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REFORT ON THE REDULT QF JOLIT ST QIIG GROUP MEETING
or [IDDLL LEVEL ﬂGQICULTURAL TECUNICI AN TQA.“ING ”POJTCm'” 

(ATA-237)
. Date : December 10, 1985
2. fime : 10,09 - 12.32
3. Chairman { Dr.Ir.Samedi Sumintaredja,H.Sc.
L. Attendance : 26 people (see fopendix )
5. Agenda : 1. Opening Remark -

2. Soeech delivered bj Hr., Zamamura

Je Soeech delivered hy tr. Soedradjat

4. Review of Cooperation Performance of two years
Extended vericd

5. Future Cooperation Activities up to March 31, 1986

6. Briefing from Joint Evaluvation Team

L. Opening Remark _
Openlng remark was delivered by Dr. Samedi Sumintaredja., Some of

the remarks are as follows :

1. The Project (NTA 2)7) is important because 1+ concerns about
human resources development. Human resources develonment is
needed to accelerate agrlcultural develooment. In this
counection Sureau for Agricultural Personnel Tralnln? trains
aLbout 35,000 Agrlcultural pgrsonnel in every fiscal year.
The role of agriculfﬁrél training is to impréve the quality
vl the manpower within:tﬁe Hinistry of Agriculture.

.. tThe gféjécf;(ﬂriéaﬁ?) has reinforced improved activities at
;Agricﬁlturél'fnserﬁiﬂe Training Centers.

5. The Project (ATA-237) has also creatéy Lnnovatlon,ln methodo—
Jogles viz.. fleld‘lanoratory, ‘on-campus trlal, and.. tralnlnz

needs analysis.
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Speech delivered by Mr. Yamamura

- He

1.

excressed as the following.

Manvower developwent for nation building is the most relianle
source for securing stability of socio-economic welfare and

peoble's ever lasting advancement in future to come.

It is righttime for Indonesia and Javan to accumulate our
gffort for paving the way tc well organized develooment of

'soclio-economic standards for the benefit of our peonvle.

It nas been generally understood that Indonesia has the

vackpone of agriculiural votential, and also that Technology

ity
L
s
¢
[1+]
i
6]
P
wJ
=
L
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<
=
¥
o
w
=
£,
(&9

Develocment o rmuch contribute to

the welfare farmers. I, therersre, “eel greatly convirnced

o
r

that the hnical Jooveration between two goveranments has
held a big imvact on materialization of strengthening the

vackbone in the aspect of extension training services.

I, on behalf of JICA, would like to express sincere appreciatibn
for their kind suoport and assistance of BPLPP,'Dr.,Samedi,

Dr. Scedradjat and other Indonesian colleagues.

I also believe that the Japanese expertise extended by

Mr. H. TAK“UCTI, experts here and those exverts previously
assigned to Indonesia must have been the most important

factor in the establiishment of the required technology.

The extended period of Technical Cooperation will terminate
on Harch 31, 1986, I would like to ask both sides of Indonesian
colleagues and Javanese Experts ‘to combine hard efforts with

each other to bring the targets in R/D in to reality in the

"remaining period of extended cooperation.

JICA ‘received 79 counterparts for training in Japan up to

November. 1985.. In addition,” JICA recently received applications

“for *vo counterparts ror training up to March 31, 1986, 1In

order to conduct training smoothly, we have always consulted

‘with the Ministry of Agriculture, Forestry and Fisheries of

the Government of Japan.
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A supplisd warious equipment-anﬁ:matqfinls, amouﬁéing
almest 350 million yen, wnils we exﬁect.to reé&ive the budget
for equipment for this fiscal year i935/1986_dm0unting 20
million yen., I wduld5ask thé Indonesiaon side to_maintaiu

them well even at the best point of atility.

According to our record, 25 Exverts were dispatched from Japan
d

-

as of December 1933, including long-term and short-term Exverts.

There i5 growing awareness that the Government of Indonesia

t severe adversity of domestic esconomy ﬁhesé vears, and
d imagine thaf the wind oY economic cifcumstances will

ly: ar indirectl;-influencé svecial treatments cf oroject
gst as counter budget. Hovever, I would like to stress that
the success of the wroject'implementétion occassionally lies .
in evaluation of oroper managemént of vroject cost and for this,
I deeoply nope  that. the IndoneéLan.sidé'will Keew on'making

efforts for balanci

ot

wt

g the required counter budget, even through

consultation with Javanese Experts assigned here.
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8 : mane 20 nrojacc uas emehasized on develonpment of
hardware. aamely building, equinment, infrastructure etz.
The second pnase nas own shavacteristics,at least two
shapracteriastics, bther zrs
{1} Taprgvenment ol “wo Hodel Centers on competency or cagability
ola) 't"air- Myaar, 1 cal A1 -15--“.-.')-1 T B A s T
- . H LRS LT hevol agTlculiural Lecnnlllianc.
AN ; : : . e -
(80 Has givan ationuion to distritution of skills ho thres2
satelliia centers, nomely Yonocztur T.C., Binuang T.C.
neiter fevelegment
ard teaching naterial
Trnothe Tulure, the resuti of four amin acitivities will be
iizaiminated wo gther TCa
The M main activities are az follows
{1 Curriculus Develapment
This is the most significant activity. Develooment covers

wyn now to rus of trai..ng system, how

S

to do survey of training

needs in order to improve training curriculum.

£t N
V2L Devwelocoent o

2. Qa~camzus trial
4. Field iaboratory
e. Formiulation of guidelines for implementation of

on-camous trial and field laboratory.
(3) Teaching Material Development

() Worksnoy and study meeting
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IY. Review of Gecond Phase 37 Sroject {March 31, 1284 - Hlovemder 30, 703
1. dy. Wazlie, Head of Uilea TC reporiod s the |
(1) Surrizaiug Develgoment
a,. Jurvey of’ﬁ:a:nln:'ﬁpeds .
- In fizeal yeaf:1934/1?35}_trg~out_cf_survey of training
needs was done in the sutjéCt of rice cultivation:

tha othar 17 xinds of training cours

o

s
2lements were formulated by Head GQuartasr.

t
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4. On-camcus irial
In fiscal year 1334/4935, 17 themes of on-campus trials
and in fiscal year 1985/1985, 11 themes of on-campus

triats were doie vy the Instructors.

