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:INTENTION TO

--DEVELOPE f_jff GRICULTURE

IN TOGIAN ISI ANDS



. 1 OUR INTENTION

the national product to’ enlarge employment.and to distribute the result of
development as: equally as’ poss1b1e A RSN i %

: We are now - earrylng out our business: of-developlng-forest andfeﬁpofting.theb
products to-Japar, which will 'be followed by the saw mill:opération and’ e
“forestation work It's true that our présent’ bus1ness is - contributing to the=;-q
socio=¢conomic: progress in Toglan Islands by offerlng the worklng opportunlty to;

the local people. . S o - R TS TR A e o b

;'However, let us say that thlS area has hlgh eeonomlc potentlal to be utillzed
more: effeetlvely. : S Lo S s :

_Toglan Islands, con51st1ng of . Una—Una district and Walea dlstrlet has popula—'
tlon of about 25 OOO and is fortunate w1th resources.};_,f . vk

_This economic potentlal has not'been enough;'tl 1zed because of lack of fund. e
‘and technology.= 1f the economic’ potentlal will:hé able to j01n witb them we _
can e351ly find - the brlght prospect ‘of maklng soc1o—eoonom1e progress in Toglan-”ﬂW
Islands R R S R G BTN _ Lenit e

FIt is . our_w1sh to cooperate for and part1c1pate in Lhe developing plan 1n Toglanizrr
'Islands by reee1v1ng the fund- ald and teohnlcal assxstance from.Japan._ P

And let us say one more very 1mportant s1gn1f1cance whlch thls developing plan
_ has RS i L : : E SN o R

Drs. Th. Gobel halrman of the Indone51a Japan Enterpreneurs
A85001atlon as well as, the ,e51dent of P.T. Arrow M. Gobe, -has-seen .the. fact -
that most: Indoneslan people;don t know how much Japan; has cooperated w1th the:
development of Indone31a, in spite of the actual contribution so muchi T We:
can't say lts reason, Butqwe can say definltely ;hat we should show to all the




”Indonesian peoples how nuch Japan is‘contributing to the development:i

£ Indonesia .

- E-Let g say that Togian lslands has most snitabla conditions ﬁor the pnrpose said

woordne this plan

ngabove‘ :Because ‘Lt is, 1ocated in the ‘center-of Tomini Bay and is separated from o
'other area perfectly Thgo - R T R b

ij e show the result of Japanese cooperation hare, evety person shall be able
':to understand easily how mueh Japan contributes to the development of the area &

iLet us talk about our plan more’ concretely. We are now intending to enter into L
-'the new business area of agrlcultnre, following 0 the forest developing pro;ect.-

'We want Japanese technology of agriculture as well as the fund being introdueed

P, T Arrow M._Gobel rece1v1ng teohnlcal assistance and.-‘loan: from Japan,_shall
make :lands and cultivate them into:'rice: field and other kind 'of field.  The rice -

" field . and other. fLEld shall ‘be 1eft to the hand of LT PADITRAKlOR or ‘gome;Eo=

operative organlzatlon in Toglan Islands, “which carry out the’ actual agr1cultural

: operation with paying somé:rerntal fee to P.T. Arrow M. Gobel. That s, P T Arrow _
M. Gobe] shall take charge of a role- a8 1n1L1a1 explosive.riﬁi“ R IR FE

.;Into th1s agricultural operatlon, Japanese teehnology‘fhall be introduced eftec—*,m
:tlvely, specially -dintoirice work perfectly “We are 1ntend1ng to make 100 -ha of-
‘rice" ‘field and. 150 ha of other field. They might be noti enough for the- agrlcul-'*

T oture dev81opment in Toglan Islands, but people in Toglan Islands can_ see the’

‘result ‘of ‘our: operatlon there and,; ean easily flnd that ‘they ‘can. do it by them-

- selves following to our’ operatlon way. Then the. total area’ of agr1cultnre in e
3Tog1an Islands w111 increase year by year 1n future. : - SR :

Not only the people in Toglan lslands,‘but also the people along the Tomlnl Bay
‘can see. and study our operation easily. They also’ understand that they can make

: fsuccess in’agriculture’ by- follow1ng our way* and: stndylng technlque by themselves.

" The agrloulture along the Tom1n1 Bay W1ll be more productive and more: successful'-
in fnture.- : .

