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t. The types of ShlpS requlred for Natlonal Trade;

ii. Prajection for acquisition and replacements of uneconomical umts,

iii. Sources of loans to provide the capital;

iv. Fuller use of containerisation and palletisation of cargo in all phases of
transport;

v, Identification of cargo which can be containerised in the first instance and
progressive introduction of container facility;

vi. Shipbuilding in Karachi Shipyard & Engineering Works. Planning for
construction of local requirements and foreign orders. Determination of
the type, size and schedule of construction and delivery including financial
requirements. ‘
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:[NATIngAL SHIPPING CORPORATIONER#]:

i ' & BEE | WAL DWT B B
1. | myv. LALAZAR 1974 | 1974 13,326 | Dry Cargo Vessels
2. | mv. SHALAMAR 1970 1970 13,180 | .
3.1 m.v. TARBELA 1968 1968 13,340 "
4, | myv. WARSAK 1968 1968 | - 13,340 "
5. | m.v. MOENJODARO 1968 1968 12,400 "
6. | m.v. RANGAMARI 1968 1968 12,400 "
7. | m.v. SUNDERBANS 1968 1968 12,400 "
8. | my. TAXILA 1968 1968 12,075 "
9. | m.v. KAPTAL 1967 | 1967 13,340 "
10. | m.v. AZIZ BHATTI 1966 | 1966 13,300 "
t1. | mv. SARFARAZ RAFIQI 1966 1966 13,300 ”
12. | m.v. CHENAB 1965 1965 12,860 "
13. | m.v. PUSSUR 1965 1965 12,230 "
14. { m.v. BHAIRAB 1961 1971 6,926 "
15. | m.v. JEHLUM 1960 1964 10,030 "
16. | m.v. PADMA 1958 1964 13,130 "
17. | m~y. KAROTUA 1958 1967 10,375 n
18. | mv. SWAT 1958 1967 10,345 i
19. | m.v. RAVL 1958 1964 10,010 «
20. | m.v. SUTLE] 1957 1965 12,850 "
21. | m.v. PANINAD 1957 1967 1,377 "
22. | m.v. HUNZA 1972 1977 15,669 | Bulk Carrier
23. | m.v. HINGLAJ 1972 1977 15,677 "
24. | m.v. ZIARAT 1968 1975 1,735 Coaster

& &t 281,615




[PAKISTAN SHIPPING CORPORATION ¥ |

'S % WE |MAE DWT # f

1, | m.v. OCEAN ENVOY. 1972 | 1972 14,975 | Dry Cargo Vessels
2. | mv. AL-ABEDIN 1967 1967 13,530 -

3. | m.v. BAGH-E-DACCA 1966 1966 10,661 " _
4. | m.v. OCEAN ENDEAVOUR | 1965 1971 17,250 | Dry Bulk Carrier -
5. | mv. BAGH-E-KARACHI 1964 1964 10,612 Dry Cargo Vessels
6. | m.v. IQBALBAKSH 1963 1971 15,030 "

7. | s.s. SAFINA-E-HAIDERI 1962 1970 12,655 "

8. | m.v. AL-KULSUM . 1961 1970 15,720 "

9. | s.s. SAFINA-E-NAJAM. 1960 1970 14,200 "

10. { m.v. KADERBAKSH 1959 1965 13,186 "

11. | m.v. AL-AHMADI 1959 | 1966 13,100 "

12. | m.v. MANSOOR 1958 1966 14,940 "

13. | m.v. AL-HASAN 1958 1964 13,479 "

14. | s.s. SAFINA-E-RAHMAT 1959 1965 12,313 "

15. | m.v. SAFINA-E-ISMAIL 1958 1963 11,893 "

16. | m.v. MAULABAKSH 1957 1966 13,036 "

17. | mv. AL-MURTAZA 1955 1960 11,470 "

18, | m.v. CHRMAZD 1968 1968 13,164 Cargo-cum-Passenger
19. | m.v. OCEAN ENDURANCE | 1960 1966 8,290 "
20. | m.v. RUSTOM 1953 1961 7,625 "
21, | m.v. OCEAN ENERGY 1953 1961 7,500 "
22, | ss. SAFINA-E-ARAB 1961 1961 6,856 Passenger-cum-cargo
23. | m.v. SHAMS 1960 1960 5,772 "
24. | ss. SAFINA-E-ABID 1950 1971 5,240

& &t 282,497
i it 48 ® : 564,112 DWT
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II.

