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WAL TR T g y%j&}ﬁfiﬂ{ Summary Repor t
NOTE OF UNDERSTANDiNG AND:RECOMMENDATION '
' -_oF '
JOIN‘I‘ EVALUA’I‘ION ON THE MIDDLE LEVEL AGRICULTURAL TECHNICIAN
TRAINING PROJECT (ATA»»-237) '

Leav1ng six more months +ill - the termlnatlon of cooperatlon
perlod on March 28, 1984 as stated in the- Record of Dlscu551ons,
the - Japanese Evaluation Team organ;zed by Japan Internaplonal -
Cooperation Agency and headed by Mr. Kizashi Tadokoro visited
the Republic of ‘Indonesia from Séptéﬁbéfel? toﬁchober_d,_1983
to carry.out everall'review-and‘evaluafion of the proiect
performances together with the Indone81an Evaluation Team .
concerned, and- subeequently both partles recommend the measures'
to be taken by - respectlve ‘Governments’ 1n the near future, as ‘are

given in' the summary attached herew1th

Jakarta, Indonesjia

Qctober 3, 1983

I,(EYSEEEfArdha : . ' Klzasﬁ; Tadokoro o

Team Leader for ) - Team Leader for

the Indonesian Evaluation Team = the Japanese Evaluatlon Team

:Ndﬁedi.

J~Sa1m0n'Padmanagara L
_Dlrector General for .
'Agrlcultural Educatlon, Tralnlng and

' Extension, Ministry of Agriculture
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SUMMARY OF JOINT EVALUATION TEAM
. ror R
THE MIDDLE LEVEL AGRICULTURAL TECHNICIAN

" TRAINING PROJECT (ATA-237)

. INTRODUCTION
"EVALUATION OF THE PROJECT

.l,';Methddology;'

2. Pe?forﬁances'and.Reviews-Qf the Project
2.1. The measires taken by the Government of Japan

(1) Dispatch of Japanese Experts
{2) Training Pr¥ogram in Japan
(3) Provision of Grant Aids, Equipments, and
_ Model Infrastructure Construction
(4) Special Budget for the local training
(5) Other measures

2.2. The measures taken by the Government of Indonesia
(1) Counter budget
{2} Counterpart personnel

3. Project Act1v1tles and Reviews based on the Master

~Plan annexed to the Record of DlSCUSSlonS.

' CONCLUSION AND RECOMMENDATION

APPENDICES '

A. Member List of Japanese Evaluation Team

B. Member List of Indonesian Evaluation Team

€. 1Itinerary of Japanese. Evaluation Team

D. Summaiy'Tables of Project Cooperaiion Performances

, by Component:
E.. Budget Provxded by the Government of Indone51a'

F. _Counterpart Ass;gnment

G. Outline of Further Activities: Expected by Indones;a

side.:
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1. INTRODUCTION_'

' In accordance w1th ‘the Record of DlSCUSBlonS between the
tGovernment of Japan and the Government of Repubrlc of .
fIndone51a signed-on - March 29, 1979 the Mlddle Level Agrl—
cultural Technic;an Tralning PrOJect (herelnafter referred
to.as "the PrOJect“) has been 1mplemented for over four and
“a half years. ' ' .

The’ purpose of the’ PrOJect lS “to: support agrlcultural
.technlclan tralnlng programs of the Agency for Agricultural
Educatlon, Tralnlng and Exten510n (herelnafter referred to
as "BEUE”},almlng at upgradlng those middie level agrlcultural
techn1c1ans Capabllltles requlred for qulck transfer of

lmproved agrlcultural technlques to the Indoneslan farmers.

The ‘Project has three prOJect 51te5, namely Central
Pro;ect Offlce in BPLPF, Jakarta, ‘BLPP Clhea,'and BLPP Batangn'
kaluku. The perlod of progect type technlcal cooperatlon is
agreed to be flve years and thls perlod 15 comlng to an end

soon.

_The Government of'Japan;ethrouéh“theFJananJInternational
Cooperation Agency (hereinafter referred to as "JICA"),
dispatched an evaluation team for'the teChnical cooperation
- of the Project to Indonesia over the perlod of September 17
to October 4 - 1983. ' : :

éorresponding'with this, the'Government of the Republic
‘of Indonesia organlzed a team composed of off101als “concerned
to conduct the evaluatlon survey jOlntly with the Japanese

Team. (vide Annex A, B and_C)_

The J01nt Evaluatlon ‘Team almed to rev1ew and evaluate,
the progress -and’ performances of the Pro;ect act1v1tles"'
durlng the technlcal cooperatlon perlod through 1n~depth
:analySLS of all avallable documents and information, -

dlSCuSSlonq and fleld survey.

The results ‘of the evaluatlon w1ll be reported ta off1c1als
concerned of both Governments, who w1ll make decisions on the

Progect activities in the_year to come.
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II. EVALUATION OF THE PROJECT

1. ,MethoSOIOgy

The evaluatlon survey was conducted by the 301nt Evaluatlon

Team from the technical v1ew p01nts glVlng a: partlcular

attentlon to the achlevements made on technology transfer 1n

linelwith the Record of DlSCuSSlOHS.

Prior. to executing the survey, the. Jolnt Evaluation Tean

discussed the approprlate methodology to be undertaken so that

it could be carrled out smcothly to meet the objectlve.

The survey composed of

A review of all avallable documents and lnformatlcn E
Discussions with off1C1als concerned wrth the Progect

Field surveys in each project.sitel

The major documents and reports to be reviewed were:

-—

——

The Record of Discussions signed on March 29} 1979
Joint ‘Annual Report of Mlddle-level Agricultural
Technician Trarnlng Pro;ect (ATA-237) I-IV

Reports of Japanese MlSSlonS for 1mplementatlon survey,

'consultlng and technical- guldance (for Japanese side)

Summary Report on Fact-Finding Survey of Training
Act1v1t1es '

Report of Inventory and Evaluation (1n Indone51an)

Explanation documents prepared by each model training

. centers

Occasional papers prepared by BPLED staff and/or
Japanese experts.

The 301nt fleld surveys were conducted over: the perlod of
September 21—24 in Batangkaluku,:South Sulawe51 and September

26-29,

1n_C;hea,,west_Jawa. ‘The field survey composed of

discussions'with”staffs of the model centers, VlSlts of fleld

'laboratorles and interviews of exten51on offlcers/workers and

' related farmers.

