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1. Teaching Hospital Coordinating Committee

Dr. Hemang Dexit _
- Chairman, Dean of I.0.M.

‘Dr. N.D. Rana L
Chairman of Teaching Hospital Committee

Dr. P.N. Shrestha
Membér'of T.H.C.

Dr. M.P. Uﬁadhaya
Member of T.H.C.

Dr. B.R. Prasai
' ‘Chairman of Health Lab. and Pathology Instruction

Conmittee

Dr. D.N. Regmi-' .
Chief of Infection-Disease Unit

Mrs. Chapala Pandey
Undersecretary Planning Committee Secretarial

Mr. D.P. Dhakal
Section Officer Finance Ministry Foreign Aid Division

(Nonfmember'Attendants)

Mr. K.R. Shrestha’
Dept. of Housing Building & Physical Planning

Mr. J.C. Pokhrel
Institute of Engineering

Mr. Deepak Adhikary
Liaison Officer

2. Institute of Medicine

Dr. G.D. Shrestha
Assistant Dean

3. Department of Housing Building & Physical Planning

Mr., H.L. Rajbhandari
Chief Engineer

Mr. D.P. Gorkhari
Chief of Design Section
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5.

6.

10.

11.

.Inétiéute of Fogineering

© Mr. P.N, Maskey
8r. Project Engineer, I 0. E Development PrOJect

Mr. T. P, Uprety
Chief, T. O E. Consultancy Services

Dr. A. B Singh :
Manager, Central Materlal Testing Lab I1.0.E.

B1r Hospltal

Dr. B.P. Sharma
Superintendent

Dr. R.P. Pokhrel
Eye Surgery

Mr. Keshab Adhikary _
Officer, Procurement Sectiomn

Patan Hospital

Mr. Martyn R. H. Thomas
Project Director & Engineer

Mr. Nell J. W. Anderson
Business & Purchasing Manager

Mr. James R. Stfiéké;
Shanta Bhawéniﬂospiﬁal

Mré;.ﬁiﬁnie Thuma
Maternity Héépital

'Mrs..D. Muila _
Superintendent

Boafd éf Water Suﬁply & Sewerage
Mr. R. M.fShrestﬁé

Nepal Electric Co.
Mr._R;_M;—Shakya

Singha Dafbar Coﬁstxuction.Sité

Mr. J. P. Pradhan
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12, Cﬁnsultah#s.(PriVate)
Mr. S.‘N.'Rimal-
Mr. N. N, Baidya:
13. Contractofs

Mr. Sharma . : :
N.C.C.N. General Manager

Mr. S. N. Manandhar
N.C.C.N. Engineer

‘Mr, M. B, Shrestha
Mr. D. M. Sherchan
14, Transportation Agency

M. Ishway P. D. Goel
Manager, Prakash Transport

- My, Manpar Son
Skyland Transport

15. International Trading Agency

'Mr. P.S. Shrestha
' Director
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Minutes o1 Liscuasions

At the request of HMG of Nepsl for assistance in establishing.

Tribhuvan University Teaching Hoepital in Kathmandu (hereinafter

‘referred to as "the Hospital'), the. Government of Japan, tarough

Jepan Inﬁarnationgl Cooperation Agency (JICA), has sent & survey

teas to hold the Baseic Desighisufvéy oﬁ the brojacfo_

The team held a seriesg 6f discussions and exchanged views with

the Nepalsase suthorities concerned on the constructions of the

ﬁoﬁpiialQ

An the réau;t of the dimcussions, both parties have agreed on

. the followiﬁg items:

1e

<e

e

‘The main purposes of the establishment of the Hospital are for

training of medical Hﬁﬂdants,_thrying_qut medical research and

providing medical servicea to the people.

To meet the objective of the project, necedaary buildings,

facilities and equipment for the Hospitsl will be provided.

The Hoapital constructed und§r the Grant Aid by the Oovernment of

Japan ie aimed at having the capaocity of about 300 beds.

