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THE DETAILS OF THE MASTER PLAN
FOR THE MIDDLE LEVEL AGRICULTURAL
~ TECHNICIAN TRAINING PROJECT, ATA-237

This Plan is the detalls of the MdStBI’ Plan and the Annual Operatlon Work Plan in

accordance w1th the Recoxd of stcusswns for the- Middle Level. Agncuitural Techmcmn

Trammg Project, ATA- 237, Indonesm exchanged on March 29 1979 between Japan and thc .

Repubhc of Indonesxa

This plan 1s a result of a senes of consultatlons bctween the J ICA Guxdance Team

- (headed by Mr. ONO) the J apanese Experts (headed by Dr KAMBE) zmd thc Indonesian

Technical o_fﬁ01_als concerned of the Agency for Agricultural Educatlon, T-rammg and Extension

(headed by Mr. SALMON),

(fza:zfa\uo @ L5

Tadasu: Ono

Leader of Japanese
Guidance Team
Japan Interna’cional=

Coopération Agency

Tt Vil
| Masashi _Kambe.

Leader of Japanese

Experts Te_am:

Japan Iﬁtemationat

Coopérétion Agency

- Jakarta, March 27, 1980

Salmon Padmanagara

" ‘Head, Agency for
(Agricultural Edﬁb_&tioxi, :

- Training and Extension

Mini_stry of Agricﬁltme e



INTERIM REPORT

The TJapahése Technical Guidarice Team for
- the Middle Level Agricultural Technician
Training Project, ATA - 23 7, Indonesia

We, f:d_u:r members of the Jaﬁahesé Technical Guidé‘hce Team for the Middle Level .
Agﬁculﬂifal Te‘(:hnician Traihinig Project; ATA-237, Indonesia, organized by Japan International
COof)érafidll Agency and headed by Mr. Tadasu ONO Diréc'tor_ of the Agrimilturai Technique
Trailiiﬁg'ln'stittite,_Minis_tl'y of -Agriétll'tll‘re,"l?brestgry and Fisheries in‘Japan,_hav'e stayed in’

Indonesia from March 15th to 29th, 1980, for the purpose of working out:

3] DiScussiﬂQ and formulating the Tentative Implementation Prog.ramrné'f('):r
five y‘e'ars.. ‘ _ |
2) Discussing and formulating the Annual Operational Plani for 1980/817
)] Fin(iihg the technical probiems on the activities of the Project and giving
some technical advices on it.
'4) Findin"g the p.roblems dn the implemen_tation‘ and management of the Project

and giving some advices on it.
During:our stay in Indonesia, we have had a series of discussions with Indonesian-expeit
officials and Japanese ecxpert members, conducted the field surveys of two model centers, ie.

Cihea and Batang Kaluku, consulted with Extension Workers and Key‘Farmers,. and also visited

the concemied orgziniiation's‘
Herewith, we will submit the resuits of the discussions and surveys as Interim Report.

Finally, we would like to express much appreciation to your warmfull cooperaﬁtioh'

given to us during its stay in Indonesia.



' MARCH 15 -
16 ¢

17 -
18

19

20
o ersH to BPLPP Ceniral Trammg Center at Ciawi

21

23 -

24 :

25

SURVEY SCHEDULE

Tokyo ~ Jakarta-(JL711)

Consultation with J ﬁpérrése Experts Team

Mecting with Embassy of Japan and JICA |

~Visit to Agency for Agricultural Education, Training and Extension

Jakarta — Cihea

Observation -'tb-C:ihea' BLPP Training Center | |
Visit to Seed Center

‘Consultation with .Extensior_r Workers at BPP near Cihea_BLPP Training Center
Visit to Pacét BPP énd' cdnsulta’tion with Extension Workers and Key Farmers

'Meetmg wrth offrcrals of Cnhea BLPP Trammg Center .

C:h_ea — Jakarta

D Coflr_téssy call on Agency for Agricultural Ed'ucation,--Training and Extension

- Jakarta — Ujuhg Pandang . . -

: _Com te%sy cal! on Kantor Perwakrlan Ujung Pandang '

' Consultatlon wnh }:,xtensmn Workers and Key Fa: merq at Bantlmurung BPP

Observatlon to BIP Ujung Pandang

~ Observation t_o'_Bat_ang_ Kaluku BLPP Training Center and cons_liltation_ with _

officials of Training Ceﬁter

Vrsrt to SPMA (xowa Agricultural ngh School

Consultation w1th Extensron Workers and Key Farmers at Bulu BaHea BPP

" near Malmo

'Ujung Pandang Jakarta '

Drscussron wrthm Technical Gurdance Team
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I1.

1,

V..

The Pr oject (A’! A~ 237) aims at upgradm}, the middle level agr:cultmai techmeians

_ mpabrlrtles requrred qurck trdnst‘er of rmproved agr icultural techmquee te the Indoneman

fdrmer'; as mentioned in the Record of Dmcussrons signed on 29th Maich 1979 at

Jakarta.

‘The detailes of the Master Plan _ | _
“The Master Plan of the Project is just as nientioned in the afore-said Record of Discus-

‘sions, Annex |,

The Guidancée Team hav_e had a series of discussions with Indonesian expert officials

and'J ap'mese expert members concerning of the details of the Master Plan.

The detalls of the Mﬁster Plan was for mulated as attached Tentatlve Implementatlon

Programme of the Project for frve ycars

Annual Operational Plan for 1980/81 |

The guidance Team have had a series. of discussions with concérned officials concerning
of the Annual Operatlonal Plan for 1980/81 |

Annual operational plari for Centra! Otflce (J akarta) Clhea and Batdngkaluku Model

Training C enters were formulated as the attached

Manag‘ement of the Project -

The Pr_ojec.t Management Meeting was established on 24tlr October, 1979. And; up to
now, tnro times of the-Meeting was conducted. The Guidance Team have recognized
the Mee‘ung is share with the 1mportant role for seeu:mg the s.mooth and effective
nnplementatlon of the Project. ' '

Acco’rdmgly,'Team would like to advice the Meeting should be held regularly.

Suggestions and Advices | _

Already as mentioned of the above, The Guidance Team have had a series of discussions
with concerned ofﬁmals conducted fle!d survey of two modei centers consulted with
Extensmn Workers and’ Key Farmers durlng staymg in ]ndonema

Herewith; we would _hke offer some suggestions and advices on the irnplementation of

the Project.

#34_



1.

