





o S VRN T R
FART b ) 15350 Il 2
(N am— g ) F i

R LIBRARY

I

WRISOES )]

FElB 5 )y 50




EI S T

EON (16

Hg "85 7.10

222

SR 11704 |7 7




WL Bk

A=A TEEE, 198 047 Ao bIHE 570 6 REEVBIR 5 7 FRIC =0 CHAT
X@ﬁ&&EMébﬁmﬂIm%ﬁfﬁmﬁ&bfﬁbiw ZO—BELTHARBAICHL,
%mm%mﬁu#?éﬂ%Lﬂﬂf@&m%ﬂﬁﬂﬁbr 2o

ChETORAEE, lﬁ%n$¥@éoéb MWS5W1DH9HID4¢HKED‘$

ZﬂﬁwkaAﬁ%& M%%% HAL #ﬂﬂﬂ®%ﬁ°ﬂuﬁ%ﬁ5&m%ﬁ%%m
ThHEZ & tbfco

ﬁ#%ﬁm@%&T AF—aid A¢1aﬂsam&r#ﬂﬁémﬂ7uyiﬁb@%mﬁ
ROFMECCASBEOMD R h b o7, BIS 9E8A24R Ly 9 AMIcE L, #5—
A FEEIGEIND & & &Rk

FHERE, AF -4 ORERREME T LOADIDOCH 2o . o

Pk, Ay DI ICEL BB E T 2 BEETIKH L, RERIHEE RS IRET
B b,

W5 9E8 A

9T B ) B
SR






i SRR
s

(4

b IR, Shresthal BNTITXRE),
LA r=r Ve, ZiiHE

B4 R 4 15 9 B

=







I =) 2oy Z b a)igiﬂg}_? B4t idaatetat At it saranE snasne ratans

U SAEEIREOEE « B0 s BEIEZE - et o s

pr ] ) =
1 B 3

2. By EHBNE

M AEER A - £ AR

2 %%HE ha b be mamate s s are s hh ame b s B4 B EE sk e be eanebe et b be e s BaA Aa mEr eab ars a4 sasaraaen tra s aaa Ary canaun

1 ézﬁ'l%% .................................................'..........._..;..................-................._
2. ﬁ@%% e aaram rwa mrmina m e e ot tre e men ene mae UEE LS e Ae bee B EE LA EEEAEEANA NI EAE RN R AAd v aes ey AR e .

VoMo v oy ETROGGEHECETE T & J‘[ﬁﬂ&@’fﬁ%_
i T ;f\ Jﬁll@éj?ﬁﬁilﬁ.(ﬂfiiﬁﬁ%% ( ﬁﬁ%j—;» 5 b FEEE ) reerrereriininin
2. rEJ%QWWummmmmmwmmmmmmmmmm@mmmmwmmqmmm.
3 %@ﬂm“mmmmmmmmmmmmmmmmwmmmmmmwmmmmmmmm.

Vi Fuda

=1
El

9 4%

[ R -






I 7wy .z boORE

1)%ﬂ55$10ﬂﬁmﬁéhk‘%ﬁ?&?-7nV;£FE%ﬁ%%ﬁ@ﬁ%F$J@%,
WL RATHR L 6 MEHATHOTR « BIRICEKD 7 DOBTF ORI B I BROTR
' 2 Bo | ' ' | a -
2) A&FEMELT 75}@?@@’(?%:%.1?@_“3‘%Cé(fi“ﬁ%?‘xw%fﬁi%c‘:, BH5 441 Ak,
Prototype machinery development projeet -
Handmade Nepalese paper development project

- Readymade garmeni development project

® ®@ ® ©

Industrial service projeect

O LAY H G H EREBEE LT 2o
3) BANGS 447 A1 SHL 1 7 Alkbes, EXENBHIEFONEZHELC, OB
EFNEORRS L VAN - — X O R, OQHNBHOTIEIEKL ovw TOBE, OMffah
BHREON TOMESOHNTHHBERZ RRAL 720 T T, 35— A BUHH bW E
FAHTO o b, AAME L TEBDTEAELRYEES LUFT 2 GNED 2 AT DN T
ﬁﬁb,%ﬂ@ﬁﬁ%#mf%ﬁ?&7n+ﬂ47%%@&&&#VﬂxfUT»ﬁfEXQ
GwBCELE LRy : ,
4)Eﬂ55¢1ﬂiza;52wﬁﬁmbkb\$%%Eﬂ@%%%%ﬁzfyfﬁyxyr
O LEREE X TR INERR O AL ORBRE L LT s RAHEER #IEL #o

5) WMIS 57 A2 9 AXL13AMIChAY, SREFB(R/D) MkO &L OHREH
T ROEFRMORM, OEEEE . OIMEEEER  RET B0 RIHE (%)
5 — n % IR L o | -
6)%ﬂ55$1UH351315aﬁmbkb.ﬁ@7ﬁmﬁ%ﬁ%ttﬁ%%#ﬁ%ﬁﬁﬁ
&ﬁ@%ﬁf&%R/DQ@ﬁ'ﬂ%&%mLﬁ%;1UH?EKR/D@%@ﬁmﬁﬁbﬂ
o k. BBMBNEATCOWTE, SRORNBET » 75 s fERiC HERPIEL EML
fo (EARBUHATEEAIEEN « 228) B .

7) WAS 643 B b H » HIEE S, R/DEHES  IHED AMETE » BN O AFHE
, %@%ﬁ-%é@kbﬁﬁﬁﬁ%&mﬁbﬁo ' =

8) MBS SMEI ALY, KA TERBRRU Y v vz b =24 va—02 BHH1 RTEEE
LCRE L, AHMOERIER « F5 & BAERHN OTR WL £ T o 70 :
9) WAIS 68 AL L. ERBATOMME LA Ty O, 24 AMCE b EPEMRE
2 BEIRAL R T oRR 5T EO RIS AT A b, KRR TR TR
5C2ﬁ%ﬁféﬂ;ﬁb;%ﬂﬁﬂ%ﬁﬁﬁ&$ﬁlﬂ$%ﬂﬁ%bkwmb.7“712.
N ORBM R A b KRN B ¢ £ AT fes '



10) %ﬂ56¢1oﬂiﬁ,%%Mﬁ%@ﬁ%@ﬁﬁzﬁfﬁm CRAA ) IR L 7o
HUS DR » Bt OTIR + A COMBIE. TUCF A v o 42 — 2 S ORI
O HRRES ORB T HMT B T & & Lk |
M) WS 7E2 ALY, FTAMATOBMEME2 4 (B ki) 2 RBL o
12) ﬁﬁ5?¢25275%616H%KED.57¢E®¢&%@@%E&U@%ﬁ%%ﬁ*
Sn e s bty BREEREOWEO K B, HEHTAEF — &% IR L Ko
13) BMIS 73 B, BMRSTORPWYME (HA) £ IGEL 7, o
14) WS 7EARL 0 HMRAB R 1 Fika A sl (6401 6%, AL,
3y ARE ) o BEKH AR b, WEEESEE TOCRRT 5 & & Lo
16) BANS 7 @5 HFT A AT O RMEPIR (R ) £ IREL 7o
16) BEMS 74 6 B, FTEMAFOBBEREVT To
17) B 79 AET 5 MATFOE— MR — = ABKIRA (370 104 ), -
18) BAANS 741 0 AMEA (BT ) 2IEL ko
19) WA 71 0 5. BRSO RE 25 T
20) AR5 74E1 1A, M ORN B5E o
21) HEANS VA1 2 A t/#—Eﬁf‘ﬁ_\.ﬂ*a&ﬁfﬁ‘éﬂfCo
27) MEFIS 841 A, MAWO LRI —AHBE (M—3 2B 44 R—62H+104)3
R, | _
23) BAANS B2 BB AMG1 3 AMKbA L, 5 8EEFREIEORE, RBEXOBERY
CIRBEME  py v A TR EEHFORD, KEBEEF -2 E RE L fo TORM
-%;%w@%ﬂﬂﬁﬁa,&@ﬁa%mﬁb,5a$£mﬁmfa;a&&%-mm&%‘ﬁ
WOBRCEAETBC L LK >R . o
. OMMORAEE, @3~ —r ORMEIT ¥ 4 ¥ 245 Lk RO K BAEE~ 0BT, QR
M ORI T 14 2— LB OO RL— @
CRTA Ir s, BRRATOBANEL, HLROMERFI ML TRLVWEBERS b
TE AMETCHDEEMT BT & E LR | | |
24) BAFI5 84R 5 AWMAF O MBI EBECRD 2 v ANKHE b AMEMTH 2 5% REL %o
ﬁgﬁﬂﬁﬁ,%n%ﬂm@&xbo
HE) 1 EAROAMMK . | |
( R ) :ﬁA?ﬁﬁz-yxﬁrX,YV«yk%%xﬁV,T##v-ﬂizivyz
25) WAIG 8 45 AFT 2 MAWOTEA RN, AFRF S8 OLBE AR L (=2,
2m'%ﬂs8@8E%@%ﬁﬁ§ﬁ%ﬁﬁ(¢ﬂ)fﬁﬁLsﬁ@ﬁﬁ@ﬁ&&ﬁ%%lﬁ%ﬁ
G (6r R 1.58/1355%8) MEMANL, KT — 2 OBRE B > T, HHEHR
€ & 2 KBATERE T 5 ABER £ v o Bt L, [ % | EOIRIE 5 AKL A~



RO AMRR (TO4VE, BRNTHEEROFRES) OnEM SRR M,

27) WBANS B4E9 A e 10 H,. BEMIRAT 7 9 4 > o 5 % — > O RIGIIR 2 4 ( T4 » fhAk)
W Ee RBOBMEL OV (R, BMEOY 20—+ OMBEARD b | B HRAGE &7 o o

28) IRAN 5 8 4F 1 2}1; [ JBUH & b ERiCAf S n -‘21? POEREEEA LSk (1212
NAEHE1 28, ' | -

29) TEFS5 9 FE1 A BRMATIBERLEC S 5 BUEPRF (L v4 =y 2 ¥ 7r0%
P ) MRR Lo (A sowy Ky )o |

