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Thi's Pt*o'jec’t,"u}ith a .'vieut of c.t').ntrit)ut.ir.\g.:té promotion. of .re'gional égrictll— .

' 't'ltr.'e, is mtended to make over-all review of the plans for ‘the development of

vagr;culture in the PIOVIDCB of South Sulawe31 » to glve adv1sory gulddnces on

thcrn, to’ poselbly lmpr()ve methadb and techmguee of planmng for the develop-
ment of reglouaf agrlculture and thereby to Improve the piannmg rapabllltles

of the offlclals in charge
4-5-2 EHHFE |

(1) The iject consists of- the followmg four (4)kstﬁages 5
1) Survey and andlySts concernlng agrlculture in the Provmce of South’
_. Sulawem y o ._ .
2y Rev1ew of the Reglonal Development Plan formul'lted by the BAPPEDA
' dlld of other existing Prolects, dnd recommendatmns thereon,
3) Drawmg—up of sector plana in .conformlty w1th the Plan mentloned in _'

Paragraph 2) . | -

4) l)rawmg—up of the lmplementdtxon plaus mcludmg Pr()]ect preparatlon 'md

feaszinilty study for agr]cultural deve[opment Prolects in certain regencies

in conformlty ‘with the saldplans
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(2) Training actirity will be carried out throughout all stages of ‘the Project:

4-5-3 [AEAHMR |
_ Cétegory’ ' Fi.e_ld" : : _ "':No_.:'

Advisor _. . S _ .' o R
Experts S 'Agriculfﬁral E‘C.()l.-lomy" | _ R 1
| | Ag'ro_m.)myl o ' Y
I..Qeé,i‘onz'x.l a.grri'cul.tu:ral 1)[3'11]' 1

Coor(-i-'i"né_tor.;/ Liaison officer S . g

@ 1) The advisor will be éwt‘ta('_:hed to the Bureau of Plasmii\g ‘of the
Ministry of Ag.xjicu'lture-
@ A leader will be nominatec from ar’n.c-)'iag_‘t'l'le experts-

{3} Short term experts may be dispatched on an ad hoe basis.
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| 1; INTRODUCTION
2, OﬁJECTx#Eé QF'THE-EVALUATION
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4 fRéJﬁC?-ﬁCTIVE?IES”_:,
'f5.: MUY OF THE.MA1ﬁ FIﬁDiﬂGS?-

6. CONCLUSION AND RECOMZENDATION
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' NOTE OF UNDERSTANDING

1, Introductlon

1 1,

e RADE/ATA—140 project in South Sulawent atartéd since

December 25, 1976 based on the Record of Dlsoussione between the .. .

'Japanese Agrlculturel Survey Team and chief of the Bureau of

1.2,

1.3.

1.4.

R

“Planning signed on May 4, 1976

The proaeot will be implemented for the period of 30 monthe

starting from the arrlval of the experts to Indonesma, and will

be terminated by June 1979.

The objeotives of thlB project with a view of contributlng to

promotion of regional agrloulture,_le to make over-all Teview

of the plans for the development of egrioulture in the province
of South Suleweel, to give advieory guldances s} them,f to
p0331bly improve : methods and teohnlques of.planning for the

development of regional agrloulture and thereby to improve the

plannlng capabilltles of the offlolals 1n charge.
The project had been divided 1nto two phaees, phase I for the
fperlod of 18 months starting from January 1977 up to June 19?8

- end phase IT started from July 1978 up' to June 1979.

