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f 6._ Dd I'NU T LK S
MINUTES OF - DISCUSSIOHS

BETHEEN
JAPANESF PRELIMINARY SURVEY TEAM
- -AND
PAKISTANI AUTHORITIES COHCERNED
' ' 0N
' JAPANESE TECHNICAL COUPEQATION FOR

THE CHILDREN§ HOSPITAL  TSLAMABAD

-~ A Japanese Preliminary Survey Teom organized and
dispatched by the Japan International Cooperation Agency and
'heddEd by Dr. Fumio Yomashita (hereafter referred to as “the Team”)
visited the Islamic Republlc of Pakistan from July 21, 1985, to
July 26, 1985, for. the purpose of defining the fromework of
Japanese technical cooperation programme for the Childrens
Hospitul Istamabad (herelnafter referred to ds“the Hospital®),

The Team had a series of discussions and exchange of
views with concerned officials of the Pakistan Government. and as
o result of those discussions, both sides agreed and confirmed
the following essential elements of the discussion. "

1. The Teom expressed concern about the delay In the
commissioning of the Hospital and desired that the
Hospital/be commissioned as soon as possible.

2, In this regard the Pakistanl side explained that the
Hospital Will be commissioned in three phases and
that the first phase will start towords the end of
August 1985.: (See attached document submitted by
the Pakistant side).

The Pakistani side expressed thelr desire to obtain
Japanese Technicul Ald for the Hospital In the areas
shown {n the Annexure to these Minutes.

The Team stated that the desire which was expressed
by the Pakistanl side would be duly conveved to the
“Japanese Government,

3. The Team further stated that 1t would reconrwnd to the
Japanese Government that a Japanese Implementation
survey -Team be dispatched sometime before the end of-
this year for working out-the detalls of the Japanese

—15— “Contd, .... P72,



_technlcal cooperation Drogramme for the Hospltal
and concluding g “Record of Discussion”
for the Implementation of the project, and that the
- desire of Pakistani side wouldbe duly taken
. into acrount .

4, _ The pakistont Qide reoueqt d Gﬂd hoped that
Japanese experts.such as electro- -medical -
epgineers for the onsration of the equlpment
supplied by the Ja-bunese grant ald will be
dispatached in time so as to help -smooth
commissioning of the Hospltal,

Dr. Fumio Yamashita
LeGder
Japarese Prelimary
Survey Team.

~Tintstry of Health
Islamabad.

Dated: July 25, 1985,




ATOACED TOCTRMET

ISTAMABAD COTLDREN HOSPITAL

PLAN FOR COMMISSICNTNG - PRESENT STATUS

1. BACTIGRCUWID

.Pakintm has a porulaticn of 95 milllen, 45% of which
compriges of children wnder ‘tha age of 14 yoara. 18% of the
total potuldtioﬁ oars children wnder 5 yoors. About
h,0 mitlion bc_tbieu are bora avary yéur and infant mortality
rate is 83ill poro thmm 100, Moo than 50% of the preschool
children, suffor from walmatrition, mostly of mild to
woderata degres. Diarrhoosl dipoeses, respiratory infeciicn,
puperiaopased en malmutcitlen and infeciiovs dissases hoad
the 1iot as cmusea of soriality in young children. 25% of
‘ths pewborna are of low birth Wiéht _apd in cno of major
c.anaan_ of high infont mortaliiy rate.

Bajor apuses of infant mortality:r

(a) I;lfantﬂo_ diarrhoea g Mpinpontritiem snd low bixth
(b} Raspiratory infactionn ) waight being pradisposiog
(o) Tnfsotious dlscases } fastors

Ters is no shortage of food in Pokintan, but otill
palnnt=4tion in the preschool child is high (50.50%). It
17 basieally dus to poor feading practices, Vanuoointed with
a-w.mr- prosent diarrhosa. Tuberculosin md malasia, vh:ich
at cna time were killsro in the young, no¥ ouly add to the
morbidity. It io dus to readily availabls and ofteotive

nedidal helyp.

2. TAMTURTICAL DATA

The following data msy help to llustrate the ohild

health problems in Pakisteni

Contdesnas



' 'Tétnl”?opulmtioﬁl' : - 93 million

L
. Under: 14 yomrs? S s
o lmdsr §yearor o .. 1788
e Dnfant mertellty: 220
+  Malnuérition in under | 50_-50?5 -
5 yaarﬁ . 7 o '
» Low Bivth Welght =~ . 5?5

With 1args young ehild populatiun and high mortalitg/horbidity
.1t i.a cmly nutural that W tr'y to imm*nva the health core

tanilitﬂ.es for the young children._ _

kN Facts and firuraa of Ialema‘nad Bh:ildren Hosnital:t ]

3.1 ' Ialamahdd Children Hoa'pi"al, a par‘?; of the Islamabad
Hospital, Compley:. has . beéa built ds a s;rant Aid Projeot by
the Govammnt ot Japan: ‘ ' '

e Goversd areat
* t-patient onpacity upto 2060 per day

8 Total : 200 bedﬂ
s Uader 5 yxa aga-gl_‘ount 95 "

* QOvor % yra age-group’ 68 "

