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SUMMARY REPORT
tIIO
DIRECT()RATE—GENERAL OF AGRICULTURE

March 15th, 1974

THE OTCA TECHNICAL ADVISORY TEAM OF THE
MAIZE PROJECT IN EAST JAVA
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The OTCA Technical Advisory Teém of the Maize Project iﬁ East.Java‘
(hereinaftor .re'ferrcd to as “the Team“), which consisted of the members
listed in_ the attached shect,'sﬁayed in East Java for three weeks from 20th of
Febiuary 1974.and v_isited project :;u'eas ilj the Kabupatens. of Kediri, Malang,
Banyuwahgi and Bondowoso. .

Beside the observations in the project areas, _the Team had meebings with
thg Inspecf..or of Agricultural Extension Service of the Provincial quemment |
and his staff merﬁbers, Bupaties and Kabupaten .officials, representatives of
B.U. U.D. s key fai'lnel's and other peop]e coﬁnected‘ with the Project. The
Team is greatly indebted to the cooperation of these officials and people in
carrying out its evaluation of the Project.

The summary of the evaluation and recomménda_tion of the Team is sot
forth belo.w.

I. THE EFFECTS OF THE PROJECT
1. Effectsin rélation to the Indonesian agricultural policy.
(1) 'I‘he'_ fact that the project areas are now forming the nuclea of the
Bimas Palawija, started in 1973, is an important effect of the six years

experience of the Froject,
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'{2) ‘The Maize Center at Bedali, of which foundation was established

* through the project, has been developed into the Agricultural Develop-

ment Center and now playing the important role for the agricullural
progress of East Java. This is an important effect of the Pfoject.

(3) As an effect of the Project, the Pﬁmekoperta which had grown up
through the Project provided the basis for introducing B. U, U. D.in
up.!and areas of East Java,

- (4) Through the Project, valuable experiences have been gained in dealing
with maize from multiple and over-all points of view, combining
production, processing; marketing and export.

2. Direct Effects of the Project.

(1) In production side, the following effects are observed :

“a.  Through the Project, the technigues for economical increase of
production by such measures as the in troduction of improved
seeds, adoption of rational application of fertilizers and cstablish-
ment of demonstra@ion farms, have been established and brought
about actual increase in Yield per hectare, in Project areas,

b, By the implementation of the Project, experiences of utilizing
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- (3)

(4)

()

(6)

- machines, such as tractors, for maize production have been obtained.
Some local varieties of maize have _bee? pu_!gifie_c_l through the P_roje_(_:t.'
Out of i_;hem Ki‘etek pgr.if_ied v.{a_irie_ty has outstanding character, and has
been expanded in East Jaﬁa and contributed to the preduction

increase,

- By the implementation of the Project, farmers experienced new .

marketing which their Koperta and B, U, U; I, utilized, and such new

functions are still developing. In some parts of the Project areas, the -

. profit of the new system has been actually paid back to the farmers.

By means of mechanical processing (dry';ng and shelling) adopted by .
the Project, experience was gained in getting good quality maize in.
large quantity even in the rainy season,

Through the Project, the provision of materials and equipments,
accqm;ﬁanied with the technical_guidance for their use, prometed the
development of model B. U. U. D. and through such a B. U, U. D.
farmers recognised the impor};ance of their own organized

activities.

In some Project areas, farmers sirrounding the aveas positively
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‘ahsorbed the technique shown within :tl;ne arca. This indicates the
expanding gffect of praduction increase'teclln.lique of the Project.
ook

(7} "Through the implementation of the Project, participating farmets
aétua]ly experienced the increase of income by the increased yield,

(8} In many of the I’foject areas, the “ijon system” by Tengkulak was
tamed fo the benefit of farmers.’

