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Annual Work Plan irom'becembef'lQSé'td”Septembér 1985

The“TecﬁniCal_Gobperation Project;forzthe_Modernization
of Machining Technology. of Pakistan Industrial

Technical Assistance Centre

Japanese Technical Guidance Team
Japan International Cooperation Agency
and

- Pakistan Indusirial Technical Assistance Centre



:In.aeeordanoe_wirﬁ'Imé'df‘theaattached ﬁocomentrof the Reeoro.of
'Discuesions.signedionLMarchﬁ29 198é The.Japaneae Teohnical Goidance
Team sent by Japan Internatlonal Cooperation Agency (JICA), and Pakistana
-Industrlal Teehnlcal Assistance Centre Minlstry of Industrles, matually
agreed upon the Annual Work Plan from December 1984 to September 1985 as
attached hereto, in order to promote Technlcal Cooperation on the
Modernrzatron of Mach;nlng Technology of Pakletan Industrial Technicai

Assistarice Centre, in the Islamic Repubiie'of Pakistan.

Lahore, December 12, 1984

-_Toehikazu MiURA : 7 Brigi Gul Muhammad Kahn' Jadun

Leader, - T General Manager,

Japanese Technlcal Guldance Team, Pakistan Tndustrial Technical

Japan International Cooperation Assistance Centre,

Agency ' Ministry of Industries,
Pakistan

.,;. 20'_



.mﬂoammﬂuwﬂm I0 prODRY

.. @u3 uy ueatd suorstaoad ayz jo 2do3s 23 UTYITA 9%uEyo 03 jo°lqns st uoljeaadoos TEOTUYDSZ Jo ®dovs STUL -

.uUMnoum mﬂu

30 ﬁoaumuﬁmamamaa 3yl 103 @muasvom 2q TIIA 193png Lressa0vau 3BY3 SUCTITPUOD 02 303[qns ST uelg NIOM By l..muoz
PN L juswdTnby pue ALxvuryoeBl FO UCESTAOIL %

. SOUBUSIUTEH SUTULEH paumreidolg (%

: muaﬁuom;oguowﬁm {¢

- e e juemsansesy] (7

- . jwewleax] 1esy (7

. ‘weder ut
Touuosieg 3iedieijuno) Jo- Suruterl *¢

. : 90UBUSIUTER § UOTIBRITEISUI (g

suTyoRy pammeidoig (/[

. e FuTwIog~01329TT (9

| ] juswleda] aweg (g

— SupinjoeInuey ST R PINOR (%

e e 2y1eT ON (€

-« - (mx23 BuoT) - BuTuTyoRN (T

- (ux21 BuoT) IBSTAPY IOTUD (1
muummxm,mmudmmmh.mv yoaredsiq *g
e (LOT3IENTRAY) SWe3] AL2AINg MQ.SUMWQmHQ T

6 o s " £ H. [ yauow .QOHumymmooo

86T 7Q6T - ae9£ TeOSTI osoueder TEITUYIDYL

. : 10 2d0dg

98-5861 GE~-786T iesd TBOSTI URISTHBZ

cp6T Iequoidag 01 qwma T3qUedsq -

UBTg NAOM TENUUY












Name of Project

Name of  the Project Director &

Name of the Executing Dept./

Organization

PC~I approved or not

Date of Approval of PC-I

4.1 Cost or Project

4,2 Year wide

Balancing and Modernization of

Workshop Facilities at PITAC, Lahore.

Brig. Gul Mubammad Rhan Jadun, SI(M),

General Manager, PITAC, Lahore.

Approved,

25th October, 1983 vide Ministry of
_Indﬁstries'letter Nd.(13)/794Admn, 1T
Total cost Rs, 9.985 million

Local Currency Rs.'2,105 million
F.E.C. _ Rs. 7.88 wmillion

Foreign Exchange

Allocation Currency . LOCAL
1981-82 NIL, Rs. 0.703125 million
1982-83 Rs. 0.900 million ‘Rs. 0.537  million
‘1983-84 Rs. 3.400 million Rs. 0.344 million
1984-85 Rs. 3.400 million Rs. 0,380 million
1985--86 Rs. 0.180 million Rs. 0.141 million
TOTAL: Rs. 7.880 million Rs. 2.105  million
(21,05125)
4.3 Revised Cost  F.E. 7.880
L.C. 2.105
TOTAL: 9.985 For detail see Annexure "A".

