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ANNEX;I

PAKISTAN INDUSTRIAL TECHNYCAL ASSISTANCE CENTRE LAHORE-16.

() NAME OF PHE PROJECT. 4Tff'

- Balancrng and Modernlzatlon of Pakl tan'Industrial-Technieal

&As31stance Centre, (PITAC) Lahore..

(b). EXECUTING AGENCY.

Paklstan Industrlal Technlcal A551stance Centre, (PlTAC) Lahore.

(c) AREA'ﬁﬁERE_”HE PROJECT IS _TO BE' IMPLEMENTED.

'P AC orkshops Lahore.

(d) THE PURPOSE AND/OR OUTLINES OF THE PROJECT.t

PITAC was establlshed in 1962 w1th the maln workshop at Lahore
and two reglonal Llalson Offlces at Karachl & Peshawar. Another
.workshop was set up at Dacca,-whlch has now become an 1ndependent _
unlt of Bangla Desh, The marn act1v1t1es of the Centre are at Lahore
_where tralnlng and technlcal a551stance tnrough productlon work 1s
undertaken. The training acthltles pertaln to the. upgradlng of
-technlcal skllls of ‘the workers in: metal trades and involves theo~
"retlcal and practlcal on—the~job tralnlng.- The tralnlng act1v1t1es
'cater for the runnlng of 4 Advanced Tralnlng Courses of .10 Weeks each
: per year w1th an 1ntake of approxlmately 50 tralnees per course.--”_
.The average annual output of tralnees lS 200 In the area of technlcal
,a551stance, thlS fa0111ty 1s prov1ded for the metal lndu"trles of
. ak1stan 1n a varlety of ways, llke ass1stance ‘in d331gn and pro-
ductlon of tools, development of sultable machlnes, de51gn and pro—
fductlon of dles, jlgS, flxtures and moulds, to help 1ndustr1es 1n
'mass productlon of varlous 1tems, productlon of gauges to 1mprove
' quallty Control, and produetlon -of spare parts of: machlnes/equlpment
.. to create ‘local manufacture capabilities and av1od 1mports Technlcal

Iadv1ce 1s also prov;ded in the metal trades fleld through on-the- floori'

—flﬁ’f



observatlons. The production work including manufacture of sophls—'
'tloated parts, too]s, dies, - jigs and noulds is assessed at

-Rs. 6,00 000/« per. year:-at’ subsrdrsed rates.The backlog of . production 3
work and demand for tralnlng is. very hlgh and lt is not possible for
_the workshop at. Lahore as at present to cater to the requlrements of
tralnlng, productlon and desrgn for areas other than those" of the'

“punjab. -

ThlS Centre is part1cularly uSeful to: small ‘scale lndustrles,
‘which are not in a 9051t10n to employ hlghly pald technlcal staff
and- have to depend -on Centres of this - type for. technlcal assrstance,

in order to keep themselVeS in tune wrth modern developments.=

‘ It has become neccessary to balance and modernlze the manu—;'
facturlng and tralnlng facr]ltles of PITAC Lahore.l The plant and
”imaohlnery presently 1nstalled 1n PIEAC workshlps 1s about 20 years
_,old and is gradually becomlng outdated and 1031ng preclslon. ‘With

_the passage of tlme the demands of 1ndustry are becomrng more preclse
hand exactlng and wrth new developments taklng place 1n varlous fields
_of 1ndustry the pressure ‘on PITAC for neWer and advanced toollng and
tralnlng facrlltles has mounted To enable PITAC to contlnue ‘to - _
;a551st 1ndustry accordlng to lts charter 1t 1s neccessary to modernlae
Tand balance the workshop facllltles as also to 1ntroduce modern techn'
'nlques.= It is becomlng 1ncreasrng]y dlfflcult to cope up w1th the
_'work belng entrusted to PITAC requlrlng advanced technology.

' The a551stance of Govt. of Japan under P T T C.Vwould prove hlghly
eful ln that the Experts would advrse on the modren technlques of

' Dle, Mould Vand Tool manufacturlng use of the modren equlpment. They

”waould also be able to adv1se and 1ndent1fy 1n thelr recommendatlons

possrble requlrements of the future needs of an orqanlzatlon llke
_PITAC thus PITAC would be revrtallzed and would be able to cater to

' the needs of the 1ndustry fully and more effectlvely in future.

