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#F2 BUDGET OF TRIBHUVAN'UNIVERSITY INSTITUTE OF MEDICINE AND
TEACHING HObPITAL '

_F¥'1932f83 ' FY11383:84 FY 1984-85
(2039-040) (2040-041) (2041-42)

TRIBHUVAN UNIVERSITY.

— Capital 33,483,600, - 24,793,500 20,951,000
.~ Operating - 133,222,400, 157,185,500, 164,049,000,
— Foreign Aid ' 228,707,000  174;226,000. 259562000

' GRAND TOTAL ~ 385,413,000, 356,205,000 444,562 000.

INSTITUTE OF MEDICINE

- Capital : 791,000, - 2305500 - 2 315000

~ Opereting 12,489,500, 15,230,050, 16,396, 000F*

~ Foreign Aid" 107,032,000, 66,504,000. - 123,273,000,
| " GRAND TOTAL 120,812,500 84,039,550.  141,984,000.

T.U.TEACHING HOSPITAL

- Capital - - 10,900,000, . 5,420,000.

- Operatlng S o . .1,532,000. © 5,900,000.. - 11,400,000,
| 1.532,000.° - 16,800,000, 15,820,000,

* Includlng Teachlng Hospltal and Nursing- School

* ¥ Salary of Academac Staff of T.U.T.H included in thls amount

_10.*



$3.  T.U. TEACHING. HOSPITAL

Budget for .Scie'ntif'ic e’qui_p'meht:'and" Hospital “furniture

. "83 - 86
. 83/84 :ﬂ,_{_s_s; ~85/86
Equipment o :
Educational Materials . 1856000 - 2,400,000~ - 3192000
HOSpi.tal Furniture : b4 4,200,000 %
1,856,000 - 6,600,000 - 5192000

_Total up to date Ps 11,648 000~

VE, CRLOBRE L ONEEHELRAL, R AR TES L FHEE DS
HUTERTHLUTORYCH B, ' '

Fa MY F g

. 82-~83 . 83-84 4 “84-85

% 4 | 23 483 600 | 24, 793 500 [ 20, 951, 000
& H = A b | 133,222 400 | 157 185 500 | 164, 049,000

e gr - 156, 706, 000 |- 181, 979, 000 | 185, 000, 000 -~
SRR D O - 16% 1.6%

%5 B L= B

8§2-83 83—84 §4—85 -

2 W B & 741, 000 2, 305, 500 2, 315, 000

B = A b| 12 489 500 | 15 230,050 16, 396, 000
& - gt | 13 280, 500 17, 535, 550 18 711, 000

RO UE | - 32% 6.7%

—~11-



Co%s B OBEOW OB

| s2-ss | . 83-84 | . 84-85

B o R ®| - | 10,900,000 | 5 420, 000

CGE BT A R L, 532 000 5,900, 000 | 11, 400, 000

A& a 1, 532 000" | © 16, 800, 000 | 16, 820, 000
MELOUE | - | 10.94% A4
R EA QUK - | sssfs L9314k

b U7 kR, BRI, KERBELTRO VAL X Th, 83-84 &
EICsY 5 FHOMOAE LY, LT85 EERED L~ L BRI ShBD,
| Kﬁiﬁ'iép't\,\a;gﬁ;bﬁ\_z% o o 7
OREHERBCSVCRE 5, 82-83 EMAN S 8384 EEAOKMEETHOM
LUt C109fF) ik, EL L TBI-84EFLEY 63.(,1,-__57&%4:&7‘_(%%&&) S
LOTh b, ﬂﬁﬂﬁ;ﬁfcmgﬁ(siy_.gsﬁ) R LT B L L—
3 A M2V T AR, EORTE L — 2o LT 83 -84 4EE, 84854
BICERERGMFLL 85, 193 MOMURRLTUD, |
Bk, BUC, Rm AMARERBICRAT S TEMERAMOLREL T 5,
CRB A ABENET 0 o527 PP HBBO—DD5bbh t BT ABK
L.u‘:,%&y‘ﬁ%; - | ' : '
e) AF 97

BERBEOR 2y 7 ORBRELBXROBEABY RAKTT (R7TROHESB ),
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7. 19854319 ABEOABRE

Director -
Deputy Director -
Matron S

Doctors :

Profassors, Readers, Lecturers,’

46

As;iétant'Lecturers & House Officers )

Nurses _ —
Adminisfratofs —~
Téchnologfst L
‘Technicians -

Other Catepgories -

(Administrative supportive staff)

Total

9
‘12
63

316
554

R8 HBREELROCED IS LD LELAR

NURSES
1. - Supervisor
2. Sister
3. Sr.Staff Nurses
4 S Nurses _
. Total
DORETORS
Doctor .-
- Administrator
Technolqgist
Techniéians
Otheré
Total

Professor

-1. Reader ..
2. Lecturer

3, Asst.Lecturér

—13-

18
18

185

228

2.5

12
63
419

528

19

‘30

26
20
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&&«g&&mm?btwk2omﬁ%gﬁbriawf&aaTﬁ%ﬁéo

0

BHo# - BREE

Doctors. :
‘‘Professors, Readers, Lecturers, 46 125
Assistant Lecturers & House Office_i-s)

Nurses ' - 105 228

Administrdators - g : 9
Technologist S - 12 12
Technicians - ' 63 63

Other Categories - —

(Administrative supportive staff) 316 419

‘Total - 5561 856

CORIC I NG, BMEUVKBEERAED 46 A2D 125 ALHIFPNT DBES
&afez§ﬁ&idakgﬁﬁufzés@afa@%ﬁ@ag

£ RICH U SEBA ( Administrator), % (Technologist X0 Techni-
cMn)mﬂvfaﬁﬁkkvtifkﬁﬁ%EﬁLfkb,%@ﬁéz}yjkob
THLHEROISBOLBICL ¥ Eo> T 5, Ti b Supperﬁi_ﬁe staff OFERM
HBMAT L, B - BH O KA L A T R E AR ORRS LHER T DO
RERTHB, CREREL D OBNOMRICHT 55 A= APOR By XD
5D Vi LS, _ _ _
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(ﬁHDKmJ983$7E17EJD1984¢7ﬁ158@(%1$%)k, o
1984¢7ﬁ168;91985¢1ﬂ135@(%6¢ﬁ)@%ﬂ%ﬁ%&%w?o
ﬁ%&%%ML ﬁﬁ%%@%ﬁ#ﬂ%ﬁtrvam#bm& ﬂ%%mmﬁm%m
%( e 'Ct‘ﬁﬂ ﬁﬁﬂ ﬁ&ﬂ'@)Dﬂ%ﬂﬁ"&?i@%héﬁﬁﬁﬁﬁﬁﬁﬁ@%(
:f%l,'cn bOMRbH B, Mﬂ WRAT, AR CRER LG ib;nfc_n_ D
%@&%x&:ﬂb M%f'ﬂf'ﬁei 198542 A 24 HKE@%L (%12) R < BH
19 Eiﬁ.%':Eﬂ)BO/\ﬂ)}\ﬁE'C})éo ( 201:&@)&5‘%@@ch 121 428E ) :Hﬂ:t
o2 BME 40 HEF bR,
. A%%N®?ﬁﬁ9<&%ﬂﬁ%ﬁ#%ﬁb2S#EﬁﬁLELk#ﬁbﬁk%@
CEEx B, '
b) BE®R, WARRESSERETH