6m



Factwflndlng survey on’ agrlcultural trarnlng activxtles.'

'__at BLPPs ‘with speclal reference to PPL, PPM and MP was - also

_}conducted ln July through August to. 1dentrfy training needs'
_fand current condltlons of. four selected BLPPs,_namely BLPPs
'3of Clhea, Batangkaluku, Tanjung Morawa -and Ketindan. -
HFlndlngs of thlS ‘gurvey were also taken in part of the

_,evaluatlon.

2; Performances and Rev1ews of the Progect
2 1 The Measures taken by the Government of Japan
(l) Dlspatch of Japanese Experts'

Includlng the replacement, 10 long—term experts were
assrgned to’ three pro3ect 51tes.; Total assrgnment perlcd ‘of
‘these experts will be 341 man/month whlch accounts for 8l%
to the possmble ass1gnments of 420 man/mcnth *) for flve years.

:*) T experts X’ 12 months X 5 years§_~420 M/M

' Srmllarly, 8 short—term experts are a351gned for 16 man/month
in total. (vide: Appendlx D=1} : S
The 1n1tlatlon of expert dlspatch was delayed by flve months

due to some administrative hazards of both Governments

C(2) Tralnlng Program 1n Japan

The twelve (12) Indone51an offlc1als for study tour
'and seventeen (17) counterparts for group tralnlng courses 1n
Japan were accepted from the PrOjECt (v1de Appendlx D=-2)"
This shows relatlvely hlgh flgure 1n comparlson with other

technlcal cooperatlon prOJecte.

The results of dueStionnairelfor:ekeparticipants;
which was: conducted durlng the evaluatlon survey,'show that
the ex—part1c1pants were satlsfled w1th deepenlng of knowledgef
: and SklllS ‘and are eager to receive more technlcal adv1ces

'from Japanese experts. A study’ tour/tralnlng in ‘Japan is
"esteemed to encourage 1nvaluably to thelr spontanecus worklng

behav1ors

C 77



(3} Provisioe'Of Grant Aids, EQuipments, and. Model
Infrastructure Construetlon

BLPP Clhea ‘and Batangkaluku wayre establlshed in 1974
based on the Presxdentlal decree, w1th initial suppOrt comlng
£rom the World Bank.; At the beglnnlng of ‘the pro;ect, it was
reoommended_to exPand the traln;ngafatllltles.enough for model'
‘centers, resulting in the grant aids ‘from Japanese Government
amounting ¥400 millions. It took dpprox1mately 9 months ‘¢ach

'_for constructlon in’ 1981 Then, the capac1ty of the tralnlng

facilitieés in BLPP Cihea and Batangkaluku was lncreased from
60 to 150 trainees by expandlng classroomsruermltor;es and
affiliated buildings. ' "

, Equlpment/machlnery worthy of ¥300 millions were
supplled end being utlllzed effectmvely for the prOjeCt
_act1v1t1es. (vide Appendlx D~-3) '

They are fairly 1n approPrlate malntenance.

Wwith the improvement'of-trainihg/ekberimeutal'field
by model ihfrestructure construction works with direct cost
“of ¥43 millioms, practlcal tralnlng capaCLty was greatly |

expanded. Co Co

As the results, physical conditions for training at
these two BLPPs were highly upgraded by the expansion/improve-
ment of buildiugs, training_fields"end supply of equipment/

‘machinery in comparison withrother BLPPS.

_ Thus, lt could be judged that "hard~ware“ aspects of
the Pro;ect were ba51cally completed 1n the flrSt three years
and resulted 1n enrlchlng the prOJect act1v1t1es.

(4) SpeCLal Budget for the 10cal tralnlng

' Speclal budget amountlng ¥45 mllllons has been spent

o in the last four and-a half years to support local cost of 25 .

courses (700 tralnees) out of 112 courses (3361 tralnees) of
tralnlng at two BLPPs - and promote development of textbooks “and
teachlng materlals (v1de Appendlx D~4) _ :

This special budget was 1n the first place. applled to the
Project on the condltlon ‘that Indone51an local budget should

replace the special budget gradually year by year
-7 8~



(5) Other Measures-* .

_ _ - The other speolal budget amountlng ¥lO mllllons for
_audlo v1sual alds development was born to a551st software :
components productlon 1n FY 1981.6.

"iréane'ﬁeaeuresftakendby the Government of Indonesia
(l) Counter Budget

_ The Government of Indonesla through BPHM?has glven
'serrous attentlon for securlng allocatlon of" budget for these
act1v1t1es as requlred both from development budget as well '
~'as routlne budget. _ SR g '.. S

From 1979/1980 budget: year up to 1983/1984 ‘Rp. '993'-426- 000
development budget has been allocated for Clhea Tralnlng
Center and Rp. 1,141, 234 ‘000 for Batangkaluku. .

'Thls development budget cover the pro;ect admlnlstratlon cost,
_operatlonal 1mplementatlon of tralnlng act1v1t1es, materlal

supply and’ dlrect handllng cost for ATA 237

In addltlon the routlne budget for cost of personnel
'cost of materlal and offlce malnteﬁance as well as travel cost
are also provided in the amount’ of Rp.. 1,143,898, 000 and '
'Rp.:l 283,352,000 respectlvely for the same perlod. '

For the central offlce, dlrect cost for coordlnatlon
and management of thls project has also been allocated
Rp. 97, 490 000 for 1979/1980 -~ 1983/1984 (Vlde Appendlx E)

(2) Counterpart Personnel

. One full— time counterpart has always been a551gned to'

each Japanese expert : (Vlde Appendlx F)

_ In addltlon the Dlrectors of each Tralnlnc Center of
Cihea and Batangkaluku as well as’ all other 1nstructors/
assistants have been seconded to. Japanese Experts, whenever‘

requlred



6
3. PrOJect Actlv1t1es angd Rev1ewe based on the Masgter Plan
annehed to Lhe Reccrd of DlSCUSSlOHS (R/D)

(l)- It may be eafely sald that the major aCthltl&S of
the Pro;ect in the flrst three years ‘were placed on’ lmprove—
ment of phy51cal env1ronments 1nclud1ng equx.pm.ent.,= _

. Due to ﬁhat fact the performances of soft—ware
act1v1t1es have not yet glven enough attentlon.* Nevertheless
some startlng efforts have been laid down almlng at. the.