Date of commencement

of Project

eSS — o —— =

1st July, 1981

Year Expenditure/ {981-82

Commitments

1982-83 1983-84
(upto 31-3-84)

Local Rs.0,703125 million Rs.0.537 million Rs.0.258 million

F.E.C.

NIL

Rs.0.900 million Rs.0.78790 million



10.

11

12.

13.

Physical Progress

aof the'Project

Reason for slow progress

‘Bottlenecks

.Slow7dr Non~Receipt of -
Foreign aid/éxperts
.When_thé.Projedt.has to .

“be completed.

Release made to

the Project. .  1981-82

70% upto June,.l984f

NIL
NIL

Not Applicable.

End of 1985

1982-83 1983-84

' Local Rs.0.703125 million Rs.0.537 million Rs.0.258 million

F.E.C. NIL

Progress during 1983-84

_ _ {upto 31.3.84}"
~ Rs.0.900 million Rs.0.78790 million

Please see brief at Annexure 'B'.



._.A.

CAPITAL COST.OF THE PROJECT,
Local'Cdsts ' L B
1.

Bulldlugs '

a)-_Constructlon of second Storey of

Adminlstratlve Block (Area 64007 Sq'ft.

@ Rs, 100/~ per %q fe,)

Electrlflcatlon, Water Supply and
_ Sanltatlon

b) Construct;onnOchachry shed " -
Civil Works (Area 2600 Sq.ft.
@ Rs. 100/~ per sq.ft.)

Flectrification,Water Supply and
- Sanitation

c) Modification and renovation of
existing Workshop buliding

d) Provision of Air-conditioning and dust

proofing of precision machinery hall

Clearance & Internal transportation of
machinery .

Erection and Installation of machinery
Housing & Subsidy for Expérts

Internél Traﬁel,'Médiéal tréatmént of
Experts

Pay & Allowance of following new
stalff to be recruited

Senior Engineer (NPS-18)-1

Junior Engineer (NPS-17)-1

Highly Skllled Technlclanm2 (NPS-14)

Purchase of essentlal Tools and Operation
items

lOZ Escalation

Total:-

.

Foreign Exchange Costs:

1.
2'

Experts for Y6~man-months

.Feilowships for 30-man-months

i) Machinery & Equipment.(CIF'Karachi)
i1y 15% EQcalation Cosis

Total:~

— 27—

ANNEXURE 'A'

(in Rupees Million)

_Original Revised -
10.640 0.640 -
- 0.064
0.260 0;260
- 0.026 .
- 0.050
- 0.100
0.412 0.200
- 0.200 0.100
- 0.200
- 0.090
- 0.225
- - 0.150
0.132 - -
1,644 2.105
0.900 1.450
0.240 0.540.
5.150 5.890
- .0.90 -
7,190 7.880
Total: 9,985



ANNEXURE 'BY

| BRIET OF PROGRESS OF PITAC
'MODERNIZATION AND BALANGING JICA PROJECT

The projédt.is progressiong ﬁéll-ahqofding to]séhedule.':After the

éoMﬁletion of Mr.;Nobuji Makiyama's tenure of 6 months, culminating

~on 25th November 1983, Mr{fKanji'Kadazawa took over as the next machin-

ing expert. He joined on lBtthebruéry, 1984 and will now continue

till the eﬁd'of'project in 1985. Two engineers have already received

training under JICA Project.

1.1

1.3

1.4

The two machine tools namely CNG Programmable Lathe and Profile
Grinding Machine were installed and commissioned. Now jobs have

been undertaken on these machines.

~In the second phase of this project, the following machines and

equipment is expected to be received during 1984.
a) DM Wire Cut.

b) . 3—Diménsional Milling_Machine.

¢) Universal Measuring Machine.

d) Surface roughness measuring machine.

e) Roundness testing machine,

£} Accessories for CNC Lathe.

COUNTERPART TRAINING

One Junior Engineer Mr. Javaid Siddique left for Japan on 2nd May,
1984 for training on EDM Wire Cut Machine and 3-Dimensional
Miilling Machine. He will be under training for a period of

4 wonths.

