt of Free Zones, Hosp:tal admmlstratlon,
etc.. AETHE L TE LA e SRR U TP ST POE I
" The duratlon of thcsc Conferenccs is about 1103 weeks as approprlatc '
_ Enclosmcs' Bulletin of the ECP - IR T :
“1es programmne for’ 1975 76 Lo TR S L
The ‘Administrative: 'hmmng Centre. provules clerlcal and supervnsory tmmmg in ad :.:: .
dition to training in “different’ rhanagemént specializations such as persomwl admnnstrauon, job
classification, training functioh, organization-and methiods: X N .
Bnclosurcs Training programmes of the Admunsuatlvc Trammg Centre planned for 1977 (m
- Atabic), " i o e R Co
Rcfcrencc is’ madc to . thc followmg answers . in relatlon to, form of asslstancc
requcstcd in support of these two training: progmmmes. ‘

L

I Consultatton Scrvncc by I‘xpcrts. : : : ‘
Q1-4:  Requested assistance for the training activitics f\ssumed by the Central Agency for
Orgamzatmn and Administration through the two above mentioned programmes includes: . .
- Visiting expeits to. assist the ECP in, planmng specxﬁc conferences a5 requestcd

mdfor implementing such conferences. . - T O T 1 ; R

- Bxperts to provide consultation to slle Agency in re]atwn to’ current problems andi o
issues as: suggested by the Agcncy in the gcneral ficld. of Public Admtmstration and Administra:
tive Reform, - RRRE Sy o By B
As the Agency is responslblc for thc study of cwrl service problems, ‘current
problems ‘are to be determined year by: year according to prevailing réquests and conditions, In .
general, consultation’ services will be- requcsted in relation to major. problems and issues in thc _
general ficld of civil service; e.g.: o AR e e e b .

- Civil service policies and systems, 1mplemenmuon of posltlon cEasmﬁcatlon salar)r
administration, efficiency rating, management development and ‘selection, work snmpllﬁcauon
manpower planning, performance standards, etc.. . A S L

As to studies conducted on administrative rcform the Agency is collectmg relevant
reports and will be referred to you in due course.

HI.  Practical Trammg for jumor St'\ff ' : _ : o
Q.1 “The Agency Administrative Trauung Centre mtroduces courses Eor staff engagcd in
management work in the Agency, the Government units and public corproations. These courses
are aimed at increasing their professional knowledge and skills in specific managemcnt areas such
as: personnel administration, job chssxficatlon trammg administration, 0 & M work
Enclosed herewith is the 1977 plan (in. Arabic) of the. Adnumstmtwc Training
Centre indicating the different courses, requlred condltlous for admisston to cach counse and lts; o
duration, PRSI ST T, R LI '
Q2 . Pomts on whlch the Agency teqmres assastance ATEL
.-, Short visits. for our staff mvolved in, runmng the Admmlstratwc Trammg Centre tt:)-.._."5

-'—..-'39;—



study how the tminmg functlon is carncd out in Japancsc Trammg Ccntrcs to ennch theu‘ ex-
perience. SR

- Eqmpment to furnish a trammg hall with Audlo VlSual Alds to increase the effici-
ency of the training activities such as over-head progectors, management films andfor slides,
Bquipment Is also reqitested with relation to trajiiing In secretatial wotk such as modcrn offtce
equipment dcalmg with records and files admmistratlon. _ '

IV.  Exchange of Publicauons. -

Q.:  Requested publications are avaitable only in Arabic and they have been rcferred to
the J'lpanesc Embassy in Caito before the visit of the J.lpanesc mission to the Agency. It in-
cluded the admmlstranve manual for the Government Ministries and Agencies, and a list of public

corporatlous‘

VI Language Laboratory : :
Q.1 & 2:  Since the Agency is strongly duivinig at maximising the benefit of available aid from
foreign resources, great emphasis is given to foreign languages instruction. The Agency has
recently started an English Training programme for its sentor and junior staff. Number of traine-
es in the junior English course is 50 and in the senior course 18.° '
The Agenicy also encourages its employees to join the French Cultural Ccntre to
learn French, The expansion of the language training depends upon the availability of necessary
resources particularly funds, competent teachers and language laboratory. _
The need for Bnglish Language instruction represents the first priority for the time
being and it is hoped that the training in this language be provided to all the Agency professional
staff which amounts to approximately 700 of different grade levels.
Q.3: Doubtless, the Agency will consider training in Japanese language in the light of
expected growth in technical cooperation with the Japanese Government and the availability of
training facilities. '

—3 1"



,..L.,\,cs.]_.s.
(nf.oh»wmu.
PRt

AT
\v.\z.v&ueﬁ..

AR

A
Cieieey

o S e

2 vﬂw‘.ﬁ\wwmmwmﬂ :

ek SREaE
;

: %
T ke, 2 %

.r_...r...
Seshieny

z;
B - 3 e ld

S : : : ; : 3 S M R
SR A RN e PRI IR R SR T ! ) LS PR U P R AR ; L xww.w:ﬁw,mm%,

S
PRNE

¥
i
=



	表紙
	中表紙
	目次
	1. 調査概要
	(1) 調査団の構成
	(2) 調査日程

	2. エジプト政府の概要
	(1) 行政組織
	(2) C.A.O.Aの概要
	(3) 組織・定員管理制度
	(4) 公務員制度
	(5) 研修制度
	(6) 予算の概要
	(7) 行政事務の改善問題

	3. 行政改革に関する技術協力の展望
	(1) エジプト政府の行政改革の背景・目的
	(2) エジプト政府の要請
	(3) 対処方針の検討

	(参考1) エジプト政府に対する質問
	(参考2) エジプト政府の回答
	裏表紙

