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4, Record of Discussions

Between the Authorities Concerned of the Ministry of
Health of His Majesty's Government of Nepal and the

Japanese Medical Cooperation Survey Team

The Japanese Medical Cooperation Survey Team headed by
Dr. Isamu Tagaya visited the Kingdom of Nepal from 14th October
1973 and discussed with the authorities concerned of His Majesty's
Government of Nepal on the future medical cooperation plan related

to the public health services in Nepal.
The list of the participants for the meetings is attached.

Based on the discussions held in November/December 1972
between the Ministry of Health of His Majesty's Government of
Nepal and the Medical Cooperation Survey Team headed by Dr. Seiya
Yamaguchi, the Japanése cooperation on the development of basic
health services in the Western Region of Nepai, cbnsisting of
Gandaki, Lumbini and Dhaulagiri zones, was considered desirable,
and projects proposed have heen investigated by {he authorities

concerned of both Governments.

In order to put the projects into operation, the Ministry of
Health of His Majesty's Government of Nepal and the present Survey
Team have reached the following understanding through their dis-

cussions.

1. The Government of Japan will cooperate with His Majesty's
Government of Nepal on the development of basic health services

in the Western Region of Nepal, which comprises of Gandaki,

-9 —



Lumbini and Dhaulagiri zones.

The Government of Japan will support the development of
anti-tuberculosis programme in the region as well as the

development of the regional health laboratory.

His Majesty's Government of Nepal will set up a base at
Pokhara available for this project and the Government of
Japan will cooperate with His Majesty's Government of Nepal
in constructing the laboratories and the residences for the

experts in the base.

On request by His Majesty's Government of Nepal, the Govern-

ment of Japan will send experts concerned through OTCA.

Vehicles, equipments and expendables necessary for the
operation will be provided by the Government of Japan on

request by His Majesty's Government of Nepal.

His Majesty's Government will designate a medical officer as
an administrative coordinator, who will be responsible for
the liaison between His Majesty's Government of Nepal and

the Japanese experts concerned.

The Government of Japan will accept Nepalese participants for

training in Japan.
This project will be continued 5 years starting 1973/74.

It was expressed that His Majesty's Government of Nepal

would be very much interested in constructing and equipping the

health posts in the region with the cooperation of the Government of

Japan.



The both parties are pleased to note that the discussions were
conducted in constructive and friendly manner and achieved the

objectives for which it is made.

The programme of cooperation covered by this Record will be
carried out on approval by the respective Governments and imple-
mented within the budgetary appropriations in accordance with the
law and regulations in force in the respective countries, and within

the framework of Colombo Plan technical cooperation.

Kathmandu, 28th October, 1973

Dr. Isamu Tagaya Dr. H.D. Pradhan
Head, Japanese Medical International Health and
Cooperation Survey Team Training Division

Directorate of Health Services
His Majesty's Government of
Nepal



List of the participants at the meetings held

between His Majesty's Government of Nepal and

the Japanese Medical Cooperation Survey Team.

His Majesty's Government of Nepal

The Government of Japan

The Department of Health Services:

Dr. B.,R. Baidya, Director General

Dr. B. B. Pradhan

Dr. G.8.L. Das

Dr. N.K. Shah

Dr. H, D. Pradhan

Dr. R.M, Shrestha

Mr. N, M. Singh, Foreign Aid,

Ministry of Finance

The Japanese Medical
Cooperation Survey Team
Dr. I. TAGAYA, Head
Dr. 8. YAMAGUCHI