The project is now entering in the 3rd phase. The requirement
for this phase has been worked out and the preparatory work is

in hand,

_2'8_
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PAKISTAN INDUSTRIAL.TECHNICAL_ASSISTANCE CENTRE, LAHORE-16
1IST OF COMPLETION JOBS ON OPTICAL PROFILE GRINDING MACHINE

SEPTEMBER 1983

Date of Completion

No. ‘Description Quantity
1. Snap Gauge for checking of Tfactor parts 2 Nos. | 12.09.83
Gauge No. DPE-G-119 '
2. BSnap Gauge for checking-of”Tréctor parts
' ' Gauge No,DE~-G-172 1 No. 21.09.83
3. —do- Gauge No.DE-G~171 1 24.09.83
4. ~do- Gauge No,DE-G-165 i 25.09.83
5. —do- Gauge No.DE-G-192 1" 27f09.83
6. ~do- Gauge No.DE-G-089 SK 2 No.s .18.10.83
7. ~-do~- Gauge NO;DE—G—O94 SK 2" 12.10.83
8. ~do- Gauge No.DE~G-169 1 No. 18.10.83
9, ~do— Gauge No.D-20-14 L 29,10.83
10, ~do~ Gauge No.D-20-15 1" 29,10.83
1l. ~do~ Cauge No.D-20-16 " 30.10.83
12, ~do- Gauge No.D-20-7 I 02.11:83
13, ~do- Gange No.D~20-1 R 30-10.83
14, ~do- Gauge No.D-20-9 B 1L 02.11.83
15. ~do=~ Gauge No.D-20~30 B - 1" 06,11.83 "
16.  ~do~ Gauge No.D-20-9 C am 07.11.83
17. -do~ Cauge No.D-20-3 A- i" 07.11.83
18. -do- Gauge No.D-20-23 B 1" 13.11.83
19. ~do- Gauge No,D-20-B 1 13.11.83
20. ~do- Gauge No.D-20-26 B 1 36.11.83
21, ~do- Gauge No.D-20-26 C 1" 16,11.83
22. ~do- Gauge No.D-20-A " 16,11.83
23, -do~ CGauge No.D-20-C " 17.11.83
24, —-do- Gauge No.D-20-B I 17.11.83
25. ~do— ‘ Cauvge No.D-20-19 St 17.11.83
26. ~do- Gauge No.D-20-B E 22.11.83
27. ~do- Gauge No.D-20-27 1" 22.11,83
28. ~do- ‘Gauge No.D-20-9 A L 23.11.83
29, ~do- Gauge No.416-4-570 1 0.4,12.83.



1 2 4
30.3'F0rm Tool o£ Mould for Ravi Glass :
: : Draw1ng No.416~4- 570 16 Nos, 08,12.83
3. . do- 3 1 No.. 15.12.83
" 42, From Tool. of Mould for Ravi Glass 4 Nos. . 03.01.84
33, - =do= 1 No. 04.01.84
34, do- | 1 n 04.01.84
35;‘ Soft Jaws for C.N. C Lathe 3 Nos. _16,01;847
36, ~d0~ 3-" 31.01.34
'37;_ Form Tool of Mould for Ravi Class 4 " 07.2.84
38, -do- | 1 No. 08.2.84
39, —do- L 11.02.84
40, . =do- 1" 15.02.84
41. 'Snap Gauges for Millat Tractors Parts 6 Nos. 25.02.84
42, _Rellev1ng Tool of Cutters for Splnnlng | 3" _ 26.02.84
Machlnery Parts : '
43. ‘Die Punches ig " 14.03.84
44, Form Tool for Ravi Glass 1 No. 20.03.84
45, ~do~ " 23.03.84
| 46.. Plunger €-580 6 Nos. 10.04.84
47. Punch for Die 1 No. 12.04.84
48. : Relieving Tool for Ring Grooves 1" ' 02.04.84
49, TForm Tool for Ravi Glass 4 Nos 17.04.84
50. —do- 6 " 103.05.84
51. ~do~ 2 " 07.04.84
52. Pakistan Ordinance Factories Drill Jig 2" 11.04.84
53.' Fdfm Tool for'Ring Grooves 2" 12.04.84
54. Gauge' 1 Wo. 15.04.84
55. Form Tool for Ring Grooves - 1 16.04.84
56. Form Tool for Ravi Glass " 24.,04.84
575 ~do- | 1 24.04.84
58. Torm Gauge for Tractor Parts i 28.04.84
59, ~do- 1 07.05.84
60. Form Tool for Tractor Parts 2 Nos. 08,05.84
61. ~do- 1 No. 10.05.84
62. Tépér‘Gauges 2 Nos. 13.05.84
63. Form Tool for Ravi Glass 2 " 25.05.84
64. Cylindrical Punch g 30.05.84