(RN K AEREFHERT,

1983$7ﬁ~1984 TH@IQ‘—ﬁ:ﬁ»"1984ﬁ57ﬁ~1985¢1ﬂ0)6‘7ﬂ&
R8T 2REHAHEIBIH/L T 5®ﬁ>bﬂ=%o Lb=L,§%§ﬁ€fctbL7c®$ﬁ§#§ﬂi_
Hhs\v, L OBMOERBHC L D XA ELBRRAK LIWEL TV HRTH B, BHEHR
12 i_/_\;%as ﬁ"@i@kloai_sj\ﬁﬁ*c-iwwx%}80:&/8@@%%&_@%?%60
| B REERDOARBINL 1983 FONRMEIIT 4433 40 ATHRTXR
B 54,2204, ERLEFIImE 14459 6K T35, |
o) BERBL L COBERARVCERL o

CRELHERRL LTRIE—D 0T 0 AR S RIEB LB, 45, ABE
WPIOBIE L 0, ABREEELMMTOE, £02 9, <5 F9d FORHE, B
%ﬁk%h(%@iﬁ&é?i?%ﬂ?é%Dkﬁbh%oﬁﬁibﬁﬁﬁba.@
T OMBDRC LB B AER TH B A TH B, BEM, B, RERLTTHEN,
Jedt UK ORI L DR OBEL S5 L 0 & Ch B, BOETHELR
CRRTHREEDORME, ELOH, HErEL TAVRBKERFL L TRBLT
ACHDLEX DB, FBHOE M LT, SROA~ORRAL T
BERBDEDLEL B, '
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#10

OUT PATIENT SERVICES PROVIDED BY T.U. TEACHING HOSPITAL (No. of Patient)

. DEPARTMENT, July 15-16, 1983  July 17, 1983 to  July 16, 1984 to
R - {Two days) - July-15; 1984, Jan, -13; 1985,
Dental o 28 - 4326 3512
ENT R 2863 2930

e _ . T SRR Ry
Obs/gynae. 3 2217 j 2064

‘Medfcal 35 9887 8788
Orthopaedic 4 3174 o 2495
sirgical . . 19 S 3139 - 2265

Total 89 29,435 25,574
| #11
INVESTIGATION - .
' July 15, 1983 to July 16, 1984 to
. _ July 15, 1984 Jan. 13, 1985
Clinical Lab, - _ _
Urin | | o wun 1107
Stool | - 1529 1344
Heamatology : ' 1867 ' 1609
Miscellaneous ' : 600 © 736
Central Lab. '
Histopathology - 335 323
Heamotdlogy _ : : 359 _ 415
Bio-chemistry | 989 727
Bacteriblogy 781 j§7
Physiometry | 579 420
Physiotherapy | 2292 2164

- ¥-Ray - o . 3236 2114
Endoscopy - . : .69 o - 107
Minor Operation . s : . 227 : 184
Research Lab. . : - . 187

INCOME OF T.U. TEACHING HOSPITAL | -
- July- 17, 1983 to July 16, 1984 to

T ~ July 15, 1984  Feb. 11, 1985
Target | | Rs. 3,00,000,00 = Rs. 23,00,000.00
Achievement ' Rs. 5,83,695.25  Rs. 4,59,085.00
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"The:Inddqf.sectioh.of_the Tribhuvan University Teaching Hospital was
started on 24th February 1985. On the completions of 3rd week.of operation
of this section, the number of patients admitted and dlscharge after the

treatment is shown in the Table below:-

12

Patient Admitted : | ' Patient Discharge
Surgical Ward =~ - 59 “ - 39
Medical Ward -~ 69 , b4
Eye Ward - 29 . 19
ENT Ward - 8 ' 2
Orthopaedic Ward - 14 : ' 3
Gynae Ward - 17 - ‘ 14
ICU/GCU - 5
201 121

~17-
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" a) Canada A ).l« ?7‘_.‘):—3(:‘-'“?': 4@—%1)"5 .
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| ZOREE  4n Al 24EM B
b)U.K. _ o _
| ADKRE © 3 days / week
.— Ay A Hospital %55
¢) West Germany ‘_
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FOREIGN AID (WITHOUT JAPAN)

Organisation

USATD

Cénada:(ﬂibﬁ}

UnitedxMissipn to
Nepal - o

UNICEF .
WHO

WHO

British Council

AGFUND (through WHO)

University of Calgary

Canada

“INF

Amounts = -

Rs. 1,90,00,000.00
Rs. 6,00,00,000.00

Rs.  30,00,000.00

Us$ - 42,000.00
{per year)

Us§  25,000.,00
" {per year)

us$ - 6,00,000.00

S US$  1,50,000.00

Rs.  24,00,000.00
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© Pokhara Birgunj Campus

Construction and

" Equipments.

Surkhet Dhankuta Campus
~ Construction and

Equipments.

Tansen ANM Campus

Construction add
Equipment. -

-:Equipment.for 11 Campuses
of Institute of Medicine.

.Equipment for 11 Campuses

of Institute of Medicine.
Fellowship Grant (1984-85)

Necesséry,Feilqﬁship Grant
for 2/3 person per year

.and Book Donation..

For the Project of Health

learning materials.