II1,

DRAFT SCOPE OF WORK
ON
COMPREHENSIVE STUDY OF SHIPPING AND SHIPBUILDING

Introduction

The Government of Japan has, in response to the request of the Government of the Islamic
Republic of Pakistan, decided to conduct a comprehensive study of shipping & shipbuiid-
ing, in accordance with laws and regulations in force in Japan.

Based on this decision, the Japan International Cooperation Agency (JICA), an official
agency responsible for the implementation of the Technical Cooperation Programmes of
the Government of Japan will carry out the Study.

The present document sets forth the Scope of Work for the Study.

QObjective

The objective of this study is to elaborate
1) a plan of fleet development and
2) a plan of improvement of Karachi Shipbuilding & Engineering Works Ltd.

Qutline of the Study

. Pre-Survey Work, mainly in Japan (studying by available data)

[) Collection of Data
Necessary data in the list submitted by the presurvey team are to be obtained from
the Pakistan authorities concerned.

2) Review of Obtained Data

(1) Survey of general situations
. a. Current conditions of political, social and economic aspects of Pakistan are
to be recognized.

b. The priority subjects of the 5th Five Year Plan as well as the targets and the
preferential pbsitions of shipping and shipbuilding in the Plan are to be con-
firmed,

¢. The scale of treasury loans and investments based upon the § th Five Year
Development Plan is to be confirmed.



d.

The balance of international payments between 1973 and 1977 is to be
clatified in terms of balance of trade and invisible balance of trade and the
proportion of balance of shipping payments to invisible balance of trade to

. +..-be made clear likewise,
e.

The actual status of aid funds extended by supportmg countnes or by favor-
ing organizations to Pakistan between 1973 and 1977 is to be investigated.

{2) Survey of Shipping

a.

By means of the related data, all the vessels owned by PNSC (Pakistan
National Shipping Corporation) are to be investigated in terms of kind, type,
age, D/W, speed, main engine, builder, procurement procedure of those vessels
and others, thus making fleet composition fully clarified.

Export and 1mport cargo amounts between 1973 and 1977 together with the
values used as a basis for setting up of the 5th Five Year Deveiopment Plan
are to be confirmed for respective commodities in terms of kind, amount,
origin and destination ports, cargo form and amount variation in a year.

The present situation of cargo shares for respective commodities and the
governmental policy in this concern are to be confirmed and the target values
in the 5th Five Year Plan to be ascertained.

Existing ship routes are to be confirmed in terms of location of route, number
of navigations, route distance, days under way, profitability by each route,
participation in freight conference, competition with foreign vessels. Further-
more, the improvement plan of PNSC is to be confirmed. '

Annual average earning days of existing vessels are to be mvestlgated

The knowledge about ship crew of Pakistan nationality is to be grasped by
investigating number of crew by classification, their education system and
labor union Iconcerning its organization, influencing power, experienée of
strikes, etc,).

Present status of chartered vessels, if any, by PNSC is to be investigated and
form of charter in each case to be clarified.

Principal particulars of Karachi and Qasim Ports, including general layout,
number and length of berths, available water depth, cargo handling facilities
{(number, type, capacity and operationai condition, etc.) and cargo transfer
system within terminals together with their operation conditions are to be
investigated so that the analysed results may serve as an aid in study of
optimum type of ship and of cargo handling system.

