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AGREEMENT
between
THE GOVERNMENT OF THE KINGDOM OF NORWAY
A and " _ '
THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT
regarding |
Norwegian Financial and Technical Assistance in the dévelopnxént of Fisheries

in Lake Nasser.

The Government of the Kingdom of Norway (hereinafter referred to as
"Norway'") and the Government of the Arab Rep‘ublié of Egypt {hereinafter
referred to as '"Egypt'') desiring to strengthen the friendly relations existing

between them;

recogniii_ng the importance of developing the Liake Nasser fisheries
thréngh a balancéd utilization of the lake's potential in order to increase thc.

fish catch and to preserve the resources for present and future generations;

also recognizing the need to improve living conditions among the Lake
Nasser fishermen and agreeing that this can be promoted by taking steps

towards, inter alia,

- ensuring a satisfactory income to the fishermen,
- regulating working conditions for the fishermen,
- admitting the {ishermen as membeérs of existing [ishermen's co-

operative societies,

have agreed as follows:

Article I |
Contributions and obligations of Norway
Norway shall: | _
i. Subject to Parliamentary appropriations, make available a {inancial
Grant up to and not exceeding Norwegian kroner 5,000, 000 {five millions)
{hereinafter referred to as '""the Grant")} which shall be used exclusively to

finance the fishing project in Lake Nasser (hereinaftef referred to as 'the

111~



Project”) as furthexr described in Schedule I to this Agreement.

2. Present to Egypt reports and {inancial statelnents on the cxpend:tures
incurred by NOrway in connecction with the purchase of equipiment as described

in Schedule I to this Agreement,

Article 1I
_ Contributions and Obligations of Fgypt
Egypt shall: '
1. Have the overall respongibility for the administration, planning' and

implenﬁentation of the Project;

2. bear all expenses that may be¢ required over and above the Grant

towards the successful 1mplernentat1on of the Pro_;ect

3.  take all appropriate measures to ensure the effective use of the
personnel prévided under this Agreement, and appoint Egyptians as counter-

parts to t_he. expatriate personnel;

4, ensure that the expatriate personnel are promptly provided with ahy'
necessary entry and exit visas, residence permits, exchange permits and
travel documents required for the stay in the territorics of Egypt, and issue all

necessary permits and authorizations for the carrying out of the Project;

5. exempt Norway and the personnel working under this Agreement from
or bear the cost of any taxes, d-ttties, fees, levies, and other inl_po_sitions
imposed under Egyptian laws and requletions or the laws and regulations in its
territories in respect of any equipment, materials and supplies brought into
the territories of Egy’pt for the purpose of carrying out the work under this
- A greemént;
6.  afford all reasonable opportunity for representatives of Norway to visit
the Project and parts of the territories of Egypt relevant to the Pr’éjeét for
purpases related to this Agreement and to examine any relevant records and
documents;, : |
7. promptly inform Norway of any ¢ondition which interferes 'witﬁ"qr

threatens to interfere with the accomplishment of the purpose of this Agreement,
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Article III
Terms and Conditions for the Personnel
ResponSIbihhes of Egypti
I. For personnel provided under this Agréeement, Egypt shall prévide and
cover all cost of: _ ‘
a) Local support for the work of the personnel, including office and fox
laBoratory space with all the normal facilities thereof, secretarial
services andfor laboratory assistance and free poatai and telecommuni-

cafion facilities for official purposés;

b) Suitable accomodation exclusive of meals, ld\iﬁdrf and telé;’ihone‘,
c} Local transport,
2. Egypt will bear all I'lSkS and claims resultmg from acts or omissions of

the personnel while performmg their duties. Egypt will mdemnlfy Norway and
the persomnel and hold them harmiess against any lability, smts, actions,
demands, damages, costs or fees on a¢count of death, injuries to persons or
property, or any losses resulting from an act or omission while performing its

duties,

Responsibilities of Norway:
1. The personnel shall upon request from Egypt be recruited by Norway,
Each request shall embody or bé accompanied by a job description, The

personnel shall be contrac_ted by Norway after approval by Egypt.

2. Norway shall pay to the personnel salaries and related emoluments,’

except for those to be covered by Egypt under this Article.

Article IV .
Equipment - Material
1. All terms and conditions in conncctiqh with the delivery of equipment

and materials by Norway will be agreed upon in Plans of Operation.

2, All cquipment and materials made available by Norway to Egypt under
this Agreement, shall become and remain the propefty of Egypt upon éntry

into the territories of Egypt, except when otherwise staﬁed by Norway,
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"Article V

Co-ope1 ation - Repre sentatmn

Norway and Egypt shall co- opera.te Iully to ensure that the purpose of
the Grant is accomphshed To that end, each party shail furmsh t‘he other with
all suc_h_ information as it shall reasonabl_y rcqg;rg pe_,-rtaml_ng to the Project.
In matters relating to the implementation of this Agreement the Nc,‘or\s;egian |
Agency fpr International Development (NORAD)and Lake Nasser De%{eiopment
Authority shall be competent authorities to represent Norway and Egypt.

respectively.

Axticle VI
Disputes - Entry into force - Tertﬁ:m.a.tic‘m

If any dispute a:'rises relating to the 'impie-ﬁienta'\.t.ion or inter.pretation of
this Agreemént' there shall be mutual cons'ult'ations béfween Vthe'two‘ parties
with a view to secure successful unplementahon of the Pro;ect.

Thls Agreement shall enter into force on the date of its sngnature and

hall remain valid until the date both partles have fulfilled all obhgat;ons
arising i‘rom it. Whether these obligations shall be regarded as fulfilled will be
ascertamed after prior consultatmns between the Partles .

NotWLthstandmg the precedmg paragraph ‘the two partles shall be
entitled to termmate this’ Agreement by gwmg six months wrilten notice to the
other if the Project has not been completed by 31 December 1979. o

In witness whereof the undermgned bemg duly authorized thereto by
their respcctlve_ Gavernments, have signed the present Agreement in two |

originals in the English language.

Doneat . ---.-nconnnn.lo..iq this ..........-dayof.._._..........__o i978
For the Government of For‘thé Government of
the Kingdom of Norway : the Arab Republic of Egypt
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. A
SCHEDULE nnex 4
The project aims at developing the fishery resources of Lake Nasser,
obs.ervi.ng changes in the condition of species, taking }Srécéutidhé to prevent
overexploitation of stocks, impraoving transportation system of catches, i.a. by
modernization of collecting vessels, undertaking experimental fishing and

impr()ving the conditions of the fishermen.