¢ Tumolatlom? 20 LA
' TG e 6 "

* Purns 6
¢ N.I.C.U, "

3.2 Danscrt:ieﬁt'a'.' '
. 'Ihe following ara tha pmpaaed depart:azmta in the

Ialmmbdd Children Easpital i

)
1. Hedical ) In-patienta and &xt-patianta warda
2. Surgical‘)
3, Anaeathesiology _ Opéra.tiori Thoatrs

L Accident and l‘hlargency

5 Phyaical medicine and Rehahilitation
6, Intensivé Care Unit

7. Heonatal Intensive: Cars Unit -

8. Clinleal Pathology

9, Radiclogy

~18=



10, Nephrology and Urology,
Is

C 31, Admin trutisﬁ,

The Children Hospltal will depend uppn the muin
hospital for the follmitng: -

1. Kitchen
2, Laundry,
3, C.5.8.D.

y, Maln stores - medical and general - 11nen,
: stoulcneiu atc,

i, Stﬂfflﬁr Pattern:

Annexed 15 the stofflng pattern of thehospital in
dlfferent dﬁnartment whilch has been ldsntified ond wwaiting
Gnnointment s, Incymbents for all the rosts of senfor and junfor

doctors have been selected after extensive interviews. Thelr
" appointment orders are expected to be lssued shortly. As
“regards Nursing stoff 508 hove already been Interviewsd,
selected and mony are in position in the Hospital. Similarly
selection of the'poromedlcal stoff 1s also In progress.
5, Cormissioning of the Hospital:
| The Hinistry of Health expects cne- fhird of the staff
to be In position by the first uesk of Auglist. 1685, About 40
“nurses who are already on the pay-roll of the Pintstry of
Health have Joined the Islumabad Children Hospitdl and are
undergoihg as orientation course,

~ Commissioning of the Hospital 1s plonned in phases along
the following lines:

(a) 'Phase:L.

- Out-patlents deparunent, Accident and Emergency
~ Part of medlical wards

by Phose-11, ( & - 3 weeks later than Phase-1).
~ Resg of the medical ward ond part of the surglcal
ward,

) Phose-111, 8 - 2 wesks ldater-than Phase-11)

/%7////,//’f/?a; entire Hospital, .
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Annex.

AREAS, NEE D[NG sgEAJ__E_IE_JthAL_A_ﬁL,IAL“W_*U_LiSC&L“YLABﬁESLﬁﬁ_

(1) Japanese Experts (n_pr lp,jty orders) . oy
i) Tean Leader Paedlatric AnaesthesloloQist One for 12 months

{1) Laboratory Technlcalans S '
~two each -for 6 monthi

a. Blochemisty. )
‘b Clinfcal Pathology. |
lll)Senlor Radlogropher.' ' o 'Qhe-fdr'grmonths.
iv) Head Nurses. - SR R _
a. ernatalogy e, tio each for
o 6 months, :
b I C U _ ' . Two eqach . for
_ : 6 wonrhs :
v) Meonatologist. o one for;j months ,
_vi)'Cllnicoi patholooist, - one for 3 months,
vil)Paediotric Surgeon. -~ .~ One for 3 months.
viil)Senior Physiotherapist, . . One for-3 months,
ix) Shert Terms Experts. - . Three each for
. ‘one month,

(2 Troining of Pakistani Counterports in Jopan (I Priority Orders)

i) taboratory Technlcian,

a. Blochemistry. " Tvio for 6 months.
_ b. Ciinlcal Patbology )
ti) Senior Radlographer. SRR One for 6 months.
{11) fiead NursesCharge Hurse. .
a. Heonataloay (RICU) _ ~ Three for 12 months.
b1 CU _ : Three for 12 months.
Iv) NeonotpiogiSt. o ‘: | '_ f " one for one month,

7




v ‘paediatric Andesthesiologist One for 3 months,
vi). Clinfcal Pathologist. One for 3 months,
vii) - paediatric Surgeon. One for one month,
Vil physiclan in Physical fedicine.  One for 3 months,
..iX) ‘Short Terms Experts. '
0. Mursing Superintendent, One for 4 weeks,
b. Physiclans, Three for 4 weeks each,




(%) AUBIOV:SY

AMREX.