The basic conceptions of the fleet expansion program provided in the 5th Five
"i’ea'r Development Plan and the same program of PNSC are to be confirmed

" from the Pakistan Government and/or from PNSC.

Governmental pohcy of shipping, especially in way of various favoring
facnlltles such as favorable terms of taxation, sub51d1ary measures, cargo
preference, etc. are to ‘be clarified.



(3} Survey of Shipbuilding : . .

a, On the basis of the related data; present conditions.of Karachi Shipyard are
to be examined in terms of company orgamzat:on construction fac:htles
bu1ld1ng method, adopted control systems {such as in product:on control
manhour control, material control, etc.), number and grade of design staff
and of workers, etc. so that the present status of its production capacity and

“of its technological level may become clear. ' S

b. Materials including machinery and equipments for marine use which could
be manufactured in Pakistan are to be itemized and production domestication
plan of these items in the future is to be obtained.

c. An analysis of shipbuilding costs of the Karachi Shipbuilding & Engmeenng
Works is to be obtained.

d. The present status of Labor Union in connection with its influencing power
on productivity is to be investigated in terms of its orga_mzatlon, number of
members, its character, experience of strikes together with circumstances in
those cases, etc. ' '

e. In case the improvement plan of this shipyard has already been established,
its contents are to be confirmed.

' 3) Additional Data to be requested
On the basis of the list of items newly found necessary, additional data are to be
requested to the Pakistan Government.

4) Preparation of _Sp_ot-Survey Scheme
In accordance with the study and review of the obtained data, the procedural scheme
of Spot-Survey is to be prepared, specifying items to be confirmed on site.

2. Activities for Study in Pakistan
1) Spot-Survey Work

(1) Obtainment and analysis of additional data
Addltlonal or new materials obtained in Pakistan are to be further studies in
accordance with the same procedures as in accordance w1th the same procedures
as in para. 1.1-2).

(2) Discussion on the items to be confirmed on site
" For the confirmation of the data studied and reviewed in the course of Pre-Survey
'work, these data are to be checked in company with respective Pakistan authori-
ties concerned (i.e. EAD, MOC, MOF, MOP, etc.), PNSC, KSEW and port officers
to Karachi and Qasim Ports,

(3) Inspectnon Survey on Site -
a. ProductionfPort Facilities at KSEW Karachi and Qasnm Ports and operational
conditions of those are to be inspected and exchange of opm:ons to be carried



out with responsible persons.
b, The ships of PNSC, if available, are to be observed

2j , Rev}iew and Compilhtipn of Data for preparation of Implementatiron Plan

(D

(2)

(3)

4

(3)

(6)

(7)

(8)

General Forecast of National Economy.

-Sectionalized GDPs, the scale of treasury loans and investments, international

balance of payments, foreign currency reserves, monetary conditions, trend of
price variation, labor market, etc. are to be analyzed in time series and on the
basis of these indices, forecasts for variations of GDP, foreign currency reserves,
foreign debts, Debit Service Ratio, etc. are to be given,

Estimation of Cargo Movement

~ From the investigated amount of cargo movement and also from the general

forecast of national economy, the amount of import and export cargoes and the
variations of cargo amount in a year for five years to come are to be estimated for
each commodity and for each route.

Study of Optimum Cargo Lot for Handling

In consideration of the present types of cargo,'the application of unitization, i.e.
palletization or containerization, is to be engineered, problems concerning this
theme is to be clarified and the optimum types of cargo form to be studied
within a scope of practical realization.

Target of Cargo Share
On the basis of governmental target values, the new target values of cargo share,
which could reasonably be actualized, are to be clarified for respective cargoes.

Estimation of Cargo Amount to be transported on board of Pakistan Flag Ships
The cargo amount to be shared by Pakistan flag fleet is to be calculated for each
ship route for five years to come,

Study of Optimum Type of Ship

In consideration of the study result of optimum cargo form, required fleet
tonnage, restricting factors on ships at ports, etc., optimum types of ship are to
be conceptually Studied for each one of main ship routes.

