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TENTATIVE SCHEDULE OF IMPLEMENTATION
THE PLAN OF ACTIVITIES ON THE TECHNICAL

© COOPERATION FOR THE METAL INDUSTRY
_ TECHNOLOGY CENTRE PROJECT IN MALAYSIA

- KUALA LUMPUR, AUGUST 15, 1978

|- JAPAN INTERNATIONAL COOPERATION AGENCY

STANDARDS & INDUSTRIAL RESEARCH INSTITUTE . - .

OF

Lo mmawia

e



The Japanese Impleméntatlon Survey Team and the Controller
of Standards & Industrial Research Instltute of Malaysia have
jointly formulated for reference to the Record of Dlscusslons
hetween the Japanese Implemeutatlon Survey Team and the Authorlties
concerned of the Government of- Malay51a on the JapaneSe chhnzcal
Cooperatlon for the Metal Industry Technology Centre Progect the
:Tentatlve Schedule of Implementatlon and the Plian of Act1v1t1es as

' annexed-hereto.

Kuala Lumpur, 15 August, 1978

Mlnoru Sayama g .+ Abdullaf}bin Mohd. Yusof

: : ‘Head of* ~ o e . Cdgtroller of _
: the Japanese Implementaulon R Standardo & Industrlal Research

Survey Team R S Instmtute of Malaysza .
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;_'Répprt frnm”Short,Tefm Expertsf Wnrkxfor:MITEC_?quénf;of SIRIM

" 18th. May, 1978.

l Period of staying
:lst._— 21st May, 1978.

2. Present

Members of Malaysian Government :*Japanese Short Term Experts

L E‘.n. Abdullah b Mohd.: .YUé'Of . 1. MI‘ Minoru Sayama
|  ‘n(ControlJer, SIRIM | S _7 H?_(Japan Int‘rnational Cooperation
2,fEn..Zu1kefli b. Abu Hassan lﬂ h_ : 37:AAgency (JICA)) _'_ 7
: (Economic Planning Unit) '  f':'z: :2;:MI° o Saito Lo
3;”Pn._Sharifah Zainah . bt. Syed 7 :  :v ;(JICA) |
. galim 'f.-” B S 3. Mr. M. Fﬁfﬁi.nf o
lﬂ(Ministry of Science Technology . ;ﬂTZT(JICA)n"ﬂ-  {'-=” '
ot mtrowenty  hwn maceri
4. Dr. Rafitin Bidin _'”3f”' = "":ff*'_" (J1nA5 n R

(Assta Diréctor, SIRIM)
_Hsa:En. Foo Suah Thye -

: Lo _n::Also PreSent
. .fflcer, SIRIMi :1f'1) Mr.AR Nonaka o
7 6.:Fn. Cheng Toek Waa SLl (Colombo Plan Expert)
_:4-(Re9earch Officer, SHRIM) e '
70 En. Mohd. Amin b. A.'najid
‘f(Research Officer, SIRIM)
_éy'En. ﬁohdr Ynsof b,_Zakaria.
| ':fgeseagcﬁ aff;éer;.siRiﬁ):[

"(Senior Reéeara__

3;'C°ntent3‘0f Work and Conclusior“a
(1) Building Renovation (Aﬁnex 1 - 3)

a; Experts proposed a draft of Renovation Plan to SIRIM and discussed
'with SIRIM and JKR staffs;l' I RE S L