1. .Des'(:sriptioil of the _p‘rdject

The project shall be implemented by the Lake Nasser Developnlent
Authority with financial and technical assistance from the Norwegian Agency

for International Development {NORAD),

1.1 Asswtance in 1977, estimated at N, kr. 1 mlllmn.

‘ 2- two - collectmg vessels shall be supphed in 1977 {or collectmg ‘_
fresh and for salted hsh fronx the hshermen to the mothershlps or dlrectly to '_
the Fish Marketmg Company, Aswan. The said vesscls are to be replacements
for some of the old vessels which w111 be taken oul; of the ex1stmg ﬂeet and
condemned. _ ‘_ _ | 7 _7

The two collectmg vessels of about 3-5 - 40 feet with a loadmg capac:ty
of apprommately 10 - 15 tons, w1th 1nsulated holds and accomodatlon for a
crew up to six persons, will be built in Norway. Materlal to be used 1 vessel
made of alummmm, 1 vessel made of wood Detazls as type of engme, .HP 7
nav:gatzqnai equlpxngnt, etc,, will be deg_lded-_by Norweglan experts who have .

vigited Lake Nasser,

1.2 Asgsistance in 1978, estimated at N.kr. 2,5 million,

From 1978 a regular programme will be started for monitoring the
abundance and composition of fish stocks and of the basic productivity of the
take {(catch). The p'rimary objective is to observe changes in the_ condition of
stocks,

For thls purpose ass1stance will be reqmred by a fashemes bmloglst
from Norway, i.e. for the supervision and planning of the work. Al the
fieldwork and analysis of the material must be carried out by Egyptian experts
ag counterparis.

If necessary, various equipment and the procurement of a small vessel
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for research purposes, 30 35 feet, will be supplied from Norway.

Hdwév’er, it is most likely that one or several 6f the vessels used by
FAO ltINDP during 1968 - 1975 for carrying out feasibility studies and now
being the property of the Lake Nasser Development Avthority, can be used for

the purpose.

1.2,1 1n_1978 10 small fishing boats, if deemed necessary with inboard
diesel engines, will be provided for experimental fishing, The boats
will .be af)proximately 18 feet and produced in Norway. Material to be
used is not yet decided. The experimental fishing programme will be
supervised by a Norwegian expert for a period of 3 - 6 months.

The {ishing Boat_s will be the property of and operated by the Lake
Nasser Development Authority with the explicit purpose of improving

the conditions of the fishermen,

If necessary, more collecting vesscls or any other equipment needed may be

provided within the Grant.,

1.3 Assistance in 1979, estimated to N.kx. 1, 5 million

In 1979 equipment for processing'purpdses and expertise in processing
may be provid.éd. The plans for 1979 may also include more collecting vessels
or ény other equipment neéded. The plans must be synchronized with the
Britiéh plan for a new and integrated fish harboﬁr on the easf side of the High
Dam, _

The Lake Nasser Development Authority will do the outmost to
finance through their own means a more extensive program including the

following elements:

o training of fishermen in using new types of fishing boats and gear/
equipment,

- training of fishermen in fish handling in order to ensure a better quality
of the products, both freslh and s.alted fish, for instance by usging

containers with ice, plastic fish handling boxes, etc.
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uﬁ :Eﬂ_ﬁf‘ﬁlik May 24, 1978
D HHEH
H.E, Dr. HSaaci'Eli‘-'Ha.nafy '
Vice Minister for Planning
Ministry of Planning
Arab Republic of Egypt

Dear Sir:

_ Presented herethh is a questmnalre basing upon our d:scussﬁms with
0f£1c1als of your Ministrie's concerned held in these days with regard to the
Reglonal Development Plan in the_Southern Egypt.

It is most grateful f you are kind enough to reply to this questionnaire
in a form of written paper by June 9th, as it is remarked very imporiant in .
studying the means of further technical coo.peration for the above Plan after
our rehirning to Japan,

I avail myself of this opporl:umty to express to Your Lxcellency the

assurances of my highest consxderatmn.

KENJI ENDO
Lieader

Japanese Survey Team for Regional
Development Plan in Southern Fgypt
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10,

QUESTIONNAIRE

What is the goal and policy of your Government for the Regional
Development Plan in the Southern Egypt (further referred to as the
Plan) ? R o

1s your Government's request.to the Government of Japan to make an

integrated de#elopment plan for the above 'regiOn, and not to conduct-

any feaszb:hty study of each concewable prOJects in the Plan?

What is the relatmnsh1p between the Plan and the spec1£w pro;ects
proposed by Ministry of Constluctmn and Mlmstry of Irngatmn whlch

are considered within the framework of the Five Year Plan?

Has the Terms of Reference for the study of the Plan completed:
already? I so, when will your Government offer it to the Government
of Japan offic¢ially?

Does the Plan cover the followiﬁg three areas: a. West Desert including
New Valley, b. Lake Nasscr and its vicinity, and c. East Desert
including Red Sea coast?

Which area does your Government | give top priority among the three
areas mentioned ahove ? ' '

Is there any sector that to be put stres first of all in the Plan?

On which terms of the Plan does your Government émphasize, five-

year plan, ten-—year .plan or twenty-year plan?

Is the topographmal map of the px‘oposed areas fully provxded with ?

If so, what is the S(:ale?

Whether is a well adjusted and coordinated arrangement pdssi_ble among

your Governmental agencies involved in performing the study of the
Plan? And is it correct or not that the representing agency for the

Plan is Ministry of Planning?
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. May 25, 1978
® HRRE y ot
H,E. Mr. Mahmoud N, E, ~Menshawy

First Under Secretary for Economic

& Financial Affairs

Ministry of Constructlon &

New Communities ¢
Arab Republic of Egypt

Dear Sir; -

Presented herew:th is a questmnnalre basmg upon our d1scussmns with
Off‘.lClalS of your Ministries concerned held in these days with 1ega.rd to the
Regional Development Plan in the Southern Egypt. _

I would highly appreciate if you would kind enough to reply to. this
questionnaire in a form of written paper by June 9, as its is remarked very
important in studying the means of further technical coeoperation for the above
Plan after our 'retruning.to Japém. - _

1 avail myself of this opporiunity to expreéss to Your Excellency the

assurances of my highest consideration.

Kéliji Endo

Japanese Survey Team for Regional
Development Plan in Southern Egypt
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QUESTIONNAIRE

What 'i.s'; the goal and policy of the Lake Nasser Deveie'pment P'i-b_je_c_t ,
(herein after referred to as the Project) presently prOposed By Ministry
of Construction? _ S o

Is that for rescttlement of inhabitants, mcrease of fnsh produchon or |

increase of agmcult\u al productlon 7

What is the Project position in the Five Years Plan? Is it given a high

prmnty, ‘and can be unplemented in the Flve- Years Plan?

Is there any resettlement plan aother than for 7, 000 flshermen in the

Project ?

What is the perspectiveef fisheries developﬁient pian within the
framework of the Project?

Which subject of study docs your Ministry expect our CGovernment mast
among many ether subjects; fish resources s'urve'y,' fishihg methods,

hsh processmg, mstallatmn Qf famhtxes such as freezing storage,

_transportation, or fish brecdmg ?

Is the technical cooperation by our Government to only draw up the plan

of the Project?

Regarding the agricultural development in the Project:

What kind of crop is to be cultivated?
How maﬁy ir'ri:gable and reciaimable areas are there? -
What is your Ministry's developrnent plan in the Project in the sectors

of tourism, 'transportation, etc. ?

Regarding the relationship with Ministry of Planning ?

How 'does_yOur__M_inistry shave roles and responsibilities with Ministry
of Planning 7 _ _ |

Does your Ministry maintain a good relationship with Ministry of
Planning so far as the Project is concerned?