Training Facilities - . _ _
1) Present conditions of the Training faeilities
(Cihea) |
—_ Dormltory, 60 tralnees for 15 rooms _
(It seems. guite. uncomforhble for the trainees)
- Workshop :
(More than half of the space is used tor the office’ room):
- Dmmg roor’ ' _
(It seems f:iso qurte uncomfortable for the tramees)
- Multi—purpose hall s '
(One thll‘d of hall is used for the teachmg staff room)
(Batangkaluku) . '
- Dormrtory, 60 trameee for 15 rooms
(Oftenly, extra 30 tramees were forced to slcep at the workshop)
- Machinery shed :
{Now, shedi is used for the wor kshop It seers qu1te difficult to get the
| functlonal operatlon of the trdmmg)
— Dmmg room

(The spaeels quite smail for 60 -~ 90 trainees)

) Future Programme of the trammg

| (Clhea) '
2 courses -'* 4 courses
' (Bata_ngkaluku) AN

3 courses = . S courses

Training Programme of two Model Centers
1) How to formulate the tralmng progrdmme ' . _

- At the conductmg of the tra}mng, the pr ogramme should meet wrth the needs of
thc tramees However dnaly31s of the basrc data for dec1du1g the trammg needs is
msufﬁment . _ -

— For resolvmg tlxe'eBo{r'e Iproblems, the following works sﬁould be conducted as
soon as possﬂ)Ie o - S | - .

— Analys;s of the results of the trammg already conducted



— .Sur\rey in advance of the needs for the tréinees who are selected to come.to_
Centers | L
- Survey n advance of the mtentron of the tramees through selected Rl iC
Note; AAETE should take necessary mcasmes to get close cooperqtron w1th
Dlrectorate General of }*ood Crops and other Authorltres Concerned for

conducting smoothly and effectively those survey actwrtres.

2) Combination of the theOry and rlle préc’tice i'rrthe .tra'ining: :currictrlurb _
— The combmatlon of the theory and the pract1cc in the present tr'umng curnculum
is seemed to half to half though in actually, tendency of trammg currrcuium is

_ scemed to werghrug w1th the theorrtrcal field. -

— The desired drrectlon of the training currrculum
—Tn case of PPL has chance to participate to the refreelring course it several
years after st Orrentatrou coursc the tlammg currrculum for them should be
considered to. arr'mge for resolvmg their actual problems facing at therr activi-’

ties, i. €. techmcql problems farm mamgement problems and so on.

3)  Desired aspect of the training
— Agriculture is just Industry based on the natural nature, and AgriCuItural Extension
Service 1§ rhe professional service based on the activities of farmer. Accordingly:/,
for getting smooth trarrsfer of the improved agricultural techniques to the farmers:
— Even in the Orientation training course for the n_ew. PPL, it should be taken
. the followihg p‘ractical syllubas to the course, i.e. what is the _good speech,
how to utilize effectiveiy'the audio visuel aids and materials like slide films
and so on.
_ For the trainées who barticib‘ate_ to the refresher co'uree._;in the fields of two
~ Model centers, it should be teken' :such p'ractical training ways: |
— lst, Tramees themsclvcs tdkc to apply the fertﬂrzer the agrrcultmal
chemrcals and othera in the ﬁeld and contmuously observe the effective-
_hess of those fertlllzer and others apphed by themselves '
— 2nd example C oncernmg of the land preparatlon by Tractor and etc.,
. practrcal trammg should be done by tramees tbemsclves _
In the above case, if is necessary to bc taken up the practlcal teachmg by the
Instructors themqelves For conductrﬂg the above practice, it is urgently
reqmred to take up the trammg programme of the practrcai teachmg for

Instructors _
—36 ~



4) How to_respoﬁd to the training needs of the'tr'air\ees_

- Before conciuctin'g"t'he t'reir_xing,fi_r is_.r_reeessa'ry to find out the actual problems
which PPL are faced with 'currenrly Those problems should be cla'ssified in
accordance w1t11 the different. background such as- age, experienced yeqrs as PPL
and kmds of crops, regronal chqracterlstrc - _
Thereafter, trammg cumeulum for resolving those problems should be prepar ed
- and mlplemented

'—— Furthermore before conductmg the trammg, the Center should arrange to present
the current subjeet problems to.PPL and receive some technical report on the
subject matter problems from PPL. | '

By conductmg of thr; '1ct1v1t1es it will becorie posmbIe to increase the interest of
Extensmn Workers to the training and also it is u_seful to make the betterment of

the training curriculum. .

5} How {o respond to the need of Farmers (Key Ferm'ers)

. PPL should:always grasp timely‘and eCCeratel:y .th_rm'Jgh 'their;daily activities what -
kind of Guidance and !nstructio:rl requ'irec.i for'_Key_r Farmers. .Therefo're, it is'very
irrli)ortarrt for PPL to possess the knowiedge and .teeh.niques for :ansWering to the
'r'equeet of 'Fzrrmers The trammg curriculuin for PPL should be formulated taking
in to consideration ot the above matter.

— Well, for grasping the needs of Key _Far_mers, two Cen'ters_ have a trial to select
DESA, and finding oui the problems on the agricultural techniques, farm maﬁage»
ment-and farm life. ' |

Note; AAETE should take necessary measures to get close eOOperatiOn with

the Authorities Coneerﬁed for conducting those survey aetiviries_.

6) Cooperation’ between Natronal Tr'umng Institute (IPLPP) 'md other authontles con-
' cerned and Reglonal '1 raining Center
— IPLPP
— In IPLPP, research and development.programme on Et'he fraining curriculum
are conducted. Those results should be transfered q'u.i.ckly and utili’zed"
smoothly ‘to the training programme of the Regronal Trammg Centers
For betterment and enlargement of the trdlmng programme itis also neces-
sqry to consider that eapabrhtres of Instructors of the Centers should be -

(lereloped and pro’moted more trrrough fraining at IPLPP.



- Agncultural Inl‘ormatlon Ceniler (BIP) _ _ e
— Both Centers (BIP & BLPP) bhOUId cooperate and supply W1th gach other the
following;
- Suﬁplgﬁment of fraiﬁing mateérials

— Supplement of experimental materials
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EXPECTED IMPLEMEN'IATION PROGRAMMI‘ FOR FIVE YEARS (1979/]980ﬂ 1983/1984) MlDDLE LEVEL AGRICULTURAL TECHNICIAN TRAINING PROJECT (ATA ~ 237}

1. FIRST YEAR 1979/1980

Il. SECOND YEAR 1980/1981

UL THIRD " YEAR (1951/1982)

5. Expert dlspatch programme
5.1, Long-term experts.
—" . Téam Leadéy, MK, Kambe
— Coordinator, 8. Nishikawa
— Extension Plaerng . ’
- Crop Cultivation for C1hea M. Qdashima
— Farm Machinery for Cihea, 'T. Tokutome
;— “Crop Cultivation for Batangkaluku K. Kubo
Faim Machinery for Batangkaluku (?)
5.2, Short term subject matter experts

6. Grant ald for enlargement programme of trammg famlmes
6.1. Planning of design
6.2, Implementation plan

September 1, 1979
September 1,1979

September 1, 1979
March 13,:1980
October 18, 1979

5.2.

4.1.2. Extension course two persons for thrcc months

4 1. 3 ’l"t.chmcdl group trummg one person on farm machmery

5. Expert
5.1,

Long-term Expert
— Seven experts .