50) A5 9EA A, WRORBENY £~ REWEL fco TRATE ST, J 5 — {07
A BPIRCIRIET 2 0 & & Lk



N BEERIREON S - BEY © EHAE

T - T - _

AR, AEEEET A (REMCHE S ) ax -y 2y F oA ) BRET R B ICH S 2 H

BaROL L THE, .

m'mﬁjagxﬂbﬁ%ﬂ59¢1UHBB%%ar%ﬁMMO$T&ﬂ$¢5¢L139‘
451 O B N TR O N VS & R IR L A ) 0 T % 47 5 R TA S 3o

@ X, BORTEHADA JWMES 2BKbR L 2 RHoBIBHERBR 4RI TE
(Vo1 8M), LRTMzls, BRODYY  BEMERBLAZO S 0 v 22 | DI
BNHHEEOHBERD B -

2 B EZBHRE |
L%%ﬁ%%i,KT—Aﬁ\%@E%'¥ﬁﬁﬁﬁm®tﬁﬂﬁbﬁo
woe w0 |
Kfpre v 2 vOoLS@HBAIBEM(R/D TS 1 ) ko sEREECT 5 R « X
ﬁ®%ﬁﬁm%%ﬁb,%@ﬂm%ﬁﬁ&@ﬁm‘%ﬁofuylﬁr®@ﬁmmﬁghm
MERISB & BHET 90
@ BHENE
@ 7uvs2z b ~ORA-EHEEOPE
(A L
acky e @, bR MORMEEE « # v > 2~ b OBE, v —Hr T A,
LAERIRE, oHPIZRE. LIHEROZANR, gl fts |
(8BS ) | |
e BHET — R oM. LEHIRER, oHHERLECKTETY 4T %
® BB OEEETM |
A AHER bIRAR of LT
® MEMBEORE | | |
a WO BB » FAH, b DR OB A O BN R D EHE



1 B OB W R

) ﬁ%ﬁﬁ“%ﬁf%%aﬁ

EE

CRE )

K & |0 0m R % | ® B MM

W5 9458 B2 4 AL b

HOBE | J1CASTTRmRRE |
T e s 949 A 1 BET

WS 948 A2 4 BB

B IEIE | ¢ E A | ABERWBORRESRE | o
. : ﬂﬁ#ﬂ&?ﬁ?ﬂ 25'5'?
- | - o IS 9EB A2 4 HED

MR AT W 0 B M| vy vy THEEG '

. T A5 9F9 A 1 AT
1 % : | mams emsR2AHEE
$ B oW OB I o8 B|JIcAnTERREEAE | |

WA 9ESH 1 REC

* ﬁ%@%ﬁﬂ4ﬁgﬂ%tyﬂ—ﬁﬁ@kb‘%%ﬁyzﬂmzﬁ?éo

2_%?%5:&

A Ik

A A

iy
%

1

80N

B O ////
. . P i B 4

825(+)

PR

»>7 b= oo

CHEMEF -4 J I CARBHEOITARE (7 A@ﬁﬁfﬂ@ﬁm)
» REA ﬂ%ﬁmﬁ

8/26(R}

CJICAERBHRERR (=& I —nr OBE)

'-DCVIEEim(qu@EM H$@&ﬁ%ﬁ®b<&%%ﬁ%)

'7vaﬂbﬁ$ﬁ$
CEFIBEERLEE
'@mﬁf-A-JICA%%ﬁk@HAﬁ(HW%ﬂ@%ﬁ&ﬁ®m
LE%%KHT%ﬁﬁb%@%ﬁ)

-*ﬁﬁéﬂ@%%ﬁﬁﬁ

8,27(F)

e AL B ﬁ%éﬂkﬁ%&@%%bkﬁ%@%@(ﬁ1ﬁBW#)
'-@Hf¢~A-JICA%%ﬁt©ﬂA@(71n~7;7%b®W%

&OETW77/bﬁ§%mﬂﬁ?%ﬁﬁ}ﬂ%®%%)




2

aE| 8 A ol

5 | 898k | «DCV IR
aPady bEaAy am—yay

DEERMEE (1 | MO Qs

6 1829k | +DCVIEDWHH

a7 w2 b OAHOWB |
bew T A7 T b BICH T B HIE
RO R

7.1 8500 | c HMRS —a L DAL (AROR L 0 —a)
| - BRI T 4 T |
B Sk B~ 0 45

.

8 | 8%1@). ] sr=rry //////'
o . T S I 4

| o« 24 ﬁgwi{_ggty £ —RE
9 o 1) PR :

> T
COEFMAOIRBTE .~ 4 BPIRETHE OB 2@ <727 &

6 R~ IR[E




1

VoORE B o R

BOA R
() % 2
$%ﬂﬁ#ﬁﬁ*nm%ﬂs44#%%&K§5$T@FM-Eﬂﬁboﬁﬂkﬁm%ﬁ
&1@&3 CTdbo
(@ fhbemyp . ,
ﬁuwmfﬁm?&cé&mofwﬁim5%%@%@%%@&@&#50

% | & wm- | % m | %

FEM | MBS 6E1 20 | BA5TESA| ] DCV I oM
: '+ B o O 45

(AN BR)

BOMOR | MAMS 6E1 0 | MAs 7E9 A

'ﬁ%m&$ﬂmi"ﬁﬁk%IﬁEhacéaaoﬁﬁff@%ﬁaﬁhmmxﬁwmﬁ
BICL b1 SR ﬁ%I$K§X&%%%?£LkC&kééotb ARG DR . B
BIHKRT 5 E%Hﬁ%@%<#ﬁiﬁé?ﬂ%k%@f@ e fe . %Mﬁ%ébf
EEIR B ﬁLLn—w»JAbwﬁm&ﬁoﬁo

(3 331 @%ﬁuﬁ;‘ﬁ_ﬂi&m{c Hor— - oRE -

P WO AR I = # 5 7 OREBRIDAK? + 5 0L 35T 550 ARBRE L ILH

'gﬁ ClB LI, Ry s = b DEBRRSEHEC Lo UL, MBEHLRE

LB, %mixﬂmﬁﬁwgm@amﬁﬂfaofmaﬁwﬁxﬂ—»—rmgﬁ#
BELTWnith,
@W m—mamp

AT e 22 b O R WTERBREL, ROLE b,

kﬁﬁfﬂp)
lea TR gqurm 8206 | 827~ 8306 | 'B3e7~'Bdos 8407~ 8506,
A B 255 461 435 E 42@ 
% OB A | 143 205 | 1318 16
@Iy MR R 200 50 | 75| 20
% M ®| 149 622 | 5727 448
o oMo om| s0 | a0 | ze | a0 |
o | 245 150 57 | . . 47"
EY-ErEs 478 T 515 | 50
s gt 1500 1,928 18225 | 1,041




] :
livos 57281 8z 4 00st , S (ddE ) B [
-
| 8 I3 g g -
: (vesLwmanaz)
P 7 p . , { —sm & 7 4 ¥
. : 2 .
| # ! &
i 19
b .
= " 2 [ b g I
. o0 ) .
¢ e N a .. (BEYE ¥ &
(B)dz (Eraz dz=— - Bl _ (W) YEOW WM
(B )d ge—> () d g ——t—>- (H)dEe——>
L] [t C O
S @m@i Any]] *m : o
. - : -
g.ﬁnﬂj‘ \.nf._n_.
- BRCIED | —iem w [
s e
%ﬂ% it - VL -
" e m
T + 3k en
_ . -
1
(= v = dses : m
(B L ey : : _ -t
ﬂﬂ@.r\ﬂ_ )% I . . .
L e =
(B8 * PSS ) S TEGH | — _v - C
C (v mSE ) RORAS | WE W R 0o 8 W o
(s VTR ) FICHE | A A
Py oL DBEME W | kL C_
mwhmww. . M..@EA..HHM. - Oﬂrwr - .ﬂ.mmﬁm : ...-.W..!ﬂq B OoRw o [ =F kS
: : : VBN .
T T - 1
o 4wl ool cgowl o ol e e e[ e e o]
= @ | sorva | v5/c8 i gasze - | zesie | 1808 ] 213
63 [ 85 [ T _ 95 ! i _ vg ]
(s5)v84 1 [ cesyeeer [ (r8)zase [ (9831841 _ (8830864 . | . (¥5)6L6L.




$62  ORGANIZATION CHART OF READYMADE GARMENT AND

MANAGING DIRECTOR .

CO-0ORDINATOR

CO-ORDINATOR

Readymade Gar-— Readymade Gar=- || Administration Handmade Paper || Handmade Paper
ment Sub~Project || ment Experts Experts Sub-Project
Leader Leader

Store Account

Counterparts—7

Training of Ready~
made Garment.

|

1

by b

| |

- General -
Advance
Tailoring

Cohnterpart3f7

made Paper

Training of Hand=

1 General
2  Advance




Azeypasy) R CIM TWIILD 'g

TYseL g 'SSTH *HIILD ¢

TPING CHTS CIW ‘ueeg  cy

Loysel A +2al ‘MelH 3s18hr ¢

PRITYS g Q "IW ‘Iostazedng g

nmnumum RN 3K “asuTiIo ﬁowuomw "1
‘ruoTITAnds( 1Y

BYPEYN "YtE AW 79 ¥UISAIYS T SSTR * 9

uBYDITWET *g Yy "IW ¢ mnummuﬂwv.o.mmﬂz g

CBUASBIAYS ETS ANy . umwumxmz gt Ity , eAzEyDRIfEE "W SSTW %
wmxmanz HOSSTH ¢t : ﬂanH '8 mmﬂz.”.m . .M:mOH..m SSTH ¢ -
.mhxmsm..z “BAd "I ) BYISBAYS 47T TAH T BRONSRY g SSTH T
TYser L AW tT1 T3IBUD "R CIR T TIBYTYPY € *SIH T
mmwmm Ul "1S$5Y¢ . . . . s@3dgp UT 35SV safeM U] 355V