Estimation of Fleet Expansion

In consideration of the assessed cargo amounts, existing fleet tonnage, etc.,
necessary fleet tonnage is to be estimated by type and by size of ship for five
years to come.

Study of Composition of Fleet to be strengthened
On the basis of fleet expansion program, respective numbers of new ships,

second-hand ships and chartered ships required in addition are to be roughly

estimated.



3.

IV,

(9) Estimation of Number of Ships which could be domestically built: ~ -1 isn%
In the case of construction of ships at KSEW, the number of ships capable of
being built there is to be estimated.

(10) Preparation of ImprOvemen't Plan of KSEW ‘
- Improvement plan of KSEW is to be elaborated concerning ship construction
‘method, yard workmanship, control system (e.g. Productlon control, mntenal
control, etc.) and production facilities. '

(11) Preparation of Investment Plan
a. On the basis of annual fleet expansion programs, costs of domestically built
- ships, assumed costs of new ships procured from abroad and the same of
second-hand ships are to be estimated and aggregated by ship type and by
_ delivery year so that the mvestment plan for fleet expansion may roughly be
prepared into annual aggregate
b. On the basis of the KSEW’s improvement plan of vard facﬂlt:es and fora
technological cooperation are to be roughly assessed,

Post-Survey Work in Japan -

1) Preparation of Implementation Plan -
The items in para. 2—2)—(6), (7) and (11) are to be completed and the implementation
plan is to be prepared in consideration of the governmental policy, etc.

-2) Financial and Economic Evaluation

Concerning the 1mplementat10n plan, financial and economic evaluations are to be
carried out,

3) Preparation of Recommendation
The above-mentioned results are to be synthetically eleborated into the final recom-
mendation.

Report
The JICA will prepare and submit following reports to the Government of the Islamic
Republic of Pakistan,

Progress Report
To be submitted copies of progress report when the site survey is finished.

Draft of Final Report
To be submitted  copies of draft of final report in  months after the site survey is
finished,

Final Report
To be submitted  copies of final reportin  months after receiving comments of the



Pakistan Government.on the draft of final report.

Under taking of the Government of the Islamic Republic o_f Pakist_an.

. The Government will exempt the Survey/Study Team from taxes and duties for machinery,
- equipment and materials to be brought into the Islamic Republic of Pakistan by the Team
as the Government normally extends to the Colombo Plan experts.

The Government will exempt the members of the Team from income tax and charges of
any kind imposed on or in connection with the living allowances remitted from abroad
and will exempt the members from import and export duties imposed on the members’
personal effects,

. The Government will grant necessary approvals for the special field survey work upon
request of the Survey/Study Team. '

The Government will provide transportation facilities such as, vehicles, boats for the
Survey and will supply the Survey/Study Team with suitable accommodation and an office
furnished with appurtenant facilities in the vicinity of the survey area.

The Government will assign counterpart personnel (officials/engineers) to the Team during
the survey period and will arrange necessary number of labourers (employment cost of
labourers will be borne by the Team)

The Government will provided the Team with te relevant data, information and materials
necessary for the Survey/Study., The Government will also make arrangements for the
Team to draw back these data and materials to Japan for the preparation of report.
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DATA LIST

The relevant data are requested concerning the items as listed'hereunder, as far as those
are available and obtainable, :

1. General Situations — Political, Social and Economic

(1)

(2

3)

4)

(5)

6)

)

(8)
9

(10

The existin'g plans concerning shipping, ports.and harbors shipbuilding, and related
industries included in the Sth Five Year Development Plan together with the estima-
tion bases for setting up those targets in it,

Subsidiary measures (e.g. favorable taxation, subsidies, etc.) for shipping, ports and
harbors and shipbuilding together with its related industries and the objectives of
respective measures.