Regarding the relationship with'_Mihistry of .Ii'rigatimi_:

What is the relationship of the Project with the Floafing Pumping
Station P"roject in Lake Nasser whieh_ is presently proposed by Ministry
of Ministry of Irrigation? | |
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9. Arc there any on- going projects in connéction with the Project?
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4 -2 - Ministry of ﬁevélomﬁﬂt ‘and New Canmuni ties O BE #

Ministry of Development & New Communities

Dx, Kanji Endo

Leader

Japanese Servey Team, .
Regional Development plan in Southern Egypt,
Japan International Cooperation Agency.

Dear Sir,

Referring to your létter dated the 25th of May 1978, I have the
pleasure to enclose herewith i:he answers for the questionnaire attached to
your above-mentioned letter.,. |

With my full appretiatioh for the_ efforts devoted from you and your
colleagues conc_er.'ni_ng your .mission in Caivo. _ |

I remain, Dear Sir,

Yours Faithfully,

M.N.E1 Menshaw_i

First Under Secretary
of State
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Q. 1,

Lake Nasser (High Dam!'s Lake) Development Project is mamly a
reglonal plannmg pro_)ect. so it aims to resettlement of. mhabltants, increase of
fish productlon meludmg its handlmg & transportation, reclamat:on of new’
lands, mcr_ea:se o_f agrleultural production, lndust_rlahzatlon of 1ocal resoukrces,

and necessary services including tourism.

Q. 2.
The praject is mcluded in the five year plan, it is gwen periomty
espec1ally after the v131t of Presment Anwar El Sadat,

The- suggested fwe yea.r plan (1979 - 1983) under prepa.ratzon, will
include the necessary mv‘estments for the: reglonal plarmmg plus that foi the
sectorlal pro;ects to be carrled out durmg that perlod.

The plan bemg a rollmg one will allow for necessary mod1f1cat1ons
according to _the.detalled study which have to be carried out as soon as the

regional plan is prepared.

0.3 _
Yes, The.lt‘mg-_term national plan for social & economic development’

aims to res'ettlement'of Egypt's inhabitants whereas we find that all of them
live on only 4% of Egypt‘s arcas with a rate of populat:on density about 1000/
km2, Thus new productwe social communities havé to be created to decreasge
this high density and in the meantn_meto face the yearly increase of population,

This llave to be carried out in a sound manner that would allow- |
exploitation of the available resources.

Concelnmg this prOJect it is hoped that during the fwe year plan

resettlement for about 20 thousand Nobnans will be accompllshed

Q. 4,

The perspective of fisheries development plan within the frame work.of
the projeet.can be simplified as follows: L

It 13 almed to mcrease the fish productlon up to 30 thousand ton Iyear,
instead of 18, 5 thousand tonfyear 1977.

Techmeal cooperation by Japames Government is hoped to cover the _'
fish resources survey, fishing methods & fish breedmg. |

7 After such surveys, if the Japanese Government expresses 1t's wﬂlmg ,

to partielpate in 1mp1ementatlon of recommended pro_]ects, it will be weleomely
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Q.5 7

In the southern Valley arréund lake Nasseér, there are about 153 ‘m‘i:lﬁl‘idh
Ieddans ¢hatracterized by the faet that théy can be culhvatéd for ééluatorial crops
such'as tea, coffee, medicinal and perfmne herbs; trees, _as well dg the- "
necessary crops for local consumption.’ Vegetables are also yécomniended to
be cultivated in the area,

Modgrn'irrigation, systems such as sparying and glrippjng_gr¢ :
suggested to be used in most of these areas. ;.

During the hrst stage of the plan it is e«cpected that there will be about
17.5 cubic milliards of water as surplus, in addition to uqderground_watgr . e
More water will be éupp]ied by upper Nilé‘ p;ojecté.
Q. 6. | - |

Tourism around the Lake and up in the Nile is the responsibility of M,
of D. & N. C. Transportation is the responsibility of Ministry of Transportation,

Q. 7. _ _

a) © - Ministry of planning is résponsible for preparing plans for reséarches &
projects on the national lével in cobperation & coordination with the -

 ‘concerned ministriesy ' -

'The ‘concerned Ministries ave respon51ble for- 1mplementatmn ‘of these
plans ‘prépared by Ministry of Plamung. &

b} Wonderfull relationships. A

0. 8. ’

The floatmg pumpmg statmn pro_]ect is an 1rr1gat10n prOJect for the new
lands to be cultivated around Lake Nesser. '
M. of D, & N.C. preferts to have separate ﬂoatmg pumping stattons for

each project, so‘as to unify l‘&SpO!iSlbllltleS for each project

Q. 9. , . ‘ . : -

o Y‘;e;-'.;:,' There are on gomgpro_]ects L.iial é(;z'meciio.r; w;th thepro_lectas was:
1. Flsherlcs complex (Misr/Aswan Company) o
2, ; Desert (Glay Bnck Factory)
3.  Marble & Granite Pactory. N )
4. "‘Agreement for land cxplo:tation 21000 feddans (Amencan Compames)
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4 -3

1)

Ministry of Planning &3

Answers to Questrimairé
| (May 24, 1978)
The Re'giqna.l Development Plan in the Soiﬁ:tﬁerh'E‘gypt engages a prominent
situation in the overall development pslicy of our government spolt up in.
the latest Five - Year Plan 78 - 82, | | |
This plan calles upon the government to give increased attention to the

ag‘fiéitltitfal"sebtoi" in line with the food security, urbanization and

“migration policies.

2)

3) .

4)

5)

6)

7)

8)

2

10}

Oux Government's request to you1 government is to help Lewewmg the 7

terms of referance to conduct feasibility studles fox pro_;ects ellglble to be

inserted in the plan and to adv;se in deciding the proper time of undertaking

these studies.

The two mentioned ministries take into their cdnei_deration projects
related to the R.D. P, in the Southern Egypt. And all the proposed projects

are included in the approved Five-~Year Plan,

The Terms of reference have been drafted and underreview and will be

submitted to your government in due time.
Yea, the Plan covers the thr’ee.mentioned areas.,

All threé areas are on the same level of importance.,

'Food security projects are to put stress upon first.

Our government puts emphases an five-year 'plan.
Maps'with vanous scales are available,

Coordination and Co-operation is granted among all agencies involved.
The Mini.stry of Planning is the representing agency for the Nalional plan

iﬁtlﬁding the Southern Region Plan.

i ”/

Dr. Saad El Hanafy
Vice Minister
Ministry of Planning A.R.E,
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4 -4 Institute of National Planning OB x 2 7 b HRRRIT @ TR
Avrab Republic of Egypt
Institute of National Flanning
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Arab Republic of Egypt

Institute of National Planning
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FOR THE REGIONAL DEVELOPMENT PLAN

of southern cgypt OF SOUTHER EGYPT  April 1978
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I  INTRODUGTION:

- .One of the most pressing problems facmg Egypt is the increased
; populatzon pressure on the limited area under cultivation. It is estimated that
by. the year 2, OOO'Ehé:pop'ula_tion may reach as high as 70 million inhabitants
(40 miliion in 1976). This is farther complicated by the tendency for settle-
ments to be concentrated within the Nlle Delta and Valley. Productwe achvxtles
had and shll are usmg only 4% of the avallable nationa territorial space _
Natural resources in the remaining areas can probably be actively mobilized in
the development f}i‘c‘;cesé to enhénéé iiviﬁg standards, by generating new
employh‘ieht opportunities and creating new ‘px";):cliic»:t.i(')ﬁ" and population centers
outside the tz‘ad:tmnally densely populated areas of Egypt
It 1s only loglcal that the success of any aﬂ:empt to escape from the
tradltmnal space of economic acthtles dependsg on the existence of Mpulih
factors in the new areas which are basically desert and coasual arecas., These
pull factors include natural resources such as oil, mineral desp posi s, fish .,
...etc; as well as physical pr'o“;ier'f::iés éllé\ﬁrihg for land cultivation like
suitébility‘ of soil .composi_tion and availability of surface and underground water,
I.n.addition, the great expanses OI_beautiful beaches, white sand, .cl_ea,r waters
and excellent climate represent potentials for considerable expansion touris:ﬁ
in the area, | ‘
Development of Southern Egypt Regional Area “SERA'Y can help remedy
the existing regional structural imbalances in the country for the following

Feasons:

"a) The regional area represents over 50% of the total nalional aréa and is
fhought to be in moét parts riéhly endowed with natural resouices and
physical properties suitable for exploitation in the development process.
This can help redistribute population on the national territorial space,
and the area can thus absorb and support - depending on the intensity and
success of development efforts - a sizable portion of the expected
increase in population up to the year 2,000, This certainly requires a
complete transformation of the character of the regmnal area from being

population - expellent to being population attractive,

b) The nodal location of "SERA® is also of great importance and can be

exploited as an asset in itself, Its location adjacent to the Sudan gives it
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‘a high'priority in Egyptian development ¢fferts as it enhances the.comple-
mentarity of the two countries and ‘ca'n_ help in terminating their ph?sic_al,.
isolation tz‘aﬂitionally created by "emptiness' of southern Egypt and .. ..

northern Suclan .

L]

(c) The locatlon of the "SERA" relatwe to the Red Sea enhances cooperahon
between Egypt and Saudl Arabla in terms of explmtmg the natural wealth
rr_of the Red Sea and offermg tourast and tran51t services through the Red -
| :Sea p01ts of Safarl. Qusseu', Mersa Alam, _and Serms usmg ferry
boats and Ro- Ro.‘ Thls w111 also serve to connect West African coun’crles
: to the Holy lands in thé Arabian Penensula and to other countries of the -

Arab ian Gulf,

1. BACKGROUND

Prehmmary studles related to reglonal development m the Area have '
already started A more detalled study is presently Sought in order to serve
as a gmde for establxshmg przorltles for such development. The hgyptlan
Govermnent has entrusted the Instltute of Natmnal Planmng (INP) w1th full
responmblllty for coordlnatmg and superwsmg the actlwtles related to this
study, ‘It will act as the counter pari for the consultant
" Fram the north the regional area “of concern is bound by the admini-
stratwe boundarles of the New Valley and Quena GOVernorates, and the port of
Safaga in the Red Sea governorate. The southern boundry 13 the Egyptlan _
Sudanese border. The Red Séa is the eastérn boundafy and the Egyptlan/
Libyan border is the Western boundaryr for the area. Thus, admlmstratlvely
the regmnal area c0mpr13e3 the governoratesd of New Valley, Quena, Asswan :
and the Southern parts of Red Sea Governorate, - ‘The northern boundary of the
" regional area is considered relatlvelyﬂemhlc ‘and may be _adju'"sted - if required
- to n16et irnportant planning_ QOnSiderationo . _(R_efer to annex for a detailed

de SC?_i_Pfi_OP of the re‘gional are_a) .

HI, OBJECTIVES y o
The broad purpose is for the consultant to prowde the Egypt:an Govern-—

ment wﬂ:h a guzde ior estabhshmg pr1or1t1es for the development of fhe rcglonal

area through a well defmed regional development strategy. Thm strategy
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éh{;uld'éim'at attracting and hoidin'g ag large a proporf'ion ag possible of the

expected ineréase in the national pépulatioﬁ up to the year 2,000, Moreé

specifically, the consultant is expected'tor °

I -

Identlfy and asce1tam actual and potentlal natural and other resources of

thc rcgmn at the sectoral and subsectoral levels. -

N Delmeate 2 comprehen&we regmnal development strategy in lme w1th the

national ds;vc}c;pmen; _strategy. Th;s strategy shouldrbe_ speglhed at the

.. spatial and éeg:l_:oral levels,

" Design alternative master: plans for regional devélopmeént in'the area up

to the year 2,'000.' For each planr, the folldwi'ng should be specifie'd:

-. objectwes to be attained in the megdium and long term (2 000), in-
'_ cludmg the size of population to be seﬂ:led in the area, gross Value oi
productxon at the sectolal level and _]ob opportumt;es created
- an mtegrated sct of pro_]ects or actwnhes to be carrled out durmg the
medlum and long terms, mcludmg mfrash‘ucture W1th generahzed o

cost estlmate s .

The alternatwe plans should mcorporate the present economlc. |
'_ actlvﬂ:les m the area as well as the progects mcluded 1n the natlona[
five-year plan (1978-82). Pians .should be more than t_ng_rg s;atg}nent_g
_of desxrablo pro;]ects and physmal fac1ht1es.' They must be 'cOnﬁerﬁed
thh economic feasﬂ:uhty of proposed actwﬂ:les and thelr contrlbutlon

to balanced regional deve_l_opment in the area,

- Compare and critique the altexnative plans and develop," in consultation
with the Government, a recommended plan, This plan will be pursued in

" greater details:

- The plan shall be phased mto approprlate permds.

- A cost estimate of the projects mcluded in each time perlod shall be
developed, | '
- A fmancmg scheme to 1mplement the whole pla.n in general and the B
Ilrst perlod in particular shall be dcveloped ‘The’ fmancmg scheme
- should identlfy the role of Egyptlan public and prlvate sectors, Arab

‘and foreign private capltal deVelopment fmancmg agenmes, bllateral :
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aid,.and commercial loans, '
- -The most rational mstltutmnal set’ up for 1mplemenhng the developmeni
of M'SERAY consmtent with'the- Imancmg needs and .- e general -

‘-'Egyptlan mstltutlonal set up shall be suggested. =

The planmng offoTt must reflect the 'basm objectwes of developmg SERA

These ob_]ectwes ares

a) To promde opportumtles for the rehef of populatmn pressmre m the o

tradltlonal densely populated areas of Egypt trough a process of populatlor

redistribution,

b) To_ provide, diversify, and improve employment opportunities in the
Area using mainly - though not exclusively = thé existing regional

potentialities .

c) " To allow ior new permanent human settlenlents outs 1de the traditional
areas capable of absorbmg and supportmg a slzeable portlon of the
expected na.tmnal populatlon increase and having a v1able economic ba.se

- to support these.commumues, :

d) ©  To provide viable projects to enhance the integration between Egypt and
- Sudan':— o _ _ |
e} - To enhance relatwe economic self sufhclency and social stablhty of the

region and to generate enOugh surplus in the medium term to increase

© the-country's mternal capamty to f:nance its development pro_;ects.