2Y3ISBIUS g°H K

L tretrg gD AR ‘uowd 01 : eypeInL ‘¥'§ ‘EH "9
TRIBE "N TIH 9 THPRUN CgUY CIW cmoed 5 PYISBTAYS L AN 'S
_BYISRAUS Y "H CAM S JBunang ep vap faestag g nlesayq “4°N ‘IR vy
UBYPRIZ *Z°§ aK w . EMPEUY ‘g AN ‘APATIg T/ TUSOr RS CIR €
4133245 'y "z ¢ ©TEg WM AW fWRTD g BYASIAYS W'D AW T
TRIBWNOL *N'Q TAH T AR TQCIH CRISTD g BYISAIUS ‘WG AR T
BYISAAUS Y *d AW "1 TavpuRyg "g°¥ -3 MIe1N 1s1dLy ‘% §32BG3BIUNDYD
537561535755 ryjsaiyg foaeg +ssIW ‘quesunoddy  *¢
_ 2qBYL "&'N AW ISSY 7
BULSIIYS ‘Y IR “TEYeq 407 COW CIX0 CWpY -1 ) BY3ISRIBYS *N°S ‘W
lepea 12foxd-gqng aapesT aoeloag-qng
avafoxg-qng aadeg sprupuey . . 533815 SAIIBIISTUTHRY ) aoelozg-ang ausmiey speuipeay

_ :

_BYAseAug “ITH TIR
1030911q Surfeury

Loar0ad

¥EAVE ZOVAANYH ONV INZWOVD SQVHACYEY JO I¥VHD NOIIVZINYDEO ¢

~10-



(5)  BO:eE G |
AR S0 A > IR+ 2 > s~ ) QB F O &3 b,

CER R g | s T ~

WM W &[54 7 15K6 | MERIH B W (EEARES 2 )
| 17 A @.ﬁ:m oo %ﬁvywv%?I¥)
Y AT BA (R SR AE S BUBR S )
" B OB E(v=svEiNiBhe)

&
t IF N R O k(JICA)

A R [S065 L 1220 | WHEA S B K E]}('?I;vy:‘/ay:]:%)
' 2 o A # i) JH . BA{AE) _
” .1}”— # W —;‘%(-{17;5!.:1’7'&)!«"7-479'.)

£ M B W S55 7 29i8 S M M K (JTICA)

(81 %) i3 A1 & W0 i M7y e T
' ’ g ] AU B

- " BB B kK(JICA)

£ M W #|S55 10 31X Eﬂﬁ_tﬁﬂ}ﬁ%éﬁ{-JIcA)
(H2x) 1SAM [l R B A RAX(77varTH)
rOm M & K(JICA)
B ST A v [ S57 2 27X | M Biw M - 4E(JICA)
' 16RM (B Rt# W & @ (MITI THEMETE
HAT BRI ) -

I M PR ( Ty oy v a TR
votN OB OB —(JICA)

$58 2 8kp|

N | Rifs m F(JIcA)
1580 B R HE MR RACERER )

W @ & M(7ryvarTE)

[ 'ﬁ}ﬁ._—(JI_C'_A)

-11-




o6y IR
HMHEFORBEFEMTOL 0,

£ % oM R H 50 LS I
MO B M| Fr e Bl | 8 | 56 3 12~56 3 27
WM R M| Ty MBG | 8| 56 3 12~56 4 15
Ao Mg | B ROJR R o | & 56 3 12~54 5.?7
% & onF | B MR R G| M| 56 5 12~56 4 15
MW ow x| & @ o— M| @ |56 8 235~54 9% 6
F# o1l Bl B OW O R % | 4| 56 8 23~56 10 22
oA o | B R OJR B | R | 56 10 13~59% 10 12
oAk ohF | B MK R %K [ 56 10 13~58 10 12
BN B | Fevesby—x— | ® | 57 2 18~5% 4 23
> ¥ o M| Framme | B |57 2 18~59 10 8
#Mtos o w k| E & — #® | @ |57 2 21~57 3 7
@ ok A0 g% | B R OB RO | B | 57 35 27~58 9 26
W ok B | ForEm Bl R |57 5 9~59 10 10
MO X k| W 'ﬁ"% # | & | 572 6 t2~57 8 24
BoM Ol M| @ # | f | & | 57 ¢ 12~52 9 8
S H o4 | @& | 572 6 12~57 .9 8
W OR M om | B M R M| & | 52 7 24~57 8 15
B W % i | ¥ % ¥ |k | 572 10  3~59 10 10
BOAOB BB & B f G | 57 11 20~57 12 5
S R - R - TR ° R R I ¢ 57 11 20~57 12 5
% B KoM H B [ @m | 57 11 20~57 12 19
Fom O oth ] B M OW O | & 57 11 20~57 12 b
B oW % | W & fos m || 58 5 27~58 7 26
| 7 % & % | ® & &t &t B @ | 58 s 27~58. 7 27
Aom B s | R OB W | & | 58 8 9~59% 10 10
WOR oM | % M B f | @ | 58 9 5~58 9 25
W oA @ — | MM M| @ | 58 9 5~58 9 25
R A 7 | FRUEBH Arrrr R 'ﬁ 59 7 13~59 8 10

N, GHEERBEWBT HEHRAOE R D L b, EROCEMFOREMRPHEN T
2, CHEBREOELOVIICLE $DTH 5o

~12-



]
I
m () HE () _ |
THERY  EHT R : dz o
_ el (=) |
Y . fELba -
ETERRETH W37 (2 (e ) ¥l g
- ) . NNI
“ T B
o
- -~ faf
.A ) ; : wm =
I ¢ ”. PP ¥
!
i m‘\.. e} \,...fuq.,,\
(Lg)
C A ). —F -
o BB EREe)
_ dz
e dt &
) w
(e COEIEA SR
ﬁ | W R ﬁ&.il | 1Fl g
| . dZ sl . :
. < _ : : ......
ERET |y
rs .
4 RS20 Zac] =
¢ _ (wEmEw) ¥
- ,_s —F—=1
ot ‘ L E% L A | ok Ik 0y i r Wooooar . aTETd
786 L €841 c86 1L LB R WYEA, VNI TV
(£ )EE 8] "BEiE: 8T ﬁ@%ﬁwKﬁ&<®@£m%mﬂg@¥mYﬂwﬁ%ﬁ?ﬁw%%ﬁm%u v 3

-13-



) W%E@“Aﬂ
CBHE R o Azh MﬁﬂaﬁS @& :ra DTd s, ok, »‘“/\n/\mcr;a L FHiln & SRt s et
Z) é.?k@é. J’:‘Uo

ER | 55

56 57 58 59 . il

P 2 2 1 0 é

AtE Jpg )l 4 2 1] 1 (2) [ 5
R gl 2 9 2 2 (2) 7

®) HeH s | |
B OMETBIBERR 6 O & 9D, T, SODRHE (R /D I 30 5 Bt T 2t )
(€395 5 SHR R EIT O & 5D ¢ b 5
@'%%mﬁﬁ(OWMﬁ 5, «n$m5>

" C-_loth_.S.pr.eading M/C_ . X ;?}%;z ;)e%ﬁ(él_oth Spre '1d1“g
b Cutting Ta_ble O 2 &
5 Knife Cutter O 64
gp | Thread Marker O 2 4
_Ho_t}Kﬁotcher O 25
" .Lbckstich M/C O |z3a45:
@ | Embroidery M/C _ O 4+
g :O'verl'ock(lnt'erlcck)_M/C ' O 1 2-,%‘,\.
: Special MC O 84
"Finishing Press O 24
_ i Vaéxuun? Putrp O 14
U Co.rr'ipi."essor X -
g Boiler( ) O [1 é%g: %EE%%%LTW&
Iron- O 2085
Attachment O - %VC Sawing M/CH A‘i:'ta;:hmentj
Z .sz.lre_ -_P'ar't-s : O | g, ﬂ-;'i:'yr,‘r—z% V
2] Machin.e'r'ych.)rMaintc.znan.c.:e 0. I%fﬂ%‘ _
o e esa i hment and O | 7545 2= = ABIBllA
Other Consumptlon Goods R .O E: o o

14



@ T E A

gt o g | wo &

- a mmﬁdﬁ%fWW%m R
Test Machines O
VTr'a:ining Tools_ O | &, H, Tuny
Photo':graphic Goods O | 5hMSE
Audio— Vlsual Equip, & _
Teechnical Documents O | g Mes, fEs
For T:alnlng Purpose : :
Meésuring. Tool s. O
Wheel and Wireless «
Telephone
Machine Tools O |HorBSEWEMERARETLR
Reagents _ O [ FER RS
G__lass.‘..\Vare and Plastics O v =5
Qffice Equip. & e g
Teaching Aids O | B\EHR, A%

2. %ﬁ%%
() BEBBRAEIHE = — 8 % ik |
TIEAREDNET —= (S, m%=—A (406 ) RELRER —= (5 ) %

EMEATH VAT 4 EOTHETU LT %o W BT — 2 CUFHA 2+ 5 s >
AHULICREBEN O Lw BT L TR 0~ < T T - R - A LT b 5 R
WOR Fa EEEE L - | ' | |
HERFEAZRT 02D,

@ BEEBABIET —2h ) ¥ . 5 4 Y

® W25 < CGERT 64, 6 4 HH)

e Ay Ty, x4 aih, GERR. GEY. M
. E— Eﬁiﬂ(zj;¥b,ﬁh.?$)_[6%(:<i)—b_7'59?\ 7y —x

L Sy R % 5~208) '

C B M MM A eTeva(E2), vrvon
;K%zx@ﬁ%ﬂ%%%%ﬁwz%mﬁﬁﬂﬁﬁvwﬁméD BN B B OB

__%%Kuﬁ%wﬁ%ﬁ1¢iﬁﬁw%®fé A AT EORBIIIR I, R
?ﬂ%&bﬁ15~20ﬁ%ﬁb% %@@ﬁyfmﬁbﬁwAzmdzf#fﬁéEE
Th b,

~15-



WEFGI'AD'D 3 EHMMMMWM&%W BEr Y oA e m<2:%mMMMwM | ¥
Y R waﬁﬁwwc%wﬁmmwm (WEsT)SUS | Tve e gﬁmwmwmwm | *
ERLBAR - b ._mmmhmm » wmhMMmMMwmw.hz
ERLY M - BREF 1! &F‘wm . OLNURYL |
S P Il G Y | RSy oJasaums | g
. . - B
S VRN vl | B p e
- e (i) | wil [ avsvyd “Hmw.mwmm “hz ®
| UM HTRHEE a—t o L (i) | it 2 NV ?mﬂwmm R
p p [ GEssvISR | B ,.Mwwwwmwmphs
ﬁﬁﬂ%.HE%H ﬁﬁwﬁmMHMM ﬁmknvElilw 81 bwmﬂ%%mmw.uz .
’ ‘ | emeMEETER i) e womn .mémm.mwwmwmm ap M
. - : S
EEBING , HEREI D (ker) 25| @ - <,M¢mewwmwm i M
wage | s e |«
P wEAE - $EHG ~ | @m\\ﬂnﬁm..imm\ﬂ -3 ..mummum“ .cz
NS E G .u.m.»._m m.m._y ..m hm,“_».h ﬂ_m.w._m. mm.wnm o
. ERRTRE W % @ @ . . ¥ ¥ bt
{vede=pas : ] it} Eid 1
Y Y 2 W@ e s