The existing rules and legislations regulating shipping, ports and harbors and shipbuild-
ing, ‘

Financ_:'ial policies of the government (National Budgets, Treasury Loans and Invest-
ments, etc,)

Financing sources (National Bank, private banks, financing agencies, etc.)

Financing markets (official money rate, commercial money rate, deposit interest
rate, loan interest rate, bank credit balance, bank debit balance, and the amount of
currency issued.)

The National Balance of Payment, the Balance of Trade, and the Balance of Shipping
Payment,

Foreign aids, foreign investments, debts, etc,

Taxation system (the income tax, the corporation tax, the Foreign Investment Law,
the Exchange Control Regulations, the Custom Act, etc.)

GNP/GDP values for major industrial sectors, output by weight and by price of
agricultural, industrial and mining industries, population, labor population in each
industrial sector together with its rate of increase, commodity prices, the trend of
wages and salaries and the amounts of import and export goods.

2. Shipping General

(1)
)

Governmental organization of shipping (including the relationship with PNSC).

Basic principles underlying the shipping policy.



(3)

(4)

(5)
(6)
)
(8)

Shipping statistics.

Name and organization of public and private sectors related to shipping {(Shipowners’
Association, Port and Harbor Assoczatlon, Shlppers council and other cartehzed
orgamzatmns concemed)

Education systems and education programs of seamen,
Humber of personal with licence by each qualification.
Seamen’s employment system and wages for respcctive classifications.

The outline of the flow of shipping cargo.

. Shipping Company (PNSC)

(1)

(2)

3

(4)

()

(6)
(73
- (8)

Financial statements {including the profit and loss statement), Business activities
(including a list of branch offices, shipping agencies, the orgamzatnon of business,
etc.) and the number of seamen by classification and their wages.

The ships in possession, both for domestic and for foreign trades, in terms of ship’s
name, principal particulars, construction year, builder, financing'sourcc and debt
balance. Terms and period of charter party or leasing contract for each ship, if any.

For each liner and tramper routes the names of ships serving ports, route distances,
schedule, number of service per month or year. Present state of participation in
Freight Conferences and competition with foreign vessels,

Monthly cargo movement on each route in terms of kind of commodity, its amount
and cargo form, cargo share together with profitability of each ship and the basis for
its calculation.

The number of seamen on board to each ship by personal classification and their

_ wages,

Business cooperation agreements, if any, and the future planning in this concern.

The improvement plans of the fleet, the service routes, cargo shares, etc.

Seamen’s Labor Union and its agreement.

Ports {Karachi and Qasim)

(N

(2)

General layout of port facilities, loading/unloading equipments and cargo transfer
systems together with thelr capamtles, llmltatlons on the size of shlp to be served.

The outline of port 1mpr0vement plan.



{3) The authorities administering in- and out-going vessels (Port Authorities, Custom
Office, Quarantine Station, stevedoring, supply services (water, fuel, food, etc.) and
seamen’s welfare facilities, port charges (cargo handling tariff, pilotage, tug boat
charges, berth charge, etc.)

(4) Record of in- and out-going vessels in terms of the number of annual entries and lay
days, by berth, by kind of ship and by nationality of ship.

Shipyard (KSEW)
(1) Financial statements, organization, manning distribution and job specification.

(2) Yard layout, production capacity and manning of each production unit, serviceable
water depth of berths and shop layout of outstanding machinery.

(3) The kinds/types and specifications of machinery and the dates of manufacture,

(4) The organization and manning of design faculty and the kinds of drawing being
issued.

(5} The ships designed and/or built by themselves in terms of name of ship, principal
particulars, owner, society’s classification and master schedule and man-hour plan-
ning for those ships together with production plan for the future.

(6) Assortment of materials and equipments into groups of yard manufacture, of outside
subcontract and of import from abroad togethe with their respective prices.

(7) Manufacturers, prices, delivery times of import goods and domestication program of
those goods,

(8) Cost analysis of new shipbuilding. -
(9) Education system and facilities of technical workers,
(10) Job standards and inspection standards.
(11) Improvement/development plans and existing bottlenecks.