Short-term expert )
'5.2.1. Deepwell & Land Cunsolldatron, two experts'
5.2.2. Machmery Utilization

6. Grant Ald

- Sunrey for Implementatlon plan construction

April — August
1980

June = ~ December
1980

Five experts witl

" take home leave

July — September
: 1980

Start April 1980

. Expert

5.1 Long—I‘erm Expert
— Seven cxperts

5.2. Short-term expert
5.2.1. Fresh water fishery
5.2.1. Animal Health

. Grant Aid

Construction :Four courscs at Crheu & '
Five courses at Batangkaluku would be completed
Ceremony of rebuilding at the BLFFs

7. Semmar on interim evaluation of activities-

Ac!wrty Time - Activity Tiine Activily Time
1 Estabhshment of t'lrgct on the pmJect (ATA 237) as a basic frame ) :
work RYD started ..o e i s e SUEPIO ‘| March 29, 1979 ‘ ' o ' '
1.1, Preparation for establishment of project activitics September 1979 — 1.1 Approachmg for belterment of substance on the trammg work Apn.l 1980 - 1.1 Betterment ofTrammg Work ) ‘
. October 1980 March 1981 . )
) L2.1L. an up an. improved b'\sm pl'm on the tr'umng pro— 1.2.1. ‘Suggestlon or recommen(lallon April 1981 — .
gramiie . ditto Maich 1982
1.2.2.- Put puidance’ plnn on trammg in pracuce S ditto 1;2.2. Evaluation of the guldancc plan ditto
1.2.3." Assist evaluation methods on'result after training ditto 1.2.3. Assist evaluation after training ditto
L R S 1.24. Help way's of m'ungement on the training work ditto 1.2.4. Help m'magenwnt oftrammg ditto
2. Data collection’'& analysis concerned training work in R.1. & abroad
2.1. Analysis of Teaching malterials: 2.1, Analysrs ofTeachmg Matorials . 2.1. Analysis of Tiaining materials
2.1.1. The Agr Extension’ Trammg programme in Indonesia Scptember 1979 - 2.1.1. Assist for botterment on thé modutes and v1sua] aids ditto - 2.1, Suggestioni on betterment of teaching materiats .
. ‘December 1980 2.1,2. Continue on sxtension methods modutes for PPL ~ditto 2.1.2: Set up working party for modules & visual aids - ditto
2.1.2. Moﬂules on Extensmn Method & Farm Munagemenl as Seplember 1979 — 2.1.3. Other modules 1ssucd by external instructors -ditto 2.1.2. Evaluation of the modules - ditto
: standardized materigls March, 1980 : 2.1.3. Continuc mmlules ditto
2.2. Survey trip for data collection; visited Kayuambon, Soropadan, October 1979 — 2.2. Survey trip ‘for data collectron o 2.2 Survcy trip -
Batu, Bedali, Ketin dan BLYP: March 1980 : . ,
] 2. 2 1. Will visit to Lampung project, four BLPPs in Siunatera & '2.2.1. Wnll visit to other BLPP & Cexdi, Bangladesh ditto
L e L o : ' Ungaran BLPP in Central Jawa ditto L ’
3. Make offer means to objectives of project, f.e. to put into operation ) :
3.1. Advisory work 3.1, Advisory Work ' : 3.1. Advisory Work .
: . 3.1.1. Draw up 1mplcmentat10n plan on training - ditto - 3.1.1 Continue prewous year - ditto
: ) 3.1.2: Way of the use on teaching means & visual aids ditto 3.1.2. Continue previous year Sditte’
N . g ) E ' . ~° 31,3, Technical guidance for counterparis : ditto - 3.1:3, Continue previous year ditto
3.2. Technical training for PPL & Mantan through counterparts September 1979 — 3.2. Technical Training . 3.2. Technical Training ' '
. . . . March 1980 C o B - . S i . ' y . ‘
~3.2.1,Rice Cu]tivq‘tio'n & Uplarid crops cultivation June 1980~ 3211 Ditto previoﬁs year ditto .
i ‘ March 1981 . . o
322 Farm mdchrnery : ditto o . 3.2.2. Ditto prevrous year ditta -
S : L 3,2.3. Other field; if urgently needed ditto 3.2.3. Fresh water fishery efc.’ ditto
3.3, Survey & practical experiment to answer- the {raining purpose 3.3. Survey & Practical experiment . : : 3.3.: Survey & Practical experiment : : i
33.1. Plannmg o[‘verlfymg expenmcnt on Agr, techmques April 1980 3.3,1. Implementation ‘of venfymg expenmenl at the attached
. i . “farm of the BLPP as teaching materials - ditto
R 3.2 Plannmg ofvcrlfymg at {wo desas nearly- -BLPP April — May 1980 | © 3,3.2. Survey.on the two desas " ditto
34, _Specral budget for local training 3.4, Special budget for local trainisig i AP 3.4, Special budget for local training
3.4.1. Amount ¥14,397,000 3.4, 1 20 % cut down prevmus ycar of 79/80 April — June | . ‘3.4.1, 20 % cut down previous year ditto
F.Y. 1979/1980 - - C o
. - ) 3.4. 2 Accurate execution on the budgel July 1980/1981 3.4.2. Execution of the plan ditto
3.5 qu_lipment supply Erogramme 3.5. Equipment ] ) 3.5. Equipment . :
3.5.1. Amount ¥5 000 3.5.1. Hold a ceremony of preseniatlon ofmventory f.y. I 3.5.1. Ditto prcvions year ditte
o 197941980 . May 1980 o
3.5.2. Amount ¥64,000, 000 .
3.6. Model infra-structure 3.6. ‘Model Infra-stiucture R : ‘ : 3.6. Model Infra: slructure (Rcvww) Co )
N ) 36,1, Batangkaluku irrigation faclhues April — May 1980 3.6.1. lImplementation of verilying experunent for croppmg o
) system for ten months : ditto
3.6.2." Survey for implemeritation plan C )
. 4. Techmcal Training in Japan programme 4. Training in Japan . Training in Japan
4.1. Inspection tour four persons within three wceks March — April . : -
- 1980 o - :
4.1.1. Inspection tour one person for three weeks " October, 1980 ‘4.1.1. Details are nol fixed yel, but total number of persons wrll
. . be expected six ditto

Five experts finish
their dutics, but
could be extended

Apnl —June 1981

“January — March -

1982
Finished June 1981

July 1981 .

ditto

Note: 1. R.1. -~ Republic of Indonesia
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IV. FOURTH YEAR (1982/1983)

- V.. FIFTH YEAR (1983/1984) -

C fime |

Activity . Actbvity ‘ Tlrne '
1.1. Betterment of Training Waork . _ L.l Recdlnnlendaiion for improvéiment on ovetalt fraining work Aprnl 1983.= !
: i o I o : i March 1984
“1.2.1. Suggestion, if: any ‘ ) Apnl 1982 - )
March 1983 '
1:2.2 Suggestmn & put the nmproved plan in practice ditto 1. 2 2 Evaluauon of the m\proved plan & recmnmendanon ditto
. 1.2.3. Establishment the evaluation’ methods _ditto 1.2.3. 1f riecessary, further study on the methods diito
.'1.2.4. Ditto previous year-. . “ditto 1.24. Dltto previous year ‘ ditto -
2.1. An a.lysm of Teachmg Materials o - 2:1. Fvalmnon of Te'lchmg Matenajs ‘ '
- 2,11, Draw up renewal modules ditto. ‘ ) . 3
2.1:2. Meeting will be Held several times _ditto C 2. 1 2 Puhhsh smne renewed modu!es . ) Lo ditte -
213, Continue previous year . ditto S 213, Recommendation on teaching methods for instructors -
- o  frony outside BLPP . ditto-
2.2, Survey Trip 2.2, Survey Trip
2 2. 1 Comphmental survey if necessary dittd “2.2:1. Recommendation . ditto
3.1, Adwsory Work o e 3.1 EAclwnson.r Work o '

