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Minubea.of Disenasiony

ho Jqpanesé Svrvey Tean headed by Dr. Masakazu
Aoki visited the Kingddm”of_Népéi_froﬁ_Octpber 20 $i11
Novewuber 48?749?7‘in_0rder to méke_hQOQSSary surva5
pertinent_to.a_prelimihary'désigning'for_héalth posts

in the Vestern Regiqn of the Kingdoir as well'as of
VWestern Regional-nealth Laboratory at Pokhara to_which_
the Government of Japan plans to exténd econémié cooporas

tion on & grant basis in 1978 fiscal.year.

'Aftor-héving exChanged candid and constructive
opinions on the mattors with the authoritics concernecd
of His Majesty's Governnent of Nepal, the Survey Team and
the authqrities concerned of H.Mi.G. of Hepal wished to

record the following :

1. Tealth Posts

bue to_anﬁicipated difficultiqs in constructing
health posts at the origihally'prbposed gites under
Jaﬁanese grant assiétance,'thc Survey Tean suggested
¢n nlternativo list of health posts in the Region that
are physically accessible by deéﬁs; The kinistry of lealth
unda?stood the nature of the pfoblem and furnished the
Sﬁréay Teﬁm wit5 a8 new lisd attachéd_hcféto for-QOnSideraA
, tion, explaining tﬁat theée posts speciféed in catégor3~ﬂu

aro locuted along main roads and easily reachable by jecps



and trucks, thoso in:cutegory-Biwithin a walking
disbance of a fow hours from main roads, but with no

accoss by motor vohicles,

The'Surﬁey Rean statod that category A posts should.
‘no'doubt be included in.the fortheoning grant'assistance
of the Government of Japan upon the nssumpbiod that they
are located exactly as was explainced by the Hinistfy of
Health of H,H.G;'but the dofinitive number and siles of
catepgory B.poéts, to bo 06Vered'by the Japanese grant,
regardless of high pribritiES attached to them by H.1.G.,
should“bg_détérmined later in close'collaboration with the

Governnent of Japan.

2. Vlestern Romional Health Saboratory at Polhara

(1) Tho scale and size of the_Laboraﬁer should be
 determined commensurate to the*uptimum'ﬁeod and
operable runﬁing costAof‘ﬁjﬂ.G, at the tine of

the completion of facilities.
Bearing this basie view in mind, the Survey Tean
will make recommendation to the Governnent of
Japan that ﬁhe following facilities are required
for effective operation of the Labofatory, and
that they should be constructed under the grent
assistance at the earliest poSsible time,
(=) :Laborétory;_

The building should contain, inter alia,

roous for bacteriology, Biochemistry,



‘Heenatology, Tuberculosis,

Parasitology

(1) Dormitory for trainoes
bed room, cafeberia, kitchen,

office room & bathroon

(2) With regard to medical eguipments in the
Lohoratory, the Survey Tean was of tho opinion
that o falrly 1hrge nunber of medicaol équipménts
that alieady had deen provided under technical
cooperation through the Japan International Coope-~
rabion iAgency should be reiocated into the Laﬁoratory,
end that thore would dbe n§ necd of Lurnishing new
nedicol equipnents within the Lfranevork of the grant
eppiotunce. |
The Hinistry of Heolth of H.1.G. expressod its
carnost wish that additvionsl gront would be oxtonded
Yo H.H.G. in the fubure when an expansion plan of the
Loborabory and health posts bo wrorited put in oxicr to
strensthen nedical welfare of the Hepalesoe in the Region.
The Survey Rean stated In reply that the 2ish upentloned--
ebove would be duly communicaﬁed to the GovcremenﬁAof
Japon.
Tbe Survey Tewn expressed ivas deep sppreciotion for
thgrcooperﬁtion of the Repalese suthorities concerned in

corrying out the suwvey; snd stated that the report



e

togdﬁhcf'withié,baSidﬂpféliﬁinary dcsign;ng wduld_be
subnitted to H;H.Cg f§r.appfoni no later thon the
" beginning of Mépch,-4978; 

. At_theucbnélﬁsibn of ﬁhe'discuSSioné,_the Survey
Pean empﬁaéizéd repéétgaiy_thht wtnost cfforts and
c00poration would be yegquired, on both sides in oucceng-—
-fully construgting-theffaciliﬁios undér the Japanesau
grant assistance, ;inpaz:_ti‘cu’lér9 in view of the scattered

sites of health posts in tho Region.