The woope of works Tor esch sfde are divided as followaj

— 108 —



(1) For Japaneno side |
(a) Contents of facilitiss
(1) dutpatiant department
(II) Central, diagnaatio and thernpautic dopartment
(XI1) Ward units
(IV) Administrative department
(V) Service department
(VI):Reaeéfch_department
(VII) 0. T. suite
(viIx) ¢ .s. 5. D.

(b) Medical Equipment

{2) For Nepalese side _
| (a) Water supply line(s) to the Eﬁiiding eite. ‘
{b) External dra;l.naga and Bevage line from the building site,.
(c) Elactrical powar main lins to the building aita.
(a) Telephone line and equipment
(o) Exterior.facilitiea-and landacaping
(£) Provision of spnce necessary for such construction as
'toﬁporhry office, working avea, atock.yards and othera,
(g) Beds, Curtains, Blinds, Carpets, Tobleware, and others
required. | | | :

(h) Maintenance and operation cost and sxponses.

5. HMG ef Nepsl will undcrtake the rollowing itams;

(1) to provide data and information necessary for the design

@ _

and the conatruction.
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(2)

(3

(&)

{5)

6. The

(1)
(2)
(3)

()
'(5)

{6)

(N

to’ alear and 13Ve1 the prqjqqpfq;tg bgfﬁre thgsgtart §£

the oonstructieng | . | ‘ - o

to ansure prompt customa clearance for impnrtad materials
and equipment for the construction. and aluo facilitate

the internal tranaportation for them.

to exempt Japanose nationals concarned from custons duties,

internal taxes and Other figcal_lgviea which may be imposed

in Nepal on the occasion of the supply of materials and

services for construction,

to provide and accord necessary permission, locences and

other authorization reguired for éafrjing‘out the project.

Nepalens side expreseed the desire on the follouing points;

Foundation to be reanforced to take up to the fifth flcor

for the future expansion.

Space for library to be enough for use by raculty and
'studenta. ) _ ) _
Auditoriumvand_lecture hall to be included.

60% of tha.fotal beds to be used for private cabins.
Thg.jﬁo beda_ﬁoﬁpital will be appropriately sited in the
Inaiitute of Medicine Complex. Désign will be disoussed in
details 1ator._ u |

Provision of duty roome for staff on 24 hours duty.

Ts»lephona exehango, laundry equipment and cook;ng aqulpmonts
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7+ The Nepsleas side ansdred that the aguiaition of land foy

the oonsfrucfidn had'botn alroady.completed.

8. Theas items as agreed are to be recommended to the respective

Governments and the authorities concerned of both parties for

U

the resligation of the project.

=

Leader

Japanese Survey Team
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NEPAL: TEACHING HOSPITAL PROJECT

MINUTES OF DISCUSSION

Introduction

1.

2e

i

A mlss;-n dlslatche; by the Japan Internatlonal Cneperatlan Avency (JICA) visited
Nepal. frem 14th ts 21gt October 1981 for the purpeses sf the subm1581en and the
explanatien ef the Draft Final Report af the Basic Design Study (the Study)—bn the
Teachlng-HQSP1tal Preject ef Trlbhuvan University (the Preject). The mission had =
series of d;scu551ons with’ the cencerned authoxl*les tf Hls Magesty s Government of
Nepal (HMG), and Tribhuvan University.

A fipal meeting betwesn the members sf the Teaching Hespital Ceerdinating
Cemmittee sf the Tribhuvan University and the Mission was held on 19th Octeber 1981.
This minutes recerds the majer peints of understanding reached between both farties
regarding the Preject, subjgct to further review and appreval ef the resmective

Gevernments fer the implementatien ef the Project. A list ef participsnts in the

final meeting is included as Annex 1 te this minutes.

Bagic Desigu ef the Project

The Nepalese side vas satlsflei with the proposed ba61c design ef the ProJect

- deseribed’in the ‘Draft Final Répeirt except that the de51gn of parkln; aréas with shed

3.

was missing., JICA will add this design and drawings in the Fiﬁal’kep.rt of the study.
Appropriate alteratioms in the design agreed duripg the discussiens will.be in

corperated in the final report.