-16-



LPOTs L 4R
0ie9s &
(vOLY—ss%cosdbentg “(08riwTOE: v] (0ze7 i20) RN W oo x oW ¥
()
C{PLSTVE st TH C(4PVEITE Haat10] ‘ fle N #
T(O9ZVI i ~£18 T(IREIHAL I IT (029) 447 44 b _u (06921 48+ ) & ) Wow W '
C(BOSYWW —E w10 (00T ET EXIE C(017) B a8 _
. . ki : - Dl Veei2) I
(0S89} —#wL AL &b TH (0822 Brn s L1 D o Qe | o : .
COLEL) MW "—fged £ 4 “(0ZL)TR T (02 12) HEHamns: n.:“.n (CO0Z%e 48 ) % Bra-(t) I BT A S
(0699) WD (060%) WMBLTTIE “(000%) WYL : o ) d+l9) Yo
Hel “w-i0) ! Bw{s {z)
WEFT R 0949¢ $7958 89012 HENYBYETBE B
(7E558 )
(i220% +) o
05212 hrand LEBERRE <4
BB svse NvsBor C—g Lol BE CWET CHBE CBRIE| v - EATy e
(BL919 1) :wm_mwoom.ﬁw@of
w {me 230
L82C .m,.w TG ) AL \\1%&@ Bd
§§2Y M TRHAR WYz AL UTH| B
VT .o.u BBH A= e m bl B
. D59'¢¢ ﬁ..log @ TR (W) A4 TSR W
(823953 (S2)Bxn20TH (S92 40 4L (2081 o3 - . BLBTY )
(3) AL PLT—hx rmm.wv.\.\_,,u
e u.w.@ TR VBRI b A e T E ) WHBH A — e AV AL D467 Q.ollo“. v HHBH A= 2 LA
(ssvgy 48+7) Twuﬂ.mlogmwv%&mm“
0sz'e .ﬁ.m PR mIéﬁ b
6zos o mg-pmsanu| B
ar o o W WaELz
- : . o . 2
WEE - FTHRE ( H%E) B¥E% ‘weol| o0sayt e %gﬁﬂmaw mﬁﬁ\\T o«
(G @=moss (%) PRTess (91 )%¥6RE8 (s ey ™ w2 -vas£f &
U (W) REIFRY (82 ) —sA GWR C(HOC)E (Hosih| 0470 m.mn.lm.v WUEAR -5 — A Py
. } .
Y & B 5 ¥ B o= 41" 8% oL viob Qb4 ows LBl o2 ov] LoOL ¢ -
() 48 88 L8 . 98 “A '3 @ssauede b

BT EE 9

¥

-17-



D s r— o @WEE T
918 ® | oz
9L @ L8
® SL
FLr| B §L v o — = @ T
.q._.\p @ Sy
v | @ gL t
(=]
],
1
& SL%

(74BN CR Su L

. . ¥ — o W%

LAl B .S o -

E\_ﬁ. @ SLA
L rLA oL .
-0 Y R T 4 T L y Vool s  %x—-=
7864 $84 L z86 L - ‘0
(H¥e 65)
WY v~ EEHTE

L 2



@ %%ﬂax(ﬁﬁjoz‘éfﬁM) _

¢ F¥Ay FYArOoRR (RO - <w KL AWRE LR 5L bR, ThE
?y%bﬁfw4y@ﬂﬁ),mﬁ%ﬁ‘V~XVRMHGEMHWKEE
fo it | )

R ﬁ&%.uM%M&%,fv Fuv S THRAE—y

I - W RANE, LIRS, Pn =T — A S DF — n D, %ol RE
THICCHIEE BN S~ 1A - o 7k

2520 ENRIIBINERKOE A% %&?5tak®ao¢a_«rdm

o2k D kI O BB K5 THICTHRE T, A<y v )2 b ORAICER % BroT

BATLEORNE AL €8 v,

® TABK? 7= (58154, 6 A8H) _

L - O 5 syy@ﬁﬁ%$#bkﬁﬁfm Koy b OEDE, T4
fr. MEEAD €7 7 x5 —% 3 //T@ﬁﬁ%ﬁ&*®ﬁ$m&%&
mﬁﬁaﬁﬁbbﬁmﬁ

MW Yvaw, AT vy, ARy vavie T/ 595 Fuy

_-¥?‘%Amziﬁﬂx WAR Y x & v b
A -2 OHIOE, BECERE B A RRIOMEE BT S0 TH Y, FEEMS
%L%TWﬁﬁ&kéAﬁ%ﬁmT%C&K®%o
©) ﬁ%%@ﬁ?/PKﬂ? B HH
_ﬁm@ﬂfKO@ﬁ&H%ﬂ THIHC A =2 DA 2 b 3 22— Lirh-E AM# BN
Torm, GPIHNCC /P EM D N TN P I T o o BARIOICE, 7Y 1 > o
P2V SRPY, FEE e f FOTEBFT, G)TBREEEBP O3 S C /P HPHES ¥,
Y0 BEARHOBEEOIBL £,
(@) T d AT = — < |
579 RLVDE T —= (7H) BUBHT—2 ( 610) AEME AT 6 0 ADE
BARIHL T bo W19 — % & b B BER B 031 AR 105 5 BT IR A5 S Lo 5
L — 2w T, EBRERCE S #ﬂko@”%%ﬁ&sméﬁno
) FTEMBEIE T — = ) % 0 5 A RE |
® W25 A (RRI1 04, 34 AH) RUBS2 5 2 (AL, 34 AR)
1 e 8 mBREHC X 2 AN A PE O R A
C FTEAMSEN ML - cnTAE, MAOHELHM
o RERUER  BREAALE, BHBE - IRBUDECSACRE, WHEOMIL,
rnufsz@ﬂr!

o — RTH, W@%T%ﬁu%%fé & O— ﬁ@im&m%%okAM%%ﬂ?

-19-



AR et st
sl @ eLs
. AR e " .
L@ 04 = & =
B o
oz & Ll
L
oL (B8t
L e
gLy (D
Tlv.
sLAy (DeLA
I A T-19]
| | et i
g9 &) oLt
D v A
02 il = W B
. S -
o) Bas
. R —
Y RORY
-
sLA 1@ sLt
B e
PLAEKD | L4 :
oLz 12 L 9L L | o0l Vi ¥ ! 0L Vi Fx—c
7861 €861 2861 | 186 L
(ZEE ¥ 6)
BEr-cHREYHRELEE g

~20-



BC LB AME Lo
) F3EEAEC /P ICHT BT
i%n¥z®4yxiﬂ?*&&%NéAH%%@Téﬂb mi@ﬂ ﬁm&&&&r
RBIL D 710 0 BB « JEIRIE AN & SO IC I L feo RLAKIOIC KD & 2D o
AMosnn-%mm&Lm PHi%ﬂ~,mmﬂﬂ\n g B }ﬁM@QMT&

®

@ KM(ﬁ%%ﬂkaw&%ﬂ)mx&mﬁﬂmﬁﬁ&o%@ﬁ@¢¢gﬁx
@ Ze@HE (02 A OMEREOEHED,
'@'mﬁmmz@ﬁﬁﬁaﬁ$ |

© 8 mlkili ( HHEI ) BIFREHC D T DRI 1

O BESURA I B |
%@®mﬂhﬁ(HﬁA%ﬁﬁbiOﬁﬁ/ﬂﬁh—bKi Zﬂ%w@&%ﬁ7#4/
OFY - WHEE, BRI B@&bk“&ﬂulﬁm@i}ﬂ%, TEGE O 2 O EE S L
B oML ) K55, BRI ST bR T E 745, KT 3o BRI
K@f&AH%&Kﬁﬁﬁ%#ﬂf%iﬁb\M %%®ﬁ%%k&%ﬂ&ﬁ$ﬁ BHDK
EERSTNE, - | | |
® TAIECAFRT G WP 0K T 5 REROBR (7 — 7R, 740 BT )
O R EoBKRCS ﬁbﬁ\//D%%(ﬁ %KWﬁMMﬁ&%@E%&\//)
8) T8 MHGHRER
MANO N FEE (—BERIEHT, RN E T OmAFE, CRMTROBREY L oo
B, ERHEmOBIR ) KES K, G E S ) HIRBRS BT R, —RRREH
&U%@ﬁm&%onmmnmomfmC/P«@&mﬁé&H%Kﬁbnkoﬁ%mma
BTFO&EH) Thao _
® A S-rOEWHCD - A WHOTE (TR, 488, ThFBE, TESARTSRL,
FEHOGAGERUA, 7527 v JMBA, -5 1 Sev B —a— Bk
7 v D AU AE ) : |
@ o KMJRO é(nﬁﬂﬂ®%@ﬁﬁbﬁ%ﬂ®ﬁﬁ) _
® MEEEK*bgn&ﬁE%&(@ﬁ@@i® %ﬁam%ﬁmmW%® # )
@ Eﬂ%%@ﬁ@(ﬂ?ﬂ@ﬁ@ﬁﬂiU%ﬂ@K%?%%%@ﬁﬁ_$7?ﬂ,7;—
b o FE A )
©) BEBUNAT EXAL Ot
® ﬁ%n—2$%¢@ﬁ%%ﬁ
Vﬂb9ﬂ8Hﬁ@ﬁﬁ%£a$%i@ﬁ¥%ﬁﬂ&@&b90
7t % ﬂ1~5u&%ibﬁﬁéoﬁﬁﬁ@&%ﬁfmz%%bﬁ%@C@D AR
BB AHBA B £ b DT D 5o