, objectlve set up by Master ‘Plan. of R/D. '

Main act1v1t1es tabulated below to be apprecmated were. many
zbut 1ncomplete in teéaching material develoPment and surveys'

on training needs.'

However, 1t is hlghly appre01ated that these soft-
ware act1v1t1es in parallel with hard—ware 1mprovement have
become the foundatlon of current softﬂware act1v1tles, and

'the development of more stronger tralnlng center in the

future,
- Project Site- e Main_'Acti_vi{:'iee
Central - attendance in Lokakaryas

Project Office . -~ survey on tralnlng needs of tralnees_
R '—-compllatlon of case studles of activities
v technlcal guldance for. maklng tralnlng

'materlals

BLPP Cihea & _ _ ) 7
BLPP—Batangkaluku-—'technical'guidahCe'for-practical'training
B —-preparatlon of teachlng materlals
_.f operatlon and malntenance of major_
. machlnery R _ e
;‘technlcal guldance to rice and vegetable

crop productlon/cultlvatlon :
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(2) It lS consmdered approprlate_that the feasmble target

of the pro3ect is

. to upgrade the worklf‘

capabllxty of"

-1nstructors and the performance of ‘the. TC's to - enhance thelr
self confldence 1n tralnlng by 1nstructors and the better :

_performances of the IC's - to perform better tralnlng act1v1tles._

- And- also lt lS qulte reasonable to come to reallze the nece551ty

of developlng and organxzmng flEld laboratory and onwcampus trlal

as. the measures.

Partlcularly fleld 1aboratory ‘is an effectlve

progect and means for agrlcultural development in the

surroundlngs

Main activitieé,and current problems of the Project are as

follows s

'Pfoject-Site

:'curreﬁthéﬁiyiﬁiegﬂj.f'

Cerreﬁt-Problems

Central Project

office

str@xﬁimnux;of-auxmy

and technical gquidance

on fuikilaboraﬂmqrand

mrcaqms%xuﬂs

A grasp’ of actlw.t.les of: :

uxu:ung'CEH&ﬂs Ly -

' ﬁuﬁrflmmug'mnmey.

_anxmatu31ofseWﬂBl_e‘e'
ffkuﬂs<ﬁfrakmaxgs.}_‘

-Pregmxnugn auidlstrﬂmr-
. tion of reference materlals.g
“A grasp of current . '
-omﬁht;mmsand;mabkmr

seﬂungeﬁ:emﬂ1eﬂuer
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.anm;anineﬂxﬂohxﬂes

are not identical -

k'_bebmaﬂltwolﬁime and
immatire. i

Rﬂ;ﬁﬁuum[caee-sbmhes

‘_anzemxX¢ed,
Practical trainings -

are furdmm'namurei

' haemhmxﬁ

iUtlllﬂﬂﬂLﬂ.Of nr«xm@ms-
field/farm and making of
training materials are
'stlllJJBufiunent. '

"Ith“meS&nwﬁto"

- encourage instructors’
“willingness to self-"

" study and to increase

" the opgmimnltycﬁfstudy.

_ Tt is expected 5 be

suxmgﬂﬁﬂmd ﬁnimer



. = Repeating experiences
- harther studies and
'r’creatunlofrmﬂixrkﬂogy

.. on field- laboratory are

' undexway.___ o

BLPP Cihea:

—“Flelds of practlcal
tmmuungzun &merlng
not only rice but also
-Vegetable, sOybeans,

horticulture and back- L

- yard livestock

- Making of slides, posters,

files of case studieg on
questions &zﬂmmersims
baaapnmyxﬁsed :

- hﬁhvnmxﬂ.dlffenaxxs An

. training technicques of

- farming technology
pnxilqﬁsanexelatumiy
biqg.

BLPP Batangkaluku - Ebcpenenoes_'of field
' ' laboratory has just

started and been premature

:padﬂy'hxmusecﬁfnahnal
. constraints. like waters.

- Making of texthooks are

emﬁmkychalkagei

- thvlduﬂ.dlﬁ&xenaﬂsln'

- training techniques of -
“farming technology and
practices are relatively
: b:.g. '

--It'ﬁ;StUJ;hméﬁﬂm;

" - Exchange of odqﬁﬁﬁiﬁﬁe

-enviromments and devices
are emxnte&amnng
Jnshmmﬁns.: -

" - Foois of practical

' guidances d@ve placed
ugm1emwmcnx;ofnnﬂung
cmgﬁnkﬂy

- There séens t:beikﬁs
stiress on prablem-solving
ablhty

.&{Meﬂxﬂohxy'oflmﬂun;and

utilization is not always
Suff1c1&nt.

- Further repeating
' experiences are required.

(3) Rev1eW1ng thesge act1v1t1es as summarlzed above,

sub]ects to be left for the future act1v1t1es of the Pro;ect

are as follows.
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S1) It,is’not:wellfexperiepced_for,field'iéboratory
'and:on~campus-£rial'and'the formalfguidenoe,is.
;Stlll in the process of formulatlon.e To‘éblvé_
thls'lnsuff1c1ency, it is requlred to prepare
epractlcal manuals useful in: the fleld

2)'_Preparatlon and utlllzatmon of several klnds of
|  teachlng materlals and tools by ‘the 1nstructors
- are not yet SufflClent It should be promoted
ffor them partlcularly how to prepare and use in
practlce._ ' '
- 3) _Ih:order to'enhanoe the instructofis”ﬁorkihg
”'ecapablllty of practxcal tralnlng in £arm1ng
'otechnOIOgy and conductlng ability, systematlc
“_-and effectlve learnlng methods as ‘well as
management system for teachlng materlals

_productlon should be dEVlCEd.

.(4). In addltlon to evaluatlon on the prOJect adtiviﬁies
as_éﬁ@marized above, it should be dlscussed further among_
cffiEiAis concefned how those progect act1v1t1es s0 fer are
related to the texms "ba51c tralnlng programme end'ﬂtraiﬁing

1mplementatlon plan"'

BeceUSe they ieoﬁire a veriety'of”surveys“to grasp
tralnlng needs sultable for changlng Indone51an agrlculture
and also ‘those are requlred for preparlng better training
programs. Such actlv;tles ‘should be ca:rled out through motual
collaborations of 1ots:of_inetructofs_eod.ﬁecﬁnicians.'

