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EXPENDITURE FOR

ANNUAL

PROJECTCOST

(UNIT: MALAYSIAN DOLLAR)

EXPENDITURE FOR

YEAR : REMARKS
DEVELOPMENT OPERATION !
1976 — - 7
1977 460,000 -
1978 215000 - THIRD.
1979 600,000 67743 MALAYSTAN
1980 992,624 136636 PLAN
Sub Total 2267624 204379
1981 939300 267,253 |
1982 650000 480,547 FOURTH
1983 400000 512,874 MALAYSIAN
1984 160,700 550000 PLAN
1985 - 550900
Sub Total 2150000 2360674
TOTAL 4417624 2565053
Fe— 2 ESTIMATED CONSTRUCTION COSTS, 1982 — 1984
{UNIT: MALAYSIAN DOLLAR)
I TEMS 1982 " 1983 1984 TOTAL
PILING:OF MAIN
BUILDING 250,000 - - 250,000
CONSTRUCTION OF o L :
MAIN BUILDING 325000 560,000 50,000 935000
PAVEMENT OF '
ROAD - - 200000 200,000
GARDENING - - 10700 10,700
MISCELLANEOUS 75000 - 90000 165000
TOTAL 650000 560,000 350700 1560700

le_
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Briefing Notes to the JICA Consultation

Mission for the Water Management
‘Training Programme in Malaysia on 14.7.83

A, Implementation Progress

i)

ii)

iii}

Training Centre's Facilities

Construction works for the Training GCentre's facilities started

in 1978. Up to now, the following facilities have been completed.

a) Hostel Block, now it is used as the temporary office and
© classroom. -

b) Mechanical and Padi Proce551ng Workshops.

c)  Power Sub-station.

d) Generator House. _ _

e) Farm machinery and Vehicles Garages.

f)  Ferctiliser Store and Compost Shed.

g) Watchman's Quarters.

h) Glass—House

i) Infrastructural Works such as:-

1} Flood Protection Bund,
2) OQutlet Drain.

3) Compound Fencing.

4) Street Llghting.

5) Road Culverts, etc.

Construction of the main office and classroom,bu11d1ng was
delayed due to contract probléms. New contracts were awarded
for the foundation piling ‘works and the superstructure. The
piling works have been completed and the construction works
for the four storey building have commenced in April, 1982

and expected to be completed in August, 1983.

Demonstration Farm

The demonstration farm, about d ‘ha. 'in- area, was constructed

in 1979 by Japanese funds of $446, 600/=. The facilities of
the demonstratlon farm consist of:-

a) An Irrigation Pond capable of storing 50,000_m3 of water.
b) Irrigation and Drainage Facilities.

c¢) 12 Farmlots" totalllng 4 ha. in area.

d) Farm Roads,

e) Bi- ~purpose Pumphouse

£} A Tube Well.

g) Irrigation PUmps. :

h) 'Underground dralnage Eac111t1es to 2 farmlots.

Improvement -and adstlonal works had been cafried'out with
Malay51an funds of about $60 000/: on the Demonstration Farm.

Pilot - Farms

The Centre w111 have Eour pllot farms for demonstration and
training purpose. Three of the pilot farms are situvated in
the Kemubu Projeéct whereas the other is located in Pasir
Mas Project.
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Piloc Farm No. 1:

The Pilot Farm was completed in July, 1982 and was operated for
the main season crop 1982/83.

Pilot Farm No. 2:

Site visit for tender invitation was held on 22.5.83 and closing
date for tender was on 31.5,83. Awaiting decision from the Tender
Board.

Pilot'Farm No. 3:

Site visit for tender invitation will be held on 22.7.83.

Pilot Farm No. 4:

Awaiting clearance of land acquisition from Land Office.

Pilot Farm Management Committee and Working Committee were set

up in July, 1982. A number of meetings were held by the committees
for the effective operation of the Pilot Farms. The Committees com—
prise officers from KADA, NWMTC and farmers' leaders.