. 3.1.1.. Continue plewous year ditto 1.1.1. Continne previous year"_. ditto
3.1.2. Continue previous year. ditto 3.1.2. Contmne preyious yeat. . ditto
3.1.3. Continue prévious vear ditto 3.1.3.. Contiriug previous year ditto

3.2, Teclmlcal Trammg = . . 3.2, Technical Training . ’
3.2 i Dltto prev;ous year ditto. 3.2.1 ‘Difto pievious year ditte
3.2.2 Dltto prevmusyear o ditto 13,202, Dltto prevmus yeax o ditto .
o 3,2.3: Technical methods etc. ditto - 3.2.3. Home improvement ctc, ditto -
3.3. Survey & Practical hnpenment : e 3.3. Survey & Pneucal Expenment ’
3:3.1. Continue previous year ditto " o
33.2. Identification of Technieal problems at farmer’s level : 3. 3 2. Suggest;on of the method of Trammg ditio
: - (including marketmg) ditto i .
3.4, 'Spec;al budget for local training ) : 3.4, Spccml budgst for local trammg o
3. 4 1 20 % cut dowil prévious year S-ditto ’ 34, 1 20 % cut down previous year ditto’
34.2. Execu!lon of plan difto . 34. 2 hxecutmn of plan ditto
3.5. Equipment - . o
3.5.1. Fotal planned mpul should be ended (81[82), but details R 23 S 1 Compllmental mpnt 1f needed i ditto
are not fixed yet. . -, ditto . o
3.6. Model 1n£ra-structure o S 36, Model Infra: structure (Rewcw)
. 3.6.1. Continue previous yeat ditto 3.6.1. Confinue prewous year (Fmal Anatyqns & Recommenda-
: . . ) ’ imn) ditto
4. ‘Training in 'Jaean' . Training in ]apan .
41l Detaiis are not fixed yet, but total number of persons will L 4, 1 1 Details are not fixed yet, but tolal numbu of persons will ’
‘ be expected six ) . ditto i be e\cpectecl six " ditto
5. Expert . 5. Expert
5.1. Long- term ]:.xpert C 5.1. Long ferm I:,xpext
: — "Not fixed yet ditto — Not fixed yet ditto .

6.

5.2 Short-terin Expert
5.2.1. Teaching Methods
5.2.2.- Socio Economics

Arrival _Evalualidn Team from Japan

May - July 1982

‘November 1982 —

Janualy 19_83

s Short term Fxpert

5.2.1. Home Economics (1f requlred)

6.2. Holding 'Ser'ninar' & Cere'mony,.fo.r closing project

June — August

March 1984

Jakarta, 27th March 1980

Joint-Stetring Croup.
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| TENTATIVE OPERATIONAL PLAN 1980/1981 FOR HEAD OFFICE (BPLPP)

10

12

a5 a6 7 8 11 ! 2 3
I ‘Approaching for Betterment | Data collection/analysis on the training work Conti. Conti. Conti. Eva. on the | Drawing Preparation’
of Substance on the I‘ralmng ' ' : ' : “Training up some for annual
Work work suggestions | report II
1- 1 | Techmcfll Supemsmn
from (‘entrcﬂ Office to
Training Units -
1-2-1 Draw.ing'Up an ;I:rnpr(;)\'réd_
Basic Plan on the Training
Programme
_ 1-2:1-1 Problems on Identlﬁcatlon of {raining needs stafﬁng of Training unit/ 'Making a ‘analyse Conti. Conti. Drawiﬁg qu_ | Further :Makin'g :
Institutional . - personnel management tentative ' N the improved | discussion . annual report |
o o draft for _ _ _ draft on this on 80/81
1-2-1-2 - Problem,s':o_'n o Impr_ovmnent -trammg curricula supggestion analyse Conti. | Conti. Programme :
teaching abilities ' '
1-2-1:3  Problems on Improvement course content - ditto analyse Conlti. -Conti.
teac}iing methods T rammgs skill in teachmg methods :
1-2-1-4 Problems on- Improvement course content analyse - Conti. Conti. papers Programme
teachlng matenals Trammg matenais/audlo visual matérials o ditto
1-2-2 To put guidance p]an on Receive a ‘plan on Training Course f_rom 1 Conti. obsefve Suggest_i(‘)ns, observe observe Squeétion | discussion jMaking‘n
Training in Practice Cihea & Batangkaluku check the activi_ties 1 if any ' - - on Training report on
R Course for 80/81
81/82 '
[-2-3 To Aséisf Evaluation Meth'ods Evaluaté Cilea activities and devices ana'l'yse' héaring Conti. Conti. ‘Eva. of Makirng a o
on Trainees Achievement - Bvaluate the East Java Trial : : Training. - report or
after‘attending course ' : : programme 80/81
1-2-4 - To Hel'p Ways of Ménagem_ent Receive reporfs from Cihea & Batangkaluku BLPP analys_e “discussion. Conti. Conti. Conti. - Conti. . Conti. Making a
on the Training Works . ' : ‘ : ' o report on
C : ' '80/81
2-1-2 To Assist for Beft'érment on ‘Ana}ysm on modules of extension method Evaluatlon on these modules : Start to plan for settmg working parties
the Modules & Visual Aids . |- Translation, four new modules on farm management, cattie/flsh preduction, so:]lwater conservatmn
T : : Translation other modules issued by external instructors of Cihea & Batangkaluku BLPP :
Meetings P.M;M.III . PMM 1V \ : PMM. V JPLWC | C1SG.