They seem te befbroad'and syStemaEic'aotivities,
thus it sceosfto beiyéty-difficﬁltﬁtask*for bothetheeJapenese

expert team_and'the;Ihdcnesian.official concerned.
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However, current thltles of the Project which

have been materlallzed and problems to be taken. into practlce,
-relatlng Lo abovementloned terms are as_follows.

Project site  Current activities - Probléms to be taken
L . - - . . into practice

Central Project |  Attendance in . - Expanded technical
Office ~ various Lokakaryas guidance on farmlng
' : ' ) ' ' ‘technigues of - -
vegetables and
soybeans is effected.

BLPPs Cihea and | T . -
Batangkaluku - = Technical guidance Guidelines for

and implementation compulsory practlcal
of farming machinery training are
training courses. _ suggested for

materialization.

- Attendance in intra-
center staff meetings.
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CONCLUSION AND RECOMMENﬁATION:

B Taklng the above mentloned evaluatlon of the PrOJect, £he

jcxnt evaluatlon team concludes and recommends as follows.:'f

1.

“The Govefnment'of_Repﬁblic“of“lndonesia'is"noW'prepering
the fourth five year National”ECOnomio'Develbpment Plan.

(Pelita IV) for 1984/l985 —71988/1989 suCCeedlng ‘to Pelita’

III (1978/79 - 1983/1984)

The stress 1n,egr;cultural sectof is;based on:

(a) stabilization of rice and other non-wheat foodstuff
production, _ ' ot

(b) diversification of agricultural crops to increase
farmers income, ‘and . _ o N

(c) 1nten51f1catlon of estate crops production and other

farm products to promote- export eerning;

Farmer 2 households also try to dlver31fy thelr farm manage-—
ment for 1mprovement of farming income, nutrltlon condltlon.

These changes of pOllCY level as well as farmer's level Ffrom

PELITA III, in which the Project has been impiemented to

PELITA IV should bhe noted in revmew1nq ‘the course of the
PrOJect '

The follow1ng progect act1v1t1es should be taken lnto
consideration in focu31ng on continuous efforts to upgrade
lnstructors gualification, specifically their working

capablllty and performanceq of the TC's by;

{a) .developlng methodology on on- canpus trial and fleld
laboratory , .

(b) encouraglng in preparlng teachlng materlals

(c) setting up systematlc and rational practlcal tralnlngs
of 1nstructors

{d) preparlng appllcable Lralnlng manual on the core
subjects of practlce '

(e)- strengthenlng technical guldance for upland crops

such as ‘soybeans, and vegetables
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Under these Gllmatlc changes surroundlng agrlculture as

-wall as descrlbed above, 1t 15 concluded that contlnuous
'efforts to upgrade 1nstructor s quallflcatmon and

performances of the TC's would satlsfy the fea51ble.

target of ‘the Project for the years to. come, taklng such .

fact 1nto account that effectlve soft—ware act1v1tles

) started as a whole recently._ .

Thus, 1t is recommended that another two years exten51on

of the cooperatlon ‘period’ be necessary for ﬂstaﬂjshlng
model tralnlng centers in' terms ‘of soft—ware as well as

hard-ware.

B



APPENDIX 'A. - Member List of Japanese Evaluation Team -

ASSIGNMENT

Team Leader-

Cooperation Planning

Extension Planﬁing

Training Plamming

Coordination

Mr.

}Mr,
Mr.

Mr.

" Mr

- NAME

Kizashi TADOKORO

Toshiyuki KASAI

Kenzi NISHIMURA

Yoichi NOGUCHI

. Kiyoshi CHO

%87<

PRESENT POSITION

President, Jdpan Agricultural
Extension Association

Deputy Head Technlcal

-Cooperatlon :
~ Div., Agricultural Development.
. Cooperation Dept., JIGA . -

Director, Extension & Planning.
Dept., Agricultural Technical -
Center, MIE.

_Prefectual Government

‘Assistant Director, Extension
‘& Education Div., Extension

Dept.; Agr1cultura1 Productlon

"Bureau, Ministry of -

Agriculture, Forestry and’

_ Flsherles

PrOJect Officer, Technlcal
'Cooperation Div. '

Apricultural Development
Cooperatlon Dept., JICA



APPENDIX B, Member List of Indonesian Evaluation Team

NAMB

Mr. I.Nyoman ARDHA

© Mr. RUSNADI Ridwan

rs. ZALIDAR Ydcub

Mr. D. BURHANUDDIN
Mrs. SUBTYANTI

Mr. NOORTJAHYO

Mr. A, SADIQ

 ASSIGNMENT . -

Team Leade:/Meﬁber _.]_'

Member

Member

Member

Member

Vice Team Leader/Menmber

:Secretafy/Mémber

-88-

"INSTITUTION

"Plannlng Bureau

.__Mlnlstry of Agrlculture'

' Agf;f& Irrigation Bureau;
 BAPPENAS '

Plénning Division, Agency
for Agr. Ed. Tx. and Ext.,

Ministry of Agriculture -

-Forelgn Cooperatlon Bureau,

Secretary of Cablnet

Foreign Cooperation Bureau,

Ministry of Agriculture

Planning Division, Agency for

Agr. Ed. Tr. and Ext.,

Ministry of Agriculture

Foreign Cooperation Bureau,

Secretary of Cabinet



APPENDIX 'C, Itinerary of Jaﬁaﬁéée Evaluation Team

* Working Contents

No. .Date Travelling
1., "_Sépt;f17_(Sat)  Tokyo-Jakarta
2. : -18a(Sﬁﬁ)'_— Jakarta : Meetlng w1th JapaneSe ExperLs
3. : 19 (Mon) - -Courtesy call to Japanese_--
' Embassy and BPLPP Mgetlng:
o - at JICA A
4. 207 (Tue) 1st Joint Meeting
5. 21 (Wed) - Jakarta-Ujung Pandang '-MEetihg WichJapaneséfEXPErts
6.. 22 (Thu) Ujung;Pandaﬁg ' Courtesy~ca11 to Consu1~
general at Ujung Pandang and
Y KANWIL.offlce.‘ Survey at
" Batangkaluku Center, BLPP.
7. 23 (Fri) Survey at Field Laboratdry,
' (BPP, BIP, - LPPP, and other
offlces concerned '
8. 24 (Sat) . U.P.—DéﬁpéSar  Intra—Team d15cu5510ns
9. 25 (Sun] Denpasar;Jakarta ._.Observatlon at Denpasar Center,
' BLPP
10. 26 (Mon) Move to Cihea '_Meetlng w1th Japanese Experts
11. 27 (Tue) Cihea " Survey at'Clhea BLPP 'Flelﬂ
o ..'Laboratory BPP ‘and other '
offices concerned
12 .28 (Wed) _ _ Survey at Cihea P
13. 29~(Tﬁﬁ) Return to Jékérta  ' -’Observatlon at Claw1 IPLPP a SPMA
14, _ _'30'(Ffi) _ Jakarta 2nd Joint Meetlng
15. Oct. 1 (Sat) : Report mak1ng '
16. 2 (Sun) “Report maklng : _
17. JJSQ(qu) Steerlng Groun Meetlng Repor‘lng
' _ Ce to_Japanese-Embassy and JICAi,
18. . 4 (Tue) Jakarta;Tokyo . L o L :
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APPENDIX D-2-