Field taboratory .
in fiscal year 1984/1935, 17 themes of field laboratory,
and in fiscal year 1935/1986, 10 themes of field laboratory

[

“wers tonductéd by the Thstructors dnd Trainses.
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(b)

Mr.
the
(1)

r P
7 thenes of vidao

iim were sraduzed Ty tha Taugiructors

. -y Al
in 1234/1935,

to other Training Centers Guidance on now fo make

s

Guidaﬁce

ﬁlan,.to imolement and to evaluate on-campus trials and
fiél*.laboratory was dona by Cihea's. Instructors to
Binuvang, Bandarbuat, and Wonocatur TCs in 1934%/1385 and
1985/1925 (once :time at e=ch AISTC ger vear).

In 1934/13335, 4 Insiructors froz o TCs studied at Cihea 70
in the subject of lara machinery, field ladoratory
imslementation, and training slide, regpectively.

In 1935/13%5, 2 Instructors {rem Zandartuat and Wonocatur

TCs studied on how to make training slide.

following.
Curriculum Develonment
a. Survey of iraining meeds
~ In fis al year 1984/1985, try-out of survey training

needs was done in the subject of rice cultivation.
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b.

=d

- In fiscal year 1935/1985) preliminary survey was donsg

at Cihea (try-out questionaire), and the survey itself

m

was done in Sovpeng and Takalar, which the subject was

soy-bean cultivation, The reswlts of the survey will

be discussed at field management meeting.

Skill Package Imvrovement _

The skill package was improved througn the procedure as

follows :

- The Instructor vresented their serformance in the
original ways, wnile Jgpanese mxverts and other

Instructors observed i%

- Suggestion given by Javanese Exserts and discussed

among Instructors and Exgerts.

(2) Develovment of Instructors and Trainess

.

.

Study at the other Institutions

In fiscal year ﬁ?Sh/1985, eight Instructors, and in
fiscal year 1985/1?85,_nihe Instructors studied in’
the related'fiél' to.their'owﬁ'suéject matter at

various Institutions.

On-campus trial (0.C.T)
In fiscal year 1984/1935, 19 themes of 0.C.T., and in
fiscal year 1989/1935, 10 themes of 0.C.T. were done

by Instructors.

Field labératory (F.L.)

In fiscal 1984/1985, 17 themes of F.L., and in 1985/1986

10 themes of F.L. were cpndﬂcted by Instructors and

trainéés. '

Training -Course in Japan

~ In fiscal year 1984/1985,-two Instructors studied
in the field of rice production mechanization and

vegetable crop prbducfion,.respec@ively.
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(2}

(3)

()

8

" *vl . r n 1] e . .. a L)
- In fiscal year 1985/1936, one Instiructor studisd in
the field at Home Life Tumorovement arnd one [nstructor

is now studying Audio Yisual Aiis.

Teaching Material Development
In fiscal year 1384/1985, 12 themes of training slide and
in fiscal year 1985/1986, 10 themes of training slide were

made by the Instructor.

dalik, from Head Quarter Jakarta, revorted as the following
Curriculum Develooment

Survey of training needs.

Study meeting and workshov on formuwlation of survey of
training needs were conducied in 1954/1%85 as well as in
1985/1356.. The out-vut of the workshoos was guideline on

how to implement and to analize the results of survey.

Develooment of Instructors and Trainees

In 198%4/1985, the Exverts and Countervarts from Head Quarter
Jakarta and Cihea TC examined and improved the guideline of
field laboratory implementation based on the results of

discussion among five TCs meeting.

Teaching dfaterial Develoopment

One reference vook, four kinds of -instructional materials
and four numbers of bulletin were published in 1954/1935.
Each material was printed 1000 copies and distributed 19

TCs, AICs and SPPs throughout Indonesia.

Workshops and Guidance Trips
a., Meetings _
1984/1985 : Study meeting at two model ceunters, Field
Managemen t Meeting, and Joint Steering
Group Meeting were implemented, in April
1984 January 1985, and February 1985,

respectively.
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1935,/1935 ¢ Study Wentlﬂﬁs were imrplemented at

Aain

3ata 1g caluku on Avril 1985 and at Cihea

on May )985

WOfkshops

Two workshoos on field lab.,.on~éampus trial, and
training slide uere_implehented in 1984/1985,

The first workshov was attended by the Instructors‘
From five TCS,.hamelﬁ Binﬁang, Wonocatur, Bandarbuat,
Cihea and 3aiangkaluku, The second workshop_was'
attended ty the Lastructors from TCs thrdughout
Iadonesia

Guidance trics

Guidance krips &o tﬁree.TCs ( inuvang, Yonocatur and

Bandarbuat) weve done in 19Qh 1985 and 1985/1935,



10

V. Future Cooperatica Actiities {(Becember 1035

1. Cihea T.C.

(1) Second stage of survey of training needs will be conducied
- on December 1985

_(2)-Skill elements for several training courses will be formulated

(3) Three Instructors will study at cther Institutions

(&) Two themes of 0.C.T. will be done by two Instructors

(3) One theme of F,L. will be sonducted Ty Iastructor and
trainees

. o o o
(6) Three Instructors, mignt be seni to Jaran for shori-term

fellowsnies
(?7) Hinekinds of training courses will be Zmnieomented

(3) Two themes of training siide will te made 5y two Instructors

2. Batangkaluka T.C.
(D) Thréekinds of training courszes will Se imnlemented
(2) One theme of F.L will be conducied ov Instructors and
trainees {Post-narvest of scondary training)
(3) One theme of 0.C.T. will be done by Instructor
(4) The data of survey of training needs will be discussed and
analyzed by Instructors and Experts