. Jakarta, 27th March 1980
Joint-Steering Group
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TENTATIVE OPERATIONAL PLAN 1980/1981 FOR CIHEA BLPP-

—

mechanization

4 s 6. 7 8 9 10 11 12 B 2 3
3-1-1 To draw upan im15ien1¢nfa- Survey the Adjust. the | Organize the D;r:aw; up ~Draw up
tion plan on tr aining’ problems on | problems curricula revised - rearranged
3-1-1-1 Drawing up an improved | extension ' ' improved improved
‘curricula for PPL activities plan - plan
3-1-1-2 Implementation of Implementation improved Irr_iplérﬁerita‘tioﬁ improved . Impleménta-
improved plan by the | curricula for PPL curricula for PPL Co tion improv- -
solution of problems based |. : ' ed curricula
on finding facts -for PPL,
3-1-1-3 Evaluation, Sb_li_it:iOH of Be done | Bedone
.- problems & adjustment of
countermeasure
3-1-2 Way of thé use on teaching . Allaiysis on module of extension E?aiu_ation _ Analysis on other modules next years
materidls . Co preparation
3-1-3 Technichl gﬁidaﬁce for Guidance for countcfpart through activities & Technical guidance in farm machinery - | Pre-training for visit to Japan
counterpart . : ' : '
3-2 Technical training for PPL" ) | Be dong temporary at designed. Be done by 3-1-1-2 Temporary at designed area | By 3-1-1-2 At designed | By 3-1-1-2 At designed a
~ through counterpart extension area ' - : R ' . area area
33 Survey & practical experiment |
~to ansWer the training purpose
3-3-1 To grasp training needs of
PPL S c . :
3-3-1-1 Survey on designed Learning - Survey Conti. Survey . Survey
extension exlension extension ' . | extension- extension
: work area: ‘| area area
3-3-1-2 .Sur“vey on PPL Setup - CVisit | Survey-on PPL trainees by Survey '0'11='PPL trainees by Ditto B_e'done
trainees designed designed interview and questionnaire interview and questionnaire next years
- Draw up area ' ' 1 preparation
survey items :
3-3-2 Practical experiment . S _ . :
3-3-2-1 . Experiment for Pest control and resistance varieties 0f 1iCe CrOP ...ccovviivevviiiii e
© . stabilized rice : S : s
production _
3-3-2-2 Expen'ment for Imp'rovernent of traditional farm tools and experiment-on_ada'p_'tation for J_apa’nese farm machinery ......................

Jakarta, 27th March 1980
Joint-Steering Group
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TENTATIVE OPERATIONAL PLAN 1980/1981 FOR BATANGKALUKU BLPP

authorities

job training

4 5 6 7 8 9 .10 11 12 i 2 3
3-1 Advisory work - o _ .
3-1-1 Draw up implementation | Annual Study of Continue - | Continue Continue Continue Continue Interium ‘Eva. of
plan on training Report of training ' - : Eva. of training
79/80 _curricula training curricula for
80/81 80/81
3-1-2 Way of the use on teaching Survey of © | Studyof | Staff | Rearrange- | Make out - Continue Continue Continue Continue Compilation
means & visual aids information | the way of training of ment of the | visual aids ' of visual aids
: center & use on the - | the way of | bookshelf
others equipments | use on the
visual aids
3-1-3 Technical ghidance for Trainingon | Trainingon | Training on ‘Training on .~ Revised |Revised -~ .
counterparts the way of the way of the way of ' new teaching. Training on | Trainizig on -
’ use on the | lay out on good speech method by the way of - | new teaching
visual aids | theslide fim| by announé- -staft of good speech | method by
& figures er of Broad- Univeisity by announc- staff of .
casting er of broad- | University
Station casting
-station
3.2 Technical training for PPL &
Mantan through counterparts ‘ C L _ o _ ‘ . o :
3-2-1 Rice cultivation & upland Inspection Lay out of Construction | Continue ' Continue Lay.out of | Study of the | Lay outof -
crops cultivation of supplied the training work the éropping_ progress of the cropping
equipment field by pattern after |growing pattern for
cropping construction - | behavior 81/82
patiern for T ' ' : .
construction
3-2-2 Farm machinery Inspection Lay out of Staff Continue Continue Continue Continue -| Field work Lay out of
of supplied the operation| training on ‘ by supplied the operation
equipments & mainte~ ' operation & equipment | plan for
nance plan Maintenance 81/82
33 Survey-& practical experiment
to answer the training purpose :
3-3-1 Planning of verifying ex- Lay out Implementa- | Continue Continue
periment Agr. techniques of field tion of field o '
' experiment | experiment
3-3-2 Planning of verifying at Discuss with | Selection of | Data _ Lay out of Implementa- | Continue Continue | Continue Continue Evaluation
one desa near BLPP concerned desa collection utilization.. | tion . ' '
' plan on the '

]akhrt_a, 27th March 1980
" Joint-Steering Group

= 47~ 48 -






T THEBOEE

AV RAYTORM, He. B, B GRS S CER LR 5Ttk 0, THAME

BTOEE T, 4 2 BUIEE ORBRIC O IEH 7 -4 &, Ol EROIMERS -

ﬁgﬂkE#A§W§$%ét®%Kﬁy55bf%ﬁ%GlVﬂEﬁbfth&T%@ ﬂﬁ%:
ARG S EMbNE, ¥ LTABBEREEOMICH, SAEATCH SREO ¥ r o THHEL
T EUERHKED, THAADN DB T T, 4 B4 FOLHT, T s

T@éJ&®¢%m®ﬁﬁ%&&#ﬁﬁthéfﬁaho EHo 1 EEOFomc, (AEROs

xn—bm bhbﬂm%ﬁbfmﬂmc&%ﬁorméoit Wﬁbﬂbmmc&% ﬂmbm
'%ﬂh*é@f ﬁ%#%%ﬁ@@<$ﬁfﬁbmja®ﬁﬁﬁ$@ @%%mmbﬁ@MK%m--
FIRETH B, ¢$Pkﬁﬁﬁﬁ&d@®%$f @%H%&OE%@iA@%K%?%&ﬂ%&K
waﬁ FROEMO & \*m%ﬁf&otoLmL mkzﬁ-w%WT. W%uﬂﬁWﬁm
wt@ﬁ®% %aﬁi&ﬁ%K%ST txa mm ﬁ%KHﬁMﬁMQﬁ%ﬁﬁ%ﬁ m%
ST éhfhé@ﬂ“?# %&P%@&bbmomtmFﬁﬁﬂmém%m#c#’th
BlAs, ﬂaﬁﬁié%ﬂ%mﬁbT%Eﬁbf% BT, W%%%QWQT%ﬁ&%QMWG
Meﬁfﬁéﬁmeﬁééatoﬁgﬁwﬁﬂm@#bbﬁ.%ﬁ%ﬁi&éﬁﬂ%ﬁmomffﬁ
m%&ﬁﬁéwﬁﬁﬁﬁ(h9/ﬁw/t/¢ T@Mﬂ@ﬁ#@f%ﬂ%ﬁ&ﬁ%ﬂAﬁfﬂof
wé%ﬂ%at)#z%fﬁﬁ méﬁg®ﬁﬁwntémm5«%f&éo '

gam-iﬁ;;abmaﬁégff”

4 E#3, mﬂK@<C®7u/Lﬁbm@ﬁ%%ﬁfw mmomrm H4T@ﬁ®mﬁ%%&
A 5 A@ﬁmmm$%@bﬂoc¢ﬁm%tomﬂ 4m%¥bﬁﬂbfm%ﬁ%ﬁ&0‘
%mﬁ&ﬁﬁwm@mAfmé4@¥i&ﬁ®¢ﬁkomf &mﬂ%t%MK¢¢TMEL pa
mbnﬁf4@%¥@§1%ﬁ®m*awwo<@@iﬁ%cofm/tyrm@%ur@<ﬁﬁm'
BBo | s : o o
A EOLER, * A4%, #+;#NT&6# ﬁ¢,ﬁ%ﬁﬁmww'%bm&ﬁ%ML'A_
_D%m&mﬁf *@@WE%&M&&L ﬁ¢ﬁk*ma£mﬂﬁ%ﬂkbf%howém#bb
¥, 4.Aﬁ%ﬁﬂU~i5%ﬁ%lmmy%/¢mﬁbfgwg®ﬁ&&nbnéw_ |