*‘Given:bélow are the fiqures'ofbincome of PITAC durlng:the last

7 years on subsidized rates.

"_'.17 _



CYEAR. L e C e o INCOME. ...

1973 = 74 L el 550,068
1974 - 75 S RrelTs,08,206
1975 = 767 o T Rel 4678 T

SUdere w7 el g, st

. 197774’?85: R T Reu eyreibla
1978 -9  Re. 7,04,188
1979 - 80 .~ re.6,74,697

(e) scprvOF“cobreﬁnmxom;

'(af'-The duratlon of the progect would be 12 months startlng from :
_July,_Bl '_ o _ A L ‘
(bjﬂ'The descrlptlon of the equlpment requ1red for the pro;ect is

_glven in Annexure attached._ The descrrptlon of Equlpment has

been'based on our requlrements for the modernlzatlon and balanclng
v_:of PITAC workshops. Coet of Machlnery,'ls estmated to be Rs.
A';_'e 000, 000/- o ' o y
. (C}I:The number of experte requlred would be three for a perlod of six
o month each or a total of 18 man~months 1n the flelds of Mould
;”_and Dle manufaoture,_Jlg and leture Mould De51gn and manu—'
_ facture of pre0151on parts Tool Jlgs, and letures. ‘
‘:}ASI'A total of 24 man—months of fellowshlp‘tralnlng has heen 1ncluded
vi:“whlch would cover 4 fellowahrps of elx months each 1n the flelds
;”of Dle and Mould manufacture, Pre0151on Mechlnery, De51qn of Dles,
_ "*Moulds, Jlgs and letures. '_'__‘ : '
(e) tThe prOjeCt has been approved 1n pr1n01ple bj the Mlnlstry of
'h.'eIndustrles, and Economlc Affalrs D1V151on of the Government of
"Paklstan, Industrlal development tralnlng is one of the maln alms
of the current Flve year plan and thlS prOjeCt w11l help 1n : :
t:--achlev1ng thls alms. The Govt._of Paklstan w1ll fulfllls 1ts '
tohl:gatxons regardlng local expendlture entalled 1n the pro;ect.
(f)'-Expan51on of PITAC and 1ts modernlzatlon for prOV1d1ng technlcal
' a351stance to the 1ndustr1ee hae been accepted for the flfth f1ve
| year plan-"“ ! ) o L o
{q) The. Government of Paklstan w111 meet the local budgetary re—':'

fqurrements for the progect durlng the next f1nanc1a1 years: -

—-18+ev“



. Expected effect of the project. _ _ )
" The proposed modernizatlon and balancing of PLTAC: Lahoxe and con-
sequent enhancement of Droduotlon, tralnlng and adV1eory serv;ces, G
wxll prov1de lnduetrles in general and metal 1ndustrleq in. partlcular;
the capabllaty to produce all types of dles, tools, jlgs, flxtures eto.
:Also pre01510n parts “and components would be ea51ly manufactured,
'abrlnqlng about savmng an foreign exchange. ThlS w111 create self
'rellance 1n 1ndustry. Instead of looklng for’ 1mported tool, for '
fproductaon all the tlme, they w1ll now be tapplng own 1nterna1
'resources. The traln;ng fa0111t1ee w;ll remove defiolen01ee presently
bemng faced by 1ndustr1es by . way of hlghly Skllled trained and ex-
perlenced technloal hands ang: englneere._ They will be able to handle
with confldenoe the desmgn, productlon and” malntenance problems of
their respectLVe 1ndustrles. The advmsory serv;ces Would help in
| 1mprov1ng guality of products and step up productn.v:.ty.E Thus,the _

prOJect w111 generate a vast varlety of 1nd1rect heneflts,

Estlmated addltlonal lncome by way . of manufaoture of tools; .,

dles, jlgs, flxtures and other produots pre annum -

1st year ~  °  Rs. 3,00,000

ond year . Rs. 4;00,000
“3xd year. . Rs. 5,00,000 "

4th year o ~© Rs. 6,00,000

— lgw
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