(5) Skill vackage imvprovement

3. Head Quarter, Jakarta
(1) Field Management Meeting of M.L.A.T.T Project (4P4-237)
will be implemented on 23rd bo 27th December 1985 at Cihea T.C,
(2) Two training workshops on field lab., 0.C.T. and training slide

will be implemented in January and March 1986.
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rom Joint Svaluation Team

o

ie Team consisbted of the Insonesian Team headed byVHrs.‘Subiyahti
Marvoto, and the Jdnan&serTeéM'headpd by Hr.'Fuﬁihobu'?UJII,.
ﬂonducted an evaluatlon study of the Project from November ~0 Lo
Decemne“ M, 1985, After conductlnc a series of dlsnu551on with
authorities and LXDQ"CS'“OnCanEd and. field surveys to thea }.C,
Batangkaluku T.C, and Yonocatur T.C, the final Joint Bvaluation
Team Heeting was held in jakarta on December 2, 1955, and thé_team
conciuded that the Training Need Analysis, Field Laboratory and
maXing and utilization OI Teacnlng Materials Jevolonmeqt nave Heen
cod bf the Instructors concernea, they havg nok
tage to_conduét‘thase training activities with
confidence due %o 559 siéftage of their expefien:es on them.
Also all the remaining problems left uasolveid have closely connected
with the rvolicy of strengthening of ”Paket_Keterémpilan”.which has
teen promoted by AAZLE and the solubtion of these oroblems will not
be settled sevarately. Therefore, the reméining problems of present
"Tentative Schedule of'Implehentatiqn“.of the extended Records of
Discussions shall be arranged in tne form of "strengthening the
contents of Paket Keterampilan and the follow-up concerning various
activities which put'emphésis on the following points are rsguired
to be carried on with the aim of sirengthening the contents of

Faket Xeteramgpilan.

1. Development of learning and nromotion of the gktrécting me thod
of Training Needs, and further learning and pfomotion of planning.
ability of curriculum iwprovement. '

2. Further learning and promotion of Training Activity Planning

3, Further learning and promotion af seifwmakiﬁg and utilization
of self-making and utilization of teaching materials for training.
So, that another not exceeding two more years Extension of
cooperation period as follow-up be necessary. ' And the Team would
like to recommend that both of Government will do their best as

much as posslblﬂ for the follow-up of this project.
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VII. Comment frem the loor

1. Dr.. Muin Pabinru (the Head of KAIWIL or Sa

So,'for future we will have to use whole resources. How

to manage them in order to increase farmers' income.

- . L . - .

2) Therefore, we will have to consider that how to manage ‘he
human resources toc. So, the training should covers farming
systém, especialiy for PPLs who will ifransier this tecrnology

to the farmers.

2. Ir. Kusnadi (the Head of KAMIL of West Java)

1) I can not see the impact o7 trainin
evaiuation of the imnaci of frainins T5r farmers is neede

to do;

2} Training is not only for training, bu* “or avslication.
Therefore, the traini:

v

a
demonstration and avplied by farmers.

3. Dr. Soedradjat Martaamidjaja

The procesé of evaluation of training activity is started from
planning untill apvlication. Henetheless, the instrument of
‘the evaluation of avplication or follow-up of evaluation has
not been develoned yet, However, in the future, we are going
to develop this instrument.

4, Mr. Suzuki (Embassy of Japan)

Jooperation.

. 4
gcnnlcas

4]

I want to take further step in thi
There are two choices, follow-up or termination of the project.
So, the proposal should be supmitited to the Government of Japan

through SEKKAB. The Government of Japan is ready to accent.

-Jakarta, December 11, “1985

Aporov _ Prevared by

Dr.Ir.Safedy dunintarvedja,M.Sc. f.A. Malik
Secretary of AETE Cocrdinator of the Project(ATA-237)
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Introduction

The fiscal year of 1984/1985 was the first year of the extended
R/D for two years of which project implementation plans for whole
period were decided by the Joint Steering Group Meeting held on 1st
of Februafy,'1984, following the proposal done by the Project
Programming Tean Headed by Mr. T.Kusuya.

The project activity of the year was focused oﬁ the 'Training
Needs Survaj"for curriculum development and on the extension of
circuit technical guidance to the newly selected three BLPPs,
Binuang (South Kalimantan), Bandarbuat_(West Sumatera) and Wonocatur
{Jogya), in addition to the daily cooperationr activity at two model

centers so far conducted, BLPP Cihea ang BLEP Batangkal uku,

In the 'Training Workshop for Imstructor of the above five
Training Centers' held at BLPF Cihez in Karch, 1985, 'Study and
Training' concerning the three activiiies above mentioned at the

five centers were done,

Emﬂmrmwe,W&mnhgzdemmhmﬁpw on the above three
activities and the other cooveration activity of the Project ..v.o.
such as 'Training Needs Survey~1 were conducted in the Coordination
Workshop attended by senior instructors from all ‘he Training

Centers and held at BIPP Cihea in April, 1985,

The Technical Guidance Team headed oy Mr. T.Kasuya visited the
project in February, 1985, which evaluated the project activity in
1984/1985 and advised the rroject on the second year's activity of
the extended period., Main aciiviities conducted in 1934/85 were as

follows ;

1. Tfaining Needs Survey
In order to be helpful for the development ol Skili Packape System
{(Organizing Learning and Teaching Process) which has started since

1984/85, the Training Needs Survey on the Rice Crop was conducted,
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2.

threough which trials were made to develop the method of needs
survey =nd to extract necessary skills which were thought to be

necessary for rice cultivation.

Field Laboratory and On Campus Trial

Succeediﬁg to the previous year, these two §ctiyi£ies were further
promoted in two model Tféining Centers, Cihga and Bétangkaiuku,

in a way of more skillful ayplicatioﬁ'énd fixation énd ih“aménding
their guidelines, which were made,,at the same time, &s the main
éontents-of circuit technical guidahée to the newly;selected

three satellite Training Centers;_ In these fTive centers In
Training Center Discussion' were held respectively to make up

the implementation plans of these two activities attended by all

instructors and experts concexrned.