Hedical Equipments of the Project

The items of the medical equipments which are necessary for the functiening of
the Teéching Hespital were selected by beth parties taking inte consideration the
conditions of medical services in Nepal K the ease of eperation, and maintenance and
the running cest.

A list of medical equipments attached to this minutes as Annex 2. will ve

incorporated in the final report. . ) /lez*

-

Y - S
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7

Bxecuting agericy for the Project

The Executing Agency fer the Project will be identified by the middle of November,

1981 which will be responsible for the management of the Project's planning, implementa-

tion and operation.

Gonsultant's Services fer the_Project

poth parties agreed en the urgent need to hppoint a vonsultant firm in view eof the

shortage of time and recommend for speedy.acrion.

Construction Schedule of the Project

vonstruction of the Project shall ve completed by the middle of March 1983, if
the period of Exchange of Notes (E/N) for the Project flgnpi on 15th September, 1981
of both Governwenta,
is extended by mutual agreement{ In this conlext, censtruction works contracts for

Project will at the latest be awarded by early February 19824 after the compelitive

biddiné #mong pre~gqualified Japanese Contractors.
Nepalese Contributien te the Project

In accordance with the E/N, The Executing Agency shall timely execute their

contribution items described in Annex 3.

Operation and Maintenance of the Teaching Hospital

After completion st the construction of the nospital and inslallation of the
equipment ef the Project, the Nepalese side will provide on a timely basis all such
funds, personnel and facilitics as will be necessary for the operation and meintenance

of the Teaching Hespital.

Kathmandu 19th “ctober 1uil.

pane B _ K Ho

Chairman, lcader

Teaching Hospital Committee JiCA fissien
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7

2.

Annex 1

List of Participahts

-Nagéie'se Team
4. Dr. Narendra Bahasur Rana ~ Chairman T.H.C.
| Dr. ﬁgdén Praéai Upé#hya:u-ﬁeQSef T.H.C.
'3, Dp. Purushottam N#rayan Shrestha ~ Member T.H.C.
k., Dr. Mathura Prasad Shrestha — Member T.H.C;
5. Dr. Bhishma Raj Prasai - Member T.H.C.
6. Dr. Gepal Prasad Acharysa  « Member TiH.C.

7
8.
9.
10.
1.
12.
13.
14,
15.

Mr. Krishna Raj Shrestha - Engineer, Dept of Heusing

Mr. Jézadish Chandra Pekharel - Engineer, Institute of Engineeﬁin{f

Mr. Chandra Behadur Khadka - Under Gecretary, Ministry of Education.

Dr. Dua.rxka Nath Regﬁxi:'w VS;ipgri.m.;enden_t I.D. H_espirtial&,‘ﬁinistry of Heaithu
Hr.“BaE._ﬁacQul .q-sggtion foicer, queign-ﬂinistry,_

Dr. Panna Lal Pradhan - Chief, T.U. Planning Division.

Mrs. Chapala Pandey - linder Secretary, National Planning Cammission.

Mr. Dharmensra Purush Dhakal - Section Officer Ministry ef Finance. ‘

Dr. Gokul Das Shrestha - Asst, Dean, T.U. Institute of Medicine

1e. Mr. Naveen Prakash Jung Shah - Asst. Dean. T.U. Institute Qf.Heiicine(
17+ Mr. Kazuyeshi Takayama ~ Ceerdinator, Teaching Hospital Project.
Jagggeée Team

1. Dr. Nobuyashi_lto _ ~ Leader

2. _H;,lhazuhisa Hatsueka - veordinater

3. Mr. lasuhiro Miyeshi -~ Architecht

Qo Mr. Kyoichi Isawa _ ~ Medical Eguipment Specimlist

Mr. Toshisada Kombfi . —~ Ceunseller, Japanese Embassy

6. ¥r. Yuji 3ashihara - “rogect Cfficer, ¢ICA
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Annex 2