Dr. ¥. MATSUDA

Mr. H. FUJITA

The Embassy of Japan:
Mr. T. SADA (Counsellor)
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FTOMBOBRME LTSRS Lacss, WoShd LeEs b omipr,
NW{DORDEELRD B4, #H1 0 IDREITRHFEIEL, 8%, ;e
b RNE L E W, RELE oA REBENTSD, BE( vy
7=), ERERE - RETBRETTIRERCHY, BRARBEMEDE
WIMEMBRE LTRTHTHDEE2 LA 3,

faD—Fl& LT Pokhara ZEEE20 Hotel Snow View JC2 2 ¢s
Hu-BOMIEB—HERB Lo ThFH 1 0nfDWEA 4 Zdb,
BAPLBONELC, BAT(ER), BR(ve T — ) A2 IEE AT
MLOATHS (HERBEEN)  BBE KT 7L TR CME 40
Th b, BREZHHELCH DL 0 ERRAT B LItk BA, Ribox¥ Tt
WBNWETHL L AR TS h e,

COMPIRM, HRHFEEOMCELIEHMRTEIZADT HHA, M
BEOBEENBERRARY EIR BHFII L0002 Y OHBIC 22 2
EHMIN, FEIEME O VHICHPIR SN SR E LAk Ity %
CbZ W, FHREH- TR ICRE ~BENREL 5Ch 55, FEH
CEROMERE-APEDE—HE5US FATHA(EES P v~ X0
TFANDBRENLYEE 2~2.5U8 Fa),
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COBENEMGNREHEMPRE & SWestern Region lHWT, &
7aY a2 b ON=—x2k LT#% bk Pokhara Zonal Hospital @
FFED LD Lo ERMTH D, basic health service KW LTH
NEFTEO LTS, health laboratory ADRA~— R RUIREYF
REFCR T BB THRTLILE, BATRLELZNWRETDHSHICSE
LT, BHRKIPWT LRBO L O EDOHERSEECHE TCH AL, ®
7Y bOEREER, BROLAEEORICHEH, REELLTZHhK
LA AR EERLRT A6 WTE25 9,

- 23 —



7. Z%5— aEWestern Region [Tkt 3
Basic Health Service [toWwT

AR EEE HLEAM DD Development Region WK AT LA,
East Region, Oentral ( Kathmandu ) Region, Western(Pokh-
ara ) Region, Par Western ( Surkhet ) Region &% nTWa,

- Western Development Region WEBFTREE LT=20 Zone
( Qandaki, Lumbini, Dhaulagiri ) #49%h, Gandaki zone IT
5 Pokhara {3, Z®@Western Region O H.LHTS 3,

ZE DB TFar Western Region Hbo & BB RA, SEORE
BES{E { Malaria Eradication Project (=35 DT B ) 3
attack phase DMERSNFHTH B, Western Region F& OFar
Western Region KB L TV 3%, Kathmandu b0 isBofs &<,
BDPokhara MHiE £ bA BRI RABOERB T 0 o= 2 b0
RELTRBOMBICHE LE% bh B,

Western Region 2AQEEHEREMEIREOIMC T H5,

Gandaki, Lumbini, Dhaulagiri P=2® zone KIZ1 70O
district 2%b, AQWXE#H2465540ATD 25,

ZOWestern Region & 55—+ AHBTBRHBE 1 4, £ofl 1T
bhealth center @74, health postid 5 84 ik o Tna,

CRERDASERE TR, BHRELT2 SKEHTHHBES, 105
FBE9, health post 161 ARE LA LN EMBTLFTETH A,

AA—n@EHDr. R M. Shrestha WI2HS/ERE( 197 0—
1975)KBF B, RUOT O AWREE S0 248 07 MMk (a4
Blrrhd, 2 -0 OWETHRAVERD~ALR =~ FIIKRO N ¢ B
Wk,
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zone | Population | NO- OF Hospitals Iy 14h [Health Ay“;;’:f‘“
P Distriet HMG |Others | Centre| Posts .
pensaries
Gandaki 1,023,110 7 3 2 2 42 14
Lumbini 1,165,701 6 7 2 2 8
Dhaulagiri 276,725 4 1 - 3 8 4
3 2,465,540 17 11 4 7 58 25

Ayurvedic Dispensary &1 > FHbL &b L, WhidbaiE QR
FEFER LGN B2EMTITEL 530 TH 5,

e e Wy e e e S 2y

cost etc,
. Hospital Health
Zone Population | Districts { 25 beds [ 10 beds Posts Remarks
(New) | (Add)