~ﬁm$mffkaﬁﬁ&ﬁ @tzf—rﬁiﬁﬁb %ﬂmﬁ%f%%a&ﬁﬁﬁ#@éb .
KEHOBTE, E%EE@%%T&éo%ﬂ,Aﬁwuﬂﬁﬁﬁ.%%ﬁ&Kiotimiﬁﬁf
BUTYCHEIMDLIE 5o 4 F4 27 — 7 OHERBIC LA SRS T =7 = GIND) ot

=49 -



m#ﬁtmm&%%@fﬁm ﬁ¢%&@4@%¥wﬁum§&%ﬁu ﬁﬂﬂiﬂ&c*r DI
AWW&WAéocm&iE&ﬁ$ﬁEﬂmébf t72/4/717n97A ﬁ&ﬂﬂﬂ@&f
LTanykmx%%mHmA)wﬁﬁ%.4@&,5@®%%&%@¢&&eray;Mmﬁ.
'%@géﬁﬁﬁ@mﬁmr@-ﬁﬁﬁ@m?ﬂ‘%ﬁﬁ&wxg“ﬁﬁxﬁ"wtbfﬁﬁﬁ$uﬁ
BISH »h. 1064 4, DEMAS B BT, 8 ASMPIEESHE L, 1771 TA aofh
EUARIR R £ 5 L %@ﬁ%43gﬁu@mwﬁ&éﬁbho1%5$.BM@S(§&Q_
BUFORED FElicn, OBNBREORA, OIEHOME, O L@%aﬁm‘oﬁﬁ&'
m@mL‘O%mwmaﬁ§%ﬁaﬂtL S oI, WIT, W i ,“H%%%&D@H B
TaYay b BRICHLT, @mﬂ” P &a@fﬁiﬁ%ﬁ%w%gﬁﬂuéﬁurm
1, Oi&ﬁﬁ@%k%ﬁﬁ{@ﬁ&ﬂﬂmﬂﬁ @ﬁm%ﬁ#%mié ifﬁﬁm RS
Rmmﬁ%@~sfﬂﬁﬂﬁﬁéﬁﬂ%%ibto__,;1 | o
b LTRBIIROTBA TR T < C & atlskAns, 1967 4, CERREERORBEL.
;_5: scﬁ: 5T 2 frjxa)fgm a;-f?la*rlil :LME L. ¢ e icmﬁfﬁLﬁo)’“‘&%ﬁ%ﬁﬂéw bhho & oI,
5 ?z L ’C:!JEE?(D?’/J_“—‘*EE?&)IE]Z’TCEEE%MM&A?‘% I NMAS il A 1967/68 qt m&ﬂ '
L,no SRy ol 1965";9 30HH: Lbkat#e’é L& t;‘%%tmujffﬂA@mjuccm"c 197 34, ﬁﬁé‘
DR A DRI EE, . A BRBAEAS, T RS OTRL G 15 5 RRME
DBUUD,/KUD DA 41495 C & 215 - Fce & HICKUD (’r};micéﬁiéhtmﬂ%ﬂﬁﬂiﬁﬁ)
T KOREL T, BHEAAT 05 REL &b, WRADSESRH LD, SR WERHE
BB CEEL, BN, HEDS ®%ﬁ%%%¢ﬁ%cﬁéfﬁfﬁéoC@Bmm/MD%:
COEGRH, €Y/ VA0 H?*Lfiﬁﬁ%iﬁb &i&*@wﬁL%%¢7&t§m;
E&io)?f\ﬁu'ﬁ’?@?f{jﬁx by 784 2 DEEEHS Eiﬁ’]%ﬁﬁt bDERA Lo BT, 2 OHE K
£ 7 2HEmORIIE, B, k?ﬁmﬁ@1én4@g%m¢a%Ltil&W%a@f477
FHpUEEC Y, PEROB MBS £ LTRIC S E L CEMBEY, BEEEE LR LA
CEMBIRELS > 1edn 5 THS LW B, e | | |
¢%F¥ﬁﬁ?®ﬁkiEﬂ%&m%MWFMmHHi%m®m<,ﬁmmﬂiﬁfﬁb BRO
Y T B LI, BEHEEOENETS D, WHORER>EBA bo PRAEHHEORR,
CEHEOM LIEELTRE TS b,

-%4ﬁ'7n919£%§®ﬁ§

: 43%;%%&%#%520)%1@@'%5@ i?ﬁiﬂafﬁﬁﬁﬁbﬁ’ﬁﬂéﬂ‘éﬂﬁé ﬁﬁcﬁi“&E(PP_‘ '_
_ L) 0)#(035'{5{%’(356 &hf i&*ﬁﬁﬂlﬁmiﬁﬁ‘*@ﬁﬁﬁﬁ‘é fﬂl&.ﬁ:ﬁ& L’C@}%é#b@ﬁh ¥
&uT®%%@ﬁ&mE%37/&/®ﬁ&ﬁf&% ébK %ﬁmmwm&mém ﬁA%?%E

: —50_—'



| HICHBIRT, PPLUBMNER, PPMEBRIAR, PPSBANEE kR0 s0BIEHOMEC
B 015, URBBE U THEAH ¢, BRI L Z LUESE 1, F 1, PPL, PPM O
V@PPS@ﬁEfﬁbﬂfm%ﬁ chPsﬁﬁﬁk $%@£ifﬂHLr%b %&maat
fﬁﬁumﬁwﬁ$hﬁiéc&#%ﬁt%mﬁﬁ&zbnfhb ﬁttAMﬂE%ﬁﬁ@%ML
'fmauﬁmﬁém cmﬁ@b%M&Mﬁ@ﬁﬁankomT.ﬁwm%hﬁm%émﬂf7%
mﬁﬁmowf YR A@%ﬁ«%&%u@wrkém EFMEIT m%%%ﬁmém%m
&T&éﬂﬁﬁ%ﬂﬁkxy_(MEP)@M&VTﬁ%#ﬁ%f%éoﬁfwﬁmﬁM;ém&ﬁ'
-ﬁ#h@bhﬂﬂé%ﬁ Z DY ®%iwﬁofﬁ,%ﬂ%%_A%ﬁﬂﬁi&ﬁ®ﬁﬂﬁ@
BRECHES | s

B, wgﬁkﬁﬁﬁmmﬁarwaéﬁ@ﬁ@m &mﬁ@ﬂﬁ&bf@tvzﬁu(mﬂmf

i, t711\7¢4 /wﬂﬂli) CD?ﬂ;ﬁ_E'C&)U iR %@cb%c;t Key Falmer#Ci’ﬁ“%’)E}[fé‘&U' ’
lkmame®ﬁDi§m$m%®Tbéo%®h %?ﬂiﬁmﬁ?% #Aﬁm% %%&omz