-21~



I ¥
AR

L R

W ®

P A X

KIMONO - . 4‘/1~°%m§§2»s w2 o4 984 4B $.D.Shrestha
READYMADE HoFE S vt T VS d.f’}g\il-l-, =7 4| R.L.Shrestha
-GARMENT 4w RS LS | v 2 IO ORTEREE (2 MRS s 5 =)
A{KATHMANDU) | 2% -AM11'00~PM3:00ﬁT
SRR R Wedsd: 3o L EIklb
BANEPA - - A PRIPEA S 2] « 19842 Bbg R. Bhochboya
| {KATHMANDU B T e, BiEH o W 7o PR LR IR {281 DI 5 )
H54 0¥m) » Bl > 2 TRkl B.Manandhar
RS ' (2% 2 Mg 7 9 =488

S.R.Shakya

HeHIEER

T 5 o BRI

TIME TAILOR | 1>} MR I3 |+ 198 4.3 B
(PATAN) G, A FHEERS s | ~EXIRT 15— (51 RIS S 5 =
71 .li:;. 1};.0\2{\ R%@)
PHONEX 47 FRRERA T 5|« 198 4.3 AR G.Ghimire
{KATHMANDU) | &, 4> FRoy 23 v | PBARO 771 v 2B % | (81 ETHAEBES 5 2
1 . TAa . 3 Ei%&ﬂ?l{C*?P)CHRGDé&“L )
L FRErE *WEAT A o
HOUSE OF. 4/F%E%$SVV .19345ﬁmw D.K.RAI
KATHMANDU 158, A2V TN | - BN RO S T BIU RE gy Anata.Shrestha
(KATHMANDU) | + 7, T4 r>f, | « WER1 54 Ambu. Shrestha
- E T (BAMEBRNS 7 2
)
DCVI + 19 84.3 HEER S.Karki -
s DOV 1o F¥mayulic i | (1 [T A% 5 =

FX)

® GHsHE TE~ O KBUHET LI ERIEE |
THER THO ERMEE « RIREICH L, 1 MEE0Ns COmBHEE T, HiE
930 O I RE R HE L T B |
00 Fr AT e R
D BT — AELEORERA

RIS 948 BEr O WAL & oK EHK ORERBBRDE 2 Vo

B o | 8 A # W Y
SOLUKHUMBA |72 56 1985 12A0%E L.Sherpa
: _ s AFNF & ol (ﬁ1mmmayz$%)
i | | (BAULFERM s¥/H) |G, Sherpa |
_ : R 2EWE S 7 REE)
R.K.Rai B
_ (FAEE2s 7 25HE)
SOLUKHUMBA |72 3% “|-1984 spmE  |A.P.Shérpa -
2 _ » BASFT & o4k (HAMUE s 7 =8%)
- ' (FBmARAEFERBH6TH-0) : T
| BALUWATAR |73 88 L1984 3 BEE M.Adhikari
P _ Al g c AT T EMOAE | (E ARG T REK)
Frreiw (|AERERALCTHAR)
FZFA4-- i

22~




S H o T - CHELASNSE
POLPA A W) *1984 1 HbEE 5.B.Rokka
4 s QAR 8 R L.K.Rokka
(HPERTH ) (s M2 5 Ag5H)
KAVRE 7 4K 1983 5 AbE D.B.Lama "
FATZ oy G- s— | CARMPHRMOLERE | (RIS 3 B
5 : (RAREERBTHA/H) | B.Pd.Singh
(2 mmar s o)
B.R.Manandhar
S ARG S T omAE)
DOLAKHA 73 45 + 1984 5 FEA% D.Bd.Thami o
FA7xy Fr—x— | « AARTFT & HoEH 2y 3 R
é Ve F g = (FEAEEEER 8 TH H ) K.Bd. Thami
S B.Bd.Thami
(oM s 3 map)
POKHARA 7% bB& 1984 6HBEX B.Bd.Gurung.
FATELy PE— 2~ | » QERFT EOERE (2% s 5 ARH)
7 (kAR BH-B) 1"S.Shrestha
(H3EIss 3 25%)
R.L.Sunuwar
(EARYIES S AREE)
POKHARA i3 2H +1 984 8 HBI% H.C.Khawas
8 ' b= vy g— - 2= [« AARKRTFT A HOERE "J.Bd.Khawas
(RS 4 T 8 ) (SEomSEs 5 =g 8)

BARDG§OLE (BEEOAY) &b, O LEEF T, FHhENT F— i
DEGERUL, FHEHNTRCEBMLBD LR D TH B, |

@ AT E~ OB L U 10 2 I8
TEHRBELTO L 2D,

S R WO S mow
KAVRE G. P. SINGH [ 1985 526 | mmmosEs |
(KHOPASHI ) | T ofl, £ P
DOTKHA 3 F A B 1985 12 6 | HBER G BY
(SUSUPA) | 1984 1 2 A

;f984. 4. ‘I.é. u :
(KTM) M. D. BHATTARAT | 1984 315 | % R O #54F

o o | o 2am | ’
(POKHARA) | A. BHATTACHAN | 1984 8 18 | WA R U 450
(POKHARA) | L, R. LEGMI 1984, 8 18 | BB K U 45
(TURISULI) | D. C. V. I 1964 3 8 | MBERU Y

-23~




Vo ORFREONC Y R Y x 2 b T BRORE HC
COBTS )E oWk o
B NORBRCCEREN (ACEFLY I N EH) o
| 7h9;?£@$7&@ Lummmumwmaﬁm 1985-12-12k0wa4
5 e2 5(/)2[3:&{_@_0 P %0)1&}23‘,&“:3]3(0 EF AT G v b@%kla;cu? AT o 72 BNER
Vﬁﬁ4~5ﬁm)ow&uf@aﬁbo _

foé{ T AR
PMW@H%H}@EmKAQQ2ﬁ%®%ﬂmmﬁkbM£&W%bfw%o
@ Sl Tl 1 BRI 0 M -

BROUAS, B OMBORL, PR 0 A I v T RS 2 Bl
LD 2 SRR | -
%@kb $¥4@ﬁ L/P®ﬁmh%1kiﬁt&mo

.m

T

®@ W&W@ﬁwomfm
ﬁik #Hﬁ)(D“KﬂT%Fﬁ@iﬂfkmo .
$Aw»@ﬁ&KA&Lmﬁﬂ&ﬁUF

R e b @%%M&EVCM%“TQ

Jaa-4/7ﬁogﬁﬁﬁ&fmmo
« BIRBEARSW G, KA TR BRIVIC Ao
. z%‘?ﬂ:ﬂﬁ@:@"‘ W R G HES . 711;5:1}’1%&;‘35(?&»'_b@Eﬁ?&J}’VCﬂ?‘*é&m FEESA
T Tlone o .
O %?EﬁﬁﬁK9MIH Eé@ RESHETEENOE H 25 A Tl
@ %7»77/rJEEﬁ - ' 
X, F:fJ{HIJ{/;t, Lﬁaﬂ)ﬁﬁi@f’éf‘l"‘%‘ ﬁ@-ﬂﬂﬂ(fcﬁﬁ;g ' L7 5 b DE f%‘ﬁ’%nﬁ L
o | - o
® BUESKHE RCo BTHE S — % (C3n L, @%ﬁﬁé%ﬁﬁikéﬁhékofbD
RERATL LB BT b 0L WL - BN £ B ¢ & BINRET D o
&R 5 C&K¢0,¥%im%ﬁm/ﬁﬂﬁﬁﬂéb 2 3 AL

.J:' ’C éﬁ@_‘]‘_ ,;.;,
%ﬁ‘ﬁ% g—t’“éttﬁaﬂﬂbtﬁ:&o

@ %”W@HﬁWH@ATHﬂELK<W§@#®6O{I»7//IK$MT Eﬁ
AL%h&ﬁiﬁ%Kﬂmﬁﬁﬂ % 2 m&ﬁﬁﬂﬁﬁ/xrhﬁwiéhgo

2 B WoREm e
C ARF s, FREBEGSERBLOD, PR T s & & b KR ORR R R 50 0 FF
0 75 1€ AR T 0T 36 2 MR B 4T o 70 | | - .
-24~



BHEEL T o & 300,
1) %6 150 o7 i
©  AHRL
WAUFE R H Y Aot LT RIS & BB L T ) . BIEE i O
N ADAYANT 2 A —ELCHRAHYT EBRRC D 5o |
fMu,&Mmﬁwmbmtujfv4y~Aaﬁv~ﬁ%%ﬁMMﬁwmbﬁaﬁw%
BT AR A, %ﬂ%@vzfv?4y?m%ﬁﬁwmﬁﬁmﬁﬁéﬂk&u
B, fﬁufw/ﬂ—»ﬁwcm, %h % E}’Jtcé%ﬁé&fh{rabl%@/tﬁ;‘?ﬂ T
ﬁ%ﬂ@%ﬁ&ﬁﬁ?&%ﬂﬁ@5o
FIEMATEON T, BEENEO S ORKH CHNBES R s, SEELD %
DICHIEE 72 2 BEMERN O RBE 7o > 5 LR LIIR 5 LI B D
Bo ' |
® Wk
FTEMATU, FRESNADRAL % TR L T30, OARF S 2 SR o5
BICHIRL 7o %5, BERMBAIFC. WA OB « & RAEFRMES e ohlh
BEC YT o R R S0 # 5 — 2 OREE LA LA 7 ¥ 4 OIS £ duble, 47 b
BlEfa BIRBIRE ML Eb 5BEH S 4,
@ f¥fk - kR
Fo & AT T, [T 2 SBORRA (SRELDL 0B ) K, B LA
WIDEECRFLCED, BMR e 29> 22— L @, TR GOMYT L 2 5FE4 1l
Lo BBy 3 =7y 7 ETHL T b KK O KBRS 6 RERY . SHALA
DRI Fe M s
—h, ﬁ@%ﬁﬁmkWTﬁ F3 s ML, %%Kﬁﬁ###&c&&ammmm
BAE - RIS THARC LS L), BEOE 2 5RFEED [ LR EAE ¢ 05102 55
LreeREn Mo (TS5 94 6 ATGOWEIC L WL, ZXHED2 0 GAMF + C /D
ELTT 8 v a2 b NRE, T BAATIE, 13 %A ERA ORI, 6 0 % A
Ll oTwni,) LaL, B, $%i®¢ﬂ=5ﬁ%%¢%«©fﬁ%&émmﬁu&
LEBRACHTE T, A{fa%i%x.“cvl<mﬁu’&'ﬂ%r1m2m
2) €Fa7 52 REEHE OGS '
® FEmaH | | |
| %K&%éﬁ%ﬁﬂiﬁﬁbﬁbfbﬂ,ﬁ%ﬁC%%I»-7/b®ﬁﬁmibﬁ%
1K{E;ﬁﬁ"ﬁﬁﬁ§ﬁuﬁmo X, :kga_éﬂ@?y/b&ig &%H@j‘ciﬂﬂ:' ﬁﬁ-ﬂ:&iﬂ
BBRT 2>y R LT D, BN QRS £ B T R AR B
##oﬁﬁﬁiﬂ‘%?éﬂﬁﬁ@%mﬁ#%ﬁ#ﬁm&%%éhéo