(12) Labor Union, its agreement wages and members,
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Actual records of cargo share

Route;

Year

Type

Export

Import

1973

1974

19751 1976

1977

1973

1974

1975

1976

1977

General cargo

Dry cargo

Liquid cargo

Passenger

Others

Total

Target value for cargo share

Route;

Year
Type

Export

Import

1978

1979

1980 ¢ 1981

1982

1978

1979

1980

1981

1982

General cargo

Dry cargo

Liquid cargo

Passenger

Others

Total
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Routes to be newly opened

Routes

Opening year

Ships required

Type of vessel

Number

D.W




Number of officer and crew

)

Pakistan nationality -

Crew

Items

Officer

Captain &
Chief engineer

Other officers

Crew

Total of officer & crew

Number of officer & crew on board

Number of officer & crew on Jand

Type of ship Number of ship

General cargo ship

Multi-purpose ship

Bulk carrier

Tanker

Passenger & Barge




2)

Foreign employees

[tems

Crew

Officer

Captain &
Chief engineer

Other officers

Crew

Total of officer & crew

Number of officer & crew on board

Number of officer & crew on land

Type of ship

Number of ship

General cargo ship

Multi-purpose ship

Bulk carrier

Tanker

Passenger & Barge




Education system’ -

1)

Seamen's training institutes

Name of institute

Location

_Term of study

Number of

students °

Qualification

* of admission

2)

Education system in PNSC

If you have any education system for the purpose of bringing up seamen in your country,

please explain in detail as possible.




EMPLOYMENT SYSTEM OF SEAMEN AND LABOUR UNION

1) [Is your seamen’s employment system a permanent one?

Officers : Yes or No (Please mark applicable word with a circle)
Crew members ; Yes or No (the same with the above)

2) If your answer is negative, what form of employment system do you adopt?
(For example, voyage contract or yearly contract)
Please give information of where marine labour is supplied from and how the employment
contract is made.

3) Do you have any seamen’s union? If any, what type of union is it?
{For example, enterprise union, industrial union or craft union.)

4) Is there any limitation in terms of legislation or labour agreement for foreign seamen to
join your merchant vessels?



FLEET INVESTMENT PLAN

PNSC Plan
. - Year 1978 . | . 1979 1980 1981 1982
Type )
Number
General cargo ship -
D.W
Number
Multi-purpose ship
D.W
Number
Bulk carrier
D.W
Number
Tanker
. D.W
Number
Others
D.W

Source of finance

Government subsidy




2)

National Plan

Year

1978 1979 1980 1981 1982
Type
Number
General cargo ship
D.wW
Number
Multi-purpose ship
D.w
Number
Bulk carrier
D.W
Number
Tanker
D.w
Number
Others
DWW

Source of finance

Government subsidy
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Study on facilities,
capacity, t}edhnics_, etc.

at Karachi Shipyards & Engineering Works Ltd.
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Annual Production Capacity

New shipbuilding
' G/T 3 D/W
Shiprepairing . -
G/T D/W
Organization (Tree Diagram)
Number of staff and workers by rank and {rade.
Productivity
*  New Shipbuilding
Type, Kind, D.W,, Hull Ma_n-hour§ ~ Total
of Typical Ships Weight (Hull Part) Man-hours
(N
)
(3)

*  Ship Repairing
Total Man-hours per year:

Material Procurement

Item Purchase Where Order-to-Delivery Stock
Price purchased from Time Amount
Main Engine
Generator

Steel Plate

Profile

Welding Rod

Paint

Pipe

Wood




5. Production Control
Construction Plan

o Master schedule YES , NO
o Erection network YES , NO
= Material distribution control YES , NO

6. Construction Technics (To be filled in on site inspection)
Gas cutting work
Welding work
Gouging Method
Plate jointing-up method
Fairing work
Marking work
Inspection Standard
Quality Standard
Construction Standard

7. Design
(1) Number of designers and Organization
(2) Drawing list
(3) Drawing method o Pen
= Pencil
(4) Photo-copying machine

8. Training of workers

(1) Training of workers men/YEAR
(2) Training center



International competitiveness of shipbuilding

Customs, etc.