£ To prowde new alternatwe inlets and outlets for the natmnal import/
export actlwtles - - |
gl . To exploit whatevei' potential may exist in the ;a‘ree for increasing the

gross national product and national food production,

v, SCOPE OF WORK:
A~ General ‘ o S ‘
All plan.ning proposals must be fully Justxfled on economlc and Ior
other pertment grounds. Alternatwe Reglonal Plans w1ll not be

consldered sufﬁcmnt if onty presentmg listmgs of desirable projects. In

accomplishing the tasks outlined below, the consuifant will benefit from
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from the many? de’veldpin“ent studies and:gurveys of the area, .

-The year 2, 000 is considered the tal‘g'ét-da'te for the regional plan but

_ further extensions. <an strategxcally be allowed, if necessary. It is
recognized that any long range plan will have to be nmplemented gradually,
. Itis suggested that the plan be staged in two per:ods as d:sCussed under

'Vob_]cctwes. The plan should include flex1b1e prograrns o{ stagmg and

phasmg by which components of the plan afe scheduled for accomphsh-

T

ment .

Major Iterns of Work

The scope of serwces will include, . but may not necessarnly be

limited to; the following maJor items of work:

I -Agriculture, Land, a'ng_l 'Water Reé_,ources:

7 a) Land Resources
" Theé 'ééhé{zltaﬁt shall review &xisting information on cultivable
‘areas within the regmn and the flshmg potential i m Lake Nasser
and the Red Sea, He will assess the rel:abzhty of this mformatmn
-identify gaps in the available mformatxon, “if any, and- suggest
additional work to be conducted in thls respect He_wﬂ_l_, however,
'-perfo_rm limnited survey to asce_rtau_l key parameters and inputs if
' the Government approves these smlr'vcys and if these can be
a(‘:cc‘)modaf:ed ‘lxvithiﬁ the time Iframe. of the study. - The consultant
, _should then make a 1eallstlc estunate of the arca and type of
cultivable land w1thm the regmn and the portlon that can be
developed wzthm the plarmmg permd An estimate of hshmg

' potenhals should also be made,

b) -.Water Resourcés

(i)  Nile

Ré\iicw available hydr’ologrice‘xl'31;":L1clin=:s~:*,E and the présent u'se‘ of Nile
water in Egypt and confirm the quantltles avallable for new uses
: wzthm the rcg:on. Th;s should take mto account present and

l hkely mternatmnal trcatles govermng the use of Nilé waters .
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_c)

(i) - " Underground Water ©

The consultant shall carry out a Eorpreé snsive analysis of the -

{riiaé,t réiiameamang the available studies fég}ax-din-g'u'ndergro“nd

' water m vanous parts of the regnonal area, together with a

cntmal assessment of their basuc assumptmns. ‘I‘he cons-.ﬂtant

. shall recommend a realistnc program that w111 y:.eld a falrly

rehable estnnate of the amol.mt of underground water m the

varioug areas of the regmn. Hc w111 zdcnhfy the steps needcd to

develo_p a _mathemetzc_a_l_ model for, the optimal uge of unde rground

- water in the whole aréa as a unit in view of irrigation, industrial

and other water i‘equirements. However, based on availablé
lnformatlon, he will estlmate the maximum arﬂounts oi' under-
ground water that ¢an be safely and economlcally expimted frorn
the varions areas in the region.

Reconlmendatlons regarding each of the followmg main 1tems

are to be nlade.

“-a)  The 'probleﬁi of decreasing rates of the artisian flow from

water wells .

b) Suggested dramage and lrrlgatmn methods. :

¢) T}_le minimization of evaporation losses.

The s‘tu.dies shoutd be suppo’rted whenevef'j;oseible with the.

consultant's own estlmates and be based on cloar economlc

_ Justafxcatxons. ‘.

A'gricdltut'al Potential |

Given land and water resources as determined in theabove two

sections and taking climatic conditions into consideration, the

~consultant _shail:_

i) ..Deterrifnhme. the ‘a't.‘n_ount of cultivable lahd that can be put into

: egrieuit_ural'jﬁ_roductfn‘ox.l economically in the va._riooé arcas of the '

region. .

(u) Recommend optlmum means for u‘mgatlon and. dra.mage.

' .(lil) Determmo the type of crops and croppmg patterns best smted

for the_varlous areas in the regmn.
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{iv) ‘Estimate the yield of the various ¢orps and nence wne overau
“agricultural potential of the region, .

(v) Estimate the potential yield ol fish in the region.

dy Pro_]ect Identification

Identafy spemflc agrlcultural and Ilshing pI‘OJeCtS to explmt
‘the potenhals of the regmn. For each prOJect the consultant shall
determine the type of - craps, means of irrldatlon and dramage.
fcroppmg pa.tterns, avmount of produ’(:tic’)'n, job opportumtles created,
most sultable_land tenure system, required: mfrast_ructure, and

‘the capital and operating costs.

2 -Mineral Resources

The consultant shall cover the following points_with_in cach group
of oress

" Group 1: Ores with avallable fairly rehable informahon regardmg

their reserves, spec1f1cat10ns and processmg teclunques «oaete,
The consultant shall review these mformatmn, ascertam their
reliability and, wherever necessary,, 1dentni’y gaps in these
mIormatmn, and demgn a work program to flll these gaps .
However, he shall pass judgement on, the tcclmacal and economic
feasibility of exploltlng these ores, takmg ml;o account the local
and forelgn markets for tllem. - N o

Group 2 Ores with prehmmary but not sufflcmnt mformatmn. The
consultant shall des1gn a program to 1dent1£y areas for detaﬂed
studxes, field surveys, 12:'!::01'at0r3,r 1nvest1gat10ns pllot plant, and
seml-mdustrta.l research in order to’ determme and assure their
reserves, and evaluate their mineral content technical benifici-

ation methods, and economic feasibilities. - :

-~ As to the areas wnthm the reglén where no geologlcal mappmg has
been made the consultant shall deslgn a thorough program to carry
out the necessary stud1es and ilcld surveys of such areas to complete
the follf)wmg.

‘a) - geologlea mapﬁiﬁ'g S

b) reconnaissance surveys
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i+ ¢) - detailed surveys

N technicai, economic and market studies .

3. Industry _

' On the basis of the assessment of the agrlcultural and mineral

' potent1a1 r)f the | regaon, and other attiibutes of the area that ate
conducwe to industrial development, “and takmg into conmderatnon
avatlable studzes,' m.format:on, surveys, ete, . related to induatrial
potenhal in the region, the consultant shall 1dentxl’y promlsmg
Cindustrial pro;.ccts and pass a Judgement on their feasxblhty. For
each pro_;ect the consultant shall prov1de a brief des-::nptmnt type aﬁd
amount of inQut's and outpuis, value of pi‘bductib'n ; capital a‘nd
operating cost, number of job opportumtles created, _classu'led into

sk:lls, and econonnc Justlflcatlon.