 Phe authoritics concerned of H.H}G.'bf=N0pa1'were
in full'acééfd with the.JapaheselvieW on this wmabiber,
'and.énSﬁ#ed the uppermoétl§cbpération_iﬂ ail atages for
the purpose of smooth éoﬁstrﬁétioﬁlaf'the facilitien

. under the Japanese grent assistance.

© Kathmandu, November 9, 1977

(ﬂlzww[zﬂ;,\»m et d

Bre H.D.| Pradhan Dr, Magakezu Aokl
:Intefnﬁthonal lealth ' Leader, Japanese
and Treining Division, Survey Team for tho
Virectorate of Health Construction Plan
Sorvices _ . of Health Yostc and
His lajesty's Government . ~Laboratory in the

of Hepal, _ _ Kingdom of Hepal.



TList_of Mealth Poata

Cat-m*.drx' A

Coterory B

Health

Poultn

Walling

:DUmukauli
Pritamji Ghat

Dumkibas
Rayapur
Karanhawa _
Semara Bazar |
Hajhgaon

;Bishnupur

Hatlmusa

- EKhairawa

Chornara

Bhirkot
Chilaunebas
Birva Bézar
Kristi
Nacnaune Chaur

Majkateri

Birgha Archala
Suntalitar
Ralkuwa
Bunglingtar
Arunudaya
Sambhubatia
Chipchipe
Janeruk
Thapak



1-3 BARIEOHNS
1-3-1 H fty |
 AEERAALWED HRICH S TRRERC DD RARARE L, 0
RAAIA, MBS A - FEBTW RSB RA L LU BEET A 0L &b
W, PR RO MR ER T 2o |
1—&& o N _ .
WA, FAEMEZERE LHES £ic X b B3 h ko

MR okEM () R BT T

ME i M (R%E)  @RERST v
poRW B R o

v EmEEE (RE) ’ ’

1-3-3 #HEHoRBRR
L%D%Eﬂﬁ,1978$253Hﬁ5ﬁ$2H2¢H&f22H%Kbko
fﬁ%nxvﬁaﬁﬁkimukgﬁﬁaﬁu%ﬁﬁﬂoﬁbf@ao
1~-3~4 Minutes of Discussion
WEME, BAEES:EARITECOWTRAF ICRBER T, TOREE

Minutes of Disussion & LT&b 3 Lok,



1.

2e

TOINS CONFIRIED
| THE ?nanuINH ¥ DESTGH FOR
T1ti; CONSTRUCTION PLAN OF HEGUTA POSTS J A\ TABORATORY
I¥ THE KINGLOM OF WEPAL

The Japsnese Tean Glspatched %o toe Slngdom of Hepal by
the J*Han Tnternationzl Cooperation Agency (JICA) from February
%rd to 24th, 1978, éxplained =nd conferred with the authorities
concerned of His ¥ajesty's Goverament.of Nepal'(hereinafter
referfad'to as ¥.il.G.) on tha preliminary design of the consbtruc—

tion plan of healih posts and legionzl Health Laboratoxy in the

Western Herion.

The authorities concerned of H.H.G. and the Japanese Tean
confirmed foliowing items ; '
(A) Drawings
(1) Vestern Hegional Health Labor aucry
* Site Plan (itbacked Drawing No.1)
* Grcund_Floér,Plan (Aﬁtacbed Drawing He.2)
* First Floor Flan (Atbached Drawing No.3)

* Blevation and Section {Attached Drawing No.u)

(2) Dormitory
* Site Plan (Attachzd Drawing No.1)
* Ground Floor Flan {auc, had D aw 1ho Hoe5)
* Tirst Plcor Flan (ittached Drawing Noib)

* Elevation and Secticn (Attached Drawing lNo.7)



(3) Health Poat (q)

» Plans, Elovabion and Section (Attached Drawing o.8)

(4). Health Pbst (2«4)
¢ Plans, Blevation and Section (Attached Drawing No19)

(5) Health Poat_(a-a)

Plans, Elevatién and Section {Atbached Drawing Ho.10)