Padi Cultivation in Demonstration Farm

Since its completion in 1979, the Demonstration Farm has been planted
two crops of padi annually so as to homogenise the soils, Various
varieties had been successfully tried out in the twelve farm lots.
For the cultivation, chemicals suclh as insecticides, weedcides and
fertilisers and various kinds of farm machineries (transplanters,
tractors and combine-harvesters) donated by the Japanese Government
have been used. During the last few years, the Centre's staff pained
valuable experience in the padi cultivation works and the use of farm
machineries. Last year, the cultivation works were also démonstrated
to farmers and trainees of water management courses. During  this
season, the farmlots are used regularly for practical works for the
trainees .of the long courses. The demonstration farm will be used
to develop cultivation and water management -techniques and to run
other cultivation trials.

Training Courses

Since 1981, the Centre has conducted several training courses.on
water management. These included training courses for the depart—
meuntal staff such as Irrigation Inspectors, Techmical Assistants
and Engineers. One day coursesfor the farmers yere also conducted.

'In'1982,'one normal course h-mbnthé duration for Irrigacion Inspectors

was also conducted besides the short training courses for technical
assistants and engineers. -

For 1983, the Centre has completed’ 3 months duration training
‘course} for irrigation inspectors (Modiul 1A) which was held
concurrently with 2 month training course (Modiul 1B) for
similar officers.  On the programme, there are also short
training courses for Engineers and Technical Assistants and
tour one day courses for the farmers. This year the centre
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will also conduct a 2 month duration training course for the
irrigation overseers and Junior Technicians. All the above
courses are conducted with the assistance of the Japanese

Experts and guest lecturers from various government departments
and agency. :

In 1984, § month and 2 months duration training courses for
Irrigation Overseers and Irrvigation Inspecors will be conducted
apart from the short courses for Technical Assistants and Engineers,
Also on the programme, there are 6 one day course$for the farmers.

Departmental Examinations:

In 1982 and 1983, the Centre has conducted departmental examinations
for the irrigation inspectors at the end of the courses

Staff

Over the past few years, the number of staff at the Centre has
increased progressively. This year, the Centre has a total of
40 posts and the number of posts that have been filled is 30.
Important posts for Senior Irrigation Inspector, Foreman and
Laboratory Assistant are still vacant. The Centre hopes to fill
all these vacant posts as soon as possible.

Expenditures

Development:

The total cost of the project is estimated as $5,900,000/=. Until
the end of 1982, about $4,370,000/= has been spent for the various
construction works. The balance of $1,530,000/= will be used for

the construction of the main office and remaining infrastructural
works.

1976-80 1981 1982 1983 1984

$2,268,000 $1,132,000 | $970,000 $850,000 $675,000
(actual) {actual) {actual) {(allocate) | (estimate)

Operation and maintenance expenditure::

With the increase in the number of staff and the expansion of the
Center's activities, the annual operating budget has also increased
over the years. The operating budget: for this year is $512,824/=.
The budget for 1984 is estimated as §556,000/=. '

1979 1980 1981 | 1982 1983 1984
$67,743 | $136,636 | $267,253 | '$408,953 | $512,894 | $556,000
{actual) {actual) {actual) (actual) | .(allocate) | (estimate)




Japanese Experts

Up to now two batches of long term experts have completed their
services with the Centre and the third batch is currently assisting
the staff to develop the centre.

A number of short term experts have also rendered. their technical
services for a period of one to three months.

Japanese Machineries

Since 1978, the Japanése Government has donated many agricultural
machineries and technical equipments to the cEntre. Theése machineries
and equipments are currently in use for various agricultural activities
in Demonstration Farm, Pilot Farm No. ! and also for training courses.
About thousand volumes of technical books were also dispatched to the
Centre since 1979,

4_‘4__-
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DID—HQTOSHA&RRHRE

Minutes of Meering with Japanese
Technical Guidance Team for the
Water Management Training Programme
in Malaysia at D.I1.D. Headquarters

on 21.7.83

Time: 2.30 p.m

DID Seaff

1 ir. Pang Leong Hoon (Chairman)
2 Ir. Fadzil b, Hasan

3. Lr. Chan Choong Cheong

4.  TIr. Phuah Kim Heng

5

Mr. Nik Ariff Sulaiman

Japanese Technical Guidance Team

1. Prof: M. Uwagawa

[R]
.

Mr. M.-Hayashida.

3. Mr. Y. Sumi

Representative from Japan Ewbassy

1. - Mr. M., Ishijima

JICA4REpreSehcative

1. Mr. M. Nakamura

Japanese Experts NWMTC

L. ¥r. M. Oguchi

2. Mr. T, Shimada
3. Mr. Y._Mﬁramatsu
4, ﬁr. Y. Watanabe

Director<General D.I.D.