Assistance for Diploma in
Anaesthesia Programme at
Institute of Medicine.

and .
Training in Generalist
Practice (Post-graduate)
for 4 person per year

For development of

Physical facility at

Pokhara Campus.
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1985 - 1988 N @A RIS ¥ 228
XEBHEBEE LSS Y

Departments " Speciality ' ‘Equipments Experts
MEDICINE . Gastroenterology A _ A
Respiratory 7 LA _ A
Cardiqlogy a X _ A
EYE . Diagnostic Facilities A : A
E.N.T, X A
SURGERY General Surgery A A
Urology - A A
Thoracic . X A
GYNAECOLOGY Care of High Risk A ' I
Mothers
ANAESTHESIA | ' A X
ORTHOPAEDIC . A : A
' RADIOLOGY _ | 100 MA X
' Mobile
X-ray
Unit
CLINICAL . All as in A
- PATHOLOGY ' : Annex-1 (A)
. Tssue
Processing - X

Equipment (A)

MEDICAL EQUIPMENT
MENTATNANCE
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(®2)

Staffing Pattern in Institute of Medicine (as of May '80)
' * { )W Jun. '80B &

_ Sanctioned Posts = “Filled Posts
. (BAENTWDIHR) (FEHEH=LD)

Doctors _ : . S
Professor . 6 (13) - - (22)
Associate Professor 16 (20) 6 (6)
Lecturer ' 126 (30} 17 (29)
Asst. Lecturer : 19 (19) 7 (1)
Sub Total : 67 (82) 30 (46)
Nursing

Professor - 1 -
Associate Professor _ S 4 1
Lecturer .21 - 8

Asst. Lecturer _ _ 24 _ 12
Instructor 24 . : 11
Deputy Instructor 26 8

Asst. Instructor _ 46 42

Sub Total 146 82

- Avurved

Asst. ?rofessor 1 1
Lecturer T 5

Asst. Lecturer 1 1
Instructor - 1 -
Deputy Iastructor 1 -

Asst. Instructor 2 2

Sub Total 13 9
Health Education

Lecturer - | ' 7 4

Asst. Lecturer 6 -
Instructor . 8 2
Deputy Instructor 1 -
‘Asst. Instructor _

Sub Total 22 6
Sanitafiéh

Leqturer' 5 -

Asst. Lecturer "5 -
Instructor - 3 -
Deputy Instructor 1 1

Asst. Instructor . 1 1

2

Sub Total B ' 15



Health Lab.

Lecturer _
Asst. Lecturer
Instructor .
Deputy Instructor
Asst. Instructor

Sub Total

Radiologv

Asst. Lecturer
Instructor
Deputy Instrucior
Asst. Instructor

Sub Total

Pharmacvy

Lecturer

Assi. Lecturer
Instructor
Deouty Instructor
Asst. Instructor

Sub Total

General Medicine

Deputy Instructor
Asst. Imstructor
Sub Total

Grand Total

Sanctioned Posts

[RCIRN B (S R W)

~] B e

. Filled Posts

13
17,

LS I I

52
52

213
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Teaching Hospital, Policy Making Committéé:;

(Member)

1. Vice'Chaﬁcellor ~ Chairman
Tribhuvan'University-

2, Secretary ' ' R ; '~ Member
HMG Wlnlstry of Education ' '

3: Secretarv o . k . ~ Member
EMG Ministry of Health '

4. Secretary ' 1 | _ ~ Member.
HMG Mipistry of Finance

5. Registrar o ~ Member
Tribhuvan University

6. Dean, Institute of Medicine . ~ Member
Tribauvan University

7. Director General _ _ ~ Member
HMG Department of Health

8. Representafivé ' ; ~ Member
National Planning Commission

9, Dr, Narendra Bahadur Rana -~ Mempber Secretary
Teaching Hospital Committee

Teaching Hospital Coordinating Committee:-

(Member ) _

1. Dr. Hemeng Dixit : ~ Chairman
Dean, T.U. Institute of Medicine

2. Representative — Member
HMG Ministry of Finance

3. Renresentatlve : -~ Member
HMG Mlnlstry of Educatlon

4. Representative . -~ Member
.HMG Ministry of Health

5. RepréSentativé ' - Member
National Planning Commission

6. . Narendra Bahadur Rana _ ~ Member
Member, Teaching Hospital Commitiee, IOM

7. Dr. Madan Prasad Upadhyéya : . —~ Member
Member, Teaching Hospital Committee, IOM

&. Dr. Purusottam Narayan Shresthé ' - Member

Member, Teaching Hospital Committee, IOM
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9.

10.

11.

Dr. Gopal Achrya. ) _
Member, Teaching Hospital Committee, IOM

Dr,.Badri_Lal Shréstha

Member, Teaching Hospital Committee, TOM

Mr.'Tribhu&&n;Raﬁna Tuladﬂar

- Member, Teadhing'Hosﬁital Committee, IOM

| Teaching Hospital Committees
T.U. Institute of Medicine:-

(Membe r_') = _
Dr. Narendra_ﬂdhadur_Rana

Dr. Madan'Prasad Upadhyaya

Dr. Purusottam Narayan Shrestha

~Dr. Gopal Acharya

Dr. Badri Lal Shrestha

Mrﬁ Tribhuvan Ratna Tuladhar
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PROPDSAL , FOR TECHHICAL'COOPERATION _ :
BETWEEN KIS MAJESTY'S GOVERMMENT OF NEPAL. AND SOVERMMENT OF JPAR.
~ FOR EXTENSION GF HEDICAL EDUCATION PROJECT

Title of Programme:’

Technical Cooperation betwesn His Majesty's Government of MNepal
and Government of Japan for extension of Medical Education Project.

Obiective:

To contribute towards prcnot1on of health of people of Nena]
Lhrouan devetoyment of Medical Education in Nepa]

Specific Oblectives:

1. To strengthen the teaching capability of Doctors and a11iéd
hea]th-personnel

2. To carry out re<u=rch in the f;e]d of Nea1Cu1 Euucat.on and
Pen1CF1 Seryices.

3.  Promote Medical care Services and Community Hedlth.

Activities:

|f'|

To fulfill the above objectives the following activities are
Y‘EQUH"EG

1. D spetch of Japanese Expert'to Nenai.
2. Susply of Mecsssary Mechinery and Equipment.

3. Training of Nepalese Personnel in Japan.

Duration of Technical Coovoeration:

1985 through 1990 (five years)

Backaroynd Informatian:

For {mprovemeni-pf Medical Education in'Nepa1 His Majgsty's Government
of Hecal appfoached_dapan Goverpment for Technical Cboperétion and the
original record of discussion for Medical Education Project was signed
betwesn His Hajgsty's Government of Nepal and Japan Govermment on
June 20,1980. It had three méjor components:



a) Despétch'bf Japanese Experts.
b) .- Supply of Neéessary Machinery and Equipments.

e) Training of-NepaTeSe PerSonne! in Japan.

Rev1ev1ng the progrecs of ach1evemeﬁt in the Teunnicai Cooperation aspect

in the last 5 years the following can be - said:-

a) " On despatch of Japanése“ﬁxpertsg only have come to Nepal
that’tdb‘for short period only, Institute of Medicine pians to
invite more etcerts to come to Nenal to teach and work w1th
,NepaTese Counterparts ' '

b) Qu1te a number of Equ1pﬂewts have been sunp11ed to the T.U.
Teaching Hospital through Technical Co-operation and Grant
Aid, but was limited in number because of to costs. So
additﬁonai'équipménté'are’necesséry for_fd]? functiohing
of Hospital. '

¢) On the training sidé,'so -far 11 Nepalese Candidates have
had their training in Japan-and have returned to Nepal and are
working in the Teaching Hospital. More Nepalese personnel
need to be trained to upgrade their skill.