© Let us say that now. we “can: shon the result of Japanese cooperatlon very effect1ve—h-
" 1y and correctly. The people who come to Toglan Islands w111 [1nd 1t w1thout
: dlfflculty.' R : : L o C

“No need o talk or explain, only maklng them ‘see’ is all to be done._ Indone51an o
. people understand how . Japan eontrlbutes to soelo—economic progress in Indone31a._-3

AL the same’ time they can study ‘for themselves and they know that ‘they can co-
”operate tor the economic progress of Indone51a by part1c1pating themselves..--.x"“

Flnally let us ask your understandlng that thrs new buslness cannot be the maln'
~business of our eompany._ The . maln busloess of P.T. Arrow M. Gobel is the bu51ness
eoncerning forest development and’ it shall not be chaniged in. future.- And: the new -
3:business -concerning: agrleulture ‘has’ slgnlfioance of: mak1ng remarkable socior i o
-]economlc progress ‘in: Togian Islandg so “that maybe We can't expect to get: proflt
Erom-itiso’machy but it is alse, def1n1te that.we can avoid: the loss by carry1ng

it carefully and that we’can expect’ some assistance by the government fortoux”
main businéss.so much_ by. showing the result of our good 1ntent10n for the develop—‘
- ment of local soc1ety. ‘ : : -

58—



II OUR ROUGH [DEA AT PRESENT

‘1. Every Section in Agriculture.:

- 1) Paddy field.

.

Area =;5*'f  100 ha. _ L i :
Location = : Along the Batudaka River in the range of L
IR - 10 km from Wakai. - R
2)° Other field .

CUAvea o h :155 ha. . . PO
Ldcation -t Some area in Batudaka 1sland, near tlom paddy

-field

Th? spéciés proposedﬂ; .

liHyb:_da'(A kind of coconut orlglnated in Africa)-'
“Abdca T .
;Pepper
- ;Cengkeh

u:';_Among these spec1es we. want:to select 1 - 2 spec1es follow1ng
‘ '_;o the adv1ce by JICA survey team. :

ol Yearly Worklng Plan

S ?,J_';f‘ S ha . ha *  ha ha
Paddy field = 10 A5 45 1000

‘Other fltﬂ.d s es s __-'-15__5.:_:=._
-'-_Total o ) - 35 . R ]_]_O ]_10 R :?_55 o
:lEJWaterwaY i - i‘ lSOQ m 2}250”@;QQZQ:EZ;25626;T - .S;OOd'm o
Road ' .0 3,000m 4,000 m oo 4,000 W 11,000 m

3. Nébeéééry*Fuﬁd @
'(l):;Macﬁihes to Bé uséd:

: a. D- 80 Komatsu Bulldozer w1th Rlpper .g;........,.;.;,t;..,;;Q',l'f
' Using purpose . e ' : -
Co Constructlng ‘road’
. Making fleld
Cult1vatjng

b.l-D—SO_Komatsu Bulldozer w1th Back hoe .,....,......;.........T:l”'
©7 . Using purpose clo '

. Making field..
' Maklng Waterway

e 5-;9.-':—' :



| d,f-Kubota L 2901 Plesel Tractor (22 H?) a....................h-’?~‘"

.:Ké)j

.L:Dump Track Hlno"
.D—75 Komatsu Dozer shovel
'Toyota Hard top

"o?-(3)i

-:c;ﬂ_D~80 Komats

:.Using purpose
_;H:Constructing road
;jiMaklng ield

Lo Using purpose
. Gultivation

£. D=75 Komatsu Dozer shove1'7;.,;.;.

LR

J:Using purpose (&) (£)
" Constructing road
Maintenance of road

._g._ VethleS R T
= ::Toyota Hard. top e .1; . e e _'.-:-- .

=Necessary fund for machlnes.,,u-

w1th winch

: Plow

T ot a l

;Necessary fund for operatlon‘

ai Efflciency of operation

_ Maklng rice f1e1d
Making other fleld
Making: waterway
Constructing road

':':ooCultivatlng_fleld_ L

ulldozer with Winch i

» e

‘jHlno 101E 12 ton ;.;..xl;;}::xﬁ'

:1:D 80 Komatsu Bulldozer w1th Rlpper S L
oD 80 Komatsu Bulldoze ‘with Back. hoea'
t:?D—SO Komatsn. Bulldoz
: Kubota Tractor with. Rotary

035 -

.E'f %ég;f-f”

tl’h..liltl'l.‘!l

P N I T R R B R e S S A R

R S N S R RN R SRR

P I B I R R U R IR RN R R A R R NP )

- .US8$ 135,000,
- US$ 160,000,
Uss- 135,000.
Luss - 10 000.

LS

. US$. 1,200.-
©Us§ 122,000, =
s 130 000.-

- US$ -11,500;
- US$ 704,700.

P

0,25 ha/Day Bulldozér
0,5 ha/Day Bulldozer -
50 m/ Day Bulldozer . -
‘70" m/ Day Bulldozer

75000 w2/Day Tractor . .