Gandalki 1,023,110 7 4 2 73
Lumbint 1,165,701 6 1 6 66
Dhaulagiri 276,729 4 3 1 22

3 2,465,540 17 8 9 161
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CTOVTRUEAOWEB IOF RS D, FBAY I bo—n bz b
HROBFECRT VB2, BERY 7/ HIERE LTEAL GU g nT
b, X, HBER WEEREBRK IAAHREEEL E ¢, RHEMER
BeEsemEtmATd 3,

REOADBMRMMEETER 25 THE0T, %7d3 SEHIKEADR
HEO 25K+ 2L FMaND, chIERE 2METH Y, +0% 2
BEINEA - LrORKREBLAQMBICK s 2Bt & R¥Bhdds,
EoTA —rbLTRINGD~1 2=~ VICHKS &, L 178 R R R
HH oA Roms FEEMUEDT X 25 B 5N,

a . Basic health service W iCintegrate LTREIH 5
P
b . Health man power D3R,
¢ . Heal th posts s,
d . FTRR72 /748 EI 5,
1) #¥#Y, REHE
2) HEEHE
3) FAFarta—n _
e . TOMPRBED FE, 2RBLo Rz, SREHF - WEBBORY
U AES LR

Western Development Region {3, #13 X 91 Far Western
RegioniEL, ZO~rzx= -~ VL ELROBSFBRK CEZE(AKLT
Bo F %~ DT BRU BEH O @B AIE Western Region IC T
LRSNTR ZC, basic health service ™%, R heal th man
power DR ALWTHD, FOABDIC~ARAH X 2y b T — 2D B
BLETH B,

2 b X 5%

Lumbini Zone WA~ MREEOMKR ‘Cifs?.:'l‘erraiithlef(éb, il
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ME IR EOREBLZEOART LD, MEA Vo bPHADLESTE
MENMERBORLER S RTH W, T TR AQBE B ERERS
KRBT HREL ZV, LALTEEERTh DEBWREF RN BRI
ROBEERT N HWEET D TP %, HEADL 1 7 FAKKKHLHA
ESIFD~rRHERPERTES, F—aBHEORD 5+ E5ETR
6 6 7FTIKMBE LA LTS,

Qandaki Zone

Manong, Parbat, Kaski, Syangja, Lamjung., Tanahaun,
Gorkha ® 5 district RTINS, Gorkha, Manong BFe~<=3
ﬂ’mﬂlﬁ&ﬁ‘&EUJith%TAD’&‘ﬁ N, LaLthETcEBRCELTY
BEMRTHY, ~ AKX POEBHEHAYHCH(E2E, An102F
ARKHLBIE4 2O~V AFAPEHT B, WS 7EHBETT 3 4 FiciH
mTEEETSH S,

Dhaulagiri Zone

ABO 27 7F AT, Gandaki Zone &SR~ Z-vURICH 2 5 8l
WoMABMR TS5, Mustang, Dolpa HEITHFICILIRSEHTEF KK
FTAHRBETAMORBECIIKY EE %\, tERITEFEE, FEAUARR, #KE
LeHEahTwnd, BA~NL AR R BsFThachE2 24 HK
HMRT HEETS 5,
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8 *-%-[E Western Region X345
EfH 7wz rEioRE

1) BAhcTdRFES

RAEEB RS2 CH L THEFEND 21712 988, T07av 22 b L
MFABEBREROAY 2-FH( laboratory HEEBE D L2VEFREMNE
REESORUZEOMELTLEC) 2RI &, AERKHT 24
ROBRHE, BNMBEEOTEE b, BIKEEELZC L Th bz &
SEoWETHE{ R L bR i,

%72, —J5 Pokhara {€HWnU M &5 ER O A2 BREE R 2VWiHE,
LhBAFTEMOD IEPBEAUL PNTHNEEMTLICLTS, h
EAROmMmC, ERONMRAELBT I - L B0 BHKEL, HF
BoO=—-VCHEETHZ L E2HA LT IHFERTORSIK dRbT, f@n
EéLThohidgstrn,