4 - Tourism _ _
The consultant is expected to develop a strategy for touristic
development_in the area. taking into account demand trends and
' character.istics, and the existin_g attractiens and facilities. in the area.
More speci{i.cal.ly, toﬁﬁéi_;ic devehpmenf can be organized around the

three major axes in the arca (as delineated in the annex):

e) Eastern_Axis:' The consultant shall assess.tﬁe opfzb'rtﬁnifies and
" constraints for toufisfic"develbe'nieﬁt in this area and specify the '
most 'éuifable iypes of development.' The nature of thlS area may
='suggest that tourist v:llages and camp s:tes may be a more
‘appropriate avenue for development than trad1tmna1 acommoda-
tions., The economic fea.s:b:hty of this idea, and its means of
rmpletnentatlon including finance should be studied.
b} Central_ A_xns. Thls__‘area contains most of the traditional tourist
 attractions in the chionél-Area. The consultant shall study
‘pregent 'ahd'béiteﬁtial tourist internal and external flows, as well as
means of lmkmg all ma_]or tourlstlc focal pomts with a comfortable
“and spéedy transport systern, '
¢} Western Axlsz The consultant shall assess the potenhalnhes of
o this axis for tounsm with' emphasns on thera.peutlc tourisem based

" on the available natural wells and springs .
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The idea of changing the classmal framework of tourism in Egypt
should be ngcn _primar}r attention: Hotel and transport services are
consideved to be the main bottlenecks for tourism in Egypt. SERA
might require a dlfferent type of a.ccomoda.tlon and transport system
from classncal types and this should be taken mto cqn31derat10n. -

. The end result of this asgessment should be the 1dent1f1cation of a
sct of tourlstlc pro;ects along the varmus axes. For each pro_]ect
the consultant shall pr0v1de a brief des::nption, locatlon and size, -
Vlrgcpm_e_create_d, _gaplt_a] and operatl__ng costs, and ec;o._nonu‘c_ JuShfz-

cation,

5 -Infrastructure

a) iiﬂ:fo&ﬁctibn _

It is understood that-tﬁé'infl;as;ti'tti:ti.iral: needs of the regio’n are
greatly dependent on the type of plan that w:ll be adopted for
developing the region. These needs can only be relatwely well
define_d'a{tefa'gréenlent is reached on the major coxnponer_nts of the
‘plans to dev’elt‘)p the production sc’ctor'.s- in the regibn.' HoWévér,
‘this should not hmder the consultant Irom ‘starting work on thls
aspect of the study in'the early stages.

b} Energy o S
Based on env1smned future development in the area determme
the energy needs b)r type to the year 2, 000 Defme electrxcxty
4demand charactenstlcs {Ioad factor, peakmg charactex'lstms, . .
etc .} based on pro_lectcd dernand by the varmus scctors (agrlculture,
mdustry. mmmg, housmg +e. etc, ).
All possxble sources of energy in the regmn should be mvesh—
‘ gated and the contributmn of these sources.to meet the above
’_ c_lr;n;apds _Shqu_.lld be eshmate_c_l . _Thesel soutces .cpuifi‘ include
_ hydrorél:ectri;:po_Wér', fossil fuel, solar.gﬁ'e_fg_y‘ and 'other pértiﬁeni&
sources. , R _ ‘7. _ '
" Plans to meet the abOVe eXpected demands should he developed
cons1dering the mterchangablhty of energy sources. LA hat of
. major power pro;ecta should be prepared.z For each pro;ect, the

consultant’ shall _fp_.nirmrsh_a“b__mef‘des‘c;r_ipt_;Qn_!_ _lolcl_:a_t;gn.and size,
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capital and operating costs, and économic justification.

<) 'I‘ransportatlon

The minimum ltems to be covered in th1s connectxon shouid
cover the follo\ving. , o |
i - A description rew,ew of the exlstmg transportatlon network in
the regmn should be imade, Although a general review has been
conducted in "Egyptlan National Transport Study", it m1ght be
desn‘able to mcorporate such a review for the sake of complete—
.ness. | ' '
ii - Based on the expected levels of all related acthhes and their
. spahal and temporal dlstrlbutlon in “SERA" ‘the consuitant shatl
: make detailed analysis of the future transportatxon demands.
o The analysm w1ll gwe estlmates at speclhed pomts in time
| ‘and/or over a ttme series covermg the preaccepted develop-
ment horlzon for the followmg items: ' _
- goods ‘and passenger transport of the inland network
. (mcludmg river transport) -
- shlps and cargo traflc in the related ports,
- aviation passenger transport. '
s Whenever epolicaole the analysis should be carried out at the
level' of 'niajor commodity items or commodity groups‘of
- particular significance in the development process,

e The analysls shall give a breakdown or spht of the prevmus
estlmatles by major modex of transportatlon Assumptlon,
methodology and Ior models adopted should be clear]y stated

ii - In vmw of the prev1ous delnand analysis, the consultant shall
. make recommendatlons concerning addltmnal fa(:llltzes, lmks,
pro;ects .o . ete, synchronwed with and/or precedmg the relevan
- -actiwtles. Such recommendatlons should be accompamed by :
-- statements of: '
- Requtred capacﬂ:les andlor main spec;ficatmns.
- Stagmg policy to reach such capacxties . _
S Recommended phasmg policy among the various pro;ects .
e Relative prlorltzes among projects concerned. :

- Lstlmates for the major cap:tal as well as Operatlonal costs
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- of such px‘ojccts.
The scope of the above recom:nendatlons should cover:

- Inland transportatmn network mcludmg waterwa.ys and
pipelines.

- Regional pofts N

- Aviation.

d) Telecommunications

The consultant shall assess demand based on pro;ected
populatmn and economlc activities. He shall aISO revzew present
~ facilities and suggest means and costs of meetmg expected demand.

e) Uroan Developnlent

Based on the assessnwnt of agnculture, mmmg, industry and
tourism, the consultant shall suggest the most likely location of the
ensuing urban deveclopments to suppc_)rt_ these activities. For each
development the consultant shall proﬁide bertiﬁent information on
its location, population, area, and the related mfrastracture in-
cluding housmg, water, electrlc:lty, telephones, transport and.
telecommunications, water supply and swerage and a generalized

cost estimate to develop this infrastructure.

6 -Alternative Regional Plans

The consultant shall combine all studies end review all available
information and supplement theme as reguired to develop at least
three alternative regional plans for SERA,

These plans should _ihcdrporate a land-use ';51511 for the balanced
use of land for agriculture, industrial zones, mining activities, ports,
tourism and l"_ecreation,' urban develo'pnlent, tran'spo'rt'atic‘m and |
utilities sufficient to support the projected population. and economic

- activity in the region. They should also include proposals for
improving and expandmg all utility and’ communication systems already
existing in the region. Attenhon should be given to the possibility of
making use of the three major axes of development as self—sufﬂclent
sub-regions in terms of needed facilities. Mititary requlrements and
presence in the region and_]or subregions should be realisticallj}

allowed foir.
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The consultant will be expec':'ted to evaluate ecological éha'r'g"és that

may be brought about as a résult of the proposals so that INP may weigh
*. planned benefits versus such ¢changes,

The consultant shall prepare a list'éf criteria to be used in
cmﬁ'pai‘.i.hg' the alternative plans. . Such criteria would relate to such
factors as populatien acéommodated and their income, aumber of jobs
created, total cost to implement the plan, and the ease of implementa-
tion including finance, manpower, availability of construction materials
Thése ¢riteria will beé submitted to the Ciovérnnient for review and