Further, under a seperate agreement bétween HMG/Nepal and Govt. of
.Japan, construction of the T.U. Teaching Hospital has been completed
under grant aid and has been handed over to HMG/Nepal. ﬂut?patient
Services has been made available to the public for last one year and
preparation are underway to start In-patient Services in near-futufe.

in short, so far the infrastruciure necessary has been established
but to make T.U.. Teaching Hospital fully functional for educational purposes
_additional support is necessary interms of training of Nepalese Personnel
and transfer of'Technology and skill fram Japan to Nenal and provi$ion of
equipments and machinery.

Plan of Inst1tute of Med1c1ne for further Oevelopment of Med}ca] Education
at T.U.Teachina Hospital:

Apart from teaching for MBBS and providinq services in the next five
years. per1od the TUTH has to be equipped to run Post- graduate Tra1n1ng

Programme in d1fferent fialds.

The overa11 plan for further development of T.U. Teach1ng Hospital
in next f{ve years is bglng planned in 2 phases.

—52—



In the 1st phasa (1985.<.1987).007 1 h

The activities will be f') to conso]1date the ex1s»1ng OPD and

In«pat1ent services by prov1d1nq aod1ts0nql equ1pments (b) deve1eo

special ciinics in ar2as iwhera Nepalese Counterpcrts ‘have been : _

trained i.e. GI, Cardiology {c) to arrange for Japanesa etﬂnv’?niiA'"l“f
~ come to Nepa] to teach Vepa]ece countarparts spec a] sk111s and.

help to establish units or dcpartmhnts in those qreas (d) to tra1n

more cand1datns in subsnec:a]1t1es $0 Lhab on their return th?j could

plan - for development of services in thosa SUbSDef1011t1ES in

2nd phase. ' ‘

In the 2nd phase period (1988 - 1939):

Further expansion of physical f c111tles will be necassary. for
Re<3arch Laboratories and additional 200 beds to run special units
Tike Renal Medicine, MEEubO]lC Unit, Theracic Surgery, Cancer Unit,
Radiotherapy Unit, etc. . :

JUSTIFACATION FOR

Extension of Technica1 Cooperation:

Objective:- To develcp the T.U. Teaching Hospital into & Cente of Medical
Education, Quality care service and Resézrch, as originally
envisaged, exbens1on of Tecnn1cﬁ| Co- oee"af1on between His
Magesty 5 CDVEhnment o7 Nepal and Japan for another 5 years
(1085 - 198 0) is nec ssarj Tor the fo]1cﬂ1nc reusons

| Transfer of.seec1a1 5&1115.1n Med1ca1 field ﬁo_NenaI.
by disoatch of Japanese Experts to Nepal: _ .
| For this in_the_origihal Medical -Education Project
a provision was made for Jépaneée experis to come to Nepal to

teach and work with Népa]ese Counterparts so as to transfer

speria1 skills and train more Nepalese persona]s in Nepal and

help them establish units but so far very 11tt1e has been achieved.
It is proposed that there should be a provision for a total of 40

Japanese experts in 4 years period (8 per year) to come to

Nepal and work with counterparts trained in Japan.

2. MNeed for more Equipmenti:

For further improvement of under graduate Medical Education
and for starting Post-graduate Medical Education Programmés
at Instituté of Medicine, various Laboratories have to be deveioped
and existing ones has to be uporaded. This will need equipments,



models and spetimenS" Be?ides, for full functidning of TUTH
to undertake tra1n1no, Research and Service and more

: Med1ca1 Equxpmentf w111 be nEﬂded e<06f1a11y as the total renuirEQEnt__
as per our or1g1nal rE”UESu has not been met owing to financial
Cons;ra1nts : '

3. Training of Nenalece Personnel in Japan:’

In order to render good qua!xty servxces at T.U. Teachxng
Hospital ‘the 5&111 of Nepa?ece personne] has to be developed
and_upgraded Further this {s decessary that more Nepalese
personnelf{Doctors Nurses Technicians)be trained in Japan and
Tearn_higher $kills, | |

4, Deve]onment of -special services/Units at T U. Teacn1na Hosonital
for teachano and services:

The ‘people’ of Nepal are looking up to T.U. Teaching Hospital
for providing special services like, Endoscopy, Ultrasound, etc.
so that they do not have to go to other Countries for treatment.
It is planned that spegié] units be developed in areas in which-
Nepalese personnel have been trained in Japan.

CONCLUSTON

The overall aims of the proposed techﬁical cooperatién is {a) to
develop ski]1;of Nepa1ese Personnel by traihing them in Japan (b) Transfer
of skill and technology from Japan to Nepal by'invitfﬁg Jépanese experts to
Nepal to teach and work W1th Nepa]ese Counterparts {c) develop facilities
at Institute of Me01c1nﬂ and TUTH to equ1p it for undergraduate and
Postgraduate educa ation and sarvices of excellence so that at the-end
of 5 years the'NepaléSE personne]s'shou1d be able to function indépendantly
on their own and run self sustaining high quality services and Education Programme
at T.U. Teaching Hospital and thus countribute towards promotion of
health of the people of Nepal.
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Séries of mootinv were held on l?/8 2L8/8h under the Chairmanship
of Dr, B.R. Prasai, Diréctor T.U.T.H. to reviev and exaimine the scope
and capability of General 0,¢.:to provide services immedistely afier
cpening of Hospitaw.Indpor, The follow¢ng pefson'wéré_present_”

B.R. Prasai - Di‘ector

Dr.
Dr.. M.P. Upadnyay - Coordinater 0,T. worklnf 5*ﬁu“
Dr. N.B. Rana N -~ Chairman Hbsnital Comuittee
Dr, K.K. Kafle - - Deputy Director
. Miss Gesta Fandey - Matren.
considering the shortage of anassthesioclogist and shortage of genersl
surgical ihstruments it was decided to limit to the'foilovzag type of

major surgeries in 18k,

Following oreration takaters will function -

Septic Theats

Hate

rnity Theater

General Theater one only
Casualty Theatier

Limit the operation sessions according to following seh

zeéules -
a, General Surgsxry - 2 deys a waek
b. Gynsde Surgeywr - 1 dey a wazslk
c. Eye Surzery - 1 dey a2 vesk
d. E.H.T.-Surce”y A - 1 day & wask
e, Orthopaedic Surgsry . = 1 gay a week
f. 1

Limit the major surgice

A)

Casualty and Maternity 0.T- as axnd vhen regquired,

—d
o
5}
o]
e
W
5}
[==te
I
n
ct
&)

I

G, Surzerv -

G. B anc relater surﬂerj _

Resectien and anastomesis of G.1.Tract

Surgery of chney, Genito Urinary tract and prostate —
Thyroid, and sslivary glands. ' '

Repair of defornity of palate and lips

Burn ' '

Brest



- Tnjuries (except requiring opening of skull and intrathorasic
- Surgery) - - | '

. B) .Ofthoﬁaediés

- 'All_ﬁbaumétic cases éicept bpéhing of skull'
- Arthodésis'A-Avthoplasty ..exdéépt prothesis.
S Ostébmyetitis/bone grafts

- .Fixing bones

4;__Exci§ion'and rembval ofjparts

C) - Gynae/Matv.