Making Training Audioc Visual Aids and its Utilization

Succeeding to the previous year, self-making and its use of
Training Audio Visual Aids Ty instructors were promoted in the
two model centers, which were newly expanded to the three satellite

centers, Wonocaiur, Binuang and Bandarbuat,

Bullie®in and other reference books on instruciional materials were

printed.

Daily cooperation activity between Japanese experis and Indonesian

counterparts were further advanced.

Viorksnop and others

In short, the software activity which has been itruly expected
for thie project has wholly started in 1984/25, including some
concrete activity cohcerning Vthe Training heeds Survey' which
has started from this year to make this activity to be the basis

of curriculum develonment.
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1. Evzluation Yroviems

The tasks which we have faced at present in our vroject activities

were how to answer the following auesiions |

'"How shall we do in order to strengithen the abllity of instructors

and to level up their confidence while they are conducting trainieg

programme '
'How ané what kind of organizational mznagement shall be made uo

wnere the more the instructors do the work, the more they can gain

rezl avility and confidence and at tie same time the more the

k%

results of training will be gainec 7

Here, it will be exvlained that wnether the project atiivity in

1654 /85 wae prover and eSTective in order o sclve ihese vroclems,

end wnat kind of problems have been lell wunsoived.

1, Training Reeds Survey

Le to the details of this survey tieasc refer ¢ 'Tne Keport on

inc Needs Survey', which nas slready beern crawn ur and
suomitted. Through tne experiencec irn 133:/8% we found not a

few tdefects and proﬁlems in this activity and we coulan't gex
enouck results from vhe Doini of grassine TraEining neeas tremselve.
Tyt it ic also true that these elneriences nag trourh various

ruuite as case stuiies on the meinet of eXTraclilng &nc £Ya&sTiip

tine wreiring needs'. S50, thoss eMperiented woi be well utilized
o pad 2 - -
in 1955786 “iscal year.

ne basis and imporsant protlems [oURG Were ag SO.-OWS3

vish tne fifference belween
brnoviease end sitills were not enoULT. AmOnC SUrVeMOYS ...e-caee
for example, ever 1I one may remember w61l the contente o

!5 i L Wl e ,-..,\L-'.' N
judge, the contents &na CriTErion oo work or mciior te be cone,

one can'* master it as & shill unless Oone can wmore oY 1ess
' : i agr v Vo fApes RZtTer for
evperience anc prastice 1T ACTUELF. Vet doez mEtier Io

. . . i Ve i
the sliill is not in knowing T, CU- wnat maiters lies In

AT

" e 5 - Az Iy,
wnetner it can pe done well oX no. actuslly
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draw up S«ill Package

3 Siseal year, this

instriczors of Training Sentars (T.0) should o o che rillage
sers o trasp actual sroblams, o pursue their (huz2 mo e
and ko think out some countermeasures Zo solve them. It is

activity and »rocess of

a must that a series of

the pattern of

thinking by insiructors themselves

in solving problems must oe analized and adjusted in detail,

which should be made 2n criterion‘in evaluating trainees'

apility to solve problems.
Tet,

vattarns of ac**vziv

were rabher OOOT and 1nstruc+or S 9f”or+s to make

of solving wroblams soncretely o e
avaluatizn vere alse noi ancugh.

,0 solve nvoblems on

there . #Prﬂ ‘ound many weax cases in which instructors'

unﬂ soot in vll&ave

their nrocess
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M any

wn

2) Ordexly setting un of activity imnlementation especially
instructors' orderly arrangements to grasr and to reconpgnize
the real ability of trainees sitills whick was to be the start
ol training, were not sufficient.

So the contents of instructors! activity '"T'o train and %o puide’
turned out to be week in reality. The contents of training

and guidance were not concretely clarified. Anyhow, oversll
and continuous examination for whole amendment of this guideline
will be necessiated essrses 1T is @lmost the éame thing
especially to draw up Siill Packege and to draw up the

implementation plar of this aciivisy,

o
Or: Campus Trial

wraciices have been done so far or this activity, which is
seeringly being estaclished ir Treining Centers. Bui ir many
ceses its trial intention -——-—mwme there are twe kinds of contents

in She trial in wkich instructons fnemseives can have confidence

cies. The Jirst one is to make daite of their
own through verifvying kmowledge and infeormaiion of the dav. The
cther is te suppiement ineir owr suille and to <rein tner

£ observation, of grasping protiems and of Tarmwovi)

wm~ow--- which was not yeu clarified concretely and in some

cases aimless agri. cultiveiion and reicing live-stoch were

Especielly, it is weall irn the voint te cla-ify the fozur that

vnat part of his own skill shall be reinligrced or shall be trained.
I1 is &iso weal in the point that wnat iing of ¢ate ocirained
with'muéh eSfort and or what mirpose these G2I6 CA&n be usesd as
teaching matveriei.

There will be some necessiiy tc consider that as one ol the results
of Camnus Trial; the seeds, seeclings. bacr catiles or chicks
shall be vpositively utilized in The activity of Field Laberatory.
ne improvement of these guidelines will be necessary in making
clear especizlly the intention ant its consecuence obtainec Irom

. . i 1 3
the trial in the report of results.
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k, Teaching Materials Development

N

1) Self-making and utilization of Training Slide Film.
The reason why the empnasis héé been put on this self-making
and use of slide film is that it is more general than video
fllms as teaching waterials.
Wnat is b381callv neeaed in its self—maring and use such as
*Pheory of Training and’ Education', "Tnstructors' Creativeness'
‘and 'Those avilities which inséructors wiil get whlle making

out these teaching materials and using them in treining' are

e

almost the same. But up to now it has been képt to make out
siide fiims fc be usedlonlﬁ for infermaiional transmission
though many slide films have been_produced.so far.