(1) Import duty

(2) Sales tax

(3) Local taxes, if any

Material Procurement (List up)

Order to
Delivery
Name Time County Price
Domestic material
Overseas material
Productivity
New shipbuilding (1) hours{Ton (G.T. or D.W)
2) cost/Ton (G.T or D.W)
(3) Construction period
Construction cost for typical kind of ship ....cocvnneeneniin ship.
o Material cost * Steel:

* Machinery & Equipments:
o Wage & charge:

o Others:
Quality
(1} Quality Control System YES , NO
(2) Inspection YES , NO
(3) Designing YES , NO

Annual supply of naval architects and workers
{1) Naval architect (kind & number)
(2) Workers (kind & number)

National plan of new shipbuilding

Shipbuilding subsidy

(1) Privilage on tax relation

(2) Depreciation

(3) Subsidy for construction

(4) Govemmental finance, interest and repaying period



9. Points to be noted on shipbuilding & repairing .

New shipbuilding
e Design
o Construction
o Material procurement
o The delivery date
o Money
o Workers & Labor Union

Ship repairing
° Money



PHYSICAL
RECORDS
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(4) YARD & SHOP

Stage & Shop

Area (M?)

Total area

Shop area

Slab area

Shipbuilding

Steel stock yard

Fabrication shop

Subassembly shop & yard

Assembly shop & yard

Grand assembly yard

Block stock yard

Berth & Dock

Pipe shop

Pipe stock yard

Machinery shop

. Carpenter shop

Plater shop

Electrical shop

Painting shop

Qutfitting shop

Rigging shop

Iran & Casting shop

Warehouse

Repairing

Berth & Dock

Hull shop

Machinery shop

Outdoors working area

Stockyard

Warehouse




(5) MACHINERY & EQUIPMENT

TYPE . CAPACITY

PROCUDED
Country Years

LOCATION

NUMBER-

EX

10

11

12

13

.14

15

16

17

18

19

20

21

22

23




(6) Utilities

... ltems

Capacity

Electric Power

Drinking & Industrial
Water Facilities

Compressed Air
Facilities

Acetylene & Oxygen
Facilities

Water pollution
Control Facilities

Others
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THE MINUTES OF THE TALKS ON THE PROPOSED’ .~
CO-STUDY REGARDING SHIPPING AND SHIPBUILDING - i
IN PAKISTAN

According to the previous understanding between the two Governments — the: Islamic.
Republic of Pakistan and Japan — the preliminary Japanese Study Team (hereafter abbreviated
as-JST) and the counter-part of Pakistan, Directorate General Ports & Shipping — (hereafter
abbreviated as DGP&S) have held discussions on the proposed co-study for the possible develop-
ment programme in aspects of shipping and ship-building in Pakistan.

In confirmation of the talks between JST and DGP&S, the followmg Minutes have been
drawn up:

Re: Draft of Scope of Works:

i Draft on the Scope of Works (hereafter abbrev1ated as DSW) prepared by JST, has been
acknowledged by DGP&S without fundamental changes
However, some minor changes and/or addmons have been discussed so that JST and DGP&
S would take note of them and would report to both of the Governments i.e. Pakistan
and Japan as early as convenient,

1) Re: Pera (3) on page 8 of DSW, DGI_-"&S proposed to add further explanation just
after the end of the para as follows:

“Facilities required for introduction of unitisation i.e. palletisation and contain-
erisation are to be estimated and a phased programme for development of the required
facilities is to be evolved™.

In connection with the above, DGP&S emphasised that further elucidation of the proposal
may be settled through correspondence between the two Governments.