3 times/ha




b, Number of operation days’in every yoar .. .

unit"days

U medldoserRice Held g0l 180
e }éOther field 'l{  :?;63;;ﬁ;J‘k B
: .l:.WateI'WaY | : 10

:iPer:one:hpiE;; 62

w Tractor i e _
'J;Dump Track _QPer one unit'f' _ﬁ-iijﬁ'iﬂ o éﬁb:'i; 200 -

c.f{Necessary'manpower for operat10n.5_ ,-

i”‘Operaters

'sBulldozer operater

_ﬁTractor operater e
‘ngump Track - operater'
_,';Shovel operater:

1:Hard Top operater

I

S

M b MK

o Total B -_-?._?; K oz
;Mechanlcs L e T co e ":4 _'“2 i
'Gengral WOrkers'~fP_ L 25

':"d:J{Necessary fund for manpower

Monthly wagehincluding incometténgJEJ,:"

1982
"1156 000‘

?‘Operator’ Mechanic "12"

';jForeman _-1504q0Q ﬁi leéiOOOYZ_ ﬁ235f¢ddi“;

1982,ff,1_.-«-

Ty R
 ;i€a5-?n; ‘P ”fﬁ'”'
.?.féd_auu;:;,f

";:Dozer shovel 7" "_ u;ﬁ';.:r. 75j0i: f,_'fé60 '*.‘.'3200 . ::f:.

Grand Total _-_f o

Unlt Rp.. _:~f'

10,000

'71Manage; i 300,000 375.000 470,000

;:_—sjen'




L -Necessary fund for manpower

_;ﬁ}rlgao (6 months) Rp. - 22. 500, 000, (US$36,000,5)
1981 (15 months) Rp. ' 70,515.000,= (Us$ 112, 800-~)1-
1982 (15 months) Rp.: 88, 110 000,~ (US$ 141 000,~)

Total 7 Rp. 181 125 000 - (u3$ 289 800 -) '

e, : 0 er_expensqs_

_ W "qusdﬁstibﬁi R e T T IR
L'Machineiff . vpertday o Year o Conéhﬁﬁfidn,;ﬂﬁit“Price o Amount
Bulldozer - . 180 01980 33.480 - 65 2,176,000
S o o188l 89,1000 . 72 .. 6.415.000
S e w00 39 7.039.000
Tractor - _ . ~10 1980 . 640 - - T 65 42,000
T SO0 iest o die30r -tz 139,000
T T SRR . 19z ... 1,930 . - 79 . - .0 153.000
. Dump Track L1000 1980 14000 0 . 85 - .910.000
RS L 98l 400000 0 7200 2.2.880.000
s S 1982400000 79 - 3.160.000
Doger Shovel . 150 - 1980..  10.500 ©© - - 65 . 683,000 .
T : o 1981 730,000 . o720 2,160,000
_ o L 19820 30,000 .79 2L 370:000 .
© Hard Top .. 25 L1980 12,5004 .. 120 - 3005000
S o 1981 . - 7.500. . 132 990.000 -
1982 7,500 0 145 i 088 000

CTotal .. f:' 1980 . - : .ihuf {,_'f}f7' 4 1115 oooﬂ

. : T 1981 . C 12,584,000

1982 R PR 810, ooo

Grand Total ~ 7' .. S T 2530.595ﬂoqo
> 5 ST : : BRSNS . .= 'US$ 48,800.-

L 011 1980 Rp. - 400 000 - (US$ - S T
1981 Rp. 1.260:000,= (US$ 2,010.5) .
1982 - Rp. 1.380:000 ~”(us$ 2,210.-) .

- Total Rp. 3.040:000, -}tué$.4;360,-)

) Malntenance of machlnes | B
1980 Rp 2 000 000 ~ (US$ 3 200 —),21-'

1981 Rp. 8.000,000,~ (US$ 12,800.-) - .
- 1982 Rp' 14 ‘000 000, (US$ 22, 400 =y

'f.'ﬁ:?"'-;



“,'Ioblgf&ﬁfﬁsffﬁméﬁt;

?:JMachines "‘ _
'(Operatlve Expenses)

" © Labour Cost T

o FueliCost Lo

) ”Malntenance Cost
-Tools & Instrument

ESub Total

';sAdmlnistratlve '
*Expenses

¢ Total’ _}51:5 ‘_ \':: 762;§201;'

;?fTotal Cost of maklng f1eld

 “Deprec1ation Cost
nOperatlve Expenses : Lo
'WAdminlstratlve Expenses o

Total

;-.Axe,
(US$ 8 00

mT780

Hachet Hoe, etc
0.5y . '

_875j10"-7535?382#
C7.2000 16

94,910 1,111

. US%$-389,870.~

104,

.. 38

700 ;

400
18,000 1 T

us$ 352,350, (704.700 x 2,5/5 year)’

::UUS$ 16,800.~ -
_ﬂss;759,020.
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