- comments. A final set of evaluatmn ¢ritéria that are acceptable to the
“Government will be developed The consultant shall then cornpare the
alternative plans, utlllzmg these cvaluatm'n criteria, and make

4 recommendations regarding théir strong and weak points. These plans

~will then be submilted to the Government for review and evaluation.
The Government could select one of these alternatives or develop in

- collaboration with the consultant a plan that combines elements from
the various ailternatiyes. The sclected plan shall be termed a
recommended plan that would be pursued in greater details by the

consultant,

7 -The Plan | -
. The consultant shall refine the specifications of the major elements
\ Qf,the reqommended plan and th_eii' assogiatcd casts, Th_e recommended
- pian shall inéc’r_rporate a land use and an infrastructural plan. He shall
then develop a two-phase program to_implement their plan as discussed
on page 6. He shatl liét the projects in each phase and describe them
i_;o'g‘ethe_r w:th theu‘ gize an_d prodt_lction, a measure of ir_lcmne generated,
jobs created, ';ﬁgpital and operating costs, and gcanbmic justification,
.Thes",c. parameters as well as any other pertinent ones should be spelled
.out in greater déta_ilg i_'or phase I projects. Also, ,;.)_roj_ccts in phase I -
shouk‘i.be pribritiéed and the criteria utilized in this procéss should be
spec1f1ed The consultant shall then prepare prefcaslblllty studies for
| 3 - 5 Phase I pro;ects that are at an advanced stage of preparation
and as directed l:_:y the GOVernment. The cons_uitant shall then suggest

-~ financing schemes to meet the cost of the plah as discussed on page 6,
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8 ~Institutional Set .

‘The consultant shall review pertinent instifutional setups that have
been ti‘ied elsewhere in the world in generai and in the Arab area in
particular, Also, he shall review .I:‘T:.gy'pfian:'la\"vs that govern the type.s
of d.e.vehjpn'len:t considered in SERA. The consultant shall then
recommend aItefnétiVe institutional sctups to implement the re-

. commended plan, He shall compare and critique these setups and

: s_ubniit them for consideration by the quérnment. The recommended
institational setup should cover ownership .'(publ‘_ic‘:', p’ri?até, {foreign or
combination of these); relationship of the institution(s) to the central
-Government, the Governorates, the various ministries and other
agencies related to development in SERA; the rights and responsibilities
to be given to the institution i‘egarding_qwnershipr of capital, abilily to
bori‘mv, control and coordination of planning activifiés,'implementation

of projects, etc...’

Reports and Présentations

1 -Status Reports {10 copies)

a) At the end of 4 months {rom notice to proceed, the cbﬁsultant shall
submit a status report containing a.n inventory of basic data and
studies available relevant to ali _thé_siéctdrs: in the region and .
identifying gaps in the available data and .;fliéthd'ds"_'bf {filing them.

b} At the end of 6 months from notice to procced, the consultant shall

 submit a status repdrt containing: cconomic assesgmeits and for
tochnical assessments whenever neées}'saxé'y fbr_ ag_riculture and
miniﬁg; economic s_iudies' for Iishin‘g_:'_deiielopﬁieht pdté’h;i_&} for port
and industrial facilities; economic a'séééé';hent:,' ﬁ:a;-ke’t ;'a‘u\]alysis,
prajections, and éotiéf’iﬁl'pact"féf tovrigm and récreation; and
cost-benefit analyses and for other justifications for the different

| i'nfrasti;{‘xi:tilré and transportation, costriction and 'i.ﬁ.il')‘i:ovements

t6 gerve the region,

2 -The _Regiqnél Pian Ré p.ort

a) At the end of 9 .m'onths from notice to proceed,. the édnéuﬁéht wi'_ll
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" present the Alternative Reglonal PlanS'Répdrt in draft form for
review, Thlrty cop1es are req\ured Comments and <hoice among
the alternatwe plans will be furmshed to the consultant by "IN YALEN
within 10 days. _ L o
b) The consultant will revise the draft of the ehesen alternative :plaﬁ t«
incorporate the provided comnients and suggested modlhcatmns v
.The Fmal Reglonal Plan Report in one hundred coples is then to b.e

presented \wthm ]2 nmn’chs from notlce to proceed

3 Monthly Progress Reports

- The consultant w111 prov1de a letter type report each month
outlining a.ctn_rlty_fqr the past mont_h and scheduled tasks for the next
month. These reports will contaiﬁ a statement of overall progress
| land call attention to any problem that may exist or schedule revisions
required. .
Al reports and presentations will be in Eﬂgiiéh and asing the

metric system.

DATA 'LOCAL SERVICES, AND FACILITIES TC BE PROVIDED BY THE

GOVERNMENT!

Data to be pr'ovided'by't'he Government

INP w111 make avallable to the Consultant all mformatlon regardmg

-prevnous stud1és statistlcs and inventory of ex:stmg facilities and

activities. This information is mostly m_:Arabnc_. A complete set of
statistical data from the Central Agency for Public Mobilization and
Statlstics w1ll also be provxded Demographm data are based on 1960

and 1976 censuses and the 1966 census based on samplmg.

Coordination with other Govermmental Agencies

INP will coordinate all requests made by the Consultant for additional

: 1nformat10n and will’ prowde liaison required,

Fac1ht1es and Setvaces to be provnded by the (mvernment

INP w111 dlscuss famhtieé a.nd services whlch may be provxded by

_the GOVernment at the tlme of contract negotla’nons . How‘ever, the

U_Conaultant is expected to state in hls proposal such fac:lxtles and service
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Vi

A

. required to efficiently execute the study.

PROOOSA L REQ UIREMENTS

The consultant shall prepare his proposal usmg the following headmgs

to facilitate evaluation.

Pro_] ect Overvww

In thlS sectmn the consultant is gwen an opportumty to demonstrate
his understandmg of this pro;ect and suggest areas of modlﬁca.tmn to the
terms of reference in order to 1mprove the' output of the study.' The

¢onsultant shall expose ‘the general mcthadology he’ mtends to use to

“assess the potential of the region and the development of the recommended

' plan. '

Work Program

The consultant shall describe how he proposes to organize his work
to meet the stated 'objeétives’ and deadlines. This will include a breakdown
of the work into tasks, the manner of undertaking each task, the sequence
and synchromzatzon of these tasks and proposed time schedule ina
network and a bar-chart form. In addltlon to the start and onlpletmn

dates of the tasks, the work schedules should also mdlcate mcrem.ental

_and cumulatwe utlhzatmn of n1a.npower Work schedules should be

classxhed into work executed in Egypt and work executed outsule Egypt

Organization and Manpower

' The Consultant .s‘hall provide and diScusé the followin’g-

1 -Organlzatmn Chart. Showmg the relatmn of the Consultant to INP and

asmgnment of key staff by locatu:m and discaplme. Proposals
combmmg more than one firim in a conSortxum w1ll alsa show and
d:scuss in detall the workmg relatmnshlps among the various members

of the group.

2 - Manpower Estimate.__ -pref&rably in a matrix format-

showmg the estlmated manpower idenhﬁed by wark task and by
dismplme . Man months by category and by task should be mdwated.