1 2 o 4
65. Form Tools 3 Nos. 128.06.84

66, ‘Thread Rollers 3" 30.06.84
67. "hread Rollers g 15.07.84
68. Form Tool 2 (08.08.84
69. Dowel Pins 14 " 10.08.84
70. Punches 4 12.08.84
71. Snap Gauge 1 No. 23,08.84
72. Die Punches 44 Wos., - 01,10.84
73, Gauge Forms for Millet Tractors 1 No. 08,10.84
74. Tool Forms for Ravi Glass 6 Nos. - 28,10.84
75, - ~do- 2" 30.10.84
76, Snap Gauges 3" .04.,11,84
77. Snap Gauges for Ravi Tractors Parts 2" 07.11.84
78. Plug Gauges 4 ' '25.11.84
79. Plug Gauges 3" 25,11.84
80. Snap Gauge 1 No. 10.12.84
81. Spap Gauge 1" 12.11.84
82. Pakistan Ordinance Factories Gauges 4 Nos., 25,11.84
83. Form Tool for Ravi Glass 1 No.: 28.11.84
84. Snap Gauges for Milleﬁ Tractors 10 Nos.

10.12.84



No.

PAKISTAN INDUSTRIAL TECHNICAL ASSISTANCE CENTRE

LAHORE-16

_ LIST OF COMPLETED JOBS ON CNG LATHE

Descriptibn Qty Date

of completion

EXPERIMENTAL PIECE

Round Piece having Grooving 8 pieces

Taper, Radious

Round Piece having Thread g8 "

Internal Boring

Customer's Job

Manufacturing of Rings on - 715 Nos.

" CNC Lathe for 0il Retaining

Rings (Forging supplied by

Customer)

-do~ 605 "

6-9-83

10-11-83

10-9-84

“19-11-84



PAKISTAN INDUSTRIAL TECHNICAL ASSISTANCE CENTRE, LAHORE-16

L . : oA _.
LIST OF THE LOCAL CLIENTS RECEIVED TECHNICAL ASSISTANCE AND ESTABLISHED

LINKAGE THROUGH JICA SHOPS

1. Saeed Ahmad & Company,
Muslim Road,

Gujranwala.

2. Raeces Mohammad Khan Associate,
Shalamar Town,
Baghbanpura,

Lahore.

3. Ravi Glass Limited,
Sheikhupura Road,

Lahore.

4. Mohsin Industries,

Peshawar.

5. Syed Machinery Limited,
65-The Mall,

Lahore.

6. Mohammad Amin & Co.,
71-McLeod Road,

Lahore,

7. Manan Shahid Associates,
Mominpura Road,
Daroghawala,

Lahore.

8. Machine Crafts Limited,
G. T. Road,

Lahore,

9. A.R.D.E.,
Ministry of Defence,

Rawalpindi.



10,

11.

12,

13.

14,

15.

Saleem Industries,

';Lahoré.

Pakistan Switch Gears Ltd.,
Multan.Rodd,

L.ahore.

Hira Autos Limited,

.Lahore.

Spinning Machinery Corporation,

Lahore.

Pakistan Space & Upper Atmosphere Research Centfe,

Karachi.

Synthetic Products Limited,

Lahore.

— 36 —



Most of the jobs undértéken-for the above clients pertains to

i

Programme and manufaéturing of precision parts/components;
on CNC LATHE
~ Manufacturing of form tools, thread rollers, close tolerance

- templet, plug and samp gauges and precision form grinding of

of die and mould parts;

on WASHINO PROFILE GRINDER

C- Manufacturing‘of_precision die, punch and cavity cutting for
extrusion die etc.}

on EDM WIRE CUT MACHINE

~ Short term Application Training Course for SUPARCO Engineers

arranged on CNC Machine. ‘More courses are being'plan for 1985.

— Demonstration are being arfanged for dissemination of know-how and
transfer of technology to various heads of the institutions/

organizations visting JICA Shop.

- Number of Jobs pertaining to mould manufacturing are awaiting the

operation of Makino Copying Milling Machine.

—~ Linkages with other domestic industries are fast developing and we
are expecting more work and trainees for acquiring the know~how and

technology transfer.
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