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THE MINUTES OF DISCUSSION BETWEEN

THE JAPANESE CONSULTATION TEAM AND

THE MALAYSIAN AUTHORITIES ON THE
JAPANESE TECHNICATL COOPERATION FOR

THE CENTRE FOR INSTRUCTOR AND

ADVANCED SKILL TRAINING { CIAST ) PROJECT

The Japanese Consultation Team (hereinafter referred

to as "the Team") organised by.the Japan Intefnatioﬁal
Coopération Agency, and headed by Mr. Tatsu Hashiz;me,

had a series of meétinés oh.the 11th and 12th April, 1984
ﬁith the Malaysian Authorities for the purpose of
diséﬁssing the sﬁooth'and succéséful im?lemenﬁation of the

Centre For Instructor and Advanced Skill Training Project

(héreinafter referred to as "CIAST").

The Minutes of Discussion between the Team and the

Malaysian Authorities are attached hereto.
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(TATSU HASHIZUME) _ (WAN ZAHIR BIN SHEIKH ABDUL
LEADER =~ ' o " RABHMAN) . :
JAPANESE CONSULTATION TEAM . - SECRETARY GENERAL

JAPAN INTERNATIONAL COOPERATION MINISTRY OF IABOUR

AGENCY *~ o o MALAYSTA

April 13, 1984

Kuala Lumpur, Malaysia
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THE MINUTES OF DISCUSSION BETWEEN

THE JAPANESE CONSULTATION TEAM AND

THE MALAYSIAN AUTHORLITIES ON THE
JAPANESE TECHNICAL COOPERATION FOR THE
CENTRE FOR. INSTRUCTOR AND ADVANCED SKILL
TRAINING (CIAST) PROJECT

Members of the Team and the represehtativéé of
Malaystian authorities who participated in the

discussion are as listed .in Annex I.
The subijects discussed are as follows :-~
I. DESPATCH OF JAPANESE EXPERTS

The Team and the Malaysian side discussed the experts
despatch programme for Fiscal Year 1984 i.e. April 1984
~ March 1985, and worked out the schedule of despatch

of Japanese experts as detailed in Annex II.

The Malaysian side agreed to expedite the formalities

regquired for the despatch of the experts.

In feply to the question raised by the Team as to whether

'_ tﬁefe_WOUid be training needs in the field of Rubbér

Moulding and:Piastic-Moﬁlding{_tﬁe_Mélaysian sidé_assured
that there is a training need in view of the pace of
industrial developwent of the country especially in the

small and medium-scale industries.

-2/ dif
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IT. TRAINING OF MALAYSIAN COUNTERPART PERSONNEIL
IN JAPAN

For Iiscal Year 1984, 9 Malaysian Counterpart personnel
will be trained in Japan. The Tentative Schedule is as
in Annex III. The duration of the training of each

counterpart personnel may have to be changed, depending

. on circumstances.

The Malaysian side agreed to expedite fhé formalities

required for the training of counterpart personnel in Japan.

TTI. COUNTERPART PERSONNEL

The Team noted that the Malaysian teaching staff currently

assigned to CIAST are well experienced with high skill.

However , the Team expressed the view.that in order.to
conduct advanced skill training in an-effective_way the
Malaysian side shduld'endeavour fo recruit a necessary
numﬁer‘of'teachiné staff frdm among dniveréity'gradﬁates
and dipioma holdefs,;préferabiy with the background of

mathematics, thsics and/or electronics. -

The Malaysian side took note of the necessity to recruit di;

- instructors with'higher academic qualifications.

.23/



Iv. INFRASTRUCTURE

The Team raised the guestion of water supply

Y

at the time of full operation of CIAST project scheduled

in April 1985. The Malaysian side explained as follows :-

1. Capacity of water supply is curfently 20,000

gallon per day.

2. An amount of water necessary for the consumption

at the time of full operation will be secured.

V. MALAYSIAN REQUESTS

The Malaysian side requested the Team to ook into

the possibilities of the following requests :-

7. - The allocation of more training places for

counterpart personnel in Japan in the future.

2. The*éxchange:programme'between'CIAST instructors

and instructors in Japan for ‘the purpose of

o4/
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exchanging éxperiences and updating the CIAST

with the latest technology.

The provision of training materials in English
such as reference books to the counterparts.
undergeing training in Japan and to the CIAST

library.



ANNEX 1.

LIST OF PARTICIPANTS

The Japanese side

(i) Mr. Tatsu Hashizume ' Executive Director
Leader Employment Promotion
" Projects Cooperation

(ii) Miss Hiroko Kawase Official, Overseas
Technical Cooperation
Division, Ministry of Labour

{iii) Mr. Takeshi Takano Official, :
Social Development
Cooperation Department ,JICA

{(iv) Mr. Yuichi Ohkata Official, Vocational.

(Secretary to the Training Department,
Leader) Employment Promotion

Projects Cooperation

(v} Mr. S. Kasahara Chief Adviser CIAST
{(vi) Mr. M. Nakamura ' Resident Representative
JICA

The Malaysian side

{i} Mr. Wan Zahir b. Deputy Secretary-General

Sheikh Abdul Rahman Ministry of Labour
{(ii) Mr. Alias bin Sulaiman DifectorFGeneral
Manpower Department
Malaysia

L



(iii) Mr. Wan Seman b. Wan Director, CIAST

Ahmad-,
-(iv) Ms. Wong Peg Har . Senior Assistant Director,

External Assistance Section
Bconomic Planning Unit
Prime Minister's Dept.