'(ﬁ)"T&?u?éﬁstructién“Of this Plan shall bé'oarried out within

the liﬁitation of the granbt-aid budget for this Plan of
the Japanesge Government. o
(1) _ﬁdfks'and materials to be included in the budget

* Building of thé Westorn Regional Health Laboratory

" and Dormitory
“* Buildings of Health Posts
. Outdoor stairs and berm with kerbs around the
buildings
* Utilitias wiﬁhin'tha buildings.
» Purniture and furnishings (dnnex 1, 2, 3, 4, 5)

* Medical equipment for Health Post (Annex 6)

(2) Vorks and Haterials not to be covered by the budged |
* Demolishing and removal of obstacles
* 8ite preparation
¥ Road construction
”-Landscapibg and planting
* Extorior signs

» Exterior lighting



. Blectricity wiring to disconnecting switech to

e provided in the building

 * Water supply piping to water receiving tank

¢ Pelophone wiring to protector to be installed

in the building and telephons

* Furniture and furnishings except that listed in

Ammex 1,

2, 3, 4 and 5

3. The time schedule of detail designing, bendering

and construction including respective Governmment's

approval and/or verification is as shown on page 15

of the draft reporit.

1, For the construction of the health posts under this

plan, the following conditions have Go be fulfilled by

the suthorities concerned of H.M.G. 3

(A) Bibe plens of the health posts and the data of bhe

sites described below be furnished to the Embassy

of'Jépan by the end of Fabruary 1978.

(1) Guide maps to the sites,

(2) Survey maps showing ¢

3
b)
e)
aj
e)

a point of the compass,

neasurement of all the sides of the site,

site area,

rise and fall on the sike (or conbtouripine

existing drains in and around the site,

if any,

11



(3)

L) existing pipings and wirings in and
around the site, if any,

g) “%rees and other obstacles in the site,

A any,
and

h) main zccess to the site and outline
of the adjbiniﬁg ALCA.
Soil investigation data :
A trial hole of the depth of aboubt one
metra, with the area of one 5g. netre is
to be duzg in ﬁhe contre of each aite anc
the following pon&itiohs of the botton of

the hole i3 %o be checksd.

a) . s0ix type; vhether 3+ (1) Rocks
ii

Gravales

(4i)
- (iii) Sands
{dv) Bilbs
or {(v) Clsys

b) provad-mater : (i) visible

invisible

5. Gte Papresentatives of bebh the authorities

.concerned of T.W,G. end the Japapese Team surveyed

eleven

sites of the Heslth Posts of Category A.

._12,



'Kathﬁandu, Febﬁuary 1978

Dr. H.N. Upreti

Dr, Masakazu Aoki,

Senior Public Heulth Leader,

Administrator, . Japaness Survsy Team for
International Health and the Construction Plan of
Training Division, Healtn Posts and Laborabtory
Departnent of Health Services, in the Kingdom of Hepal

His Majesty's Government of

Hepal
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Annex-5(a)

to.

Quantity |

Cotheler {lielaton)

1 '-Haéﬁ Bas§ﬁ.3£énd 1 |
2 ‘_Sphygmemanometer o 7 : _ T
 3 Instrument Ster111zwng Tray 240x180x35mm. | 2
4 | Instlument Sterilizing Tray 210x150x35mm .~ | . 2.
5 Dressing. Jars o 2
6 Hand Lamp,,inke an
7 “Tongue Depressors. . 10
8 Pércdéséon Hammer Ry
9 Stechoscopes A
w0 Clinical Thermometers 10
1 Pus Basin Sets . 2
TS Mouth gag * !
13". anof Sﬁfgfca1 Obérafibn;Set: -1
141' _Surg1ca1 G1oves B | 1
15 ' Hea1thmeter j
’16 _ 'Tape Heasure  3
17 ' Glass Syringes - . - 2
e (Tuberculin 2cc, 5, 10, 20, 50, 100)
18 G]ass.Syringes (Tubercu1in.2c¢)-. | 20
:FEQ,' Needles (Intrarenous, Hypodosmlc 2
: 173, 1/2, 3/])
.fﬁ ﬂeedles'(Tubercu1in) - 20
21 Enema Syringe 50cc 2
22 Jar for Forceps 1
723 Sterile_Reservdir_Stand 1
24 5
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hmnex-6(b)

 fceBag.