.“Fellowship (Training/Study»Tour in Japan)

Fiscai '

. Name ©  Subject(Length) " Working Place
Year - e ' A . S i
1979/80 -~ Mr. P. Salmon. . Study-tour (3 weeks) BPLPP.
' ' Mr. Soekarmanto Sm . BPLPP
Mr. W. Ruyat = T _BPLPP
. Mr. M. Arifien " . BPLPP
1980/81 -'1M:."s Sophlan" k Study—thr (3 weeksj'f" BPLPP _
o Mr. Abdulrazak = 4 . Batangkaluku, BLPP
Mr. R. Soewarto ' Home llfe 1mprovement - Agricultural Extension
(2.5 months) © . Service, Yogyakarta
Mr. Yogaswara. - Rice cultivation (8 SNU © Cihea, BLPP
Mr. S. Thomas' © Rice production - R B
. - Mechanlzatlon (8.5 M] Baténgkaluku;'BLPP
1981/82  Mr. Wazlir Study tour (1 ND 7‘C1hea BLPP
' Mr. Malik A - BPLPP .
Mr.. Toto S. . Agrxcultural exten51on 'u'Clhea, BLPP
- Mrs. R. Razak - Home-life = - v :
R Improvement .= - (Z;SNDr Batangkaluku, BLPP
Mr. A, Faruq -~ Ricé Cultivation(9 M)~ Batangkaluku, BLPP
Mr. Haryanto Rlce Pro Mechariization = = - ¢ :
: (9 M} Cihea, BLPP
1982/83 =~ Mr. Seoweno _ Study;tourncs'weeks} - . BPLPP: _
© . Mr. Ayat . " “.. . .BPLPP . "~
' Mr.' Chaidar- Sald_ 'Agr exten510n (2 SM) - Batangkaluku, BLPP
Mr. Rachmad o : Soropadan; BLPP
- Mr. Imet R.- Agr Machlnery Malntenance
; R o 7 M "~C1hea BLPP
Mrs. Sriemulyati Home - 11fe 1mprovement o
, : - (2.5M)y 'Clhea BLPP
Mr. Maman 'S: . Rlce cultlvatlon(Q M) BPLPP .
 Mr. Asep - ;VegetableACrop_ (9 M) Kayulanbon BLPP
1983/84  Dr. Samedi Study tour (3 weeks) BPLPP.
' © Mr. Maryadi _ . BPLPP :
© Mr. Ali Rotib _ Agr exten51on (2 SM) Batangkaluku, BLPP
. Mr. Ayat ' Cihea, BLPP
Mr. Djamalludin Agr. Machlnery Malntenance C : .
B (7. M) Batangkaluku, BLPP
',Mrs; Aguétina_:i . Home 1lfe 1mprovement . o
. ' B -(2.5M) =  BPLPP
: Mr Muclam1n Rice Pro Mechanlzatlon S SN T
- (planned) . ' (9 'M) . Batangkaluku, BLPP
- (planned) - ”4:Vegetable Crop o M-
" {planned) Rlce Cultivation(9 M) -
. 1t . :

(planned '

 advanCed- S (9 'M)

w-gl= -
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ERREES X
T

U CHNTIR . BRRTCE”

PISEAL .

YHAR -

‘Project (Develop- |

1Fe707

1980 -

1680/
19381

- 1082

1583/
1983

1981/

1583/

“Molni
1984__" L

2,

__ment Budget) ..
1.

Project i‘

Administratidn :

of -Training
Mafe}ihis

3
¢ Supply

. 4. Direct Cost. |
" for ATA-237 °

impléméntaffon'

28,840

13,020

15,190 16,820

23,620

97,490 |

SUB TOTAL I

23, 840

113,020

i5,190 16,820

23,620

97,400

1.

Routins Budgef

Cosilof
Persounel

" Cost-of

. Matérials

4,

Cosk‘ﬁf

Maintenance- - .

Travel expenses

- SUB TOTAL II

GRAFID TOTAL"
(1+11)

" 28,840 13,020

157190
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Exten51on of Mlddle Level Agrlcultural Techn121an'

Tralnlng Project (ATA 237)

"{Idea on its obJectlve and act1v1t;es)x

Project Title -

Location

‘Executing Agency

Objective

Project Description

Extension of Mlddle chel Agricultural
" Technical Tralnlng PrOJect (ATA~°37)

Central Offlce (Agency for Agrlcultural
hducatlon, Iralnlng and Exten510n) Jakarta'
Cihea Tralnlng Lentre, West Jawa, and

Batangkaluku Tralnlng Centre, South Sulawe51."

e Agency for Agrlcultural Educatlon Tralnlng

and Exten31on, Mlnlstry of Agriculture, B

GOVernment of Republic of lndone51a.‘

: . To,strenghen and stabilize the development

and capabllltles of the two. model TCs that -
galned durlng the first Stage of Lhe PrOJect
By_thls way the two model TCS w1ll be able
to fulfil their fuﬁ 10ns in developlng and
upgradlng working capabllltles of agrlculture .
extens10n workers and personnels in Varlous
subject matters Wth hlgh quallty, competence
and potentlal In turn agrlculture exten51on
workers w1ll transfer agrlculture technolo—_
gles to the farmers wlll get better farmlng,

beLter bu51ness, better l1v1ng, better

conmunlty, and preservatlon of natural

’ IQSOUICES B

The second stage.of the project‘ie anQeXten— -
sion of the existing MiddlelLeVel_Agricultu—.
ral Technician Treining Project (ATA-237}.
The prqject'ie"propOEed to be sponsdred again
by the chernment Of Japan through:Japan.