(v) Mrs., Zainab Abdul Karim Senior Assistant Director
Social Services Section
Economic Planning Unit

{vi) Miss Daisy Rajoo ‘Assistant Director
Economic Planning Unit

(vii) Mr. Musa Aziz Assistant Secretary
Ministry of Labour

(viii) Mr. Durai Raja Lingam HBead of Development Unit,
Manpower Department

{ix) Mr. V.P. Nathan Senior Instrﬁctor, CIAST
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ANNEX II

THE SCHEDULE OF EXPERT DESPATCH

The Tentative Schedule of Japénese long-term
expert despatch for Fiscal 1984, i.e. April 1984 -

March 1985, is given below :-

No. Field _ Number Date of Despatch
1 Machine Operation 1
2 Foundry, bie Casting, 1

Investment Casting

3 | Forging & Heat 1
Treatment 6 August 1984
4 Electronics 1
5 Press Work 1
6 Welding & Metal : 1
Fabrication
7 Rubber Moulding 1
8 Plastic Moulding 1 3 October 1984
9 Inst¥ument & : 1

Automatic Control

NOTE: This schedule may have to be changed depending

on circumstances.




ANNEX IIT

THE SCHEDULE OF COUNTERPART TRAINING IN JAPAN

The Tentative Schedule of Malaysian counterpart
training in Japan for Fiscal 1984, i,e, April 1984 - March 1985,

is given below.

No. . Counterpart Field No. buration
Perscnnel of
Training
1 Head of 1. Automotive
bepartment o
2. Blectrical &
Electronics
3. Heavyshop 4 3 months
4. Software
Development
2 Instructors 1. Electrical &
(Diploma Holders) Electronics 2 9 months
2. Machinery
3 Instructors 1. Electronics
(Others) 2. Instrument 3 9:months
& Automatic

Control

3. Welding

NOTE: The duration of each counterpart training above
may have to be changed depending on circumstances. .
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. FEBERR
CIASTWE 4 % Development Budget HIF Operat i on Budge t iZ-Fh-Eh ko & b

bTh i,
CIAST PROJECT
(Allocation '83 + '84)
objek 1983 e84 1985
1200 - 109,400 109,200
1500 {Allovwancas - 320 340
to ' _ .
2100 Japanesa 30,000 : 13,510 19,960
Expearts ) o
2200 - 500 700
2700  (Haterials) - 21,800 14, 700
2900 (Bank Charge) 130,000 9,000 - 1,670
3200 (Buildings} : - . 400,000 30,000
3300 (1Materials, - 304,200 202,300
Equipments,
VYehicles )
3100 (Land) . 4,230,000 ' - R
4100 (LLE _
Contribution) C = ' 60,000 -
4,390,000 " 918,530 378,670
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QOperation Budget

ABU-7

HISCELLANEQUS OBJECTS-ACTIVIFY

- 1. AGTEVITY:

Centre for Instructor and
Advanced Skill Training

2. PURPOSE:

§.49

3. AGENCY:

"Ministry of Labour

4. PROGRANNE: MHANPOMER PROGRESS

Difference

GRAND TOTAL:

Previ
Pravious :{ev:?:s Present Estinate betueen feconaended
1,
© HISCELLAMEOUS 0B.JECES Year!s £a Year's for New Presant nrence
R Actual N . . Estimate
Allocation . Allocation Yrar Year with
: fstimate _ .
. ftew Year .
{5) (6) (7) (8} (9) (10} (1)
. 3 $ $ $ 3 $
EHOLUKERT - ,
1100 Salary and Hages - - 619,200 1,136,846 516,845 1,136,046
1260 Allovance and ‘other Gifts - - 44,000 101,049 57,049 101,049
1300 Additional StaFf Cost - - 24,400 108,014 73,654 tae,01h
1400 Overtime Allowance - - 3,600 16,200 12,600 16,2060
1500 fHther Financial Benefits - - 300 20 0 270
SUB-T0TAL:". - - T 01,500 1,359,579 §58,079 1,359,57%
SUPPLY SERVILE-
2100 Travelling and Transportatioa )
of Persans -~ - £2,000 317,634 15,634 37,634
2200 Transportation of Thiags - - . 6,800 24,600 17, q0n 24,800
2300 Compunication - = - 2,000 10,000 100 lll._[lUl)
2400 Brility - - 45,000 78,000 33,000 78,000
2500 Rent. . - . - - 500 ‘2,700 2,200 2,700
2500 Pr_intinq' Service - - 5,800 10,000 5,000 - 10,004
2700 Supplyand Qthers - - §5,000 _335,498 270,496 335,400
2800 Purchase of Stores and ) :
-+ Haterials - - , 25,000 - 76,200 . 51,200 16,200
2900 Professicnal and Hospitality
Services - . C. 8,000 13,720 5,720 13,720
SUB-TOTAL: - - 177,200 588,357 411,152 - 580,352
ASSETS-
3100 Land - - - - - -
3200 facilities - - - Tt 10 Lo
3300 Furniture - - - - - - -
._SIJB—TDTAI_: ) - - - 2,000 5,010 3,010 5,010
- - 880,700 1,952,941 1,072,241 1,952,961
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