- C. Sections

- . DNC & insuflation

- Hysterctomy ~ PLA/RLV

-  Oopberectomy

-  Repair

- -Forceps/Extraction

- 'Laparoséope

D} Ear Nose and_ Throat

- ﬁastoiéectdmy

- DNS

~  Tonsilectomy

- Tracheostomy/F.B. removal

- Mifdle ear surgery (except prosthesis)

- Fympancplasty:

~  Cataract
- Glaucoma

-~ D.C.R.
- Squint.
- Lic¢ Surgery
- Surgery of Ophthalmitis
- Oters ezcept'reﬁinal surgary

. Dental

- ¥o gener2l anaesthesialist available.

NoteQ Further development of surgical procedures in 1986 will ‘be
based,..on-plan drawn out for 1986,

-LEf—



There has besnoas Lot of coufugion’ abéut procurenent of essentml
equipments under ‘Pechnieals Cooperation and dnGur: own procuremeﬁu syster
since each department tends to oSG sttimate its requlrement and each
department is asking more equlpment everytime a Lisk’: '
procurement,. This unplanned overlisting has unnecessarliy!ov ;tr 1nea
resources. both external and internzl., Therefore a pollcy‘dec151on on
thls matter has become’ a wmost urgent need of the tlme so that nrocurem
is done strlctly according to the planneo activ1t1ec . /%

\ _

The Jhpanes input fo this hoarltal wlll be ‘limited a transfer
of technology, therefore it is advisable to procure ecsentla_ equipment
to f30111tate the function of already trained Nepalese personuels ‘and
Japanese eynerts W visiting tn1¢ Hosultal undex farmous provrammes.

A A'meating was held on 26/6/41 under the Chairmanship of
Dr. B.R. Prasai, Director, T.U.T.H. to establish priority areas for
1986 for the purrose of orﬁewing further equ*nrents fromexuewnal
and fnternal- re ource to consolldaua and expand prorramme aC“ovalng Lo
target fixed. - The f0110w1ng ‘person atuendea the meeting.

Dr: B.R. Prasai - Director.

Dr. M.P. Upadhyay =~ Professor _

Dr; N.B. Rana - Chairman Hospital Committee
Dr. K.K. Kafle -~ Deputy Director '
Mr, Terasaki ~ Coordinator

The follawing decision-as guide 1ine for future were taken -

AL Procursment of equipments in future for this Hespital will
be for the ﬁurnose of consblidating the existing facilities,

2, Attemnt will be ‘mide t0 expand the programme withn the capa hility
' o;-doS“ltal after care fully evqlutlng the 1ﬂtrasurncture,
manpower and equipments. C

3. Japaﬁese components of equirment to be supplied to T.U.T.H.
be limited to transfer of tec mnology and for back-up support -
both for Nepalese  experts trained in Japan an¢ Jgpanese experts
visiting this Hospital,



- c%oololog"
- Uro‘oﬂ" _
- Gastro - endoscary
- Caréiblogy"
~  IET
- _Qq‘_/-.,_;y_“ae
-  Radiology
- Thdr351c Surgery
- l/ cu
- OnTo
- Midwifery
- Pzediatrics.
Thé Jepanese experts have boen raguasts
therefore these fields will alsco he
are-
- Ansesthe S.;.Olﬁ’ o
- Ophthalmology
- Gastroenteroiogy
- Mutrition
- Phygigtherany
- ICUu/ccy
- C.T.
- Fbrensic Medicine
- Respiratory diseases.
5. Priority -
Since there are several fielde in

from Japsn
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d“olov“ nos
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1. Faedlatrics
3., Dental

g, Dermatolozy
7. C.E.8.D.

a, Laundry_

11, Liﬁrary

Tarﬁetu nes bheen fixed fer

follows

-

Y

b W s B o

=

-
s }
*

Crthopaedics
Psychiatry
Fharmacy

a, Conmplition development ¢ 1 mcye General Operstion
Theaters.
b, Thorasic Surgery
Service +to be developed -
&, Lung functicon test
b, Rlood gns anniyeis
¢, Anaesthetic gzs znaliysis
d. Lupg term ventilation equirment
e, Blood loss measursmens eguirments
£, Broncu,scopy
g, Neowsnatal ansestipesiology.
B. Gastrc enterglony i-
Service Target : All investizntien of G.I. truck,

Service to be cdevelorped

a-o
b, Feritomicscopy
¢. Colonoscopy

d. Ultrazsound

Orhthalmoiosy -

2]

ervine et

Tore
LR

¥lorcscence Anglog
Ceular wWlitrasonnd
, BElectro dirpnosis

. Qcular prosthesis

1e
5

a0 o m

Stomach and Douwlennm

by and limht coagdlsition
rafrration



&=

HE

Lahoratary

Service Target i~

a.  FElectrolyts and blood gas

b. - Tirology

¢, Endocrime tests

d.  Imuunology

e, Autc ana2lysis for blood cells,

Radinlogy :-

A

1#2]
o]
P
<y
H-
(]
)]
-3
)
H
o]
©
(<3
i

iy 1LY
Service Tarzet i

a. Surgery of Lung / brornchws

Cavdioloar/ICU/C0U0 1.

Sexrvice Tarzet :-

a,  Tewrorary pacing

-
T
b. Cordic function study -

Catherisation, outrut study, ZEcocar

Crthonredic/Thysinthorcny it

8. Pprosthtic rerlocsment of wmiddie car cowmponent.
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Seprvice Tror—et ¢~

as Cystoscoric invesii
b. Ressctitien

. Kidney biosy and ¢isgnosil
g, Feritomisl Giclyeis
Developrment & consolidatieon of ol
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, _PROPOSAL FOR TECHNICAL COOPERATION
BETWEEN HIS MAJESTY'S GOVERHMENT OF NEPAL AND GOVERKMENT OF JAPAN
FOR EXTENSION GF HEDICAL EDUCATION PROJECT

Title of Proqrawme:

Technical'Cdéperation'between His Majesty's Government of Repal
and Government of Japan for extensicn of Medical Education Project.

Objectivé:
To contribute towards promotion of health of people of fepal
through development of Medical Education in fepal.