So, I1 will be necessar to conduct furtner.coﬁéret& coonerasvion

activity, to make oui some samvle :training silide films and teo

Jour Times las: vear, which concentrated
Y orusnoo

S 1 o + 5 I -+ -1 . . i " 1 P
lan RneLc &L TWo Mmoael CEenTer:s The JiSCUSSions weres mads  seversoly

by all the veriicipants on the contents and ihe meinods adonies ir

1D
(28

each activiiy avove merniicned, basing upon tne_implementetioz cians

vresented by ingiructors conterned.. IT ig unknown Yel nov lfar
this kind of discuscion waz efieciive ir aczual variour asiivities,

but ihe experiences wers very signlficant sincc Those instruciore

coult have & chance of meeiing where impiementatior viane of variocus
n

AL

ctivities were vresented and exvlainei by the very instructere! in
charge veing attended by &l instructors, and were discussed by
them =li, This kind of weritsnor shall be plapned -ir future. Ir

thice sense & good chance was missed since 'the workshor for the
-

Instructors of Five Training Centers' neld at the end of fiscal

year nad nc similar arrangements such az astivity siudy and
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discussion on the implementatior plans of Field Laboratory and

On Campus Trial prepared by instructors irn charge. velns atiended
by all the instiructors varticipated tc the mesting.
.

b. Deily cooperation activity betweer experts and their counteryaris.

The more the instructors become busy with daily tralning activities
the less there is cooperation time o spare between experts and
countervarts naturally.

S5¢ it is desiratle For this vroject that both of them will %rv to
find out some ineGitable time, ve short i miphi be, in order to

conduct intensive cooperation activity. In reality there is

~ancther proviem thal those guesiions and reguest raises by

L= P

gountervarts were noy soé Lany as ewpected, vutting aside the Tact
of rather shor: cooveratlon time a@bove meniioned actusily. Since
The remaining veriod is shori we voih of ur need To muke ous
necessary time for cooveraiion astivicy throurh our utmost e’fors

sc that enoupr resesrch, consuliziion and its irplementetion snail

e carried oul.
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II. Sumdary of the activiiy for 1984/1985

A

3)

. Mesting and worgshon

Studgyr YMaetisy  Af 3LEP 3atangkaluku (11th to hth Sprdil, 1084}

At 3LEP Zihea (18%h to 216t April, 10RW)

The Study HAeesings were neid at Both 3LPPs, Cinea and 3atang-
zaluku. Sxperis and Jounbterrzaris from Jakarta Headquarters

alic uarsicizazed in the discussion on the imvplamentation

[¢

oian ia 19847989, aspecially on ithe vlannings of Fiel
Lasoratory Trainisy, On Campus Trial and making of Training

atmosnnere to discuss each dther

ideas amonz lnstructors was very usesul not anly for mutual
understanainz 2ut alse Tor the deveiomment of instructor’s

cavacilizr,

Adanagemen=z Heax {24 Anpil, 793k in 3PLPP

T

Jarious activifizs of ihe oroime: in 1583/1¢8L yere revor-sd
in the Manazemen:t meeting by btoth direciors of 3LPPs,
and Racanzialuin and by th :éunéér?arts of the headguarsers.

3oth fhe impliamepcaticn vlan and Zhe reouest list of eauitmen:t
Tor 1984/7985 yere :xaomined and decided in The meetiaz.

The basic idea of Training !leeds Survey on 3xtinsion Jorkers -
was submitied at he meeting and thus :he:?raining Needs Survey
has starfted wnich is one of the main vroject actiwviities Aduring

two years of axtension neriod.

Field Manacement Meeting (At BLPP Batangkalukn, Oth to 12th
January 1985}).

Twelve (12} instructors from BLPP Cihea and BLPP Batangkaluku

and 9 vavanese sxzeris including 2 short term axperis attended
at the meeting.

Discussion themes were as follow §

- Implementation veport on Field Laboratory;

- Implemenzation repors on On Camous Trial;

— 66—
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= Proouction and utilization of iraining slide,

- kesult of training needs survey,

The attendants confirmed the impdrtance of Field Lavoratory
Training especially of the protiem solving skills for extension
persqnnels and they also recognized wel that the On Campus
Trial wowld be very helpful tc improve their skills and to make
up some skill element. KExperiences on the training needs

survey at 3 locations by three teams [RLDD Cihea, BLPP Batang-

‘keluku and Jaxkarta Headquarters; were presented {or disscussion.

The focuses of the discussion were now to grase the skills of
farmere through interview ani now =o selecs represenzative

farmers,

Steering Grour Meesing war neid zi BEFLPF on isi of
2985, Technical guidance tear headed vr Mr, IL.Kasuva

ang Mr. S.Yamamoio, Acriculuursl attache, Emopassv of Javnan,

attenaed the meelinr as observers.

¢ Guidance Tear Reoori
o Discussion of Tossitillur te rrovose = new prolisci.

Mr, IL.hasuva revcrtec that thc verious sreiect activiiies
curing the st wear of extencsion neriod hed been conaucted
well bacing upor the implemerntztion uiar of
SOmE Geizy wers gbserved in ineg
anc Teacﬁing Materizl Deveiooment, EZince the nresent fI4L 23
preiect ie to come to end by March ir 1855 according to the RE/D,
some ideac cof new project were eoXshnangec among tne memoers,

Some of them was tc sIirenginern soordlnesiorn Tunclion amonm
povernmental crgenizatione such as hfimi. Kesesrch Station.

Aﬁri, Informatiorn Center, Anri. Training Serter and agri. Eign
Sehool for furtner imevrovemeni of agricultural rroducts to be

} e LTI of West Jaws Province recomeqnded
good enough for farmers. KAWL o t _
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the Lembang ares in West Jawa Province as & nroper site where

those kb sectors are stationed in not long distance one enother.

Trainine Workshoo _: At BZP?'Cihea,'11tE to 15tk February)

The first 'Training Workshop on Field Laboratory, On Camous
Trial and Training Material Development' was carried out at
BLPP -Cinea participaféd by the head and dné.$enibf instructor
from fivé concerned BLPPS,Cihea, Batangkalukﬁ; ﬁihﬁéng, Bandar-
buat and Wonocaiur, addiﬁg to Japanese experts and their
Indonesian counterparts. Revoriing and discuséibn Started_
from the common theme of”Field Labofatory.and_On Camous Trial,
and it further wen® to the impfovement of iMnlgmehfation
guidelines trhrougn cdmmon exXperiences among 5 centers.