. f254 :



@ BRI
RFABEO LB OEF AT 5 >4 BlEOBINE %ﬁﬁwb@ﬁﬁﬁ%f»$ﬁ&
WO LR b B BRI RO 6 R B2, AKRDOBMNE EH L oy o RIRE
HKORBHBLCHHBEY, «F2 75 > P RBORLOMBEREIRLL T» 2 Bk
A, B RIGET 2 SORMMTCd 2, HBL, SHOERNKRERORICE T/
BIC S, BRI T o /e 92T, ST 2732 LOF/SREZ 5 = 765158 £
R BT M B,

3 REIBR A~ O XIS 8

3

AT o2z b, AFTOET D MEYPFEHL 2 BEZ BRL Tn 58, BICHH
BRERD B 70, KOSFCEL T, Sl 107 47 ~7 9 7 BBEE XL bR
3o o .
© BEMIRAW D o BOURIEEN (HCHR) o ROET ORI (HLF ¥ 4 > O F

%) o MECICTRER « ¥ B MFk.
cBEMMEROKBWER T 475 L ERKET 2 F /S RET 5
=7 (HHMEMRICE S ),

B FFEESE D BEMEO DO

C PR OR R AR T O MY~ o KB 5 )
@ WU -
(EPIKIRE ) AL IR b O R Y5 % B & L€ B IRGE 3 B0 X, B BIE L g
WEFE & RE T 5
{ f#% ~M)mﬂ%&%x&7nﬁfyﬁ$bm%$@ﬁww
(B B BEIE LETASAN A,

a B ® M

1)y BEAE

@ AT — Al LEEEHEE TR MICE UL ko

® thwﬂbﬁﬂme$MK BEFHEEHL Ao AL, BN D0 T, 7a v
Iﬁb@xﬂwr@ﬁﬂmxo#$ EERBFE L D DY) FlloTn b L, TORK,
BN S BECS L £ RRL, 2 FHOREERKL TS 7o |

@ < HEAH L, EEEBEC P~ Rl BT OB 505 HERT~ 3 T 5 5
b OIARME 2 I RS & R EIHC D T BLIC C /P 2SI A 5 T B 2 &
b, %@ﬁf@715*717#ﬁ%ﬁﬁbﬁ6%ﬂ@%ﬁ%ﬂéfén Mﬁ%mn
1Tﬁfﬂﬁtéééﬂﬁb T3 0% B8 L 72,

@‘K-&WH7¢ﬂ“7w7M%K$HéH$A%W%mﬁKOMT,QW%X*N*

-26-



AR BPIRE T 1 A SO UKL v S L 8 ey
® TAUCHURSH, TAV & 4 BHONEHEIICE T b, 1 ATLHE A
A»x#i?é&@ﬁ%ﬁu;»mf?ét&ﬁﬁ%f&5c¢#bm%m5m&m5%
fhe, FEHE AN C & &L, o )
© BCRHTE, 7 20 =7 S W B0 5 W DA E B 5BICH, (4] WiC 50T
VROATEDENE L THRUNBRA 2 & <5, Tl BE D iIE KRAF 2 & o
&1 7o o
© BLMBRAVC SN T, DOV LKA RIICH LR 8 & 0 8 B
IRIEHE DARBUC B0 755 e B 6 T e - |
(RLEEWTCEROChC, BHY — =, 3 —BHESREED ST 5, )
©OMPEEIC DB LB, T K Y Y ARKMEML, SO O TR IR 0N
W EIT OMLEHD o -
C(EOWEE O R BIEL, Tu v .2 b R ) DB LB D, )
2) ¥ @ |
FROERD, K7 -, TREFNLHRB LB &+ 5 T2 HERZ L BEL 350
rEEH, BAZORATI, RAFORT, IWoaBEM. FAhesbHANE
“Minutes KD ED, KF— 2aMBERUENTERE L OMTELATEEF - % (5
HWIR 6B ) | - |
b, ERABBHEEELO L 20 ©h o7y
IR
© O S — A
C O R (T N )
CoKEGE BIEC 0 )
o MR BLR OB )
< BY FH(a-Faq—s—)
C B BE(TICANL < Ky BERE)
BESR” |
. Mr I L. Shrestha. ( RKNTEBE )
* Mr.D.B. Shrestha (ERFHZES )
© MuN.MPradhen ( CEE. veTA47 49 —)
* MrML.Shrestha (7 u sz b =3—y—) |
.« Mr. S.N.Shrestha (¥ 7 ¢« 70 w2 b ) —2— BIUELSG)
* Mr AB.Shrestha (%7 7 09,2 - 5 Fia i)

-27-



VI ey bOBRREERE(F-20FK)

1 B B
@E&ﬁ@ﬁﬁnﬁm;7nymyb@%ﬁMXﬂ~wﬁQMﬁ®®,fMiFMﬂﬁw%
AED, RBHE, KERVOREE IR AL TR 90 KUK T 5 TR WOR D AT
PIHCBEYTBY, 7 au—7 v ZHNLON T O S RIRL, BIICHED b AL T <
PO EFEIND, _
L HREARHEE B, BRI T (RO, R, KOQHEEKL, B0
B B, _ '
TR Y OB BBORY, RN LERCET LT R Y27 L OB ST % B
Idpeedic, CAPOLREHEMIV 5o
-'Eﬁ EHOMERCREROP L HEOHCEDL 220, FPNITERLE R YDAl
DT BEKT 3o

2 & B
1) BN AT |
T, o CBLRUR T R L C & C e ) ASHELE I RAE T B BURIL S IR T n By R,
BRI VBETR TR T B v 2 b ERFRITO V<0 O (BCHM ) &, KEICHE
BB E R CED AT n v L2 L OEERE, 242 T EE T EEL LRD,
#ﬂ&ﬁﬁ%gmt,mfuyiﬁbtbfﬁ,E1Af%§<@¥%¢ﬁﬁﬂmﬁ%K
BHL, EREREMS S & o RKABERLDD, C/POANKATENT 5 &N
HBECD b, '
2) F3 3 A
ﬂm&%iwiﬁbkﬂ##%w&ébé&%ﬁﬁfébf#@ FERBITE & v O BIOIC
KE{HBRLAET L 5o
%&@#@ﬁ,mﬁ&ﬁi.ﬁ%ﬂﬁb%m%ﬁ©¢ﬁwiD@ﬁ@ﬂ%ﬁ&%éC&K
é&&%zéo '

%1 %EK%%EI%&%%T B R LD, RMNTRBAICHRELE L & o
B —HIBN Tndg o ' ' o o |

* 2 ﬁbvyrvTWK@&a£MI%(HmmeofKMmMmm H)bﬁﬁkinﬂ
ﬂkﬂ@%Gaﬁ\//&ﬁkb£ﬁﬁ%iﬂafmt@ctcéoﬁoR R ESL
X%ﬁﬁﬂF#ﬁbV/byfﬁﬁ BIAL Cv B

~38-



95T BUTYIER

£1ddng [BIIBIBY

(sestadasiug .
Juspusdapuy 0
uot3slday 10.31238) | b saanpold- —
" Azasnpur 28e11TA

>
© 3 3Bea30p 204
mx13 aaraviadooy . J
S2ENPRAY | ”

waﬂdqmnu.no — SIPUTBIA] ) 21Eg -
s3UIIVOY - B eouEizUy 7 - sa1urdmo)
AT1ddng 1EIISIRR .-
Juturei] ﬁ\\ ungiedis .
dn-no . _
:.13 1104 sazedaajuncy 9salpday Apddng
SOUBPITNY IEITUYDIL . TBTI33RH -

H UOTIPWIOIU] -
. |

80TAPY 1BITUUIBY
LZotouysag, ) .M\\

~29_

30 aezsueay .
_ ) S93BNPRI) 0T IATD-ASITY
. - rod 4 | - i SIBVUTEIL
szavdzeluney o Baturear . | ¥ . §3d9exy assuwdsr 103 2a@) pue JuPmIINIDDY
. . AzBUTYOEBR - —— ) \\\\ .> £1ddng 1ETIsIEl
% juamdinby o ucrstaAOIg - 2 ffrIJlirIl!JJlr : :
SET . ) i T Tsuuosasg . : S2TATTIORY
 saxadxy sssuedel 3o ydjwdsig 1 BEINED IDELCHd 018813711083 » SBUIPTINg 3O UOTSTAOIZ
SUCISST 30 wozedstg . | ¢ \I\HW\\\\\\l e — Arddng TetasIERF q| Teuucszesg ssaiedeN FO UCTIEBDOLLY
UCTIBUTPIQO] -
uoTIDNIISVI . - PVIBFWMMON § AIQSNPUT
H Jo Aa3sTull

2933TWMOYH 3BIOL

suoTicuny 1isyz pue s3oafoig-qng 3yl 3o adsduo)y =R =R



IR AR 2

A R b oW
B B _ & , % _ .
5B M &%Wﬁﬁ ------ 2ot n BN g L, RS Y A Y R EA LK
ﬁﬁ%bxﬁﬁmm%ﬁtimﬁAmFVz Fary b, A ARy
.§9x oty bR T oA ) AR T A éﬁﬁ@ﬁ%%&%x&m®ﬁ
FEEID, b o THERRATORNTHROBRMCET 2L Lo
| 9 8 BT d A= 2 OFT B FUCON T, MEKE D X OEREO
LI 5 A A © v BRI T 8 % XU O BRI & 08
B DU T s FERD. b o T B BB O E T EIRIC B
AT &o
W N H o) AMOER (Hyrz—— b EHMEORM)
| < FlREHE > |