Specific Gbiectives:

1. To stfengthen the teaching capability of Doctors and allied
health personnel.

2.  To carry out research in the field of Medical Education and
Medical Services.

3. Promote Hediéaf care Services and Comnunity Hea]th.'

Activities:
To fulfill the above objectives the following activities are
reqUired;
| 1. ﬁ{spatgh of Jépgnese Expert to Hepal.
2. Suppiy of Neceésary Machinery and- Equipment.

3.  Training of Hepalese Personnel in Japan.

--Duration of-Technical~toéperation:

1985 through 1990 (five years)
- - ‘/A'
Background Information:

~ For imprbvément‘of Medical Education in Nepal His Majesty's Goverrment
of_ﬂepal approached Japan’GoveEnment for Technical Cooperation and the
Origina} record of discussion for Medical Education Project was signed
between His Majesty's Goverrment of Nepal and Japan Government on
Junc 20,1980, It had three major components: '
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a) Dlspatch of Japanese Experts
b) Supply of hecLssary Machlnerj and Equ1pments.

| ¢) Tralnlng of hepdlese Personnal in Japan.

Reviewing the progress ‘of ach\eve11nt in the Techn1ca1 Cooperat1on aspect
in the Tast 5 years the fol]oulng can be sald -

a) On d_Spatch:of Japanese Experts: _oniy & . have'come to Nepal,
" that too for short period only. Institute of Medicine plahs to
invite more éxperts_to come to Nepal to ieach and work with
Hepa\esé_tounterparts.

b)  Quite a nuaber of Equipments have been 5upb1ied to the T.U,
Teaching Hospital through Technical Co-operation and Grant
Aid, but was limited in nusrber because of to costs. S0
additional Equipments are necessary for full functioning
- of Hospital. .

c) On the training side, so far 13 Hepalese Candidates have
had their training'in Japan and have returned to tepal and are
working in the Teaching Hospital. More Nepalese personnel
need to be trained to upgrade their skill.

Further, tunder a seperate agreement between HMG/Nepa1 and_Gavt.- of
Japan, constructaon of the T.U. Teach1ng Hospital 'has been c0mp1eted
under grant aid and has been handed over to HMG/Nepa! Out-patient
Services has been made available to the public for last one year and
-preparation-are underway to-start [n-patient: Services - in near’future-

In short, 50 far the 1nfrastructure necessary has been establashed
" but to make T.U. Teachlng Hosp1ta} fully funct10na1 for educational purposes
additional support 1s necessary 1nterms of training of Nepalese Personne)
and transfer of Technology and sk1]i from Japan to Nepa] and provision of

equ1pments and mach1nery

P1an of 1nst1tute of Med1c1ne for further Development of Hedlcal Education
at T.U. Teach1ng Hosg;ta? ' :

Apart from teach1ng for MBBS and prov1d1ng services in the next five
years perlod the TUTH has to be equipped to run Post- graduate Traln1ng

Programne in di fForanr fiolds.



The oygra11 plan for further developmeht of T.U, Teaching Hospital
in next five yéars is being‘plahned in 2 phases.

n the 1st phase f1985 - 1987)

: Tne act1v1t1es ul\\ be (a) to conso}idate the exastang GPD and
In- pat1ent serv1ces by pr0v1d1ng add1t1ona] equ1pments (b} develop
spec1al clinics 1n areas where Mepa]ese Counterparts have been
trained i.e.- GI,U ard1o]ogy lc) to arrange for Japanase experts to
came. to Mepal to teagh Nepalese counterparts special skills and-
help to establish units or departaents in those areas. (d) to train

_ more candidates in subspecialifies'so that on their return -they could

plan' for development of services in those subspecialities in
2nd phase. '

In the 2nd phase per1od (1988 - 1989)

Further eXpan51on of phys1ca1 facilities will be necessary for
Research Laboratorqes and add1t1onal 200 beds to run special units
Tike Rena} Medicane, hetabo]1c Unit, Theracic Surgery, Cancer Unit,
Radiotherapy Unit, etc.

CJUSTIFICATION FOR

Extension of Techn1cal Cooperat1on

Objective;- To develop the T.U. Teachlng Hospital into a. Cente of Medlcal

' " Education, Quality care servace ‘and Research, as originally.
envisaged, extension of Technical Co-operation between His
:Majesty's,ﬁovernmeht of :Nepal. and. Japan_%br_another 5 yeay;
(1985 - 1989) is necessary for the fo]]ow1ng reasons: -

1. Transfer of spec1a] skills-in. MedlcaT f1e1d to Nepal

by dispatch of Japanese Experts to Nepal: _

| | For this iﬁ;the original Medica1 Education Project

 a provision was made for Japanese experts -to cdme to Nepal to
teach and work with Nepa1ese Counterparts s¢ as to transfer
spec1a] skills and train more Nepalese persona]s in Nepal and -
“help them -establish units but so far’ very 1ittle has been ach1eved

It is proposed that.there sh0u1d be a prov1s1on for a total of A0
Japanese experts in 4 years per1od (8 per year) to come to
Nepal and work with counterparts trained in Japan.




2. Need for more Equlpmentsr._

- For Further 1mpuovewent of under graduate Medlcal Educatxon
ahd For starting Pest graduate Medxcal ‘Education Progranmes

“'at Institute of Medicine, various Laboratorles have to be developed
and existing ones has to be upgraded. Th]S ‘will need-equipments’,

* models and” specimens.’ ‘Besides, -for fu]\ functxonxng of TUTH
to undertake- tra1n1ng, Research and Serv1ce and more

_ ed1ca1 Equipments will be needed especially ‘as the total requlrement
as per our original réquest has not been met-owing to financial
CQnstraints.' | : ‘

3. Tra{ningfef Nepa1ese Personnel in Japan:

 In order to render good quality services at T.U. Teaching
Hospital the skill of Mepalese personael has to bé developed

'aﬁa upgraded. ‘Further this i$ necessary that more Neba1e§e'
personne]’Doctors Nurses Techn1c1ans)be trained in Japan and
learn h1gher sHills. ' '

4, Deve10pwent of 5pec1al serv1ces/Un1ts at T.U. Teach1ng_Hosp1ta]

for teachmg and services:

The people of Nepa] .are looking up to T.U. Teachang HOprtal
for_prov1d1ng special services like, Endoscopy, Ultrasound, -etc.
S0 ihat ‘they do- not have to go to other Countries for treatment.
' It 1s p1anned that spec1a1 units ~ be deve]oped in areas in wh1ch :
Nepalese personnel have been trained in Japan ' '