The presentation {ror those Zive BL7Pe were as follows;

Activity Thame ELDP
Pieid-nab. . Lice pesﬁ conTrol 53 sprayer Cihea
2. intensification of corn Batanrkaluku
culzivation
Z. Chicken deseass control Bandarsuat
&, Rice line viariing Einuang
5. EBice segd bec managementi Y onecatur
G.C.T. “. Flanting soybean zfter Tice Cinez
. nting soroean after rice batanriaiuicu
e ryillizer epnlication o Banaarsual
sovoean
L, Lime anzlicazior to sovnean
Z. Lerer antlication To sovoean Wonocaiur
Training ie SPropagation of catfish Cines .
Srade 2. Grafiing manno ' batangkalulu
i, Chicker disease - Barngarbuat
4, Lime apsliczaiion to scil | Einuanr
S. Effect of Lerirn aonlicetion Wonocasur

te soyoean.
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m P T - - il -~ - 5 . -
Through the activiiies or Tield Lavoratory training, so far

- conducted at BIPPs, three skills were aiways comoined and

impleménted. Those were problem soiving sitills, extension

skills and working sk:lls. importance of PPL trairine on
pTOULem so¢v1ng SPL¢¢5 was mainly emohasized and it was
recognlzed ‘among the instructors tnat the Field Laboratory

trulnlng can be effectively appiied to problem solving skill

training,

Coordination VWorkshor ‘on the Imzlemeniation of Field Lavoratory

and On Gamous Trial in all Trainine Centers!
Jihea, 22z to otk ppril)

Ir Total A% senior instructors variicivated in the meeting

o P T AR & b R . = . i SN | TRy R > - .

Sron &L LiePMe, Bills (Cisner "1.1\.,‘.0"‘ -TEining wenier;
SOTTT O o - S e K h Ll oM, kY

ani Lrut WWELNTTYE. LDSTITUTE lor Afri. Ltealfs raini 18/ .

s - H ey "y a— - . - -m Ay —- e

T1ELGC LADOTETCeryY Tralning astivity had veern 1mu_em~“ted

mostly at BuPPr sc {ar and ii was not ve: conducted suscessfudv
- . Lo e -, -.-.—.-IL - - .
et BiFig. HNineteen 749 SL2Pr amonr 77 ELPP: impiemented

were stlll ouserved many Fisldg Lavorciory troining which

consisted of woarking siill craining onlr witnhout protliern

. . e ow ) . - ~ P S - . .
solvine sitills training., O Jamours Trlels were well unaers:
- - mpene i moe .
amons instrastors at BLPFPe and Bilfile anc total Lhiemes were
carried out at 2% wrzining centers amosnr 20 Treining centers.

Soms {v, Campus Triclc have confusted wiinoul stservation and

32y
Vit "%01}; PR OTLINS .

sctivities ir fne w

- Lresentation and _
Or. Camous Trizl exveriences
OreuLels.

~ Examinatior of Lvsluation and reveriing svsiem on Field
wevoratory ani On Campuc Trisl.
- Walinr siill element ol Tield Laroratvory imniementation

e55.:

¢t
b
O
¥
&)

- Introduction of traininr clide and examinag
slide puideline.

’ﬂ
@
o)
5
£~
[1°]
L
*

~ DPropresive report on ihe tralning neeas
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7Y Copordinetine Vorkshoo (&t IPLPP Ciawl, November 1284}

Training Bureau of BPLPP conducted 'k Coordinating Workshop'

among Extension Bureaus conceérned withirn Acricultural Devartment

organization to discuss the orpanization of Skill Training
(skill Package) and jmplementation policy of Field'babor§tory
Training. A paper tittled ‘Coopératioﬁ out of Gampus Field
Laboratory' was submitted at the meeting. The attendants
understood the importance and the necessify of cooveration

among Training Centers (instructors! Rural Extencsion Centers

{PTLs) and Farmer's Groups (Key Farmers).

develor new

ingd it was

4

aimed te Zist ur the differences of sitilis of rice cultivaiion

netween aevelonped JTarmers {most

o]

utstanding farmere in ine
INSUS competizion’ and ordinary farmers througn intervew or
ouservatien which were tne basic suills for checking ine

wrainine needs of PPLs. Three teame (ELDPP Cihes, BLPT Datane-
Kaluku and Jaxariae} conducsted survey o identify the difference

o . siille peTween agvanced farmers and penera. Jarmers on Lne

o
=

efiect and on werking gkills. The wazic rlan and 1ic guestiennaire

T-igl and zorrection of the cuemtionaire vere Sone in eact
ilocgiion where ihe survey conuucted respeciively.,
Thne survey was o

Fal

fAay gL -
% .;,’ vifieE Tean o

3]

moLerste 2nf unger o
ans hat. Gerut). fron Decemver 1954 ig T

dvances ans three erdinery formerc were inveives in the

survey.

~160—

velonved arez haht, Subang, Kat. Sukaow

nducted the surver at 7 locoiiens af aovelonned,

-
it

goruary 19%5,  Phree
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(2) Batangkaluku team interviewes
ordinery farmers at Lab.
November 1984,

Sidrap from

(3)

Jakarta team conducted the survey at

with BLPP Wonocatur and 1nte“v1ewed 3 advanced and 2 ordinary

farmers in December 1984,

5 advanced farmers ang 2

298t to 25th of

Jogya province jointly

Many problems were pointed out

in the survey, - Jakarta team conducted survey again at

ket, Lerawang to overcome problems come out during the vost

survey.

to grasp farmers concreate skills on
found some clues for the nexs survey
hour inte 2 Thnoure

s
G, CUrrL

lmerovement

LA e

ELPT

Making ur sitili

L

%Z. Maliing up &

“And the Training gulde consists of Jollowing
1. Instructors puidge (Form Aj

. Job asclngnment (Form B}
(Form C)

ion {(Form: D)

S

W

. kelatec 1naormaulpn

P

. Supvorting informat

~161-

The above surveys alse turned out to be insufficent

rice cultivation but

to shorten interview

Tor &ll steps of rice cuwltivetion.