.(9)_ Especially the Koperta Bulupasar (present B. U, U, D. Paga II) in
Kediri established the business of extension seed production th‘r‘ouﬁzh ‘

_the Project. The Koperta produced n.ot only the seeds for its mambers
but sold it to outside arcas and thus contrib.uted great deal to the
expanded use of Kretek variety (Kretekizatiﬁn).

(10} Since the beginning of the Project, especially a new channel of maize
export through farmers organization came into existence. In the carly
period of the Project, the export of maize from the Project arcas to

- dapan exceeded 3,400 tons, the above amount is not a small amount
from the point of view of the new farmers’ organization, and the
existence of export prohibition.

{11} Under the Project, a number of trainees in maize production,
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: agl‘iClﬂtui‘al cooperative movérﬁ.eht‘,-' quality (ionti‘ol,,cbt:., were sent to
' Japan and acquired techniqhes and knowledges for the benefit of the

agricultural progress in East Java,

.. PROBLEMS

(1)

(2)

(3)

(4)

(5)

within the 'Project areds, maize yield per h,eci;are has increased abgut two
or three ti‘mes:as against preproject. Nevertheless the trend of total
maize production in East Java Province has decreased since 1963.. ‘This
fact Suggests'a'lirhita.tion of the f}ilot projebt as the Maize Project.”
Répayment ratio has‘not-a'l'ways been saﬁsfactor& through the Project. |
One of the reasons véas that farmers did not fully agree ﬁ.-ith ihe
repayment in Rind. Another reason was the déficiency in thej channel of
collecting the maize for repayment. The merit and degneri!; of payment

in kind and cash, however, needs more careful study in future.

_The activity of the Bedali Maize Center should have started eartier from

the very beginning of the project actually it began only from 1971.
Distribution of extension seeds to farmers was occasionally too late for
its planting time. It is desirable to advance preduction of extension seed.

Some of equipiments brought through the Project have not always been
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used effectively. Selection of equipments should have been more careful,
(8) The Project activity including evaluation study has been obstructed by
the shortage of statistical data. To get accurate data is most fundamental

for progress of the Project.

Il RECO_MMENDATEON TO DIRECTORATE GENERAL OF AGRICULTURE

1. | The Team sincerely hopes that the suécéssful effects of the Projeet
during the past six years be fully maintained, utilized and further expanded
in the process is BIMAS Palawija,

2.  In particular, the Bedali Agricultural Development Center, which has
developed through the Project, should be further expanded and
strengthened in order to contribute to the agricultural development of
Bast Java especially in the following poinls :

(a). - further development and improvement of seed production system
which has been established by the Project.
{b}. maintaining and further expanding various trials commenced by the
. Project,
3. Various supports should be given to the sound development of B, U. U. D.

Above all, B. U, U. D. should undertake wide range of activities
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- t]n'bug'houii't}lé ye:ai".and develop itself on its strong foundation.: Early
ostablishment of the upper organization of B U, U D_. is especially
- hoped for.

4. A_ﬁmong the ﬁmdcfn .tech.ni'ques of processing and 'riwchaniéed-cultivation
introduced through the Project, those which can be usefully applied for -
the agricullure in East Java should cOntinue ang settle in this Region.

5. Materials and eqﬁipments brought into East Java tht.'ough.the Project
be used effectively for the devel.opm'enf. of agriculture in this Province,

6. The technigues and know!edge acquired By mahyA trainees studied in
Japan under the Project be fitkly utilized for the benefit of agriculture
‘of East Java,

In order that the effects of the Project can be fully utilized for long, those
officials concerned are requested to ¢ooperate closely witﬁ the Japanese experts
in taking over their activities during the rest of the Project period terminating
at the end of July, 1974,

On the basis of the above ovservation and recommendations, a final

-disclission was held with the Inspector of Agrieunltural Extension Service and

" his staff members at Murnajati, Lawang, on 13th March.
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- The Inspector and his staff members, agreeing with the evaluat.ion of the
- ‘Team, expressed their desire for Japanese cooperation after thc terminétion of
the Projeét in the following aspects.