| Quantity |

2

'Hatef Bottle -

a1

‘Undine Glass

N

 Basin eye bath- . -

“‘Sterilizer Forceps Seuated Jars

Wide Houth Bottle (Mnite)

..uide'MQu£h B0tt1e.(Brown)

Teurniquet

Unbilical Scissors

Instrument Holding Forceps

‘Vaginal Specu]ﬁm Examining'(ﬁérge Siie)

Vaginal $pecbium Examining (Middle'Si?é)

Cymbilical Clamps =~

Tooth Extracting-quceps

“Dental Mirror

_NeedTeﬁ'(DentaL)

) GTdSS:Syrjnges;(Dénta])

Dissectors.

’ Matfess for Examining Table
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(a)— 1

{a)— 2

Ministry of Finace

Mr.D.R.Panday

Ministry of Health

" Mr.T.D.Battarai

Dr.N.D.Joshi

 Dr.H.D.Pradhan

Dr.H.N.Uprety

Dr.L.Poudajl

Dr.Rita Thapa

Dr.N.L.Maskey

Dr.J.N.Giri

5Additiona1 Secretary

Secretary

Director — General

. Debf.of.HealtHJServiCeé. 

Chisf , Suporvision, Indont &
Procurement Diéision,'

Deﬁt.of Heﬁlth:Servicés

Chief , International Héalth &
Training Division,
Dept.of.Health Services

Chief , Central Health Laboratory
Acting Chief , Integrated Health
Serviées_Division,

Dept.of Health Services

Chief ,.Central Chest Chnic
Project Leader , Tuberculosis

Control Project
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Table ME3 A 1list of plumbing fixtures
| for Health Post

Room Name

Orissa Pan

Wash Basin

Laboratory
Sink

Kitchen
Sink

Hai]

Registration

Exam. Room
Mother &
Children

Exam. Room

Treatment
Room

Dispensary

Each Health
Assistant Room

Each AHW Room

ANM (Large)

ANM (Small)

Food
Demonstration

W.C.
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Table A-5 Medical equipment, tools, and supplies for each H. p.

{ No. Name Quantity
T Wash Basin Stand )
2 Sphygmemanometer o 1 ”'
3 Instrument Sterilizing Tray 240x180x35mm 2
3 Instrument Sterﬂizihg_Tray._210x15__0x35rmn | 2
5 Dressing Jars ‘ 2
6 Hand Lamp, Koike 1
7 Tongﬁe Depressbrs; 10
8 'PerCussion Hammer 1
9 ~ Stechoscopes 1
10, Clinical Thermometers 10
11 ~ Pus Basin Sets :.2
12 Mouth gag 1
13 Minor Surgical Operation Set ]
14 Surgical Gloves T
15 'Heé]thméter 1
16 Tape Measure 3
17 Glass Syringes - o 2
(Tuberculin 2cc, 5, 10, 20, 50, 100}
18 Glass Syringes (Tuberculin 2cc) 20
19 Need]és (Ihtrérenbﬂs, Hypodosmic 2
' 173, 1/2,1/1,)
20 Needles (Tuberculin) 20 B
21 Enema Syringe 50cc 2
22 Jar for Fofcébs 1
23 Sterile Reservoir Stand 1
24 Cotheler (Ne?aton) 5




"ﬂd.

_.£Quantity

~Name .
25 Ice Bag 2
26 Water Bottle 1
27 ~ Undine Glass ]
28 Basin eye bath !
29 Steri]izef Forceps Seuate; Jars 1
30 | Wide Mouth Bottle (White) - 5
31  Wide Mouth Bottle (Brown) 5
32 Teurniquet | 2
33 Umbilical Scissors 1
34 Instrument Holding Forceps 1
35 _Vaginﬁ] Speculum Examining {Large Size) 1
36 Vaginal Speculum Examining {Middle Size) 1
37 UmbiTical Clamps ]
38 Tooth Extracting Forceps 1
39 Dental Mirror 2
40 Needles {Dental) 20
41 Glass Syringes (Dental) 5
42 ‘Dissectors 3
43 Matress for Examining Table i
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