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RECORD OF JOINT EALUATION

The Japanese and Indon951an Jo;nt Evaluatlon Team ( hereln
after referred to as "the Taam" ) con31sts of the Jrca members
" headed by Mr Helzaburo Tezuka and Indone51an Team menbers headed-

: by Ir. Hartono WArgodarmodjo.

The Team-had a'serles of discussions with tﬁe'Pfoject‘staff'
‘1nclud1ng both Japanese Experts and Indones;an Counterpart and
“the” authorltles concerned of the(fovernment of ‘the’ Republlc of e
Indon051a for the purpose of evaluatlng the achlevement of and

the development anact created bj Mountaln Logg;ng Practlce
Pro;ect in Java (herelnafter refelred to as “the Project") from
23 January, 1982;to 1 Peb;uarj, 1982 . :

The Teem ca;fied out:an-evaluaﬁion'baéed en'the.Tefméfof.-
Reference.(_T/R ):‘agfeed'.bg JfCA’ahd'Perum Perhutani,

_As‘é result of the avaluation, the Team submits its findings

as attached hereto,

Pebruéry 1, 1982 in'Jakarta,Indonesia'

' FOR THE JAPANESE SIDE ' ' IOR THE INDONESIAN SIDE

Heizaburo Tezuka : Hartono Wirjodarmodjo
Leader of the Japanese President pifector
Evaluation Teém_ o " Perum Pefﬁutani
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(I)

(1)

(I1T)

A Summary -of Joint Evaluafion
L en '

Mountain Loggiﬁg-Practice_Projeet, ATA-184

Review of Record'of Discussions;

(1) Objectlve of the Pro;ect . _ _
Objectlve of the Pro;ect was properly set 1n order to
transfer mechanlcal logglng technologg fbr the productlon

_of plne logs as pulp and papel raw nmferlal to be supplled

from mountalnous forcsts.

f(2) Master ;ﬂan of the PIOJect.

Master plan of the Project was well prepared fbr the smooth

lmplementatlon of the Project

Implementatlon plan

_-Implenrentaf_lon plan was Well prepared for both ba51c and

pzactlcal tralnlng in order to transfer mechanlcal logglng

echnologj to be used in the mountalnous foresta.

PerformanCe af'the'Projecf during the term‘of cooperation:

(l) Measures taken by the Japanese side
(a) Experts : ' ' _
'Tlmlng nnd spe61allzatlons of experts dlspatched are
_regarded_approprlatee Japanese experts have contrlbuted
a-gfeat-deélfto the.snuoth 1mplementatlon of the Project,
{b) Traininé_ih:ﬁapan _
Tfajninj'in Japan haS'been effective fbr IndoneSién
Countorpart 1n Such respects as understandlng actual
operatlon 51tes where mechanlcal logglng technology is
applled and acqu151tlon of basic knowledge and
'expertenco in mechanlcal logglng technlques and
E practlceg. 2 ) |
(c}.Bqu1pment and supplles . _
The equlpment and Supplles necessarj for the PrOJect
ehave been supplled in compllance w1th the progress of
the tralnlng and utlllzed effectlvely for the
1mplementdt10n of the Progect. Speelflcatlons df-the'

" equipment were appropriate.

“11-



(2) Measures taken by the IndoneSian-sfde 
(a) Counterpart and other;btaff
Necessar;“number of éouhtérpart'énd‘othér3staff'weré
asalgned to, or emploged by, the Pro7ect for the

smooth manaqement of the Project

(b) Loeal’budget fbr progect nnnagement ‘
|  Loca1 budget was generallg Sufflclent There have been
no f1nanc1al ploblems sz the management of the

Pro;ecr

) Equlpment bu1ld1ng & practlce Site : _ _
quu1pment, bu11d1ng and practlce site hdve peén DIOVJUEd by

. the Indones;an 5laeaand fullj utlllzed by the plOJect

G)-Iralning'(Transfer'of technologg)

(a) Counterpar ‘ . _
The Ihdon951an counterpart have been tralned
EffELthely also 1n Indone51a through the on- Lhe spot
'gu1dance and adv1ce leen by’ the Japanese experts.

(bjfTralnees _ ' '
 Tra1n1ng has been 1mplemented properly by both JapaneSe'
expertq and Indones;an countelpart in accordance w1th

the annual plan approved by the Joint Commlttee.

(d) Progect managemcnt
The Pro;eot has faced no serious problems 50 fa1 and 1g
belng managed SmOOthIJ under the guldance and dlreCthH
of the Indonesian authorities concerned and the Joint

- Commi ttee.

(TV '”AchieVemen?'of-fhe'Project
(1) Prééeﬁffsituafion
(2} Training
(1} 8351c tlaiﬂlng on m@chanlcal logglng Lechnlques
.-Baqlr training at the Tralnlng Instltute and
"Demonstration Forests has been successful in

providing necessary basic knowledge and actual .

~12-



.experience -in_mechanical logging technigues

A

4n’ the meuhteihoqs'foresfs;,It'w35 a1so.abjé
to provide necessa;g basic. knowledge and skills
in operaﬁien'ahd maintenance of forestry
. machlnery. - . : .
fii) Practlcal tralnlng 1n thebfodel Logglng Operatlon_ 
| Ibrest . ‘ ‘ _
On - the Job tralnlng in the Model Logglng Operatlon
Forest has been effective forieach,tralnee to .
praetise:fhe techniques obtained during‘thefbasic
tralnlng ' ' o
(b) Contrlbutlon of the Progecr to the Ibrestrg
development pollcg in Java o _
| The Progect is the first of its klnd to lntroduce
-cable logging technologg lnto Java. W&th the Hachlnerj
and egulpment procured durlng the tenure of the Project,
and as the result of technlcal cooperatzon of the
Japanese experts and the Indoneslan counterpart
mechanical logging technlgues ‘as 1ntroduced bg Lhe Progect

could be applied to Lhe hdrvestlng or m0unta1nous plnL forests._

{c) Development 1mpact of the PrOJect xn socio-economic
aspects ' _ _ _
 The 'mechanical logging technblogy'WQuld contribufe'te
' the creation bf:employmeht and increase the income of
the Jocal cemmuniey while ensuring an effieieﬁtr'lug
production from the mountainous fofEsts in Java.

(2). Miture prospect
The mechanical logging techpelogy would wontribute.to the
erficient subply_of sufficient logs as‘raw:material to a pulp
and'paper mili which would be established at Cilacap by. 1985.
(V). conclusion and Recommendatlon
In general the Progect has been lmplemented snnothly as

planned and the pransfel of technolegg would be conducted

successfully until the end of the project.
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Hb#eéer, thé eam felt arixious dbout nulntalnlng the transfered
*tewhnology after the tezmlnatlon of thp Project,

In thlh cnnnectlon, bhe Tean makes IECUthndatiOH as follows :

'.(1; An effav;evt and effcctlve organlzation hutbln Perhutan1
shauld be establlsned fbr ma;ntdlnlng the Cdpabllltles

acqulred in the mechdnlcal logglng practice.

(2} A pulp and paper mlll at Cllacap is. regardea necessary ﬁo_'
he Ebtabli&hed as; s66h - as poqs;ble in order to make full

nusE of the transferre& technology

(3) ¥ connection w1th development and malntenance of’thu

transforred technology aftermaarL act1v1tlus such as
exchange of information betWaen botn IhnonLSAan and

Japarnese governmerts shouid be contirmed.
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