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TEAMS OF REFERENCE OF THE JAPANESE AFTER CARE TEAM

 THE MARA' JOHORE BHARU VOCATIONAL TRAINING CENTER

DURATION OF ‘SURVEY ~ .~~~
From June 13 ' to .June 23, 1983 . .

 “JAPAN INTERNATIONAL COOPERATION-AGENCY -




MEMBERS OF

Mr. Atsumu

Mr. Toeichi

Mr. Toshico

THE AFTER-CARE TEAM

"Funaba

~ Team Leader' .

Hashimoto Member

Osa

(sub—1eader)““

" Member

Tralnlng Adv1sor, _
Vocational Training Dept.'
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. Deputy Head, I
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“Social Development Cooperatlon Dept _
Japan Internatlonal Cooperation Agency .
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. 1,
[ :

: fAcqulSltlon of the 31gned A'
" Expert) and A-4 Form (Reqtiest for Equ1pment) in case

7M0ve to_kuala Lumpur R

_TENTATIVE SCHEDULE OF THE TEAM

. 19 10 ar11v1ng at Kuala Lumpur by CX 721

Courtesy call to the Embassy of Japan
- Courtesy ¢all to the Headquarters of MARA and: Mlnlstrles

concerned (Economi¢ Planning Unit: and others)

Meeting with- Malesien'éideffer’draftinb sfter-care plan

for the Center (Johore Bharu Vocatlonal'Trdlnlng Center)

_ZWove to Johore Bharu An order to: collect data

at:’ the Vocatlonal Tralnlng Center

' Collecting data at the Vocational Training Center

Rest

Flnal Talks on the after-care'plan w1th Malay31an Slde:

Form (Request for Japanese'

Malaysian Slde requests addltlonal supply of the

:ﬁ-equlpment and/or despatch of short term expert

:.June(TB:Mon .
A4 'lue R
15 Hed
" __16'Thu--3'
.n_ 17 Fr]_ :
nOo1gisats
19 sun
" 0 men
21 fue
"9 Wed
.HZLQZBfThu};EE

.ﬁReportlng to Mlnlstrles concerned and the Embassy of
_ Japan L : I

"Leaving;gualé;Lumpg;fbyfﬁﬂ%603*fﬁ,*{i(09}505"




[II  OBJECTIVE OF THE AFTER-CARE TEAM. . -

1 To do the survey on various aspects of the present MARA Johore' Bheru
Vocat10n31 Tralnlng Center after the Japanese experts left the place
due .to- the’ maturity of the. agreement period, amnd in case soime remarkable
changes. are. ‘observed to. try to grasp the core. of change for negotlatlon
of betterment of the Center. : :

2. To report the result of the survey to JIQA and the Mlnlstrles concerned
: of. Japanese Government : :

3 To make a plan of afterwcare for the Centet as'a part of Technlcal
Cooperatlon based on the result of the above mentloned survey.

IV ASSIGNMENT OF THE TEAM
1 To do the survey on the matters undermentroned 1n connectlon wrth the

. status quo of the MARA Johore BHARU Vocatlonal Tralnlng Center

- The present pollcy, trend and organlzatlon of the admlnlstratlon of'
o ,Vocatlonal Tralnlng 1in- Maley31a ; g -

.. -b. ..:The: present demand and’ supply of labor foree in Johore Bharu area
' .and - 1n_whole Malay51a.- ' o e

e.d:-Present organlzatlon, budget and staffs of thlS Tralnlng Center

d,_;fleed budgetary number of the tralnee, recrult and enrollment te
~.the Center. : S

e, s-Presentfplan”ofdtreining,,arrengement;offtreining-meteriaLS'by courses.

CfL Employment'situetion of the present'end'pastztrainees'oyfcodrses.

fg, ':Present fac111t1es.and equlpment of the Center
-iﬁi n€Usage. malntenence and: nanagement of the.Equlpment.doneted.by
o Japanese Government durlng the agreement perlod
i-':EThe.present staga of eounterperts. eetrrrtres;:{{
’ jfeejRequest for the equ1pment to be addltlonallf‘donated-and.despatch

of Japanese short ‘term. expert for the betterment of the Center,'
Lif Malay31qn ‘side request it. ' : : :
(It shall come under the. scope of follow—up program)

2 To negotlate w1th Malay31an 31de for After care plan for the Center._

3 'Infcase~Malay51anns;de reqnests theZM;sslon for;the-supply of addltronei'

e




equ1pment mc]udmg Some spare parts and despatch of short term expert
to the Center, the Team is expected to’ negotiate and: to receive these
requests duly signed, . in the form of request A-1i. Form (for expert) and
A~4 Form . (for. equlpment), of which originals will be 1ssued to ‘the
Embassy of Japan from ’Walaysmn Authorltles.




wE2 | © MEMORANDUM

The Japanese?Afﬁé}:wcac'e’Téém arganiz'éd"by thé Jépan.'lhtehna'tionfil ’
.CQOperation Agency, hpaded by Mr. Atsumu FUnaba visited Malaysia
"from June 13, 1983 to June 23, 1983 fox the purpose of discussing

| whih d*ter_care of MARA thore‘ﬂharu Vbcational Training Center.