Internetional Cooperation Agency (JICA).

~101-



The

a.

proposed project is eonaidered impoirtant due to:

.Many lmprovemente made by the aid of JICA through'ATA~237 pioject like the

development of tralners by following training in Japan betterment of
teaching materials, curriculum development management of workshop equip—
ment and some 1deae concerning fleld laboratory and on campus trial have.

Just been’ started and needed to be carefully Watched to be effective.

:All results of- the prev1ous actlvitles of ATA-237 project should be consol~

idated and stablllzed §0 that Batangkaluku TC and Cihea: TC really become as-

models for other Tralning Centres

To reall?e the obJectlves mentioned above (polnt a and p01nt b), it 4is very

1mportant Lhat the two model TCs get 1nput from other TCs in the-form of

several comparlsons of act1V1t1es.

It is also p0581ble (1dea) that if dullng or after the development of the

TCs reach a mature stage as Model TC then those TCa espec1ally Clhea TC

'may become a centre of study 1nst1tute in developlng tralnlng programmes

for agricultural exten51on workers from nelghboring countries (Asean and

others) under Tralnlng Cooperatton among Developing Countries (TCDC) pIO“

grammes and or Thlrd Country Tralning Programmes.

The

F- VO

O e o~ W

.10,

proposed project covers activites as follows:

Currlculum development
1eld laboratorles
On Campus Trlals. _
on the job trainlng or apprentlceshlp tralnlng for tralners especlally

Junlor ones to research Statlons exten81on offices and farmers.

-Maklng teachlng materlals (study cases, avdio visual alds, text books).

. 'Study meetings of tralnere in each TC

Workshops for tralners from a number of TCs.
Fellowshlps to Japan for tralners.
Japanese Experts guidance'tour'to other TCs.

Tralnlng for agrlcultural exten51on workers and or middle level agrloultu—-

“ral techn1c1ans

102~



Scope of Asgiéténce,Requiréd
a, ”Ekpert Sérvices=:
b, _Equipﬁent.
TFellowships
Training Shppdrt'(éﬁecial

Budgét):

‘Counter Budget Required

a. Direct.Tiaining Expenses: .

b;-_Indirect'Training Expenses

Implementation Time

~:+ JICA Contribution

P

p.m

p.m’

p.m

Government §f Republic of Indonesia
'.P.-m :
p.m. .

1984/1985 - 1986/1987 (three years) .

~103-
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HATORT. GF

WRER S IS BIR DA ER

FRIE L TeE o RTH @ amATT i asey s s T e
-Jv-qu.As-\ Barid v odbabnaad UGS

A

AT F0SR Ta'.xu‘:s-b_.-.w;
TALOKG T8, KATTIDAN ©C, D TANJUNGNORAGE TC &
POST RYALUATION OF CPPL POL‘I‘.A#EIT TRATITI

PROGRAKIME uDo o

1.

Inclerentation of Tféinina Prg mrammes

Utilizatiohs of TUs for trnlnlpﬂ'in 1082/ 1985 for Cinea TC and |
Katindan T2 have rot yet reached t“eir“;£11'0a9301zleé (réspec

tively 75.11 5 and 86.04 v } whorseas for Tanivhmsorawa 20 hes
S . v !

rass -its Capa ciﬁy (134,72 ﬁ}mani Batangheluku IC has Just

'raacnnd 1tn Capacitj (99.17 ).

ActUallv if vhere were not additionmel *ralzlnvs fron ouiside
! Ay L i 5

budget,. perécentage of utilizatio“ of TCs-for Cingea ., Hatah

o
D

atultn 2 and Ketindan wou4d be low.

"Data avpear in Tadble 1 ,on_; 32 5.

For coming '—years it is recommended %o allocate more number

‘man-month of part;cip nts for three #Cs, nﬂmﬂly Cikea Tw,:atan+

alulty 0 and Letﬂqdan 20 her u¢s_f 2 q;Lnbﬁorhu TG should be

reduced so thet these four TCs will ifmplemént training vrogrommes

‘with full capacity (200 ).

Plans of trainine programmes for 192 2/108” heve been realized

highly enoush viz : Cikea TC 98.5 3, Ba:azh'»*p:aluku-i‘c 103.4 %,

Fetindan T¢ 95.8 7 erd Tenjungaorave 1C 95 7

3o

‘See data in. Tauleu 3@y 3.1, F.G, e

,Percentage partlclrants who passed e“aa_nablons for Cihea TC 99 2p

uatuncualuku_TC 99.7 ﬁ,_hst;ndan Tk.19.5-p-and.;anJunfmorawa i

96.9 %.  Data m detail appear in “Pable 2. on pags 7.

U 1llzau10ns of 1nstallab10ns va nr 1cal ira ininv‘namely
tralnlnb field, " animal .heds, fish ponds, Jo“ksho have not yet

been full, leltatAOP tare 1ntrgstrhc*"*c, fac111t‘es, audg .

CAnd a}so-due-to limited number of instructors, techn~c1 n5 as well

23 workers.

=
i

3.6, 0n pags 9 fill 13

It is sug*estﬁd o provide infrﬂs‘ru"turA"and fagilities for

2

practical tra ininb for aetlndzn TC 88 well as, Tanjungnorawa TC

It is also neéded addltﬂanal budget Jor proctical trElJln?.

]

r

It moy be neeled ineraasing 255 of toial budget of training last

vear Lo meet this need,
' ~104~
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It is recommended %o incresse time ellocabtion for practice, i
impossible reach 50 iv, Therafore it is alao recommended to in.

crense overabional budget for insiallations of practics like

=) e 2Y a A -
™ig is in aceorionce Wity Holn = nbove,
T E) D S |

spions of Cn-lemnus Trials and #eid Laboratories are
littie. The reason is that these two activifiéé.haVB'just ‘been
suvgesfed, besi&cs,tbase activities nave ngt baen supnorted by
special hﬁdgeﬁ'from:ﬁoverﬁmenf of Indonesia. _

Qiben 7¢ could implenent some op-cunyus triels and field laboratexs
in 198271985 u ‘

Jata appesr in Table 5 and Table 6 01 peges 28 and 29.

vecial budget from JICA.

a

511 Heads of T0s and zost of trainers consider that onecampus trizls

&%
and fizld laboravories are useful uot only for increasing cadabili

ties of trainers and ursciicing skillg of traineds but also Ffarzers
can improve their Iorm as well as their life. Thal is why, it is
nighly recomnendad o sirengthen these two activities. To make

guccessful, it reguires scecial budget not only from JICA but also

L s e ;oo -
Trainers can onliy woive linited numver of papers | averzge 1 to 3
paperseach trainsr ), This is because most of trainers less capable
of writinz. '

Data appear in Tobie on page 30.