BOEEBF AT LTERBN ETE25C ST, COAETR
BERICAN, WMBOME X —rTFi~rx=—F, FAEOHLET
BOZ 544V F A1 CR-ABTRNET 2 90B LD B, T DK
HTHNDERAET 288, 2 —ANOMETS v~ 2 b FHIFICHE
ELHBELRA LD, CNCH LTREBIIREN KB HIT 22 L1
AR NCESTHETDHEDLE L, B« FRFEFEOBLICET S
BH2LAB(FMahsieaTsh, i, BELECENT, Wb
W HEALMEICH T 5 RE T OMBRKLEREEO R RTH R BRI N
Twh4H BBHHIORBI HoTiEch s T Wb E T BEiEH4% ]
EVa BN AR AL OBME LTl z bathe LB E&EAL
%\,

COERT, OTCAR L AEMBAN-—0OBERBHETLED,
CHENLSHD " ORWIT L TEEGD X 9 BREITE TR HE DI
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L CTRBEHE ST 1TA 5 X 9 2 RIKkA R0 &AM 2 08204
EZaTL B,

FHCAED IS —nlct T 2BRBNE, 2h2 TOBHOHRE Rae
FRHBRERBNLVOIBEH L EREHOF LB ELTEB IKH+
5LDTHD, Wb BHC0omprehensive Medical Aid ( REHER
ZHIDTF AL r—RELT, BARZhATEELZTRIT %2 520,

2B Hh KW F

AEEE LTo, BPHELSHATGERE NS 0y = 2 + oME
ROML TH B, ‘

a) Western Region Cxt+ A RAMEROA LICH AT 5,

b) #Wh o~ —~=2% Pokhara T3¢,

¢} WRBBMIRD BOMRIESY, HMUAORWICONTE, B -
NERFEB LT RS BRT 5, _

&) REUPIEO EHE ARMEDO B L, HREHHOIEN, 5 2y
BRBRU RO Y, SR (K, 741H5) OFHEDICES 2
1EEIE D, 1T T DIBIIC 30T B E5HET B 0 9 DI 1T D s T DI )
HEBgwB b,

e) TALWMMEDER LV H— b2 AICHEL R, K, L
DUEETE S (HIEY = b BE),

D ZAL b ETEBRO RRBEEDD B, & 4 — 4 B A8 L
T D R MR O BEM I AT I~ 2K 2 b ORI DWW T B3 2,

g TRORESSEFBET RS 2 b, "M R~ AU O FUESE
PEBTHERE S s EL O BT, A -2 MOEHELELHRK
BhERT+T 5,

Tk, FHETr 2 biKL, BEBHAK (I OOV ) OithhAfls
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hhifdt b—FHoBREETA40ERbR S,

3) REW - ~NLARR P EOHREIZ DT

A~ A B EROARTEM Lo, £E % BEHREGRE BED
EMEHEL, BCEORERERTDE2~AAHR P CDWTHE, 40
DEHMFELE % BWestern Region 2 Th ¥k 1 0 3+ oo vat
HLTWn:,

LALATRBRALICHBRHFOMBEND SR TY, oM
BETOLEBZRRTDD, RMLOHB I LT LTV»2RRTH 2,

CDLGLHFT, SEREFERECS LTHBYARTECHE TLER
BAERBLISETZRELIE, ~AxHEA LIy b T —-20BMHICHT
AW ALK ERINT { 5,

SEOERBIOXSE & LT Gandaki, Dhaulagiri, Lumbini o
3 DD zone BEZ LT A, cOZFHMERFAENSA 0y bHE
AR P EREL, 2SO B Ao MY B R
KR L 2s o, ENEE TR CUHBBEOARTEDO L AT » 7' %
B0 HTHBEEL B,