CONELUSTON

‘The overall aims of the pronosed technlcal cooperation is {a) to

deve?op sk11} of Nepa\ese Personnel by traxnxng them in Japan {b) Transfer

of skr]] and technology from Japan to Nepal by inviting Japanese experts to.
Nepal to teach and work with Nepalese Counterparts (c) develop -facilities
at Inst1tute of Hedicine and TUTH to equip it for undergraduate and.
Postgraduate . education.and serv1ces of excellence so that at the end
of 5 years ‘the Nepalese personnels should be able to funct on 1ndependant1y
on their own and run self sustaining high qualifw services and Education Progaamme
at T.U. Teach1ng Hospital and thvs  untribute towards promotior of

heatth of the people of Hepal.
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THE MINUTES OF THE DISCUSSIONS BETWEEK THE JAPANESE EVALUATION
SURVEY TEAM AND THE AUTHORITIES CONCERNED OF HIS MAJESTY'S GOVERNMENT
OF NEPAL ON THE JAPANESE TECHNICAL COOPERATION FOR THE TRIBHUVAN

© - UNIVERSITY MEDICAL EDUCATION PROJECT

The Japgngsé_ﬁvaluation Sur§ey}Team_headed by.Professor

Sanae Kanda,

of Nepal from 188 to 23™@

‘Hyogo College of Medicine, visited the Kingdom
March,1985 to evaluate the past

achievements of the Tribhuvan Universit& Medical Education

Project, based on the Record of Discussions signed on June 20,1980,

between the Japanese Implementation Survey Team and the authorities

concerned of HMG of Nepal,
cooperatiop. '

‘During its stay in the Kingdom_of.Nepal,

Evaluation Survey

and to inquire the need for further

the Japanese

Team had discussions with the Nepalese Team

led byF&of G.P. Acharya, Dean of the Institute of Medicinpe,

Tribhuvan UnlverS1ty, on 19

20

~th

The following members were present:

Nepalese.side

Prof. G.P. Acharya,
Dean,

Prof. B.R, Prasai,

Institute of Medicine:

- Director, T U. Teaching Hospital

Prof. M.P. Upadhyay,
Institute of Medicine

Dr. N.B. Ranﬁ,
Visiting Professor,
Institute of Medicine

Dr. A.X, Sharma,
Visiting Professor,
Institute of Medicine

Dr. S.M. Dali, '
Associate Professor,
Instltute of Med1C1ne

Dr. T.B.-Budhathokl,
Associate Professor,
 Institute of Medicine

Dr. R.C.M. Amatya,
Lecturer,
Institute of Medicine

nd

and 22 of March,1985,

Japanese side

Kanda Sanae,
Medical College

Prof.
Hyogo.
Prof.
Hyogo
Dr.

Iwagaki Tadaaki,
Medical College

Ishlkaﬁa'foshlo,

‘Associate Professor,

Hyogo Medical College

Mr. Katoh Hiroshi,
JICA, Tokyo

Mr. T. Hoshl
JICA in Nepal

Mr. Y. Terasaki,

" Co-ordinator,

Medical Education Project

As a result of discussions, the two Teams agreed to record

the following for consideration by their respective Governments.



The two Teams agreed that there is a need for extension
of cooperation in order to make T.U. Teaching Hospital
more functional.  The request by]Nepalesé'side for =
extension of cooperation for a [ive year period was felt
justified by the Japanése Team: The Japanese Team has
agreed to recommend it to the Government of Japan.

At present an extension of three years was agreed
upon.- Disgussion'fér further ektension will be held 'at

the gnd year of the extended period.

(1} The Nepalese Team presented the plan of Development -
¢f Services at T.U. Teaching Hospital (annex-1).
However, following the discussion between the two
Teams, it was agreed ﬁpon to develop the services
of the departments as indicated in annex-2 during
the extended period of three years,

(2) The Japanese side stated that for dispatch of experts
in the fields of Ophthalmology, Hespiratory Medicine
and Thoracic Surgery, if necéssary other sources
will be explored.

Iniorder to achieve the targets set above, the folldwing
activities will be implemented:

~ Dispatch of Japanese Exberts to Nepal
-~ Supply of Machinery and Equipments, -and

- Training of Nepalese personnel in Japan.

(1) The above mentioned activities will be cohducted

according to the following guidelines:

i) The Jépanese‘side will dispatch at least five

expérts to Nepal per year.

"ii) The Japanese side will anccept at least two Nepalese

personnel per year for training in Japan.

iii) Machinery and equipment will be supplied to

consolidate the services as agreed upon.



" (2) . -Need for more allocation for training in Japan was
© expressed by the Nepalese Team and the Japanese
Team agreed to convey it to the Japanese Government.

Prof. Gopal P. ‘Acharya

Dean, Institute of Medicine,
Tribhuvan University
Kathmandu, = S

NEPAL.

Kathmanduy

Gheen: forst

March 22°% 1085,

SV

WL{
Prof. Kanda Sanae, '
Leader, .

Japanese Evaluation Survey
Team : :



Department

ANNEX ~ 1

" PROPOSED PLAN OF DEVELOPMLNF or SERVICES AT

T u. Teaching Hospital

(1985-1990)

Gastr01nterology SGTVILE%

19881990

MEDICINE ‘Renal Medicine
Cardidlogy Services , Neurclogy
Respiratory Services
Endocrine and Metabolic
Services.
EYL Florescence Angiography & Intraccular Implantation
light coagulation laser therapy
"Ocular ultrasound :
Electro diagmosis
Ocular prosthesis and
refraction
ENT Rehabilitation unit in Rhlnoplasty Surgery
audiclogy and speech
therapy (RUAS) Neuro otological DlOgnlSlS
‘and Surgery
Remporal Bone Dissection ' .
Laboratory Advanﬁed Neurcrﬂmologlcal
. _Surgery.
Microsurgery of Middle
Far and Tacial Nerve
Surgery.
Head and Neck Cancer
Surgery._
Microscopic Surgery of
the Larynx.
SURGERY General Surgery- Burn + Plastic _
" Urology Micro Vascular Surgery
Thoracic Surgery | Oncology
GYNAECOLOGY Obstetrical Services Colposcopy
Care of High risk Mothers Gynae. Oncology
Infertility Clinic
ANAESTHESTA Strengthen facilities at Pain Clinic
QOperaticn Theatre
Acupuncture

ICu/Ccy
Labour Unit

Neonatal Unit




Departimen

 ORTHOPAETIC

1985-1987

- General Orthopaedic Seivices

Phiysiotherdpy and

Rehabilitation

Prosthesis Services

-1988-1990

Surgefy_of Spine
Hip and Knee replacement

© RADICLOGY

Special radiological
. investigation

For different type of
anglography '
Sialography
Lymphangiography

_Branchography

Dacryocystogram

Endoscopic Retrograde-
Cholangio-pancreatography

‘Percutaneous transhepatic

chqlangiognun
Hypdtinic Duodenugruphy

Double contrast Barium.
Enema Set '

‘-Némé printer

Photographic dublicating und
subtracting Unit
X-Ray film Projector

-~ 8Slide Projector

- X-Ray film projector

100 MA mobile X--Ray Unit

Mammogrraphy

C.T. Scan

CLINICAL
PATHOLOGZ

Blood gus and Electrolyte
Autoanalyser for Blood Cells

Bicchemical Analyser
Endocrime test
Virology and Immmunology

Viral Culture Studies.