3
L

vinles ant ELPF batancxaluiin araw up.comnezence~based treining

curriculum based on the necessary woridng siillis (at the worksnop
1ﬂ\:£in& ne authorities conserned ac well ac candicates of
trainees to ine training center. Mzin dot of candidetes tc be

zined were siudied ir detaill, Wworking siills to be needed to
TULFLIL tneir meir dob ang werking skills which are not vet

astered bl cher were analysised.  New Curriculumes which were
made basing on those werkiing eitlis were s2i for Toth the courses
al BLPPe Cines ani at 3LED Dotanceclubu respsetivelr in “254710K3
-

Baitdner un Trginins auideline
EBrogedure of Treining curriculun by
Acri. Fersonel éraiﬁinr bureay
. Anelwvsis of training needs
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5. BEvaluation sheet (Form E)
6. Training progress sheet (Form ¥)
670 training guide (5kill element) at BLPP Cihea and hOB at

BLPP Batangkaluku were produced by instructors in 1985/1986.,

4) Monitoring and Evaluation of Training Activity

Experts and Counte“nar 3 from Jakar*a headquartorq nar+101“atea

_to the workshoo on the Aonluorlng and Avalaatlonrcr Training

Activity held at 3BLrP Yonoecatur Irom 2Bth of November to 3rd

of Decamber, 1934 Contents of the worksﬁon were as follows;

- Develonment of ei‘eculve and ef icent monltorlng and reporting
system of trﬁlulng.

~ To strengthen training management dy means of developing post
trainees evaluation. '

- To sirengthén imvlementation of Field Laboratory, On Camous
Trial and 3kill Package Training.

Tralnlng Burean oresented a vaper entl led ‘“oonerat on out~of-

campus fieid Laboratory', which was discussed at coordinating

warkshoo among the_Bdreaus of Zxtension in the Hinistry'of

Agriculture, and also_presenﬁed examoles of implementation

planning on the Tield Laboratory and On Campﬁs Trial; "Head orf

BL2P Cihea and Batangkaluku introduced their experiences on

the procedurs of Field Léboratory and On Campus Trial through

VIR film.

3. Development of Instructors and Trainees

1) Field Laboratory Activity

JICA Special Bﬁdget for sﬁpportinngield Laboratory fraining
'activity was extended to another three BLPPs (BLPP Bandarbuat,
BLPP Binuang and BLPP Wonocatur) to implement common theme {Rice
cultivation) of Field Laboratory. In tbtal 34 themes of Field
Labofatorj training were conducted at BLPP Cihea, among which 12
theses done were financed by JICA specmal budget and the remannlng
:1? themes were carried out by their own expenses. In total %7
themes of Field Laboratory tralnlngs were conducted at BLPP Batang-
kaluku. All the Field Laboratory tralnlng in 1984/1985 were as
follows (related with special budget) onlj.
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1 . BLPP Cihea

No.

Theme

1.

10.
M.

12.
13,

1,

16,
17.

Rice vest control by
oower sprayer

Lime application %o
soybean

Provagation of catfish

Provagation of carp
Sheep castration

Meintenance of Hand
tractor

Clove desease control
by oower sprayer

Compost

Pruning of colffee nlant

Soybean making

Litchen improvement

Balanced food menu

Observation of corn down
meldew

Utilization of vedal
thresner

Plowing 2y hand tractor

Utilization of home yard

BLPP Batangkaluku

Rice pest control

Farm management analysis

Fish feeds

Fish pest control

Ufilization of home yard

Intensification of corn
cultivation

15

Harvanto
Mr, Yogaswara

Mr. Slamet Apifin
Ar. Slamet Arifin
HAr, Iing_Sutisna

Mr. Imet Ruchimat

Miss. Rumiyati

Mrs. Srie Hulyati

Mr. Yopaswara

Mr. Imet Ruchinmat

Hr. Haryanto

Mr.

Mr.
Mr.
Mr.

Ali Rotib
Soeryo Wihardi

14

Mrs, Rahmatizh R.

Mr. faruq Awaluddin

—163—
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Tietje Soekarsa

Farug Awaluddin

Mantan
Mantan

Mantan
Mantan
Mantan

Agri, Machinery

Agri, Machinery

%!

state crov

tilization of
gri, oy vreduct

Mantan

Home Life
imarovenent

Nucrition
imorovement

Agri, Machinery

Agri, Machinery

Nutrition
improvement.

Pests observation
Assistant Manager
Fish desease

'

Mantan

Secondary cron
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7. Survey of water pump Mr. Syahrir Thomas Mantan
8. Buffalo desease control Mr. Ali Rotib Paramedis
3, fodder crop aslanting - 1 Mantan
10. Lowland vegetable Mr. Rusdin Suddin Mantan
cultivation E ' :
11, Cultivation of leafl Mr. Abdul Ranim Mantan
cussava ' '
12. Raising coconut seedling =~ Mr. Mukramin Mantan
1%. Survey on soybean Mrs. Ranmatiah R. Nutrition
consumption improvément
4. Survey on agrisultural’ Mr. Syahrir Thomas Agri. Machinery
tools
15. Harvesting rice by HMr. Mukramin - " -
using hi-cutler
16. Utilization of thresher Mr. Amirulah-Dachlan  Agri. Machinery
17. Rats control Mr. Parug Awaludin Mantan
3. others
1. Line planting of rice BLPP. Binuang Hantan
2. Harvesting and threshing BLPP Bandarbuat Rice processing
losses of rice
3. Planting certifisd seed BLPP Yonocatur Mantan

ol rice

2) On Camous Trial activity

On Campus Trial activity at the other 3 centers (BLPP Binuang,

BLPP Bandarbuat and BLPP,Wonoéatur) were also supported by special
budget o implement 'On Campus Trial on Soybean Cultivation’ which
was the common themé with two model centers. In.BLPP‘Clhea, 10
insﬁructbré in charge of & different subjects”carfied'out totaly
2k théﬁes_of On Campus Triéls;-amdng which 17 themes were financed
by.JICAVSpeciaL_budget”and‘the others were done by BLPP ovn budget
expenses; 9 instrﬁctorSCﬂ'BLPP Bétangkaluku conducted 1?'0n-Campus
Trial. Themes and ihséruétofs'con&ucted'Oﬁ'Cémpus Trial in 1985/

1986 were as.follbwé;'(Rélatgd'with JICA speci&l budget only).
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No.