Medical Eguipment List

1. OUT PATIENT DEPARTMENT -

i) O.P.Da . &) Diagnostiu Instrument et -
‘ -).ExéminationVCouch
a) 0.P.D. Treétmént Reom Instrument
ii) DISPENSARY SECTION
a) Water Reginer
») Medicine Refrigerater
c) Préscfiptioﬁ Uteﬁsil Set
1ii) CASUAL.. SECTION
. a) Simple Operating Stretéher
W) Auxiliary Operating Light
c) éuction Unit
4) High Speed Autoclave
e) Ubservatien Beé

£} Treatment Utensil

2+ CENTRAL DIAGNOSTIC & TREATM:NT DEPARTMENT

i) X-RAY SECTION a) X-Ray Angiographic Apparatus
¥} X-Ray-TV Apparatus
q) X-Ray Tomegraph Apparatus
&) Dark Room Equipments
11) PHYSIONZTRY BECTION
a) Endoscepe (Varieus type)
b} Electroeérdiograpy Apbaratus

¢} Electroencephalograph Rpparétus

ol
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1ii) MORBID ANATOMY SECTION

iv). CLINICAL LABORATORY

ve CLINICAL LABORATORY

(1)

W)
e)

1)

a)

»)

a)

Y]

c)

)

a)

b)
c)
d)
e)
£)
)

h)

i
k)
1}
@)
n)
o)
»)
q)
r)

Respiratory Tast Apparatus
Ultra ‘Sonic Diagnosis Apparatus

Respiration Vitalography Apraratus

Autopsy'Table

Mertuary Refrigeéerater

Cehtrifuge
Microscepe
Iieﬁloc;témeter
Spectrophotometer
System Spectrophotometer
Cent;ifu;e

Flame Photometer

Water Bath

Water.still

Analytical Balance

PH Meter

Electrophoresis Appartus

" Densitometer

Incuvater
Hicroscope
Specfraphotameter
Degp Freezer
Special Hicrosgope
Anaerobic Incubater
Autoclave

Shaksr (For Tissue Fixation)

Hicrotome Apparatus /4&ﬂ~’



7

vi) CENTRAL STERILIZING AND SUPFLY SEUTION

vii) CENTRAL OPERATING THEATER

viii) PHYSICAL THERAPY SECTION

ix) I.C.U., C.C.U. SECTION

x) PELIVERY SECTION

5)
t)

)

- a)

b)

a)
)
¢)
@)
el
£)
s)

h)

a)

b)

al
B)

3]

.d)

e)

a)
b)
c)
Q)
e)

£)

= 117 —

Freezing Mictbtqme Aﬁpratus
Prefabric ﬁ:fri;erater

Het Air Sterilizer

dgtey Besopizer apearatns
Autoclave

¢.5.5.D. Materiales

Operafing Light

Universal Operating Table
Anesthesia Appratus

Eleutrg Surgical Unit

Sﬁction Uhit.(Heévy Imty Yype)
Patient Menitering Apparatus
Water Sterlizer

Instrument Bediling Sterilizer

Physical Exerciser Apparatus

Physical Therapy&Apparatus

Fatient Bed (I.8.U, Type)

Central Patient Monitoring System

Heart ¥onotoring Defivrillater
Automstic Respirator

Uxygen FTherapy EBquipment

Delivery Bed

Operaving Light

Wéter Sterilizer
Delivery Roem Materials
Operating raple

Auxiliary Uperating Light }¢14(;



xi) NURSERY SEGTION R 'A).Infant'lnéunétor
| b) Infant HRespirater .
c) lnfaht.Photétherapy Apparatus
.i) Nhrsing Bottle Stgrilizér

a) Ipfant bBassiner Stand

3. WARD DEPARTﬁENT . | a) PanientVStrétcher
' b) Hobile A-Ray Unit
¢) Sterilizer
i) Portable Suctiou Unit
¢) Examination Lamp

) Nursing Utensil
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3.