TLbaIRBET B~ra N2 DRRU IR, FHEO~LR =~
F, #EAEES L) ThEN

Qandaki Zone 4 &r PR
Lumbini Zone 5 & B
Dhaul agiri Zone 3 M

ETHOBHEMTH AL EEL D, L, chidRshstThidE
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4) FHERBHCHTIABHES

BB X o MBI ELE, baBLLTASEOHNKELTRO LS
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52, TRLARBOKCEAREIh LY SHFLTHEE T2,
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3. HELMESBH 68.448
4, Ho s 3— PSRRI 1,429 6,804
5. BIRUPIBIMR AR 1,904 12820
6. E#R 169,024
s gt 33431 257096
I |~r=axHXBMR
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ReUF S{e b
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M| IR A FE MR
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197 4D R AFHABINETERE-TV 22, BET62, 660
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H, Do TZLOWMRMTCHTEDLDRTVWAT AY 5O K% O Viol o—
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BLTLINEC LETH A,
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A Praoposal For Development of Health DRAFT
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Western Development Region of Napal is comprised of three
administrative zones namely Gandaki, Lumbini and Dhaulagiri
zones. Pokhara (situated in Gandaki zone) west of Kathmandu is the
development centre of this Region. Approximately 2.47 million
population (21.3% of the country population) reside in this Region,

The present tentative regional health plan has been suggested
in order to incorporate the health sector in the total socio~-economic

development plan of the country.

Priorities:

Based on the broad policy and objectives of the national health
development plan, priorities have been given for the development of
an integrated basic health services by establishing a net work of
health posts in all the Districts with intermediate and higher level
tiers at the district, zone and regional level.

a) Construction of Health Posts & provision of supplies and

equipments.

b) Construction of Health Office and new hospitals at the

district level and provision of supplies and equipments.

¢) Provision of supplies and equipments for old hospitals.

d) Development of Health Laboratory at Pokhara.

e) Support of drugs for five years if possible.

f) Support of training middle level personnel for maning above

mentioned institution {to be discussed with Institute of

Medicine).
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Zon Population No. of | Hospitals |Health |Health AY lg;_‘;idw
8 op District [HMG |Others| Centre| Posts .
pensaries
Gandaki 1,023,110 7 3 2 2 42 14
Lunbini 1,165,701 7 2 2 8
Dhaulagiri 276,729 4 1 - 3 8 4
3 2,465,540 17 11 4 T 58 25

Al g o S A e ek e e G P D B A ks o e e e ey P B B A Bk e e e A Ty e i 8 X ek i eyt ke e P e S e o e e

Hospital Health
Zone Population |Districts |25 beds )10 beds Posts Remarks
{New) | {Add)
Gandaki 1,023,110 7 4 2 73
Lumbini 1,165,701 1 6 66
Dhaulagiri 276,729 4 3 1 22
3 2,465,540 17 8 9 161

Approximately 5 million U.S. dollar.
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REGIONAL DEVELOPMENT: REGION 3
Regional Office;