'Aﬁﬁﬁﬁféé ébw m é%ﬂ%&br MﬂmmaA,mmﬁﬁwﬁkﬁﬁ%@%ﬁmﬁ
%Eﬁﬁﬁb@%Lﬁﬂé%&%%ﬁ& Eﬁ&*%C%ééxbﬂfwéoC@ijw4££_
imbt_%ﬁg@mmwﬁra@ Sl R =~ X RS IR ER S £ D b, ﬁ&t@%
*mmgo<mﬁﬁﬁf%b &Nf%%%L@%(%@?V/;I@%%ﬁbﬂﬁﬁ@#ﬁmkﬁo
t%@&ﬂv(ﬁb mﬁMKﬁAéﬁ5tw®£E%ﬁ%5c&mmofmém-%ﬁé fﬁb
“ﬁﬁ&ﬁbﬁf“éo@27¢l/K565%éTﬁ®ﬁ%m$®% EEEF — A S Rey—
Farmer 15 LT gﬁéﬁwﬁﬁié$ﬁééwéiv%uLt%@@ﬁw ﬁw 7K$Hé§
R T € ORTETIEHE LT L0 £ ORANS 51, PRY, A0k, ROTEERE
i, MEBROTREE D AN MREREY T T 550, ¢ DURIEHOT
_S‘t&{?ﬁﬁll@ﬁ ﬂ:@i“ﬁ&iﬁﬁitc‘:o T, 558 Lﬁb‘ﬂﬁiﬂbﬁb\éﬁnﬁ’c%b ey D
METHB ., . SR P R
| ¢%&%ﬁmﬁﬁﬁ%m5?éﬂﬁﬁﬁﬂﬁt/9 m%némﬁ%ﬁﬁgﬁﬁﬁﬁ®miéa¢\_
Bioic, WENERL, £iF E%%ﬂt@ﬂ&ﬁ%@ﬁ&mémifr ﬁ&/?~nﬁh%%ﬁ.'
LT, Mﬁt/9~mﬁﬁﬁfﬁtT@<C&m Faviy b@o&&f%é&moa |
B AFHEC & B KIBHEIRSEON RISHA, U EISBOBA LTHY, COHHBLIADR
(3, Alfem, B, SESONEICSOTE, T RONRBORATS 2, SR

x*&ﬁﬁ&@%%’riﬁﬁt Yy —ifchGJ’FHéﬁH’]fAﬁﬁb‘O( be,-C#’LiJ)b'CEEZ:;# fﬁ’.ﬂﬂﬁmﬁvﬁr@% o

SO K AR E R b B, m@@&mb@&ﬁmowr&%aa@mﬁauf@<ﬁ¢7
'_%ﬁt®5n '

L5l



B TRU Y PONMOMNE

CBTO Ly b RS E OB R OTA L RAD, b » TEROBEENE

mwm&#av«wmﬁxwuﬁac¢%amaLr,4@¢@E¥¢ﬁ%ﬂﬁ%ﬁ%ﬁ%mﬁu;_

’Cb\»;’au l,ti):o’c”? 0y b@;r'i’ﬂfﬁ*‘igéi 17 v s P b OFE '&UL&QECOL\’C Rﬂ%;‘ziﬁ
mﬁ®ﬁﬁ &Dﬁmﬁwm H%ﬁm&mﬁﬁﬁwwowt WBM“%%ﬁ %&%ﬁ®%@&;
_ OE’EMLIU’;‘E\T’)# mfﬁﬁﬂhm#cmﬂc O.J!lﬁrﬂr @ﬁ&ﬁ&tﬁ‘iﬁﬁ?mcfpwf ?!JB.JIEﬁuT' _
,TAwwﬁim&lB Emm%%antﬁ @wﬁt/& @ﬂEKOwT,WEﬂﬁ%&®ﬁw”
1L R ﬂ‘?’ﬁﬂﬁktiﬂ ‘@Rz Hﬂh@j:o‘:‘"l:&‘C’_)b\'C E\EJBJEUVA Hﬂibﬂi%c‘ko’tﬁﬁﬁént@
%%&ﬁ&wﬁﬂwwtmcmf WB ﬁﬁ/&—n—b%ﬁbbﬁ%#ﬁﬁﬁ%&@¢%ﬁ%&"
 EEOEE. LA, H&UEK&DT &motm & bic, 7D/17b®3ww&%zK5Vﬁ-
”ﬁm&a%%ﬁﬁm~ﬂh&mﬁkwﬁbﬂm VZDC LIk T, BEEEOWK, METED -
. RHERORN, BEAROH AR, 1~V B MAT D) ORI
béﬁ@&%bné#,V~WH $K$%F¥ﬁﬁﬁmxaﬁmwﬁ®amiaf%ﬁm%éﬁm
"b%@fﬁﬂbi&ﬁﬁfeﬁﬁﬁﬂ7uﬁvA%K$oT%Eféén%ﬁ®m<.%&H%Mb
.nsf4@%ﬁﬁ@i&@@atw@”ﬁ&ﬁﬁ@ﬁmmﬁmt‘@ﬁ%&m BHEINCEATHR B
;ommotmt)m&#ﬂLtm%@f&éom O@Mﬁﬁﬁ&owmaﬁﬁmé®ﬁEﬁLw
%taﬁmmwaﬂ %@?%ﬁﬁ&ﬁ«@ﬁrﬁﬁfaﬂf wﬁ%ﬁﬁuﬂmﬁ HHLI D
p@ﬁ%éi%f&%&ﬁbﬂéu |

'—52_7



BIE Jo0vzsroRRER
EIE 7RULY MEROBAMR

L a & M

1)%1§A3§ et e . SR P
@W%ﬂ?ﬁ@%ﬁﬁ%%ﬁ%ﬁ%&mmﬁﬁ ﬂﬁéﬁﬁﬁhﬁ&mﬁﬂﬁd%&G%ﬁ*&é
ﬁﬁﬂ@%%ﬁ%(Héﬁﬁﬂﬁ%m&ﬁfﬁ®ﬁm%%ﬁ%@éhfmé)M&b&&*ﬂ.7D
/l9b®@ﬁﬁﬂ MR %ﬁﬁ &UT%%@&E ﬂﬁl®ﬁﬁ Kﬁ?é%%%ﬁ?&
Ebic, S0V b@@giﬁﬁiﬁﬂ%ﬁﬁ@ quAgacmfs{m% LA O T 5 :
2)7n/19#§EWﬂ : , R
%éAﬁmth&ﬁént$mﬁéw7nxiﬁhﬁkﬁ%énébﬁf%é# %5&7ﬂ7
1?bﬁi®£mﬁﬁm$atﬁﬂﬁ®kﬁ W%Emkﬂﬁﬁﬁﬁibﬁﬁmﬁﬁﬁ&ﬂﬁﬁ%¢
i é Lfiiinxéﬂlfb\éo fﬁiﬁEi‘C F‘]rﬁﬁi&i?bﬁbﬂ? 0 T s EEOEREA X SR
Ltc&mmw