Assistant Director-Gemneral,

Director, NWMTC
Senior Engineer,

Agronomist, NWMTC .

Team Leader
Water Management Expert

Coordinator

First Secretary

JICA Resident Répresentatiye

Team Leader
Agronomist
Irrigation Engineer

Coordinator

l. Opening address by the Chairman, Director-General D.I.D.

Chairman welcomed the Technical Guidance Team, Representative from
Japanese Embassy, JICA Represeritative and members of the Japanese

Experts Team as well as D,I1.D,

staff.

0.I.D-HQ.

D.1.D.

After introducing the Malaysian
- members to the visitors, he Called ‘the meetzng ‘to order and expressed
desire on open and frank dxscu5510n



Reporet on Discussion wlth Technical Guidance Team at the Center,
Kota Bharu, by the Dxreccor of the Center.

Ir. Chan, Director of NWMTC, briefed the members on the Technical
Guidance Team's it inerary at Kota Bharu Erom the l4th. to 19th.,
July, 1983. " He reported that the team held discussions with the
center staff and visited the center's’ facilities as well as the
pilot farms and had opportunity as well to observe the Pilot Farm
Management ‘Committee meetxng on 18th., July, 1983.

Ir. Chan highlighted the important 155ue$ on the discussions and
findings between the'Team and the center staff as folloWS:

a) Early budgetary allocatlon as well as completion of pilot
farms constructlon wlthln the cooperation term period,

b) A follow-up prOJect o be requested by the Malay51an Government
as a post-project stud1es program.

c) Replacement of Joint Committee based on ground operation of
Center with KADA.

d) Importance of Pilot Farm No. 3 regarded as key project of
NWMTC by guidance team.

Chairman invited Ffurther elaboratlon frOm the Team Leader of
Technical Culdance Team.

3.1 Professor Uwagawa, Team Leader thanked the Chairman for the
opportunity and commented on the followings:

a) 'EsLabllshment on Basic Water Management technique and
training of Water Management officers were on.schedule.
The samples of lecture notes and guidelines were of
good qualicy.

b)  The budget for Pilot Farms Nos. 2 and & will hopefully
be resolved soon such that timely completlon of construc-
tlon works will be thhlnlunlts of the project term.

c) To consider Pilot Farm No. 3 as the key project of NWMTC
and he was much interested in the outcome as it will also
serve 4as the work of agriculture development on the East
Coast of Malaysia.

d) _ To leave the matter on Jolnt Committee to the d1scu551on
between DID officials and JICA for resolution.

e) Though the mission cannot decide on the post-project
extension, he will however forward the message to the
government of Japan.

~f)  Team would like to know further information on the
fields of the remaining two short-term experts requested.



3

.2

Professor Uwagawa affirmed on the collectien of data and information
on land consolidation works from Japan for the Center to furcher
assist in the implementacion program. He, also remindéd the members
that technology from Japan cannot be transferred directly but 'to be
modified as suitable to the local coundition. He stressed that the
completion of the pilot farms is not the end but’ the training of
farmers and adoption.of practice as the target.

The Chairman thanked Team Leader Prof. Uwagawa on. the elaboration
and commented that the project has provided experience to the
Malaysian side. He also explained on the technical’ and Einancial
problems faced by the Malaysian side such thar actions were also
influenced by -that. He assured the Team that the Department will
try its best to eobtain the funds for the pilet farms.

Chairman also expressed eagerness to see the effect on the country
from pilot farm ¥o. 3 and added that it will haveé a bearing om
future projects. He advised the center to take all necessary
steps and anticipation on thé smooth progress of piloc farm No. 3.

On the subject of Joint Committee, Chairman agreed with the
suggestion from JICA to resolve the matter by having a close
relacion on the ground while having.the committee formed at
HQ level by inviting representatives from EPU, XADA and the
Agriculture Ministry as well as JICA and Embassy of Japan.

Finally, Chairman advised the center to discuss the matter
officially through JICA on the follow-up project with the
request of two long term experts in Agronomy and Water
ranagement .

Chairman extended cordial thanksto the Japanese side on behalf
of the Malaysian Government for the successful discussion.

Meeting adjournéd at 4.35 p.m

. ]0'__
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