Pokhara, Gandaki Zone

Gandaki, Lumbini and Dhaulagiri Zones

_ . Hospital | Avible. | New Hosp. | Addl./New Health Health
No. District Population Location Beds Required Beds Centres Posts Remarks
1 2 3 4 5 6 7 8 9 10
Gandaki Zone
1. Gorkha 171,955 | Gorkha 5 - 10 - 1 % Sanctioned 21 August 1973 Health
2. Tanahaun 163,453 Bandipur 5 - 10 - 3 Centre upgrading. Amp Pipal Missicn
3. Syangja 262, 209 - - 1 25 1 4 Hospital 10 beds)
4. Lamjung 138, 057 - - 1 26 1 3
5. Manang 7,454 " b - 1 26 - 1 b
6. Kaski 145,093 Pokhara 50 - - - 4 (Zonal Health Office: Shining Hospital
7. Parbat 118,858 - - 1 25 - 3 (Mission); 50 beds)
Total 1,007,079 - 60 4 120 2 19
Lumbini Zone
1. Nawal Parasi 142,898 Parasi 15 - 10 - 1
2. Rupendehi 236,232 | Butwal® 50 - - - 1 ©(Zonal Health Office)
Bhairawa 15 - - - -
3. Kapilvastu 202, 545 Taulihawa 15 - 10 - -
Shivraj 7 8 - -
4. Arghakhanchi 127,523 _d - 25 1 2 d
5. Palpa 208,998 Paipa 16 10 - 2 (Tangsen Mission Hosp. 90 beds. HMG
6. Guimi 224,548 Tamghas 10 - 15 1 2 may want to develop Palpe Hosp.
HQ of District) )
Total 1,142,744 127 1 78 2 8
Dhaulagiri Zone
1. Baglung 173,279 Baglung 15 - 35° - 1 e(Zonal Hospital 50 beds. Zonal HQ to
2. Myagdi 56, 997 - - 1 25 1 2 be established in future.)
3. Dolpa 18,946 - - 1 25 1 1
4. Mustang 25,698 - - 1 25 1 -
Total 274,920 - 15 3 110 3 4
Total for 3 zones 2,424,743 - 222 8 308 7 31
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Region 3: GANDAKI, LUMBINI AND DHAULAGIRI

Estimated Number of Health Posts to be Established on the Bases of Population & Geography

withdrawn, H/P computation - Hilly:
* Special HMG sanction:
— 55 ~ b6 —

2 additonal.

1 per 15

,000 pop.

+ Special HMG sanction:

Inner Terai:
2 additional.

1 per 20,000 & Terai:

1 per 25,000 population.

Geogra~- Projected Popu- No. of | Exist- Health Posts to Health Malaria Pre-
Zone . Malaria lation for . . Health Posts to be Posts .
phical . Health |ing No. | be estbd. during . Maintenance
No. and . Situation | Planned Year of . . established during Reqgd. in
. Classi- R Posts of remaining years . R Phase: Expected
District fication Clasfn. Establishment of Read H/Ps 4th S-vear blan 5th five-year plan Malarious Year of Entr
Reqd. No. of H/Ps ad. ’ Y P Areas y
1872~ 73- 174~ 1975~ (76— (77-|78=-1T9-
73 | 74 {75 76 |77 |78 |79 |80
1 2 3 4 3] G 7 8 9 10 11 |12 {13 {14 |15 16 17
GANDAKI
1. Manang H NM 7,600 3* 1 2 - - - - |- - |- - -
2. Parbat H NM 126, 100 8 3 - - - . - 3 - - -
3. Kaski H PM 151, 000 10 4 - 6 - - - - - - 6 1971-72
4. Syangja H NM 267, 500 18 4 12 - - 2 - |-1{-1- - -
5. Lamjung H NM 149,400 10 3 - - 3 4 - - - - 8 1976-77
6. Tanahaun H M 166,700 12 3 9 - - - - - - - 12 1973-74
7. Gorkha H M 182, 800 12 1 - 5 6 - - - - - 5 1975-76
Total: 73 19 23 11 9 6 - 2 3 - 31
LUM BINI
1. Gulmi H MW 257,900 17 2 - - - 2 2 5 - - -
2, Arghakanchi H MW 143, 600 9 2 - - - - 3 | 4 - - - -
3. Palpa H M 221,730 15 2 -- 7 - - - - - i 1974-75
4. Kapilbastu T M 226,600 9 - - - 3 - 6 - - - 9 1977-78
5. Rupandehi T M 266, 000 10 1 - - - 3 (4 - | - 10 1979-80
6. Nawalparasi T M 164, 000 6 1 - - - - - 1213 - 6 1980-81
Total: 66 8 - 6 10 4 14 |15 9 - 32
DHAULAGIRI
1. Delpa H NM 19, 300 3+ 1 2 - - - - - - - - -
2. Mustang H NM 26, 200 2 - 2 - - - -~ |- - - - -
d. Myagdi H NM 61,700 4 2 - - - 2 - |- - - - -
4. Baglung H NM 199, 000 13 1 - - 2 2 - 144 |- - -
Total: 22 4 4 - 2 4 - 14 ] 4 - - -
Total for Region 3: 161 31 27 17 21 14 14 |21 [16 | - 63
Legend: H: Hilly. T: Terai. IT: Inner Terai. M: Malarious. NM: Non-Malarious, PM: Partially malarious. @ MW: Malaria activities
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Regional Development Region 3: Gandaki, Lumbini & Dhaulagiri Table V