(A)

11ST_0F MEDiCAl;AND DTHER EQUYPMENT ,

i) Spe ::ropho oiete er L te
11y hutomstic Bleod Cel) Cruptsr for  fre
Poediatric use (Micr "ct“nd)

i .Echomca:diogr&ph o One

R gler Gﬂd o
£ transgucer.
EC B l- \'ul.n.. .
ir no
oo megon: hurt

i) an*‘~rodé Ui TFG?SOLRQ (Pnediatric)-ene

v) Pu~d atric tndoscopy ssx 0 Cns
(Fibrescops type, inoiufing
toetroccops qnd.\cici::":pc with
pttochment Tor intonts, toddier e
chijdren.

vi) rcrchosc&pe,Pned1a'r1L (Fierits

yne) e
viid -Per-orai Jgiunol 3zopsy Lapsulz, % oseTE,
{waterman, roesiziriz
viii) E?e:é‘::h:resés ATEGTTTIS Ore

fl"“')
U

HNATNA

n T
111)  Slide Prejecvor MHRES
V) $lide Flim Reprinter O
v) pRete vorkshop fooilities ond equipment  Dne Pockove,
vi) Photoprint systsw foom CLT.Y. One,
vil)  Foricble Tops Recorder an pioying systes Jor £}inical

use Including speecy therddy el T,

viiiy Coleur of 7 set printing press ong ﬁcter‘ol for ieaching

e r
gng MHeclth rducotion meteriol covn=fpnv”L.x Cne,

\/—\
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B LIST 0F Amn'rmNAL MEDICAL €OV PMENT.,

!),

11

1D
vy

V)
vi)

vity -

12
‘\'i-'l)f

vy

Poeciourls Piagnostic Sets intlucing O:oscape
and 0Pthaim05cope.

'Blcod Pressure Apparq+us for chiddren with cuffs

_ﬁaffe.ent sizes (Mercurry type),

| Phveicidns 0ffice Scale for Hei ght and weight

o, For babies,
b, For.older ¢hildren.,

BOne Marrow Aspiration sets,

_Pércﬂfcneovs'Paediatric Liver Riopsy
Per;utunéous Renal Blopsy (Paedioiric)
Hicroscope - Binocuiar

for Clinical Lob. to be used in ward Lob.

Clinicol Lob, Centrifuee vor Ko groerit. Urine etc.

( 16 be used in ward Lab,)

LIST OF MISCELLANEQUS JTEMG,

Medlcal Books for Libromy,

Fquipment for Computerisoxisn 5f Medical Record
Systen, -
Arhuicnce for sick newborns

Cvericies Tor Rehebilifotion oF Matniourished

Preschool children.,

Fius

30 Eers

16 .

an

10
18

o
(41
(M ]
i

e
n
ed
(44
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3. MINUTES

MINUTES OF THE MEET?NG DBETWLEN THY JAPANESE
SURVLY TEAM AND THE GOVERNMENT OF THE ISLAMIC .
REPUBLIC OF PAKISTAN

.The Japanese Project-Finding Team, heaﬂpd by
Professor br. Fumio Yamashita, visited the Islamic Republlc
of Pakistan to discuss possibi;it;es of technical
cooparation with Pakistan in:meﬁical fields., The tean
held several meetings with 6fficials.of the Government

of Pakistan from March 11 to 14, 1985,

The Pakistani side stated that, among the three
projecﬁs for which they desired technical cooperation_from
Japan, they placed the hlghest prlorlty, at present, ‘on

_Chlldren s Hospltal Islamabad, followad by the College
of Nursing ‘and Paramedmcal Instltute, Islamabad, and by

Research and Control of Tuberculosis.

The Japanese side explaiﬂea.the scheme of their
project=type téchnical cooperation which the Pakistani
-side has unéérstbod fuily. TheﬁJéﬁaheSe.side réquested
PC+1 Proforma of the isli?§é Hospital Complex, which was

: : abad
supplied to them,

Referring to the Children's Hospital, the
Pakistani side stated that the project will be completed
and the Hospital handed over to the deerﬁmeﬁt'éf
Pakistan by March 15, 1985.  The Japanese side enquired
zbout recruitment of personnel for the hospital and
were informed that the procedure had already commenced,.
that the_Director of Children's Hogpital will be appointed
very soon and the remaining personnel by the end of mpril,
1985. |
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_ The Pakistani slde requested for the dispatech of
Japaness experts for the Children's Hospital in thirteen (13)
flelds, details of which are descoribed in Anmex I. fThe

Japanese side stated that, since the reguest involved too

- _1arge a number of experts to be dispatched the Pakistani

side should indicate privritles althowgh the Pakistanl smide
maintained that requlrement of experts In all the fields

were eqﬁnlly important,

Regarding the College of Nursihg znd Paramedical
Institute, the Pakistani side requested dispatch of experts
and medical eguipment, details of which are desaribed in

Annex IX.

The Japanese side handed over the guestionnaires
on Children's Hospital and Nursing College and Paramedical
Institute, the answers to which are shown in Annex I, II,

IXI and IV,

Jopanese side stated that they will convey the
Pakistanl request to the authorities in Tokyo, adding that
it was very difficult to meet all the requests, above all
+he dispatch of a large number of experts at one time, for
more than one year, and that dispatch of such experts as

house~keeping is out of the scope of their Medical

Cooperation.

Dq&_ﬁ#ﬁio Yamashita /9%/{9//2F5h' Irshad aAbmaa

Leader additional Secretary Incharge
Japanese Medical Survey Ministxy of Health
Team
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