sfem nd exhaust L

gas treatment system in the Electroplating Unit, _ , rts will clarify

S e



them hefore the midw-July, 1978,
e. Schedule of Building Reuovation was made by experts, SIRIM and JKR.
£, JKR will make the Detail- Design of Renovation Plan before the end o£
| July 1978 and discuss with the Implementation Survey Team which will
_ .come to Malaysia in August 1978 _ .
g. The Japanese experts will supply detailed condition for Tender drawing
for civil work, piping and wiring of electroplating section.
ha'Details and constructional drawings of ‘Base for the pPresses and’ such
| h‘other machines requiring speoial bases, be provided by the Japanese
hlong term expert before the arrival of equipment in. Malaysia., ‘
1. The Japanese expert will provide such other details as required by
SIRIM for the preparation of Tender drawings.
(2) Equipment List of EPWDC (hnnex 4) o _ _
S a. Experts proposed a draft of Equipment List and an idea of- Clarification
of Provision Source of Equipments and Materials,'and the both sides
'come to a mutual understanding on the above matter._cf '
'_ b. SIRIM gave some comments on above Experts proposal as in Annex 5
(3 Material Procurement Plan (Annex 6). h
a. Experts and SIRIM recognised that Material Procurement Plan was very
important for the successful operation and activity of EPWDC
b.-Both parties collaborated to make a table of material procurement plan
lo for period of implementation of EPWDC project.
C. SIRIM will make an effort to get the required materials in the table.-
:d. The. details of materials procured will be specified by long term
‘ experts at implementation stage. ' ' '
(4) Staffing schedule of EPWDC (Annex 7) _ :
- a. Experts proposed the counterpart staffing concept to SIRIM
b. SIRIH ‘made’ a plan of staffing schedule,_and experts agreed on it.
‘; c. SIRIM will make an effort to- realizc the Plan._h L
.'fS)'Training Program in Japan (Annex 8) . e
. a. Experts proposed a draft of Training Program in Japan for 4
counterparts a year for 3 years in the field of Electroplatlng, Die— .
Making, Presswork and Welding '. S .ﬁ': o .
_b SIRIM requested to experts that an addltional two or three more EPWDC‘.
: ._staffs from Information Unit and Test and Checking Unit should be

: trained in Japan..pag -

-)ﬂdijrrlving schedule JOE- Japanese _Vng Term Experts (Annex 9) _
" a, On the assumption that Implementation Survey Team and SIRIM will signo
.the Record of Discussion in August 1978, experts proposed a draft of

the arriving schedule of the Japanese 1ong term experts.._-;;

20~



 b. SIRIM is satisfied with"the Expertsi‘Proposaig
(N Operation'Expenses Estimation'-(Annex 10). | : _

a. SIRIM made an Estimation of Operation Expenses of EPWDC on the basis
of presented discussion materials From Experts.

b. SIRIM will endeavour to get enough budget for the successful operation .
of EPWDC. B

‘{8) Long Term Activity Program (Annex 9) .-

a. Experts and STRIM staffs discussed the 1ong term activity program, and
revised the "Proposed Time—schedule Program for EPWDC” attached to the
Minutes. of the. discussion between the Japanese Preliminary Survey Team

and the Malaysian Authorities in March 1978

4 Conclusion . . T . : .
a. Experts and SIRIM are; satisfied with the smooth preparation of EPWDC
'Progect.' IR _f : L s ‘
‘b. Both parties will endeavour ‘to work hard on this EPWDC ?rogect for: smooth
confirmation of Record of Discussion by Malaysian Government and Japanese
'AImplementation Team which will come to Malaysia in August 1978
c. At closing, The Japanese Experts express their sincere thanks to SIRIM for .
thelr friendly collaboration and warm hospitality extended to them.

Chief of Short”TermﬁExPerts'

ceie v s aeras e et it

51(&.7§ayama)

he






THE RECORD OF . D!SGUSS!ONS BETWEEN THE | _
JAPANESE IMPLEMENTATION SURVEY TEAM AND.'.THE
' _AUTHOFNTIES OONCERNED OF THE GOVERNMENT OF MALAYSEA ON THE
JAPANESE TECHNICAL COOPEEKATION FOR THE
METAL INDUSTRY TEOHNOLOGY OENTRE PROJECT