District-wise Estimated Manpower Requirements for Hospitals as per Standard Staffing Pattern

3 oy GANDAKI LUMBINI DHAULAGIRI -
o K . . —
u 1.9‘.. "g g - '8. ? n Bn g ~ :;’1; w0 §.§ e
5| BEEE Zel=Ss P EIEE g (Bl B B8 |~ 2 (48] «lealBleal ol Bl | |28cE
El Bs%5% SEIER|dEMR S| E s (El5 5|8 |5 |2 |8 65| B |58 |&|sc|T | E | & % (|57 =%
= U g 8 CR IR = T N - ] o o g, o =1 [+) 5] =5 R ® || 5|0 =] [=] ] g o ‘65"‘ .
Z 8 aka nNolnm|ladlBalas|E & |2l 3| |o | A 16 |<8| 8 |S8j8IS8IS8 8|28 18 |2|68|<8
50 25110 |0+25|0+25]| 50 1 0+25Y0+25/15+10{15+10) 0+15| 25 |16+10(15+10 60 l15+10 0+25|0+25|0+25|15+3

1 2 3 4 5 6 7 8 9 3110 11 ] 12 13 14 16| 16 17 | 18 19 |20 21 22 23| 24 2571 26 | 27| 28 29
1. | Civil Sur/M.S. 1 1y 1 |1 1] - 1f 1 - - 4 1 - 1 iy 1 1 - 3| 8

2. | Pub. Hlth. Offr. 1

3. | Physician 1 1 1] 1

4. | Surgeon 1 1 1] 1

5. | Obst. & Gynae. 1 1 1] 1

6. | Peediatrician 1 1 1 1

7. | B.H.T, Surgeon

8. | Anaesthetist 1 1 1 1

9. | Pathologist 1 1 1] 1
10. ! Radiologist 1 1 1 1
11. | Medical Offr. 3 2 2 2 2 2 2 - - 8 2 a 2y 2 2 1 T 17
12. | Dental Surg. 1 1 il 1
13. | Matron
14. | Nsg. Sister 14 1 1 1 1 1 1 1 1 6 1 1 1 1 1 5 1 1 1 1 4| 15
14a | Sr. Staff Nurse 1 1 1 1
15. | Admin. Offlcer
16. § Stafi Nurse [§] 2 1 2 2 2 2 1 1 10 1 2 1 1 1 G 2 2 2 5 | 11 27
17. | Asst., N.M. /Wile 1 12 [:] 6 8 8 8 8 2 2 36 2 8 2 2 2 10 8 8 8 6 | . 30| 82
18, | Sr. A.H.W. 19 ib
19. | ALH.W, 1 G 3 3 3 3 3 3 - - 12 3 3 3 3 3 3 12| 27
20. Lab., Techn. 1 1 1 1 1 1 1 1] 1 1 1 1 1 5 1 1 1 1 4] 15
21. | Lab. Asst. 1 1 (1) | My ] 2} ) ) | (1) (| (4) (8)
22, | Radiographer 1 1 1 1 1 1 1 1 6 1 1 1 1 1 5 1 1 1 1 4| 15
25. | D.R. Agst. 1 1 1 1
24, | Elect & Plumber 1 1 1 1
25. | Asst. Elect & Plumb.
26. | Admin. Asst. 1 1 1 1 1 1 1 1 1 6 1 1 1 1 1 5 1 1 1 1 41 15
27. | Jr. Admin. Asst. 1 2 1 ol | ] (4 1] 1] (%
28, | Sr. Clerk 1 L 11211 1 1 it @il 2l ml 1§ 4 (13| ¢ayy 1) 1 1| (uyf| gy 1
20, | Peons & Others 2 a7 201 10 [20 20 20 20 10 10 ]100 | 10 20| 10 10 1¢ 60 20§ 20 20| 27 | 871247
30, | Jr. AH. W,
31. | Malarin Offr, 1
32, | Henlth Educator 1
33. | Dt. FP Officer i 186~ 108 180469
34, | Driver-Mech, 1 192 91 180