A7 o Y7 Hi":"{&ﬂ”] 45EF'1®[%U]%’]F:*J’H&L’CL‘Z)C & 5635{9 oYy Féﬁ%% X biCPJ
%K@Oﬁ%mwﬁﬁﬁétbmﬂ?@hu%ﬁofh%#< K7odzs b@%ﬁ®ﬁﬂ%ﬁﬂ
m%%ﬁhbfxﬁﬂh

GR=) _ . : ,

o 7u/17h®£ mb%rirwﬁbfxﬁbfm<ﬁw 7®Fmo

i, ﬁwKLaﬁﬁ W%iéAﬁﬁof ﬁﬁ@w*ﬁﬁ &ﬁﬁKqumﬁéﬂ: 

(mé@ﬁﬁmﬁétb@ﬁ®réééoxﬁ v — 7®E&LTH7D/17F@$Mﬂ7ﬁ
a—ﬁﬁ@j@ﬁ&é%@%ibm 1o, WEEY T A%@sxn~®1kdﬁf6®xﬁ
5o — 7®¢mbﬁﬁné®m%ibm. . S o
XTI 7M%K7D217b%%@ﬁﬁ%ﬁﬁmowfﬁﬁbfw<«%c TN—TD
~abm@ﬁﬁ§&btﬁ@énnu ﬁ%@ﬁiﬁ&#%%%bfwéctbb HK@WT..
D H A, %@T®ﬁﬁﬂﬁ##mkmﬁmw<ﬁ®&mbné St ETE bR i BT
aﬁfk%mfujbmbévo,_a _

| 4/%2/7Mﬁ¢6¥¥&ﬁ%ﬁ$%®ﬁ%ﬁ&< §<®7D/17hb§<®m£%&'
”Lr%rwéocﬂa@ﬁ%@&ﬂﬁc%4@ua&mﬁbfﬁmﬁhﬁﬁéﬁqfifwéo
4Eﬁ%¥ﬁfititmmbwkéaﬂﬁiﬁafbb Hd%&®t@ﬁ§&%ﬁf§km
%ﬁ%bf%h W%%&d%&&mﬂfm5ucm¢am&ﬂf@é®f ﬁ£@7uxlﬁ

- 53~



P ORIER L7 2 2 MBI LT NE T, 20— LTT 0P 20 bE
ﬂ?6H¢mW®x&9w 7%&&LT ﬁk@fﬂ/;ﬁh@&%ﬁﬁumbﬁ79/12
FABRE B C EDFTDRANE THS D,

2 fﬁﬁiﬁhm

D EEEAZ SRR | o

HHBEAOHR - B> 0 TRHRRIBCGEN SN TO S 25D TH 5,1 1 51

zwnﬁsﬁk-fwiﬁ¥br& meﬁ%%bﬁqﬁﬁﬁ¢®3ﬁ27ﬁm%4a§$ﬁ%
s, FRRTR, BOIIERORIE, KA o E AR SRR I DHIEDSTT b e €
DETRINE L0 2 %ﬂk?n/; bﬁ%@ %mwﬁ%énhbﬁcbao

D RERE - |

R %ﬁfu mmx/Ame&fﬁﬁ1~2@mmknnm¢mtc5caéo;
COEL~2RTR T Y =g b @z;ﬁ Lb\@]% fc—l—:;}ici’ﬂb "CL\HZQ;’MLS&J’LZ)O i'ﬂ[:\a:z A
~ KT3I, S L~ DI R A L ORBHNE L ST, 1%9¢IOH24HKM§KR
Lﬂﬁ&ﬁﬁbﬁéfﬁA@%@khhd&~mf2ﬁ%) '
L HRBANcnE TR 2@, 1%9&12H&i%0¢2ﬂmm&kn&®c&%%ﬁbto

(SE-—-[al 423k

0 79/80#‘31&&};&)(,\‘(

o 79/80 ﬁL‘l}*&ﬁa)fzf\THﬂT‘iKou\’C

omﬁnw R B ) R {0 T

0wﬂn¢§&ﬁ%ﬁﬂ%ﬁﬁwx¢ﬁ@ﬁﬁﬁomf

o 80,81 WHEHIREIC ST

GRS

o 79/8'0 B{U é0/81 0)#,%3‘4'#(0_&\ <

o (HE I R B 5 T

o BFERRKRIC ST

o HIFIRBICDWT

o BITHEH F — LDV T

54 -



1. 1.
2. Experts appomted by team Ieadcr ! 2 :'Representatwes of Bureau of Phnnmg
3. 'Llalson Ofﬁcer / Coordinator 3 "Representatwes of BIMAS Agency
4. Representatwes of J ICA_ office in . 4, Director, Cihea Tr: ammg Center
© - Jakarta - R . 5.. Director; Batangkaiuku Trammg Center

6. .Reglonal officer of Department of

S :'.Agrmultule in West Java :

7. Reg,lonal officer of Depattment of

7 Agriculture in South Sulawesi
Note; Off1c1a]s of the Fmbassy of J apan mdy attend the meetmg of the J omt Steermg Group
as abservers ' ' '
BHBEAOME
RAR  BEHE SR - Y
oA W | 3#9k%>%w

LoFeaey=go ] eEREE R
2 F K ‘J—é’ (Df*‘%ﬁ‘é%ﬁrf"?% %’a"éé‘nf Fjﬁi
3 @%ﬁ%ﬁ BIMA Sf\.i
4 PR Um;ﬁ%%nﬂlﬁét v “Fﬁﬁ

) HARAMUER S E U TEE BRSO

#e=ll-1 THE COMPOSITION OF THE JOINT STEERING ‘GROUP

Chanm’m Head of AETE .

B J apanese s1de

Team. Leader

-JfCA?+ﬁw9$%%ﬁ§"

5~

~T @ s W e

_ In(lonesmn 51de
Representatwes of AETE -

'mx791/mﬁ%¥wﬁt/a SHE
B, ﬁ%/%vmﬁﬁﬁ%,ﬁﬁ'

2 $x7v1/mgﬁ§% mﬁ"

ékm%v%&;



	表紙
	あいさつ
	はじめに
	目次
	第I章 巡回指導チームの派遣
	第1節 チーム派遣に到るまでの経緯
	1 プロジェクト誕生の経緯
	2 R／D署名からチーム派遣まで

	第2節 巡回指導チームの調査内容
	1 チーム派遣の目的
	2 出発前の準備
	3 専門家チームへの依頼

	第3節 チームの構成及び調査の日程
	1 チームの構成
	2 調査日程


	第Ⅱ章 要約と結論
	第1節 調査経過の概要
	第2節 交渉経過の概要
	第3節 プロジェクトの目標管理
	第4節 プロジェクト活動の力点
	第5節 プロジェクトの評価の問題

	第Ⅲ章 プロジェクトの運営管理
	第1節 プロジェクト運営の基本的枠組
	1 日本側
	2) プロジェクト支援体制
	1) 各省会議

	2 プロジェクト側
	1) 運営委員会
	2) 作業委員会