Phaee I aooording to the plan of operatlon,oover the survey ‘and

'analy31s oonceznlng agrlculture in the province of South Sulawesi,'

review of the exlstlng Regional Development Plan, and drawxng-up

_of sector plans. i,

Fhase IX according to the plan of operaxion cover the dxaming-

‘up of ‘the implementetion plana includlng project preparation

and feasibility study for agrloultuxal development projects,

20~



'1.5 To havé an idea concerning the Ampact of the RADP/ATAp140 project

_ lln South Sulawe31 and its contribution to the develepment of South

Sulawesi, an evaluation team cons;sting of experts from tha
government of Japan and the government of Indonesis wag dis-
patched to'évaluate the project._

2 Objectlves of the Evaluatlon

2. 1 To 1dent1fy and to evaluate the . implementaiion of the RADP/ATA-
_l49 progoot.in South SglaWes; aqilits-contrlbutlon to the
| rogionél.devéiopment; | _
2.2, To @isouss the matters concerning  the pxoloogation_of.fhe RADR/
| ATA-14o project in'éoﬁth Sulawesi. : o

b Methodology of evaluation

3.1, Report readlng from phase I and phase II, and other information
_from the progect |
320 Meetlngs and exchange of. minds with, the officiale in eentral as
. well as in ‘the prov1ncial level.
3;}, Heetings and dlscu551ons w1th all Japanese experts worklng in +he
.projoct._‘
=_;’1.1!‘1,._T_-It;-t-::‘l:_:'mg'.=_=.,a‘nc} diécussioog'with.gll indonosian counterparts work-
ing in tho'piojecti 3 ._ _
3.5. Preﬁg;ing,:anaiysing and ovglootiog queot;onnairs_fpr the expo:ts
| andcounterparts ‘ _
| },6.:Fio1d ﬁfips to #isit_#he axéas'prooogeo.pilot test,

4. Project Act1v1t1es

4. 1. The proaect act;v;ties eon51sta of the followlng four stages;
(1) Burvey and &nalysis concerning agrlculture in the province

of South Sulawasi,;:_

.,421 -



: (2)”meview.ofI%ﬁe}ieéionél‘develoﬁmemi pIEh'fofmmiafedLBy fhe
" BAPPEDA and of'ofher'exie%ing;pfojeote,:amd reeommendatione
- thereon, | :
.(3)'draeihgﬁuP_of‘eectér'plans infconfifmityfmi%h”the plan
.mentioned_inEParagrebﬁ'(2)}” |
(4) drawing-ip of the implementation plans including project
preparefion'ahd'féaéibility'efﬁdy tor agrioultural develop-
ment projee%e in ‘certain regenciee'im.conformify with the
_ Baid plans. | |
4.2, Tralnlng act1v1ty will be carried out throughout a1l the etages

of the proaect

e Summa:y of the main flndings l _
.5 1. The RADP/ATA~14O team in South Sulawesl hae carried out a good
Jjob in comprehensive data oolleotlon for_the whole-provxnoe with
" the assistance bf'éhdfi;ferm”experts*éhd their counterparts,
5.2. The data ooilected have beeh_emcoeeéfully proceeeed_amo amalised
.fof”the’eompreheneiﬁe'agmieuifmralaeituetiom'in the pﬁavince'
and used as the b351c data to draw—up the Master Plan, though
some ‘dats were left not to be processed due to “the llmited time.
durlng the phase I. -
5.3, The RADP/ATA~14O team 1n South Sulawesi has reviewed the agri-
__cultural part of the REPELITA IT and other existing projects
such as BIMAS/INMAS program, 11vestook progect by the Wbrld.Bank,
.Luwu development project and the central South’ Sulameel water
leesouroee development proaect by Japan, and 0. forth 7
5.4, Ag- the result of the actlvitles in the phaee I (18 monthe), the
RADP/ATA§14O team-in-Southisulaweei has eucceeded in making uwp -
the Master Plan, from Velume I to VI, end other numerous valusble
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nateriais, | |
.35.5 'Pheeerii;:etented ffonﬁJnly:i§78 -nan-onlﬁrs nontne'in'prepering
deteil etudy ‘of fe331b111ty etudy for 2 dietricte, Enrekang and
Jeneponto.':" ' 4 _
The evaluatlon teem is expecting thet the reet of- the term could
o be ueed for completing feaeibllity etudiee in both districts.
5.6. The RADP/ATA~14O team in South Sulawesi succeeded in glving
o reoommendetlons to both governmente in the form of pllot progeets
in both dletrlcte.' _ |
5eTe On;the—jeﬁ'tfaininé'for'tne'oonnterperte“bysmeene'of'trenefeg:of_
knowledge had a good success, = The counterparts will be ready
to do the eame aob for 1egional plannlng in the future as expected
by both governments. | -
5.8, Thirteen'counterparte had opﬁortnnitiee of"tnaining:in Jepan;'
through the’ RADP/ATA—14O project in South Sulawesi.
The reeult of the tralning in- Japan were very ueeful, however
the Indones1an government has requeetea to get more-oheneee to
the eounteipette”'to havegthe'opportunitiee_:. to.etudj'in Japan '
an&/oriin"other'third oountrieea | | o
5.9, The eommunlcatlon between the Japanese ex@erte and the Indone51an
counterparts was good, and they hed better underetendlng to eaoh
other.' S |
5. 10. The comparative etudy tour to other provincee for the experts,'
the counterparte, the offlClale of the province of South Sulawesi
'and of oentral level had a good effect on better underetandlng