Az a result of the disaussion, the Japanese Team and the Malaysian

Authorities concerned agreed to the follewirg matterss

ie | The Halaysian Government shcuid make ne#essary arrangeﬁeﬁf

- | for request by offering Aierrm concerning despatch of |
aapanese experts and A4-szm concerning donation of
'equipment for the HARA Jchore Bharu Vbcational Training

Center through diplanatic channel as quickly as possible.
Ze. iThe Japanese Government should make necessary preparation

for implementation accordxng to the request of tha Halaysian'

Government..

;':Kuéié tumpur Zist-qune;'1983.

; T ",tmfu). RIDAUAH m!DUL HALIH)
ATSUHJ F'UNABA e IJIREI:TOR GENERAL MARA

_'f Leader, Japanese-After«care Team .7. - il Of Trust for. ﬁhe

i Japan International Cooperation Agency“. ﬁ.Indigenous People

. —26*
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COUNCIL FOR TE.CHNICAL CO-OPERATION

Form A Y,
{1962 Revision)
THE COLOMBO PLAN

IN ASIA: AND THE PAClFIC

APPLICA I‘ION FOR EXPERT

By theo Guvemnwnt of .

,MAYSL&‘

et the Guvcmmu\t nfn__________{P_AE_‘,,k..._______._

for o TxpErEin._ INSTRUCTORS (EXPERT)_MARINE ENGINEERING, AND ELECTRO—PLATING._

;‘c’(}i.t,~.-——(¢1)

Thix forir hizs bien devised fur lhe gonerid & witdanee of ¢o- opcraunn oountrle,u n onter o faclhh-\lL ‘the supply of
relevant information end dan neeessaty ‘to afford nwn adequate apprecintion of the nature of the lechnienl sssis-

tange requived.  Full and acourale completion ol' this npplioallon fortn wm nvohl niuehs rel'pranoe huck and lead

1o speediet ¢ aotion,

“(b) the rcquisilc siumber of ¢ oo;ucs ur the Yorm A1, Including a wpy l‘or the Co- bo'Plnn ]!umau, duly endorsed bv
the appropriste Foreign Ald Bépartment of the requesling gnvemment slmu!d he forwnrded to the donor govern-

“tnent concerned thruugh the Bppmpxlau chaniels,

l Background lnfnrmallou o

“Thin’ feétion almlild show ns ]Jrecluly
na possibic Ui geiterdl nafise: of the
* - projett- for ivhich the - exper? i3 re-
. quired, | stating..whellier it comies
+ within.the nvemmenl‘a develop-
‘meit progiamine,
to {ndicate whether ‘the project in a
new ‘énterprise. of : whethier it .was
started previously. In the latter dese,
sny assistance received iinder other
“technleal - Go-operation . programmies’
~{e.g. under United Natlona auspices)
shonuld ba stute th regard toin-
dustrial entery tl
of the size Is important'and_the oit-
put and ntimber of workers to bé &~
. ployéd “aré ‘useful indications. " The
type'of process, nidke and ags
dustrial or sciéntific’ equlpment with

‘which the expert “will_be. concerned | ;.

‘should be: specified. ! ¥ni'the ‘case’ of
scidemic” eslabllahmenu it i an
advantuge : to know. the| "uniber ‘of
- ‘annyal fntike of stidents, theit level
of attainmeent,’ nunbers nrul status of
existing stall and -detuils of ‘any re-
search fucilities wid thie level of re-
sewrch . being uhdertaked
of broclures, unnual Feports, financiol
.- statements, calc durs, syllabuy " of
" instriiction, ete; ouhl bc attu.chod
where appHesble). 0 ’

. Speclﬁcqtion for the’ post !
(a) post-title
(b) duetica fur which: the expert
" will. bg Tespoisible; - These
Cabould” profembly bo listed,
-and it I8 important tu yive as
muuh dc,tt_ul‘ s puasﬂ_:nlo o

aubhumfy to whum oxptrt
will big reupunsubla ’
(d) Gqualification and: expcrwnee

. required “and nppmxuuato
sge. !nmba

(e}

' (e) i mbﬂ_ of

; glve name and particu-
lars qunderatudy OF counters

: part who fa to work wlth the

(e} i living -accommodation to

[ provided,’ atato ~whether

- furnishéd, . or: unfurnished,

“and T whother “snitable’ for
narried man with famlly

(1) da!ly allowanica for féod

It is'important |

of In-| .-

wl rrqu:red

nuous pro-

: neanst ‘town and, posb oﬁ‘iae :

_'I.'he '.{ns‘truetors will {'.ake charge of ! installlng new .
equipment and’ inspection of the- existing equipment.