~ The estimate should be detailed to shOw also manpower expended
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‘inside and outside Lgypt. o

-3 Lzst of Pe-t‘sb’nﬂéli TO be asmgned to the _]ob mdlcatmg for each staff

member, the txtle of hls posu:lon, responmblhty and duratlon and

| locatlon of ass:gnment where an 111&1vndual's asmgmnent is not

: contlnuous “the percentage of tlme to be Spent on the _]ob with respect
to total project time will be 1nd1cated. The list should also note the

" présent ’éssignméhi of the individual and his ava_iléibili'tys

4 -Curricula Vitae: Resumes or personel experience records for all

professional staff members should indicaté particular ex.perience
appllcable to this pro_]ect either by the basm resume or by an E

amphhcatlon mcluded 1n thls sectlon. :

S Monthiy Ratesf Basic nmnthly rates will be providéd for each

category of the consultant's proposed sta.ff covermg dlrect salarles,
fringe benefits, overhead costs, and overseas allowance where

applicable. Rates may be provided in the proposcr s national currency.

Budget

'The consultant shall prepare a budget for performing the study
classified by task and foreign and local currency. This should include

separate items for salaries, travel and subsistence, printing, computer

facilities etc, .. He shall, also, quote a ceiling price, i_nkcrzl_uding

reasonable contingencies, for undertaining the study. It should be
understood that such contingencies shall not be expended without prior

approval by the Government.

Quahilcatmns of Consultant:

- Thig section will contam basic 1nformat10n about the consultant's

- background and expemencerfor evaluation, "INP'" The consultant should

furnish each of the fdl.l.dwi‘ng iterns of info_rmation-for-each. and every

participating firm or individual consultant:

a) The Firms Deséription of its. hiétory, 6r'gani2a'tioh and ownership,
Names of aners holdmg 10% or more of the fn'rn.

b) Organwatlon. Names, posltmns o brlef resumes of all directors

and senior excretwes presently holdmg ofhcc.
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¢) Financial Status: - The two most récent annual financial reports and

balance sheets. Lettefs of referenee {rom banks are not sufﬂcxent.

d) Statements. Brief statements regardmg the Iollow;ng

} -Past or present relatmnsh:ps whereby the f;rm or 1ts owners may
 benefit from the selechon of any partlcular type of equlpment,plant,
materlal or contractmg fu'ms .
2 --Any litigation within the pass five-years that involved the firm as a

defendent.

Experlence in Slnular PrOJects

The consultant shall provule a tabular hstmg of regmnal plannmg

prOJects similar to the one under conmderatmn, providing the followmg

mformatmn for each project:

I - Pro;ect name and loc¢ation.
2 - Client's name, address and telephone number of his representative

who may be contacted as reference,

-3 - .Brief description, project cost, and project duration.

4 - Role of consultant and dates of start and ch_hple!;ion of services,

Experlence in Related Pro_lects

The consultant shall provide a tabulahon smmlar to the one requested
_aBove showing his experience in projects that are related to one 0¥ more

especte of the project ander consideration.

VII - IMPLEMENTATION PROCEDURE:

A -

General

INP d.e_sires te_initiate the work as soon as possible, The chosen

. consultant is'to start work within one month of aigning the agreement,

- The signing of the agreement will consf:itu,te the notice to proceed.

E..valuatmn of Proposals

Proposals will be evaluated by INP mamly on the basis of:
1 - The farm’s demonstrated experienca in’ regxonal plannmg.:
2 - The quahty of the propoged work plan'and approach '
3 - The personnel proposed to be assigned to the study.
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It is understood that the decision of INP with respect to the qt_talifi'a_
cations of any prospective consultant is final and not subject to appeal of
any kind, and that in consideration of being p_ermittéd to submit his
proposal, the pi‘espectivé éon’s;uit;aﬁt waives aﬁy,' claim agaihst INP that

may arise with respect to its decisions as to:the consultant's proposal, .
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Arnnex -

DESCRIPTION OF THE REGIONAL AREA -

‘ -The‘Southern'Egypt Regional Area may be delineated along the following
three axest - ‘
- The Eastern Axis (Red Sea Coastal plain and Eastern Desert).
. The Central Axis (Nile Valley inciuding" area surr011nding the High
Dam lake).

- The Western Axis {Western dcsert).

A -  The Eastern Axis:

It comprises the Eastern Desert and the Red Sea. This axis is _
inhabited by about 50 thousand (1976 census) centered mainly around the

mining activity centers and water wells, This axis includes:

1 - The Coastal Plain: Extending along the Red Sea shore from Safaga

down to the Sudanese border along which e.xists the Suez - Bernis
paved road passing through Safaga, Qusseir and Mers’é Alam, Itis
connected to the Nile River Valley by means-of several paved and
track roads among which:

x Safaga - Quena paved road {160 km)

x Qusseir - Kiftvpavad roéd (180 km)
x (220 km)

This akis includes the ports of Safaga, Quesseir, Hanirawien, Abu

Khusun and Bernis.

Z -Mountain Range: Consists of sharp peaks.of different heights that

extend in north-south dircction almost parallel to the Red Sea coast,
the_highes_t peaks being in the south. It consists mainly of igneous and

metamorphic rocks,

3 -The Central Axis:

This axis_é'c;nsists" of the narrow cultivated area around the River
Nile and the great water reservoir created by the Aswan High Dam,
This axis includes Quena 'and Aswan gbirernorates « A standard gauge

railaway and a paved road run along the Nile down to the Aswan High
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Dami.

The Western Axi_s: i

This axis is characterized by the vast plateaux and fameus

depressions.,

1 -The Main Plateaux: Stfetc'hih_g f_rc')m".south'to north are: The great

gulf plateau, the Eocene plateau (inclndihg Abu Tartur plaf:eau) and’
Marmarica plateau. They range in height bgtwceﬁ_200-5.001_‘.ﬁlét'érs
above sea level and each extends for several hundred kilomeéters and
slopes gradually in all directions. o B -

2 -Desert Oases: Lie in between these plateaux. Among these cases are

Khatrga, Dakhla and Farafra. Oases. The general level of these
depressions is about 200 meters below the surrounding plateaux.
These depressions aot as natural rainage areas and have no direct

comneéction to the sea.

3 -Sand Dunes: The lnost dominant type of which is the longltudmal type
extendmg several hundred kllomcters inaN/S dlrectmn. Another
type is the crescent shaped movmg sand dunes that preva11 in the

depressmns .

4 -Sand Seas: Thesec are vast areas of loose sands, The most important
of which is the Great Sand Sca extending from the southern reaches of
Seiwa dépression to t‘f\e northern parts of the Great Gulf p'lateau ang
the Sand Sea extending from the south of Farafra Oasis to Dakhla

Oasis where it breaks down into several crescent shaped sand dunes,
5 -Sand Cover: A thin iayer of sand ranging between 20-40 cm thick

covering the surface 'area. of the Western axis.,

The only payed road in this area stretches from Assiut in the Nile
Valley to El-Kharga town in the Kharga Oases and extends to Dakhla

Oasis. There are several track roads used as camel passes and by

especially equipped vehicles.,
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