Annex 3

Nepalese Gontribuiion

The Bxecuting Agency shall complete the follewing works and procedures by

the time therewith described.

Clearance -and leveling of the site and proviéion of space necessary for such
construction as'temporary effice, wbrkihg area, stock yard and others by the end

of January 1982.

Provision of utility lines fer temporary use during‘the construction of the
Hospital such as water supply, electrical pewer supply and telephone liane by the

end of Janvary 1982,

Construction of utility lines up te the building site for parmaznent use by the

Hospital by the end of February, 1983.

Censtruction of external drainage and sewage line from the Hospitali by the end

of Februiry, 1983.

Installation of telephene line by the end of February, 1983.
Construction of pavement anf landscaping.

Installation and arrangement of curtaiuns, blinds, carpets, tableware and others

required by the end of.March. 1983,

Facilitate customs clearance for importes materials and equipment as and when

ph

necessary.
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List of Some Architect-Engineer Firms in Nepal

1.

10.

Ll.

12.

13.
14.
15,

16

17.

(ol s B *A T ¥ B - S WV

Mr. & Mrs. M. L. Kayastha & Assoclates, Tripureswar,

‘Kath. P. N. 16316.

CBC Group Jamal, Kathmandu, Nepal. P. Ne. 16935,

East Consulting Engincers.

Team Cdnsultants“Valley Assocliatées, Thapathali.

G. M. Consulting, Engineering & Architect Firm. Banéswor.
Shanker N. Rimal, Engineers & Architect, Nexal, Kath.
Designers Care. ' ' '

Building Désiqns Associates, Hitt. Darbar, Kath.

CEMAT Consultants (P) Ltd., Pyukha Tole, Kath.

EDAC Engineérinngesiqners'& Consultancy. Lalitpur.
Niwas'Architeétural & Engineéring Consultant, New Road,
Kathmandu.

The Hills Architects Engineers_& Planners, Canabahal,
Kathmandﬁ.

Techinal Interface (P) ILts, Chhetrapati, Xathmandu.
United Designer & Associates.

Le Bon Designers.

N. Pradhan ConSulting Architect & Planners, Po Box 1141,
Kathmandu, Nepal.

Institute of Engineering Consultancy Services, Pulchock,

Lalitpur.
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10.

320

273

127

1200

1207

1225
305

1245

- ANREX G

GLASS 'A coNTRAcmons

Firm and proprietor's name and address

K.C.C.N, Tripureéhwar. Kéthmandu.

Jayee Contriuction -~ Indra Prasad Pradhan

. 6/193 Pako New Road.

Repal Construction P.Ltd. - Yogendra Jha,
Rajbiraj'

Chitwan Construction & Engineering Co.
8/343 (Pyukha)

Phandari Builders P.Ltd. {S.A.S. Bhandari)
A.S8. Bhandari and Mrs, Pushpa Bhandari Paat

, Box 1485, Jawalakhel. .

Shree H.S, Conatruction - Hanumah Pra. Sharada
and Shree Niwas Sharad Lahan Bazar, Dist.
Siraha.

Sharma & Company - Radhakrishna Sharma,
Sundhara EKathmandu.

Amrit Bahadur Shrestha
21/165, Dilli Bazar, Kathmandu,

Thakali Subba Construction, Shamsher Chand
20/446 Themel, Kathmandu.

Minl Chaudhari Construction Co. P.Ltd.
Lochan Singh

10 Ampaling Silong (Meghalaya) or 3/70
Pulchowk,
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ANNEX G

CLASS 'B’ CONTRACTORS

5.No, '. Firm and Proprietor's name and address
1. 3 Nawin Construction Co. - Rana Pra. Upadhyaya
' : 21/223 Thamel, : . _ _
2. T ‘Mittal & Co. - Banawari Lal Hittal
492 wWotu Tole
Kathmandu,
3. 32 Kedar Nath Lohia = Parbat Man Shreatha
- : - Mahendrapath :
Dharan Ward No.5.
4. 117 Sharada Construction Satyanarayan Sharada
e ‘ " Lahan Bazar .
Siraha.
S 181 Bijaya Construction Co. -~ Rajendra Man Ser

Chandra and Bijaya Man Serchand
15/78 Pakanajol, Kathmandu.