“Sr. PHN bI-llth.Insp/SAHW cShi\.'mj 7-bdd. Hosp. dButwai Zonal Hosp. & Bhairawa 15-bed.



Operating Costs (based on 1972-~73 budget) for 25-bed and 50-bed Hoapitals
to be established/to be expanded in Region 3 of
Nepal: Gandaki, Lumbini and Dhaulagiri

Table VI

22::“:1? Additional
New annu n? for Hospitals to be operating
No. Zones Extension expanded to cost per Extension Total
Hospitals a 25-hed :
25 or 50 beds annum as of
hosp. as of 197273
1972-73
1 2 3 4 5 6 T 8 2]
Rs Rs Rs Rs Rs
1 Gandaki 4 176, 136 704, 544 2 89, 345% 178, 690 883,234
2 Lumbini 1 176, 136 176,136 4 89, 345% 357,380 533,516
3 Dhaulagiri 3 176, 136 528,408 1 454, 604= 354,604 883,012
8 1,409,088 T 890,674 2,299,762

* Only difference between average budget for a 25-bed hospital and a
15~bed hospital presented

* Only difference between average budget for a 50-bed hospital and a
15-bed hospital presented

* No standard estimate of construction cost available
No standard estimate of capital equipment (X-Ray unit, autoclaves,
refrigeraters, beds etc.) available

Rs Nepal Rupees US$1 = 10.50 Rs

- 61 ~ 62 —



Region HOI: Gandaki, Lumbini & Dhaulagiri Table VII
Estimated Number of Health Posts Required and Estimated Capital
& Operating Costs (REVISED)
. . Operating Costs
ti tal -
Estimated Capital (Non-Recurring) Expenditure (Recurring)
No. of Health Posts and Year Main Furniture & 6-Unit Staff Total Salaries &
No. to be Building Equipment Quarters Supplies Total
Established
at at at Columns 3, 4 & 5 at
Rs 68,000 Rs 4,000 Rs 70,000 ! Rs 31,000
1 2 3 4 5 6 7 8
Number of H/Ps required on Rs Rs Rs Rs ' Rs Rs
the basis of population and
topography (population projected
to the year of planned establish-
ment of Health Posts) :
- 161 10, 948, 000 644, 000 11,270,000 22,882,000 4,991,000 50,715,000
2 Existing Health Posts - 31 2,108,000 124, 000 2,170,000 4,402,000 961, 000 9,765,000
3 Fourth Five~Year Plan
197273 - 27 1,836,000 108, 000 1,890,000 3,834,000 837, 000 8, 505,000
4 1" " 1" 1t
1973-74 - 17 1,156,000 68,000 1,190,000 2,414,000 527,000 5,365,000
5 r 1" 1 Tt
1974-75 - 21 1,428,000 84,000 1,470,000 2,982,000 651, 000 6,615,000
6 Fifth Five-Year Plan
1975-76 - 14 952,000 56, 000 980,000 1, 988,000 434, 000 4,410,000
7 1 " T 11
1976-77 - 14 952,000 56, 000 980,000 1,988,000 434,000 4,410, 000
8 " L " 1
1977-78 - 21 1,428, 000 84,000 1,470,000 2,982,000 6561, 000 6,615, 000
9 tt (1] Tt 1"
1978-79 - 16 1,088,000 64, 000 1,120,000 2,272,000 496,000 5,040,000

— 63 ~ 64 —
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