" and better preparation of the Meeter Plen in,South Sulawesi.
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5.11. Bloc IIT as suggésted by the RADP/ATA-140 team ih.So@th Sulawesi

for further study in the next program had been5supporﬁed by the

Joint Committee. -

5.12. The-proﬁincialfand 6entral government of Indéneéia haye

requested the prolongation of the RADP/ATA-140 project in South
Sulawesi for another mofe_than twd_years to eaxry_qut the ﬁilot
tost, | | |

A new_project proposed expected 1o be finance of,thropgh grant-
in-aid and technical oooperation by the gﬁvéinmgnt_of Japan in
‘the form_qf An Integiatethgriéultﬁfal_Develgpment Planhing,:
will be forimlated, and'submitted to-BAPPENAS'(Céntrél.Planning
Agepd&)_for cénsi@e:ation, in brder to utilize the result of the

RADP/ATA-140 project.

6. Conclusion and Recommendationsg

6.1.
.6‘2l

6.3,
6.4.

6.5.

The e?aluation team :egaxded_thgt the feporté.prépaied by the
Jgpanese experts'and Indbnegian_counterpgrts'are good for the
basic planhing preparation and_fo: regional planning.

Pilot festé as partrof the feasibility study in the two districts,
Enrekang and Jenepontp, should be_implemented as the fiﬁal stage
of the RADP/ATAfléolproject in  South Sulawesi.

fﬁe period Qf_prolbngation ig_necgssa;y for thirty_mohths.

.Tﬂe number'and.specific fields.of eﬁperjs ma& be modifiegﬂin

a way that they could contiﬁue the.feasibility.study inciudihgl
the'pilot_test.r. | |

Bix long-term experts:inéluding én advisoﬁ andua_feam @eader with -

the composition gs follows were recommended by thé.eva;patioh

team for the next program. -
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Short-term experts may be dispatched on an adhoc bases.
:(1)'Advisor.' 5

(2) Team Leader.

77(5) Longhterm expert: . 'Afofestﬁfion;_ |

_(4) _ —ditto- 3 _ Grééslaﬁdﬂimprovément.
(5) .. —dit%o— o Agronomy (Citrus).

"(_6) '_--ditto—- I " Liaison officer.-_

6.6, It is desir&ble to make mofé oppofuhities'for the'cdﬁntérﬁaité
to 301n the observatlon study and/or the comparative study
6.7. Equlpments and other f50111t1es are also required for the

prolongation stage.

Ujung Pandang, Farca 12, 1979,

| M5 JOTNT EVALUATION TAN,

TUDRO BOMAOO WM, - MOkl SASmO.-

The Indone31an Team Leader . _ 1hb Jap¢nese Team Learer

DR, r-'\.‘i‘ Bmouo

Approved by chairnen of the Joint Comnittee
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