2) * Re: Para IV — Report on page 11 of DSW, JST and DGP&S have shown common
understanding, but as the tentative ones, particularly on sub-item Nos, 1, 2 and 3.

As for the sub-item 1 is as:
“to be submitted 50 (flfty) coples tentatively, of the progress Report when the

slte—survey is finished™.

As for the sub-item 2 is as;
“to be submitted 50 (fifty) copies, tentatively, of draft of the final Report
within 6 (six) months after the site-survey is commenced”.

St

* As for the sub-item 3 is as:
“to be submitted 75 (seventy-five) coples of final Report within 2 (two) months
_ a_fter receiving comments of the Pakistan Government on the draft of final Report™.



Furthermore, JST and DGP&S also showed common understanding to add a few writing at the
end of this para, to say, as: .- ' :

Remarks:

The copies are to be submitted to the Government of Pakistan, should be provided only
for Governmental use exclusively. The same manner can be said on the side of Japan.

3) Re: Para V on page 11 of DSW, DGP&S wishes to precisely explain the conditions
concerning the sub-item Nos 1 and 2, as:

“Under item V sub-item 1 it was stated that the concerned agency of the
‘Government of Pakistan i.e. the Central Board of Revenue has been approached by
the DGP&S with regard to the exemption from taxes and duties for machinery,
equipment and materials which may be imported by the Japanese study Team for
re-export on completion of their work in Pakistan. The Central Board of Revenue
had considered this proposal and advised that under the current arrangements such
exemptions are admissible through certification by the Pakistan Government
organization dealing with the study. Accordingly the DGP&S may be approached
for arranging the exemption whenever required. As soon as the written reply from
the CBR is available, a formal reply will be given to JST,

Under item V sub-item 2 with regard to exemption from Income Tax etc, for
living allowance remitted from abroad for the purpose of the survey/Study Team, it
was stated that a similar request was made to the CBR who have informed that as in
the case of taxes and duties on machinery no separate exemption is necessary as this
is already covered under the existing rules,

4) Re: Para 4 on page 12, JST wished to delete the words “accommodation and an”
from the original writings. The DGP&S understood JST’s wishes that the DGP&S or
organizations controlled by it may assist in the living arrangements for the survey/
study Team which may visit Pakistan for this purpose. The objective was to minimise
expenditure on the maintenance of the Team so that maximum effort may be diverted
towards the study. The DGP&S agreed to provide all possible assistance in this regard.

5) Re: Time of coming of the Japanese Study Team to Pakistan, DGP&S suggested that
Japanese Study Team may come to Pakistan during June to August 1978 when the
weather would be a little more suitable than in the subsequent months,

6) - Re: Period of stay of the Japanese Study Team in Pakistan.

This subject relates to the data with materials which DGP&S is still collecting in
response to JST’s request. However, DGP&S understands that these should be
furnished at-least 1 (one) month before the Japanese Study Team would leave Japan

for Pakistan. Data with materials should be delivered to Japan through Japanese
' Dipldr‘nats'i'n' Pakistan, JST and DGP&S have shown common understanding that



this subject directly relates to the item 5) above,

7) Re: Responsible Organizations or Institutions on the side of Pakistan for the proposed
co-study and the Japanese Study Team, DGP&S mentioned that Directorate General
of Ports & Shipping, Ministry of Communications should be in charge of the co-study
on the side of Pakistan.

To confirm the aforementioned, Mr. Toshitsugu YATSUDA, the Leader of JST and Captain
L. JACKSON, Director General of Ports & Shipping, may draw up and sign the Minutes.

These Minutes have been signed at 11.30 A.M. on Saturday the 18th March, 1978 at the
NSC Building, Karachi (Pakistan).

(Toshitsugu YATSUDA) : (L. JACKSON)
Leader of the Captain, PN (Retd),
Japanese Preliminary Joint Secretary & Director General,
Study Team. Ports & Shipping, Ministry of Communication

Government of Pakistan,
Karachi.
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