It is suggzested 30 increase capabilities of trainers in writing
inatrucitional papers. It would be usefal if trainera write abstrocis

of Indenegian text bools as well as ¥nglish text obooks.
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B.

30, Learning dveluation Zoohmicuss and rysulls of exaninations lave besn

11,

12.

activity Trém 2.%- last reur 10 5 ;+ for coning ves

decidad by Heads of ©0s in the.meetins avveniad by all.u ruiners end
study comuittees. Resulds of examination are almoat 100 {v of partici
vents.pass as menivioned wi point 2 abowve,

o

Data appear in Table 8, o paze 31.

rb110s_ap ~n1dgn00 to a2lumnd ere limited done dwe o no shecial budsst

.“u),

s CTE Y S e N SSOREN P - : : s lae e
in 1682/ 1883, Iv 15 z2lso hicouse cupabililics of trainers in conducting

follow-up sidsvce are ladk.

Data . - in Tgbdle 9, o2 o 52
I3 ig reguesied thet theve will be: syec&a¢ bud tet fo* 10¢?owuup suidanca
activit*éé. It iz slsc sus-~ested to incredse time devoted to this

Satangbalula 0 and_cihc: 27 qh:e dene maiy cooverztions with e mimbar
of institu%iGHS'aﬂd Tarners, wasreas Retindan T¢ and Tenjurgmorawa 70
nave dons lithle cooge“atlohs.f

Data arpear in Lhu1e lO ¢ page 34,

L0 enchezrnca thesz cooperalions to make smooth fu 1filueﬂﬁ

of T0s functions.

Capabilities and Aclivities ¢f iroiners

135.

Humber of trainers of each 2C is relatively less ( Cihes 2C has 5 classes

_‘.

and 8'traineré,'Baiazﬁdu_.:u'TC has 5 classes apd 6'trainers,ﬂne£indan i
has 3 classos erd 4 Srainers, Tangungmorawa IC hes 2 cl SSEa ang B'Trﬁ‘ne-
I we apgly 3ﬂrwctlthre Uevalopzent Sckool uaﬂd&rd in prov___ng t

as - follow : ﬂwmo""'oi class multinly 2 end add 1 (neaa), then BataLQ
kalukd.TC'ahd Cirea TC sho 1@ tizve S classgz_E'trainers = 10 treiners

each, neiindan_TC = 3 classes x 2 trainers = 6 treizers, Tanjunsmorave I3

2 classes z 2 trainers =-4 trainers, ail e;cluding_tneir Heads. of TC5.

Sesides uh_a ad tloﬁzl'*::,"srs for eegeh IC, it is aiso n,eaéq addivio_
nal tecnn;c1ans or gﬁ:lsﬁsﬁ:s with rutio 1 t_aixer,assited By 1¢ techni
cians. Lask_of o5} . csigtony is 30 accomnany a'-“alner in guiding trzinee
doing pr“utlc '

Data 2ppzar in Tabls 11, on wase 35. o -
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14.

(ihen T3 end Zutongialuion B0 have =% 1e_°t one tral nar in evary

- field like Zood crops, estate:crops, sni ‘gl qusbandﬂy, and Tighery;

16,

[+
among food crops, 2siate crops,'anima; husbandyy, and Tisiiery cccord

training ( Pendidilan

-

whersas Letindan 20 Goes not have any trainsr in fishery, Tanjung

morava also does nos llave any trainer in food cropg aﬁd "135

‘Deta is in Fable 11, on 3&59'35.

-

t is vecommended o odd the mwber of trainses in good distribution

1l D a4 ~ PR air s 3 Somar §

Lozt of Trainers arg msiary *4 thaovy,but 12y are iess {masTert In
fo 3 . o - o4 - - LT L . . . a -

practice. nerelore une" mast increase their cepaollltles in deing

prezctice esueeizlliy for Lnos° WO Live not had ev“QV1uncu in &;:ica;

cure Service befors vorklno at TC. Tzere ere 11 ousy OL 21 trainers

(5256) that have not had u»BETlLJCB They h;ve worked at ?C after

* o

sraduating f:au'ﬁniv r sities. ;anber of une pevlencod tra iners as
followr 7t Qiheo W 5 trainers;'Batangkaluku ¢ 2 trainers, BLYEZ
Hetindan 2 irciners, BLIP Tanjunsmorawe 2 treiners, )

data apnear in Tobles 12.a. Till 12.i apd Apcendix 3, on pages 50

fill 456 and wpage 111 ‘

t is'hiﬁllv recornended fo zive opportunity to trainers to do on-~
=y 5] ) _b L Y

campus trials as well a2s field laboratory so ihat they will be able

Although 18 out of 21 traizers have followsd Agriculture teacher

63

u:u'?ertanlan )s they are still lack in
doing sore aspects of instruction-

- Tables 15,2 111 1%2, on m;es 48 1 75,

It is suggested that trainers Shouldamaka effort for exanmple r-*eH‘.

g
traininz (do it your self ) to increase vhﬂl capebilities or nastery

a2, making insim ct10,31 mﬁdlh es"eclallj sourd recording, slide, filn,
video uhue, &: e Jlmen51or aids;

b. O?Eraulng'slide Lrojecior, flhn projecior; ard video tame recorder;

C. preparing ...

T ~108-



20. Trainers ;ake enouzh numbera o; Lescon Plans_klPA_ and. Practice

'“Oﬂnv 15 aaove. oo_uuagect navters bhat alp ready mashtersd b

ing and GV&ld&ylﬂ* ver-"rmaa;a.tasé;

a.:couduculng 1iarua -and COdnoeLln;:

g, QLQJ Lo*low—uv.;uluapce to° alupnii

1lae V‘“'t__'.'!g .l..put.].,\-l.\.'t 011\..1. -.Pa“ -‘-

: et o,
TANCO LI

*“alne“ﬂ offfatangkaluku 02, mest of frainers ef

A:Vﬁ nOu Deen 1“ulTW'

LI 41 L
L3 Thgw

oub SQ- tO&Cﬂln» qp;dr“anlty is given vo sari-tizer +ra_ae*o.

dan

Dnta uﬁnear 1n lnol*-lﬁ o nase 5.