. _' 'Au:gust'_l 1, 1978,



THE _RECbRD' oF ' ﬁiSCb’serNs EETWE'EN' THE
JAPANESE rMPLEs-mNTATIoN SURVEY TEAM AND THE
.ALPI‘HORI'I‘IES CONCERNED OF THE GOVERNMENT OF MALRYSIA ON THE
JAPANE';E TECHNICAL COOPERATION FOR THE

MLTAL INDUSTRY TECHNOLOGY CENTR& PROJECT

The Japenese Impiementatron.Survef Team (herelnafcer referred
to as "the Team") organized by the Japan International Cooperation E
Agency (hereinafter 1eferred to as "JICA") and heeded Ly Mr M.Lnoru :
-.Sayama, v:.si.ted Malaysia from July 31, 1978 for the purpose of working
- out-the details of the technical cocperatlon program concernlng the
.Metal Industry Technology Centre (MITEC) Project in Ma.laysia._
Durinq its stay in Ma].aysia, t.he Team exc.h:nged v1ews a.nd
had'a series of discussions with the Malaysian‘ authori-ties concerned
in respect of the desrrable measures, to be taken by both Governments _
.tor the successful lmplementatlon of the above—mentioned Project.
- result of the discussions, the Team. and the Malaysian
authorities concernec'i agreed to recommend to the1r respect:.ve Govemments g

the matters referred to in the Atteched Document hereto.

August 11, 1978

. Sagrrna

‘Minoru Sayama _ o __Mohd Hashim bm Sam A.bdul Lat:.ff JHMN
Head of the Japanese - Secretary General '

‘Implementation Survey Team . ' Ministry of Science, _'I‘echnology and
i . . - ) Envlronment, Malaysia. :

=24



. THE ATTACHED DOCUMENT = .~

€. 'ébbpeﬁéeibn'EETwEEN“BOTH”ébVEhNMEﬁTS

‘1.

' 'I'he Government of Japan and the Gevernment of Malaysla

'-will cooperate wit.h each other “in J.mplementlng the Metal

Industry Technology Centre Progect (herea.nafter referred

'to as "the Project“} for the purpoee of development of

management and technology in the metal 1ndustry in Malaysia. -

©Thé: Prcqect will ‘be implemented in accordance w:.th the

Master Pl_an_wh:l.ch 15 _glven :Ln.Annex-lh_ RS

CII. DISPATCH OF JAPANESE EXPERTS

l.

_:"famz.lies will’ be granted in. Malays:.a the :

In accordance w1th the 1aws a.nd regulations in force in

Japan, the Government of Japan w:.ll take necessaryimeasures

-'through Jica to promde at its om expense services of the

E'Japanese experts es 1fsted 1n'Ann"xf- II through the némal

'_-procedures under the Colombo Plan Technicel C‘_ peration

"Scheme .

‘ "The Japane°e experts referred to in T above and their

; vi leges g

’ exemptione and benefite in’ eccerﬁa.nce with General Ci.rcula.r

o No 1 of 1969 of Government of Malaysia. B

=IliZE}Z.._ PROVISION OF MAGiIN'ERY AND EQUIPMENT

'In accordance wiﬂ: the 1aws anri( reg‘ulations ln force in

Japan, the Government of Japan wi].l take necessaxy measures

‘ through JICA to provide at its ohm expense such machmery.-

o equipment and ot.her materials ne;'

:f"-:pz:ocedures under the olombo Plan Te'r

seary fo:: the mplementatlon_ :

: of the Project as' listed J.n Anl 'x III, thro‘ gh the normal

ical Cooperation Scheme .'

VThe a ticles referred to in l above w1ll become the prope

:‘of the _Governurent of Malaysia upon eeing c.ellvered ciis f

- -'to the Malayeian author:.ties concerned at the pca*‘ts mu/c* -'

'”"aixports of. disembarkation, and will be' utilized exc1usively

:-"for the 1mp1ementation of the Project in consultetion w:n.th




the Japanese experts referved to in Annex II.