(1} For thetlevelopmént of the Agricultuml Develo;ﬁment Center al Badali,
in the Pelita 11, an édditional foreign aid fund Qf about 350 million
rupiahs is needed for léboratory equipments, library, technical éid and
training for peraonnel.

(2). For the upper organization of B. U, U, D, s, an expect be appointed as
a consultant at the said upper 61‘ganization.

(3) Through the establishment of the upper organization of B. U, U, D, s,
which is the business tool of;the activities of the Indonésian farmers,
the cooperation with the Japanese farmers through Zennoh {(National

 Federation of AgriCLllttli'al Co-ﬁper_ative Association} be continuited and
developed.

In view of the important role of the Bedali Center and B. U. U. D.s for
maintaining and further expanding the effects of the Project in the Bimas
Palawija, the Team took note of the above desive of the Inspector and Promised
that th.e Team would convey it to the attention of the Directorate-General of

Agriculture in Jakarta as well as to OTCA and Zennch in Tokyo.
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THE OTCA TECHNICAL ADVISORY TEAM OF THE MAIZE
PROJECT IN EAST JAVA -

- Leader Motonaga Ohto
(Overseas Agricultural Develqpment Foundation)
Kazuo Kizawa
(National Federation of Agri,cultu.ral Co-operativé Associat_ion)
Saiichiro Tachi
(Tokyo Uuiver’aihr of Agriculture)
Yasuyoshi M61~i _
_ (Ministry of Agri.cultur.e. and Forestry)
Kazuyoshi Golo
{Ministry of Intgrnationai Trade and Indugtry)
Tsuguo Yashima

{Overseas Technical Cooperation Agency)



REMARKS AND SUGGESTION ON THE
REPORT OF EVALUATION OF THE MAIZE PROJECT

We highly regavd your report and thank you for the draft;

Permit us to have some remarks and suggestion :

1,

It will be more complete if you can classify the effect of the project to the

~ farmes into some disciplines f. i. agronomy, processing and marketing

ability, changing the attitude, ete.

The iota! export of 3,400 tons is not a small guality especially you consider
it from the point of Gakoperta as an embryonal farmers organization and
considering also the prohibition of carn to be exported.

The report should not only stress the successes of the project, but it should
be also highlighted the failures (if there is any) in reaching the targets during
the projects execution. Some means to overcome these failures should also
be suggested. The success of the project should be not only based on the
four years Gakoperta’s experience.

We are looking forward to the establishment of a BUUD federation

(equivalent as Gakoperta, the terin suggested by Mr Martono is not federation

but amalgation).
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- Consultans for-this BUUD federation will be needed, It is hoped
‘that .Z.énn.ol.l and_ this BUUD can make a 'géod'cobﬁéi'afiéix. .
Even 6f this maize pfbjecf.- will ferminate erxt July, we still invited your
assistance/aid .in compléii@ of the developmént of the Bedali Centre in
Pelita II, {which you also consider as very important) ini the form of library
__‘-developmenﬁ, l_abo.ratory' equipments, te_cﬁnical i:xssistance_ and training of
personéls to the amount of aproximately Rp 350 million,
~Seed produgtion and_distribt..ltion ;vhich is considered elaborate esp. for
P:ila_wija_ c_;'ops_ should be in your con_sideré_ation. . Beside trainihg in production
quaiity cq:ntl_'ol .and céoperation in Japan, training on seed produc.tion and
distrib_ution _shou.ld' also be suggested even if the project terminates,
| The addi!,ioh of government expenditure (budget) in addition to the OTCA
~donation is a lot éf invéstzﬁent.
- We would apprlecia:i:e if you can calcm.nlatc the B. C ratio (infoutpuf ratio} of

the farmers participating in the project and the project itself.

H

This calculation will pe hest iff you can incorporate in your réporl:.

Pasar Minggu, March 18th 1974

Directorate Production Development
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