It ig Suggested tLatm%réin rs'have'ta'impfove their comvetencies zo
they ;ill" ¢ given more 003 dnluj to seapq._'seeialso Z0int & and.

udoald be, glven to them rather then ‘o sart-timer trainers .

Bes*des,trainehs teec h as nein tas;,u-ev are also resyoneidle for

ozpﬂr tasks. In'case for BMtaannT U “Z,traﬂnaro do aazinistrativef

yorisin rgiaulon to tral.lng uue.to"limi%ed nuﬂbequf qr‘lh""tr tive

SeerTablells, bn,@&ge 7.

It is recormenged uhau uravqﬂra a_e n0u @iven adminlstratlve works

12t hey 1#1ill be aole o paf atue ulon onl* ﬁﬁr instructional

.

Generally, subject mattors teumzhis by tralners‘are.relevant to- their

adveation and training as well as their post exnerleqceq ard also

their interests. .. Tables 17, 18 and 19, on’ pages 7o, 79 and 3G.

It S e
Fla q_\pfk} in aunJ°c» mat ers naneir food croos, es

Dhtu aajuar in L¢019 20 Son nage 81

tin “uagegted that very tralner-shnulc always nrenare and use LP¥

,

i
M

and LPY in tEacnlnﬂ.-further,more LE“'ﬁ *hau alrﬂaaj muie shou;d bb

kcut and in due tlme improved to meet. needo of parulcl sents that
aluays change. '

~109-
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[4*]
1

Te . g Adds the’ made relatively: many by nralners are as follow :

..

tro fonension aids {t.pee, chuntl, whateas other wids like sound
Cwyeemiing, glide £iln, VIR, thres danngion &4, dq are limited
& Iable 21, on page B2,
It s recomnénﬁ 3 tqhv t‘alLerS ShOhLi a ys neke and use.t coching
aiso asy 001&1*" the last men ioned above ﬁue to thelr hlu_ua “offect
“on trali Of”ﬁEaChing.'

22. . S0z sctuivities tuken by trainers to increase their capedilijies
ar. self study, comsuliaticn to exnerts.
Te.le 22, on page 3.
It iz highly wec hmuﬂdbd that acvlv*tlﬁs be imcr ased and develozed
an. elso added b""ijxer_ as .u.,v...es ﬂsneCJ.all_; on c..m*)uq trials az well
ag field laborntoryr,

Post v nawlcn of ¥PL Polyvelent Prainineg Course .

24.

’ e -
tural extonsi

‘exiension workers who have not ve

1‘ riiodng uours;s condicted by 4 TCg have increase middle level azri
cuxtural "b mum ana JTedge, skills, and job performznces.

Formers are DOre conrdent to PPLs and also FPL thel:—.selve.are-more

co::fldu-“_:tf'-‘;er following training. But there are 1lit ;.le effoct
irzining on t}‘.e oromotion of FPL,

Date appeosr in T vle "4, on pag > 25,

Adgriculiural eziension works done b;-,r c."rlcaltural extension -rori:ero

-are 'e'valua*'"ecz ugeful by '-"armers, key ):armers, s»mo are parrners of

a°41 lt““ “*onSﬂon.worPu“s (s ollor DPL Dolfvalent ”ra*nlv“

_mese), rate more “Heful af’TlCJlJ-ur 1 extension: .ror 5 than
J..

farmers,vho ars parners 01 a,, icul turs e:{tenolon wor! wers (not et

fol_lbwed FPL orrvo.lﬁr‘t LI’ nmg Cci_‘;se}; ;.i 1.; mee.n;; t";at a‘“""ch.‘

1 1,

*era'?m have followed PPL’ Pol"valent Training

£ -

Jourse can vork with Key farmers mora aucces ful un,_,n a"‘r:\.cur"-: Tl

ok

foilowed EL Po 1 jVB.J_':’nt Tonining

Ar dn 3.“'?4 "‘) on pazz EG.

daia znw
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b B el 4. tnuaimygzkﬁorT & bi

"Questmnna;re for Indonesmn Parmelpants in-the. Tec:?m:.cal Trammg _
' .Pro@am urdar the sponsexshxg of Japan Intematmnal Cooperatlon Ag._ncy

Prevared by Japanese Evaluatmn Team for the mddle—-level Ags::\.m)ltural
Techn1c:1an ‘I‘ranm:g Project in Indonesm { ATA-237 y

‘please encxmle ‘the proper nmnbe_r you msh if necessary and retum th_'LS sheet N
to the project office of Japanese Experts Team in RPIPP, J‘akarta wa.th;m 10 days_
after delivery, L : :

1. Name( Age )

Z. Present Position/Title

I. Position/Title when you participated in ‘the Program in Japan -

R PleaSé desc_ribe the reason if '.yo'u';:.'posj,'ti'dn has been changed since you returned from Japan

mswwdofﬁmmmﬁm@ 1) Study-tour 2) Group Training coutse 3). Indivisval course
Sbject ( Ly o

Lﬁ@ﬂMmaﬁanwmy

£, ::urat'_mn of ‘Itr:a:nmq/study 1) short 2) a@ropnate 3) lang
l)or3);pleasedescr1bethepr0perduratlcnwuexpect S )

. Wat are the m::st effective tralm.ng/ study x:esults for your activities ?

1) m::r:n.culmu develcgrmt 2) syllabus preparation . 3} teach.mg methods 4)evaluat10n of
frajning 5) despening miledge of your suhject 6) pract:.cal s]o.ll develogment

if any other,please describe ;

8. How much did you set up your target of _t::ai_n:ing/st:udy and pmpéie-m:éﬁvén;e?' :

* In what mamer did you make report on training/study results ?

2. What were you inpressed with Japanese extension officers/workers 2

Continued to ovexleafl - ’

=113~



10 What betterments do you squest 1€ your suca,escsor mll mke part in the sane progranm
{ tom:/wurse} 2

11, Whar k:mds of techmcal folld\{;ﬁps'_ do'yoﬁ ei-:pect fo:--damnésé side 2 -

to JICA Headguarter ;

to Japahesé Experts under assignment ;

™=k you for your 'ldhd-dﬁ'operatidn._ The result of this cuesticnnaire will be ﬁo_siﬁv’ely
r=Zlected on improvement of the Training Program for the counterparts of the Project.’

~114-
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