. They will also be required to: train:local xnstructors
.'on mthod of maintenance repairs a.nd ser\rlcing.

~This point | has been discussed wlth,the Japanese :
,After-Care l-ﬂ..,sion during a series of megting. held in
Kuala Lu.mpur and Johor Bahry from ‘14 o--2'l June, 1983,

ome impréssion |,

“{Coples | -

Instructors: * Marine Engineering and Electro Platings -

To inspect and repa:lr {where necessary);the existing L
machines, install new. equipment and t:a:v.n local Instructors. o

D-eputy Director, m"Vocational ‘Training Section
Must have sound experien - competence. a.nd ability to parfom

1nstallation, maintenanc -and. repair MOrKSs -_‘rheir du’cies
cal counterparts

s3 o

R ‘accomodation : onIy } e

provided:

- ‘modation : and food.

kind

i} daily rate for aocom-

nelbhuj aro pmvlded m B L

‘lt !s rﬂenllal that !‘ull pmbu.ulum shou!ri

he glven ’




4 Yerms: and ¢onditions  of |
_appolntmant {Oontd) :

() daily -and nightly rates of

subsistency payable when
away from base on-duby

{e) aie “oosts of internal travel

As dn General Circular No. 1 of 1979

I
. paid or ear provided? — L
{f) whatleave m-mngaments are ) N
L SUggEated? T
- {g) oxtent o whwh ol hospital . : s
and medioa] troatment fs o] . e do -
Ho provided -for tho éxperk | e TS
-and his ' ‘accompanying de:}
pondunts, if any e :
(R) ia eiipert free from incuma taxy: RS - - S
(5 will’ pa,rsonnl oficets’ imper | o T d
ted ons fiest ardivel cbel| s GO=

oleared free of: Joustom’ duby? :

docs crument undcr- R R T S R L SR N
) ‘take ht?t;gce);\::fy export ‘in |- Yes; unless due to wilful misconduct-or gross negligence,
respect - of domages awar-1 0 . ; L e T
ded: against him’for dstions |, L
performed: in the- t.()l.lrﬁb of e
Lis official dutics? -

{k) approxlmate débo_on whlch
the expert is raqulwd to a-
rive in reseiving country

-(I) mly other information

Around the time of arrival of the equipiént.

5. Propusa!s for apportlonment
of costs of salary and allow-

As in General Circular No, 1 of 1979, "
arice and passages : RPN

6, Previous steps. lf any. to ﬁll_ )
 the pest: -« o o : A
i any'pmvmus atlmupt - As per discussion with the -
. has ‘been made to fill the{ - Japanese After—cata Mlssions -
‘post uuder the Colembo Plan | ‘ ‘ -
- (inchiding LCA) or from any
exterial . sonvee - (UN, Spe- o
oislised ; : Agoney’. ot other) Ceaome e Ty e n s il
pleasmndlcatc e ’ e
{z} to whom application was ad-
dressed, with date!
{B)- result: or * prefent sl.xge o{‘ ™ T —
: negotmtmns Eas IR TN < (- PR
{c) are other experts working ln ih[s — -
area’ jn associsted: projects orf -
have there been experts working
in this feld prevlou.sly? 1f 50,
are “any repurts by thas-e experts,

_da -

’ avarlabic ?

:'7 Gol‘respnndence..;: 'Chief Secretary to the Go\re.rnment, T Telagraphic "

- Name, postal and.t{.]egmp]m.'ud. Economic Planining. Unit, . CL o Mdressz oo o _

- drwa of ‘ffivial to whotit éop.| Brime Miniskeris Depa,r:‘!:ment, SR L e, BCONOMICS, . 7, ..
-respondente regiiding this up- | Jalan® Dato! Onny- - - oot URUALK LUMPURG' -
p!:catlon should be forwsrded KUALA - LUMPUR. : L L e B T TS

L For The (ki
. R R RN : ] '_-t_;_azrernmm_
g S ~-- "oir behalf of tho Governiment of - MALAYSIA -

o Dater ™

" For use only: by Donor Government :

Ai'P'l&\t!O!]. lscccptedlrclmtcdf\s1thdrnwu - BEARE T RSO TEAS RO
< birbohalf of the Department of -

* -Date:
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