BB 5 e )6 X 04X 2MEER GRS 0 AR

Fo5 & KD E 3 AX1 0&X5 0 F
(i) AP « RERTE ' |

BB AARABPIRS LU D Y A b K B S

—n DIEERE T VA~ ORI - B
@ FE B I B L e YT O B R

- RN O 0 OFEHIE + & GBI oY
FoE AT D — BRI

Rt il & % O AT

— R RO BIS S & O F O B

FURHEI OTHIT - 1R Hidk, 2)% 7 A 15 C
@%%,&ﬁﬂk&ﬁ%?é%ﬁﬁﬁ@%ﬁ
@) &AL . %nm«@&mwé Fﬁkﬁ'

(WEOBOME, THEFNTHE (DCVI) KB L, RELEDT
2—sT7HDCVIHBRET L, )
EMRAT o o

@® EREE v b QRSB Y TSR, PR X

_ U%$®\//U—%%@7zu—711@%m
@ ﬁﬁ&i ------ &@mum&@%ﬁﬁwmbf wva 2 CBE
e BUH oWk, B ORI & IS o

@ :

@ @

®

=30~




H IR " | =
@ MENESHHMORATERIEO REL 25T P21 25475
Fo+ & A | |
© REHEH Y B 2 e 2 b ORBA~ ORI e J 0 KR I
@7213.*7?7’0)5;@1?@
@ WS BRI O IE R L BICT B L Dy v x5 A % IES
L. BOR@ BB « W6 0 MAI L& TR €3 5o KA TS
CHEL T, UNICEF®Greeting7 o ¥ 22 b & OE{GEE T4
ok ST 5,
W h W | BAABMHEORE
24— A THEROS AR
_ BB HM S
W oH # M| A5 54 0H9Ezﬁ=éﬁ‘f-_’.‘a‘n5 9@51‘0)5]813‘&'6
HHATFRE | BT - ROVTXR

-3~



f—

9,/ 1

L m i ?
— i e (BV)
| “301530 1°310:g "1A0Q A
M.R:-_iu ........ O O m
W (ma) o
mﬂﬁ m - | (Ed)
' i
! (mo) !
rlll_ C “
/ L -+
w A EEHOHFHMQWREYE ra1sT oL

¢ Hh T

-32~



9/

3

08¥ze

35057 0095 D008

./'
\“
H N Jmuu —/ .nuﬂﬂ
E %

I (ma) i & (BY)
M R ﬁ.
T N\ .
N w8 VL
}l N

-33.



(AK)

w
3
2 2 i
™ N
. | T' N U
: N - A
' / | H R 'b ho™Non
LY on v v
<4 m O A @m
I ] | WAYAYAVAVAVAVAVAVAYLY,
< |- O
- = = -
<G 9 bl I -
% §t‘_§=§“ % e
L = a _ 722 5- 559 = y
' }%% § 566
Tag Rb=1000 =
BN ENE NN [(mm [@[ra @
] (%] (%]

afal3

NEn .
| (@] [

= 1

2
227
& o
L'l r

L

. eagug iy
£

. []8%
LT
Riaied 286 Ol ‘I[

3 HEE
R
L
JRi
7

] vos T LYy L] oy

L
et
Jo00a

qaal | not |

BB

22480

000%1

-34-




i

1

35—

googl

SN, i T
o T U B
D o :
[E] O &3 Y ; . ‘ g
I, 5 s
Jn_m.\.ﬂ ‘0 H H H gy ~0
VY PPV I | Eagraliral I _
—¢cx H | 5] (5] ||
mw%vx§fh 3] — ﬁUﬂﬂMT - ,
VL—LgrL d _H— -Hﬁ- . 0 -
Fagd H : ..
(Wywas Q@ .ﬁ e
¥z D N
~F—AFLEL | . :
~s—Agin—t V | |[g] lollollo]lo]lo _ |
N

(BT)




_ NS 0899
E . SR TL- Ik

HE - WTH

NANT DN T DITDN 7

0uz9

= G289 %

C(®O ) -

GRCY+HE R WTHWEENY

B

~-34-



[T
=

e e . BiEA b 6.4 kBN

llllllllllllllllllllllllll e

b,

i
B
|

|

ER

WA A ==
 HESRY
B EER
FE LA —f
BT
e ik
LA T
G ALAN L e

C—FELEE— (I £

A

SN Yo B0 T SRVC IR o B

=
E M W | o |

BOKERWE T

SSL YISH LI A by g
| i
~ 5w L5
S
17
REY
— e LEBE  — e ¥ LB AN
> oy |
- /J

!

v86) LY HEEWEWEME IADA  (EA)

-37-



BIARE # 4

MINISTRY OF FOREIGN AFFAIRS
His Majesty's Government of Nepal

Kathmandn

SEA/72-2/1638

The Ministry of Foreign Affairs, His Majesty's Government of Nepal presents
its compliments to the Fmbassy of Japan in Kathmandu and with reference to the
Record of Discussion dated October 9, 1980, conéefnihg"Japanése Technical Coopera-
tion for promoting development. of the Cottage and Village Industries through
development of the Cottage and.Village Industries through technical improvement
with maximum use of the Nepalese domestic feébﬁfﬁes’iﬁ.readymade gérment and
handmadé paper industries has thé.hdnour to stﬁtéwthat,'in view of difficulties
in_starting'of the project at.the desired date, His Méjesty}s Government of
Nepai wishes to know if the Government of Japan has any objection to éxtending
the period referred to in No. IX TERM OF COOPERATION of the -abovementioned |

Record of Discussion for two more years from the date of expiry,

The Ministry has further the honour ro request the Fwmbassy to be kind enough
to extend cooperation in order to install two model plants one each for Readymade
garment and Handmade Paper. for the purpose of arranging in-service training for

the trainees in factory-management within the extended time period.

A copy of the Report on Readymade Garment and Handmade Paper Project is

attached for the Fmbassy's further action.

It would be highly appreciated if the Fmbassy of Japan wﬁuld kindly-inform
the Ministry of Foreign Affairs of a repiy from the Government of Japan as soon

as possible.
The,Mihistry of Foreign Affairs avails itself of'this opportunity to renew

to the Embassy of Japan in-Kathmandu the assurances of its highest considératidn._

The:Embassy of Japan : : DecemberVIZ, 1983
Panipokhari, ' - : : = Lo
Kathmandu
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Readymade Garment and Handmade Paper Project-

Introduction

An agreemént (R.D.) was signed on October 9th, 1980.betWeén Departmeﬁt
of‘Cdttége and Village Industries (D.C.V.I.) énd'Japén International Cpopéra;
tion Agency on behalfl of His Majesty's Government of Nepal and Government of
Japan respectively for the implementation of Readymade Garment and Handmade

Paper Project for a period of 4 Years.

Objectives

The Project aims at promoting development of the Cottage and Village
Industries through Eechnical_improvemént with_optimal use of the Nepalese
endogeneous resources in Readymade Garment and Nepali Handmade Paper to meet
(thus fulfilling) local market needs and also earn foreign exchange by

exports.

The Project incorporates necessary training, machineries & equipments,
services of Japanese experts and also training of local. counterparts to

Japan.

His Majesty's Government of Nepal has to provide necessary training

materials, land and building besides office staff and trainiﬁg facilities.

Types of Training.

A. There are 2 Sub-Projects under the Project (1) Readymade Garment and (2)
Nepalese Handmade Paper. At present 3 types of training regarding

Readymade Garments are in progress.

(1) General Training: This 6 monthly training is being conducted every

year to Nepalese citizens having S.L.C qualification. A total of
16 trainees are expected in this type of training. The training
imparts knowiedgé on design, pattern, cutting, stiching and finish-

ing etc. with more emphasis on ladies garments.
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(2) Advance Training: This advance training is given to 8 to 10 tralnees,
who have secured the best results.in general tralnlng, ‘for a perlod
of 6 months. In this training, the trainees are taught extensively

in one particular subject (specialization).

(3) Tailoring Training: This training is given to Nepalese citizens
of 16 to 35 years age engaged in tailoring occupation. This training
of 6 months duration is given twice a year similar to other train-

~ ings,

B.  Nepali Handmade Paper

The training on Handmade Paper is also divided into two parts.

(1) General Training: The general training of 3 months duration

is given to 10 persons engaged in Nepali Handmade Paper making

occupation thrice a year.

(2) Advance Training: This training of 3 months duration is given

‘to 4 trainees, who have done well in general training.

The Japanese experts conduct training through the local counterparts,

. Due. to-it, it seems possible to train the local trainers during the Project

period itself and to conduct the Project work by Nepales after the completion

and handover of the Project,

Progress
From the beginniné of'theftrainiug; there has been 100% progress. Due
to the modern way of teaching techniques on Ready made'Garmenta, it is hoped

that ‘there will be substantial contrlbutlon in the promotion and ‘expangion

“of Readymade Garments in Nepal.- Mass productlon system will reduce the

overhead. costs and it seems better from quality aspect'also;

There w111 be conelderable changes 1n the technology of Handmade Paper
prevalllng presently in Nepal The new technology w111 1ncrease the quality
of Nepall Handmade Paper and will increase the 11v1ng standard of Nepalese

people due to mass productlon. (Tt will also help to conserve forest whlch

at present is used in unauthorised manner for fire-woods. Fire-woods is

used for ash making and boiling in the tradition method. The new technology
will require minimum quantity of fire-woods).
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Althongh, the project agreement has been signed for 4 years duration,
the: specific training from the Project could only be started from April 1982
due to the late availability of bulldlng and late arrival of maehlnerles &
equ1pments and specialists from Japan, As per the agreement, about 1 % L. Yrs,
duratlon was taken for bnildang reeonstruetlon and 1nstallat10n of: machlnerles.
Thus to prov1de 4 Years tralnlng from thls Pro;eet, it-is necessary to extend
the Project by 2 Years after the completlon of the present prOJeet period.
At present, the trainees are not able to 1nvolve in oceupatlon after the
training due to the absence of Readymade Garments Industry in Nepal. Thus,
there seems a need to set up a model plant under the Project and to emoloy

the trainees in this plant.