IV.  TRAINING OF r-mLAYSIAN' PERSONNEI, IN JBPAN

1. In accordance with’ the laws and reguletrcns in force in
Japan, the Government of Japan will take neceseary mee.sures'
| through JlCA to receive at :Lts. own expense the Malaysian .
perscnnel connected with the Project for technlcel trelnmc
':i_.n Japan through the normaL procedu_res. uncer the Cclcx_bc
'Plan "I‘ecnnice]_. c00peration Schenne; _. |

2, "I'he Govemnent of Malay51a wJ.ll take necessa.ry meesu_res to
ensure 'I:.hat t.he knowledge and ex,oenence acqulred by t.he
Malayslan personnel from techm.cal tra:mmg in Japan wil1 be .
utilized exclusively for the implementatlon of the Project.

V.o MEASURES TO.BE'TAKEN,BY'THE eovrmum OF,'MALAYSIA

.

1. In accordance -with ‘the lews and regulatlons in force in

J Malaysia, ‘the Government cf Malaysia will take necessary
_‘ measures to. provide a.t :Lts own expense. .
" {1) Services of the Malaysian eeu.nterpa.rt personnel and o
) edm:.m.strative personnel as listed m Annex IV,-
(2} .Land, buildings and facz.l:.ties as llsted 1n Annex V.
- (1_3) VSupply or replacement of . machinery, equ:.pment, 1nstnn:ent:
. _vehlcles, tcelse spare pa:cts and any other mater:.als
necessary for the implementation of the Prcject other
_ than those prov:.ded through JICR under III above,_ |
2,'- In accordance w:Lth the laws and . regulations in force J.n .
-'Melays.la,. thel Government of Malaysza Wlll teke necessary.
tmeasures to meet | . . |
{1) : Excenses necessary for the transportaticn wi;th:m
."Malaysxa-of the art:.cles referred to in IIIK above
as well as for the J.nstallet:x.on.. cperatlcn and
'm.a.rntenance thereof, ) .
.(2)'..:‘-."Customs dutn,es, :Lntemal taxes an.d” a.ny oicher charges ‘
' _imposed ;x.n Malaysia on, the erticles referred to in : |

:-"III above.

26—



- Vi

{3 a1 runnjng expenses necessary for the rmplementation
- of the Project, such as’ personal expenses of the
project staff, office expenses, purchase expenses of

materials &_equipment, operatlon_expenses, ete,

hDM:NiSTRATIGN OF THE PROJECT

. . The Secretary General of the Minlstry of Science, Technology
- and Environment through the Controller of Standards and _
' Industrlal Research Instltute of Malaysia (herernafter referred
to as SIRIM) as the executlng agency of the. Project will bear
o the overall reeponsibillty for the implementatlon of ‘the Project.
2; The' Head of the Pro;ect, under the superv151cn and dlrection
L of ‘the Controller of SIRIM will be responsxble for the
admlnistration of the 1mplementation of the’ Project.
3, JapaneSe chief advisor wrll teke approprlate care on technical
. matters and will provrde neceSsary technical and managerial |
,advice on- the Project to the Controller of SIRIM in close
.coordination with the Head of the Progect.
'é, “hJapanese ekperts wili give technlcal instructron and advice
related to matters concerning ﬂxe implementation of the ProJECt |
.5;. 'For the effective and successful implementatlon of the__:e_-.
Project, ‘the SIRIM Councrl and the Coﬂfroller of QIRIM nill

h coordinate Malaysian organizetlons concerned

VII CLAIMS AGAINST JAPAN'ESE EXPERI‘S

VIII,

The Government of Malaysra undertakes to bear clalns, if any

ariseS, against the Japanese experts engaged in the Project

resulting frcm, OCCnrrrng in the course of, or otherw1se connected

with the discharge of thelr offxcxal outies in Melaysia except

.for thoee ar151ng from the . willful miscon&uct or gross negliaence'7

of the Japanese experts._-

i MUTUAL CONSULTATION .