6. 224 Mararaka Construction - Paremeshwar Pra. Muraraka
Lahan Bazar, Siraha.

T. 236 D.M. Engineers and Builders - Diwakar Man Serchand
13 Himalaya Height Tahachal
Kathmandu.

8. 276 ' Sherpa Construction Co. - Binod Pra. Mainali

15/105 Thamel

9, 306 Engineera and Engineering Enterpriaes - Bishnu
Bahadur Karki,
Lalitpur. Kopundole

10, 388 Janata construction Co., - H.B, Tamang
oo 10/474 Xeltole" .
Kathmandu, :
11, 401 Reliable Bullders - Satyapal Sachdeb and Narayan
Shamsher Hana
Panchwati
Thapathali, Kathmandu.
.12. 861 Radha Construction Co. - Radha Prasad Chaudhari
_ Janakpurdham Ward No 5
13, 593 Makabul Construction - Makabul Shah
Maitidebl
Kathmandu,
14, 599 Jaya Budha Nirman Sewa - Kar Jung Lama and

-Shanta Bahadur Waiba, Desh Ratna Kansakar
7/229 Lainchaur
Kathmandu,

Contd...
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s;ro,
15.

16, .

17..

18.

-.19'.7

20,

21,
22,
23,

24,
25,
26.

27.

28,

29,

30.

608

623
699

721

193

846

865

895

917
Y
1041
25
21
1132

264

1166

‘Mrm and Prqprietor 8 name and address

Xesi Stone ‘Curshing Co, P.Ltd, =~ Jhamka Bahaduy
Nirauli Dharan 10 Sunsari.

Araniko Rirman Co, = Ganesh le Shrestha

9/34% Keltole

Kathmandu.

Tandan Oonstruction Go. - Birendra Nath Tandan

_ Nepalgﬂn.‘}e .

“Rawin Gonstruction P.Ltd.
. 12/69 Bangemuda -

Kathmandu.

.; Co- operative construction - Amar Bahadur Shrestha

Ward Ko, 13 Kalimati
Kathmandu.

Khimti Conatruction Co¢ - Gyan Bahadur Shrestha

Bast No,2 Those Bagar

Ramechhap,

R.K:;S, Construction = Nanda Kishore Shafada
Lahan Ragar Panchayat Ward No.6, Siraha.

‘Laxmi Shreetha & Co, = Laxmi. Pd. Shrestha

Bhosiko Tole, Kathmandu,

‘Jaya Baj Gonstruction - Rajkumar Agrawal JayaraJ

Mahapal, Bhadrapur, Jhapa.

Gosali Xunda Hirman Co = Ram Krishna
21/224 Thamel, : .

Projwal Enterprises - Upendra Kumar Halla
Lazimpat, Kathmandu.

Kailash and Co, = Kriahna Malla Hanandhar
15/25 Naya Bazar, Kathmandu.

Hahalaxmi Gonstruction 00ncern - Laxmi Bhakta
15/160, Naya Bagar, Kathmandu.

XC Construction Firm - Kirti Bahadur KC
Pokhara Na.Pan, 15

S,N. Jatia and Co, = Satya Karayan Marawadi
Alkhia Road

" Birgunj.

Himali Construction Bhuwaneshwari Nyaupane,
Shanti Rana, Bijaya Shahi

13/775, Dhobichaur’ :

Kathmandu, :

Contd.,..,
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Case 2 Patan Hospital S _
R R HMG of Nepal United Mission Lalitpur

3HEAALAR
# 3 %  Architect 5.M. Pradhan

E.ﬁgi'neer - M. Thomas

Consulle_n't Group fro_ﬁd United Mission
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Reliable Builders
National Construction Company of Nepal
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