Besides this, there seems an urgent need to set up a Handmade Paper
factory in Pokhara with the use of appropriate technolqu taking inte con-
sideration of quality and demand for Handmade Paper. Thus, the concrete
points for requirement of above mentioned model plant and extension relating

Readymade Garments are given below:

(1) 'Necessity to Extend Duration of Record of Discussions

(a) According to Record of Discussion, the Project duration is 4 Years

but the work has been started 2 years'late.

(b} The main tailoring (Machine Operation) traiuing-started from 17th
August of this year, and if the Project duration will be completed
in October, 1980 aeeording to R/D., then:we will be able to produce
only 30 persons quelified from tailoring class.. 30 persons are not
sufficient for use. We have to produce more skilled pefsons as

far as we can.

(c) Tt seems necessary to conduct, once again joint class on management
for counterparts going to Japan this year and counterparts already

back from Japan before handover of the Project.

(2) Necessity for Model Plant

(a) At'present; as the project is functioning in the form of training,
all persons here can learn only about the technology techniques.
They can learn the use of the new technology by discussing in
groups and they'can show their capabilities, and also'they,can
work in systematic manner along with learning the*lay?out,_stiching'

and cycling system. We can give encouragement to existing indus=
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" (b)

tries and potential entrepreneurs wishing to establish new industries

in Mepal by establishing this plait in a wodel form, They would

be able to manage the factory themselves by looking at this model.

Each individual cannot purchase and bring the necessary raw

materials due to their non-availability in the local market. Hence,

~if we could establish this model plant and purchase the raw materials

in a bulk through the plant, then necessary materials could be made
available to the trainees after completion of training as per the

set rules.

Tt is utmost necessary to extend the duration of the Project as
well as establish and operate the model plant under it to meet

the objective. set forth by the Project. Since the persons trained
here would be exposed to experimental work, it would develop the

entrepreneurship among the trainees.
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B ARE # 5

MINISTRY OF FOREIGN AFFAIRS
His Majesty's Government of Nepal

Kathmandu

NEA/72-2/24

The Ministry of Foreign Affairs, His Majesty's Government of Népal presénts
its compliments to the Embassy of Japan in Kathmandu and has the honour to refer

to the Ministry's note No, SEA/72¥2/1638 dated December 12, 1983.

In view of the difficulties in startlng Lhe training programme of the Project
becausc of the reasons mentloned in. the attached leaflet, the concerned Depart-
ment of His Majesty's Govelnmeut feels that the project be extended for another

two years from the date of expiry as mentioned inm the Record of Discussion.

“The MiniStry, therefore, has the honour to convey His Majesty's Government's
request for the exténsion of the Reédymade Garment and Handmade Paper Project of
Department of Cottage and Village Industries (DCVI) for two year period from
October 8, 1984.

The Mlnlstry has further the honour to request the Embassy to be klnd enough
to extend cooperation for installation of two model plants m'one each for Ready-
made Garment and Handmade Paper for providing industrial technologlcal knowhow.

The Mlnlstry of Foreipgn Affairs avalls 1tse1f of this opportunlty to renew
to the Embassy of Japan the assurances of its hlghest c0n31derat10n

May 25, 1984

The Embassy of Japan
Panipokhari
Kathmandu,
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READYMADE GARMENT AND HANDMADE PAPER PROJECT

Justification for the extension of the Readymade Garment and Handmade Paper

Project run under the Technical Assistance of JICA,

1.

The training activities that is the main part of the agreement could be

startéd after completion of fivst half of the agreement period therefore, the

'tlalnlng act1v1ty should continue for another two yedrs period after term1~

nation in October 1984 to complete the said programme as mentioned in the

agreement,

The tralned persons are so 11m1ted to fulflll the aims and objectives of the

'agreement. So more profeelonals are to be trained to conduct as per schedule.

St111 some personnels are going under training in Japan. All the personnels
as made provlslon by the agreement have not been prOperly and fully guided
to rpn various activities of the prOJECt and to organlse_cowoperatlve firms

as well.

The detailed curriculum and other infrastructures have yet to be developed

to suit the present need of the country for the effective implementation and

contlnuatlon of the project.
Though the promotion of research and development in the said field have been
maintained as one of the main activities of the project, no substantial

progress could have been achieved in this area so far.

At pfesent'the field of training in Ready made Garments have been limited to

‘the ladies costumes only. The training in making garments for other sections

of society also should be taught to make the training complete and more use-
ful as well. Besides technical training the other aspects such as managerial,
marketing and.sales, etc. has yet to be imparted to the trainees and concerned

organisations as well.
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7+ Tor the improvement or application of appropriate technology in the traditio-
nal handmade paper making process and to set quallty and standard 1n its
products, the research and developmenL activities in relation to scourlng,

bleaching and drylng the products have yet to be continued,
On the above grounds, it is highly necessary to extend the running Project just

for a limited period to achieve the aims and objectives of the technical

assistance.
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THE MiNUTEs'OF'DiScussxows BEIWEEN THE'JAPﬂNESE.EvALUATIoN
TEAM AND, AUTHORITIES CONCERNED OF IS KAJESTY'S GOVERNMENT
OF NEPAL ON THE TECHNICAL COOPERATION FOR THE DEVELOPMENT
" OF COTTAGE AYD VILLAGE INDUSTRIES IN THE KINGDOM OF NEPAL.

~ The Jajanese Evaluation Team (hereinafter referred to as
tthe Teaﬁ"j organized by the Japan Iﬁtereetienal Coopefation
Agency (hereinaftor referred tonesiﬂJICA")rane.heaeed by
Mr, Toshikazu Miere;‘tieited‘the Kihgﬁom'of Nepel from August
25 to 31, 1984 for the purpose of evaluating the echlevements
of the Japanese technlcal cooperatlon for the Proaect on the
Development of the Cottaee and Village Induetrlee in the
: Kingdom of Nepel (hereinafter referred to as_”the Project"
which has been conducted for four (e) vears on the basis of the
Record of Discu831ons signed on October 9, 1980 between JICA
_and Department of Cottage and Vlllage Industrles (hereinafter

referred to as NDOVI, Hinlstry of Industry,

| Dﬁping'ite;stey in the Kingdom.ef Nepal, the Team exchanged
-viewe aed-had a series of discussions with DCVI headed by
'Mr,.Ishwar'Praead Shrestha with respeet'to the performance
_end echieveéehte efrthe Projectiand;possible ceuses for .
ensﬁring the effective and succeeeful iﬁplementation'ef the

yaLs

Project,.
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As a result of the discu581ons, both sides reached the

following conciu81ons. _ ,

14 The Project has almost_aécomplished the iﬁitially.
ranticipated purpose in spite of the delay at the
'stgrt_(réferred.to in Annex 1), - | _

2é However, there are still some technical Coopérafion
_subject matters which should be followed up from the
viewPoiot of ensuring the more effective And successful

implementation of the Project, .

In view of the above, the Team and DCVI'aFreéd'to
recommend to their respective Governments that it is stlll
necessary to follow up the cooperatlon for one (1) year from |
- October 9, 1984 to October 8, 1985 and- to implement the

cooperatlon mentioned 1n Annex Ii,-

Kathmandu August 30,1984,

W\

MR, dI&AZU HMIURA MR, ISHWAR PRASAD SHRESTHA
Leader, Japanese Evaluation Director Geﬁéral,Deparﬁment
T&am,_Japaﬁ Intérnational | . of Cottage oﬁd Vil1ége
Cooperation Agoncy, Japan. ' Indqstries, Mihistry of_

Industry, Nepal,
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Anney I

INPUT" PERFORMANCE TO THE PROJECT

L Népaiesa Side
T.~Building and Facilitles - Completed.
2 - Arrangemeat of Counterpart Personnel ($taffiﬁg)e
- Total fourtysix (46) (including technical, general
gdministrétioh staff and labours),
3. Budget (fiscal year 1980/1981-1984/1985),
=66, million rupees
II. Japanese Side
1. Assignment of Experts - Total elght (8) longwterm and
twenty (20). short term Experts’
2 Tralning of Counterpart Personnel in Japan - Total
~fourteen (14) Persons ' |
3. Provision of Equipment-and Machineries
= Total amount 194 million yéne |
(Fiscal &ear 1981 - 1984),
Remarks;
As a part of the result of the abo?e input 'performance,
one hundred and fiftyfour (154) persons héqe'been trained
(Readymade Garment 94 persons and Handmade Paper 60

persons),

pper
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Annex I
L. The main cooperatlon 1tems to the followod up are as_
follows.
1e Readymade Garment Sumeroject _
(1) skill enhancement of counterpart personnel on
manufacturlng technique and the promotion of soﬁe
reseuarch works .
(2) Technical and managerial guidance to counterpart
pefsonnel _
2a Handmade Paper'Sﬁbw?rojecﬁ
(1) Guidance on quality imprb?ément techn0logy
(2) -Diffusion of technology (to the extent possible)
II, Additional cooperation related to the proposal on a model
plant ‘
Study and planning on the establishment of a model plant
in Readymade Garment will be conducted during the follow up
veriod, (highly considered by both sides in épite of not
included in the R/D).
III. Responsibllltles to be assumed by both sides are as. f0110uo.
1+ Nepalese side
(1) Arrangement of counterpart personnel
(2) Hanagement of trdlnwng course for local trainees
(3) Aquisltlon of necessary budget for the running-cost
2, Japanese fide
(1) issignment of experts on:
Readvmade Garment; One (1) lohg-term expert to
su?ervisé and advise in all aspects of the sub-Project

period. However, if not, two (2) long-term experts. -
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landm Paver: One §1) longQﬁérm expert,
Shortmterm'eXperts if necessily arises in both sumerojéCts.
(2) Provision of spare parts if necessity afisés
(3) Training of counterpart personnel in Japan
IV. Both sides

Measures to be taken by_both Governmeats for Japanese

experts, tralnees in Japan and equipments vrovided will
“be treated in tne samé manner p}escribed'in the articles

of Attached Document in the Record of Discussions signed

on October 9,1980,

. ﬁ;% i“%’
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