There will be mutual consultation fetween the two Governments

on any major issues arising fran or in connecticn Wlth this

',Attached Document.__,_g,_:,”"



IX. TERM - OF COOPERATION

'I‘hé_ duration of the te:q];ni:cal 'cooperat_i_on for the ?_JEOjecE undax

) this _rhttadjed_ppcument:_ﬁill _be four yez_;i)::s from August ll, 1878.

—28—



.fFunction of the Project N

. MASTER PLAN

iy Adv1sory Service to Tndustrleg

“i)

11)

341)

"iv}

":vo

vi)

(2} Test

)

| m

to study the present ‘status of local industries -
and market-potentials, and to identify their
nanagerial and technical preblensi
te_éieeﬂaseieeeece:to;industries in solving teehnicel_
problems;. | | | |
ﬁoiéive'te 10551 ieqﬁetries apprep;iate'edvice on
menagement'and teéhnoiogy-- . |

to conduct test and checking their products 1n the
_industries; .

to-hold.lectures.ena seminare:in"inQuStries;e

to tranefer-mdnufecturing teehﬁiquee toVindustfiee
Visited through their cowm equipment

and Checking

to provide the service of testing and checking local
products to improve its quallty.

to study the technical level and to introduce technical.g

- know—how of quality control,

i10).

iv)

to trein counterpart perscnnel,_ }_f“
to provide testing and checking facilitiee to 1oca1

industries willing to condeet their own teet and

: checking routine.-_

(3) 'Information Service

i)

to furnish informatien data on new technology, modern

machinery and equipment to the local industries.;

to provzde filming 5erv1ce for the local. 1ndustries

) -;in modern management and techniques.'ﬂ

(4?"Training Prcgram

to: train Maiaysian counterpert personnel_ o improva their _'-

'technique and to acquire modern technique on menegement apd

'“jtechnology fbr development of the locel 1ndustr_es'as ‘an



(5)

{6)

technical cansultant in the Centre. .

Lectuxe and Seminar in the Centre ‘

“to hold lecture and- seminax in. the Centra -after furnishing

‘-all equipment prOVlded by Japanese che*nment, upon, the data:.,

and the needs of 1ocal industties.‘

Other Activ1ties

to provide any other‘related activ;tiés required,

e (e
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ANNEX II

: 1ist ofﬁJépanesé Expext

l; Chief i‘\évi.s_or_
2. _’E:.t(pee.rt:..ih-the fleld of:
: ._( 1) . Eiectroﬁlati.n:g
(=2) ’P_r.er'_ss—idi‘.e.
_('}3_)7 .P:_:es:s'work _
-:.(4')-' ‘Welding

{5 Information & Coordination °

" Note: (1) _Shdrt..-term experts other than those experts
w:Lll be sent; ‘when necessity a_fises.
(2} '-Eﬁpértsj\' in mould ma_kirig'-will be dispétdmed

Lin case of necessity.




ANNEX TIL

LIST OF THE ARTTOLES -

List -pf' theEquipment .
In. the field of ‘
o ey demacs:
(2) Test & checking
9) pie-making
i o

.

{8) Welding .

'(6) Electropiating

(7 Information Sexvice - | -




ANNEX IV .

LIST OF MALAYSIAN STAFE

List of Mélayéién:staff
1._. project, Head |
2. mechnical staff in ;hé fle1d of:
(i)j Techno;Eéondﬁy o |
{2y Presé%die'.
(Bf-gPregswork
{4y '.‘ﬁ‘.lec_t_r;:opiating_
(5) Welding
@ ‘Test & checking
{7 Inform@tidn.3
3.. Adfmin.ist_fa_'l'_.ive'. gtaff
_fi) : A@nistr_ati’mn
e Acé'om_{:ing
{3} Clexicéi woik

(4) Others.

'_.N9te: Tgntative Malaysién staffing schedulgzis attached herewith. '

.
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ANNEX V
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