CLINICAL PHARMACOLOGY
AND PHARMACY

1.V, Infusion fliuid
manufacturers

Serum Drug assay for Poisoning

and Drugs.

FORENSIC SERVICES

Development of Teaching
Laboratory




ANNEX - 2

1985 ~ 1988
Departments | _Speciality 3: | 'EQuipménts- -Bxperts
MEDICINE - Gastroenterology A A
Respiratory. A A
Cardiology = .- X A
EYE ' Diagnostic Facilities A A
E.N.T. | | S x A
SURGERY o ' General Surgery  A A
Urology ' A A
Thoracic _ X A
GYNAECOLOGY -Care of High Risk _ A X
Mothers
ANAESTHESIA | o A X
ORTHOPAEDIC - ' A A
RADIOLOGY 100 MA X
: Mobile
X-ray
Unit
CLINICAL | Al1l as in
PATHOLOGY Annex-1(A) - A
' ' Tssue. '
Processing
Equipment (A) X
MEDICAL | | |
EQUIPMENT X A
MENTAINANCE ’

N.B.:- The Nepalese-Team strongly felt a need for a whole
body CT Scan unit for the Hospital and Japanese
Team agreed to convey it to the Japanese Government.
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THE RECORD OF DISCUSSIONS CONCERNING
EXTENSION OF THE PERIOD
. OF -
TECHNICAL COOPERATION PROGRAM
| FOR
THE TRIBHUVAN UNIVERSITY
MEDICAL EDUCATION PROJECT

‘The Japan International Cooperation Agency (JICA) dispatched Dr,'Yutéka
Hasegawa, Director, Medical Cooperation Department, JICA, to the Kingdom of
Nepal from 29th of Aﬁki] to 4th of May, 1985, in order to reach an agreement
with the Nepalese authorities concerned in respect of the extension of the
Tribhuvan University Medical Education Project.

During his stay in the Kingdom of Nepé], Dr. Hasegawa had a series of
talks with the Nepalese team headed by Professor Gopal P. Acharya, Dean,
InStitﬁte of Medicine, Tribhuvan University, on the basis of the discussions
held in Kathmandu on 19th, 20th and 22nd of March,1985, between the Japanese
evaluation survey team and the Nepalese team.

As a resu1t.of'discuésions, Dr. Hasegawa and the Nepalese team agreed
to recommend to their respective Governments the matters referred to in the

document attached hereto.

Kathmandu, May 3rd,1985

@MWMu o gf#%vﬂf

Dr Yutaka Haéega a,.M.D. Prof. qua] P. Acharya
D1rector _ _ Dean
Medical Cooperation Department = Institute of Medicine

Jaban International Cooperation Agency Tribhuvan University
Japan Kingdom of Nepal

—T72—



~ THE ATTACHED DOCUMENT

The Japanese technical cooperation will be conducted, in principle, on

the -basis of the_ReCord of Discussions signed on June 20,1980 with the
following amendments of the Attached Document and Annex.

A.

IX. TERM OF COOPERATION will be ariended as follows:

IX. TERM OF COOPERATION | |
The duration of the technical cooperation for the Project under this
Attached Document will be three (3) years from June 20,1985, and may be

extended further for two (2) years by mutual agreement between the
authorities concerned of both Governments. '

3. Activities under the Project of ANNEX I MASTER PLAN, will be amended
as follows: ' : :

ANNEX 1. MASTER PLAN, 3. Activities under the Project

The Projecf.ﬁi11 consist of the following activities in the fields of
Gastroénteroiogy, Respiratory Medicine, Cardiology, Ophthalmology,
Otorhinolaryngology, General Surgery, Urology, Thoracic Respiratory
Surgery, Anaesthesio]ogy, Orthopaedics, Radiology, Clinical Laboratory,
and Dentistry and in other fields mutually agreed upon as necessary;

ANNEX I1 JAPANESE EXPERTS will be amended as follows:

ANNEX 11 JAPANESE EXPERTS  Experts in Gastroenteko]ogy, Respiratory

- Medicine, Cardiology, Ophthalmology, Otorhinolaryngology, General

Surgery, Urdlogy, Thoracic Respiratory Surgery, Anaesthesiology,
Orthopaedics, Radiology, Clinical Laboratory, Dentistry and technicians
for repair and maintenance of medical equipments.

N.B. Program for training of at least two(2) Nepalese staff in Japan

will be conducte¢ each year.

~.~7.3.._



. ANNEX ITI -~ LIST OF'THE ARTICLES'wiIT_be amended as follows:

© ANNEX 111 LIST OF ‘THE ARTICLES Machinery, equipment, and materials
for the Progect 1nc1ud1ng those for gynaecology, as mutually agreed.
UPOI‘! E!S neoessary. Lo s '

L ANEX 1v LIST OF NEPALESE STAFF will be amended as follows:

ANNEX IV LIST OF NEPALESE STAFF

1. Project D1rector SRR

2._‘C0unterpart personne1 in- GastroenteroTogy, Resp1ratory Medicine,
Cardiology, Ophthalmology, Otorhinolaryngology, General Surgery,
‘Urology, Thoracic Respiratory Surgery, Anaesthesio]ogy,
_Orthopaedics, Radiology, Clinical Laboratory, and Dentistry.

3. Clerical and service personnel '

4, Medical equipment maintenance personnel

5. “QOther personnel necessary for the Project. mutualIy agreed upon

W g@/



NOTES TO THE RECORD OF
DISCUSSIONS CONCERNING EXTENSION
| OF _
PERIOD OF TECHNICAL COOPERATION
PROGRAMME FOR THE
TRIBHUVAN UNIVERSITY MEDICAL
EDUCATION PROJECT

"Technicians for repair and maintenance of medical equipment®
mentioned in Annex II Japanese Experts of the Record of Discussions
dated May 3rd, 1985, are understood as those to be sent as the members

of an equivment repair mission as were sent for the Project in the past.

Kathmandu, May 3rd, 1985

- é%m«f

Dr. Yutaka Hasegawa, M.D. Prof. Gopal P. Acharya, .
Director Dean

Medical Cooperation Department Institute of Medicine

Japan International Cooperation Tribhuvan University

Agency, Japan Kingdom of Nepal
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