12,
13,
14,
15,
16.

17

L,
5.
6.

8.
9.
10.
M.

17

BLPP Cihea

Theme

Continuous utilization of howme garden
Ixtracting coconut essence

Guliuring mashroom pure Sfungus
Cultivating soybean aitar rice
Setting water oump to nhand
Modifing pedal thresher
Threshing YUT:

variety by thresher

Making sun-dryer

Preserving xidney beans
Making Jamou. sirov .

Makihg vanill; seedling bed
Contiruous mashrocem nlanting
Fertirizer aovplication to com

Seedling clove by cutting methed with
rautoon :
Vegetable seédling raising

Hodification of pelet making equioment

Tertical pump making

BLZP Batangkaluku

Making rice straw hay and feeding cattle

‘Planting green manual and feeding goat

Lime application to tomato, chrilly
and egg vlant

Pruning of tomato plant

Planting soybean after rice crop
Malcing chilly source and dried chilly
Making soybean tempe

Making pellet for fish feeds

Pond fish culture with maure and lime
Combination of planting fodder crops

Rice drying with 3 methods

—165—

Instructors

Mr. Tjetje Soekarsa
Miss. Sri Rumiyati

Mr. Ayat Suherman

Mr. Yogaswara
Mr. Haryanto

Mr. Imet Zuchimas
Mr. Imet Zuchinas
Mr. Harvanto

Mrs. Sri Mulyati
Ars. Sri Muiyati
Miss. Sri Rumiyati
Mr. Ayat Suherman
Hr. Yogaswara

Miss. Sri Rumiyati

Mr. Rachmat

" Mr. Burhan Hilali

Mr. Imet Zucnimat

Mr, M. Ali Rotib
Mr. M. Ali Rotib

Mr. Rusdin Suddin

Mr. Farug Awaluddin

Mrs. Rahmatiah R.

Mr. Soeryo Wihardi

17

Mr. Syahrir Thomas

- -—
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12. Foliar avplication to nuwmoicin Mr. Rahim Duhad
1%, Lime apvlication to water melon Mr. Amirullah Daghlan
1, Fertilizer avnlication %o corn Mr., Farug Awaluddin
15. Ovula and nango culiirating -
16. 3ub s0il culiivation Mr. Syanrir Thomas
17, Mango grafting Mr. Mukramin
5 others
1. Lime apnlization o soybean Binuang Mr. Lukman
2. Soyvean -ultivation ‘Bandarbuat  Mrs. Tusni Syum
3, Legen avuliication o savbean Yonocatur Mra. ini Andayani
3} Formuizatiosn »f =uidelines for imolamentzation »f On Camous Trial
and Tield Laborarnory
Exover=s and Countersarts Srom headquarters and BLPP Cihea
examined and improved the guideline of Field Laboratory
training imolemeniation from March to Avril 1985, The
improved zuidelines were submitied to the "Coordination
workshob on Field Laboratory and On Campus Trial imvlementation
in all training centars'.
4) Ixmeriencing and studing at other instiiuges
(1) Zach 5 instructors from BLFP Cihea and BLPP 3atangkaluky
conducted self training at the other institutes as Inllows;
(Related special budget assistance only} .
_No. Tmstructors  ° Institutes - Theme
. Mr. Ayat Suherman Farmer Mushroom cultivation
2. Miss. Sri Rumiyati Central Resorch station, Pest and deseass
_ Bogor ' '
%. Mr. Yogaswara BPTP, Bogor Pest and desease
. secondary crop
L, Mr. Imet Ruchimat Jakarta Dynamo, Generator,
' o ' Battery '
5. Mr. Haryanto P.7. Kubota L-wheel tractor
6. Mr. Soeryo Wihardi UFBAP-Pangkep " Brakish water culture
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7, Wr. Axi Rotib Yoimal Reserch

. AL e Animal production
institution, ¥Maros o

8. My, Farugq Awaluddin = Teserch  shatic

: ion, Secondary crov desease
_ daros
A * Dy (X} TSR 4
9. Hr. Syahrir Thomas d.7,. Hadikalla Farm Machinery
. Arps vyl Foany o | 3 +3 T i
10. dr. %m1r4L$an Dacn-  Horticulture seed Veretable seed
lan center _ production

.. o I ey p A i
It was revorted Jrom BLPP Cihea tha® an instructor learned
ap Hoginvemasicn teehnic to cullivate

musnoroom continuousiy “rom She same shelf without decreasing

R T e - .

{2y BLZP Cihea accevten instructors Trm the other 3L:P3 e
nave them study Tield Laboratory and Aeri, machinery as
foilaws

— N 3L7° Tern Theme
1. Mr. M. Thoibdb Lubuk Ruso 3 month Agri. machinery
2. drs. Tusni 3yum 3andarouat 2 Weexs F.L. activity
T, Ar. Toesiin Randarzuat 1 week L. actiu**?

3) Peaching Materizl Develaomment
(1} 31ide/PMD Ti7n
Taagning material develotment, especially training siide

film, was made by 28ch insTruactors at 3LPP {ihea and BLFP
Batangikaluku under the technical zuidance of Mr. T, Suzuki,

a short term exmert Irom Japan, 31ide will dbe utilized

as a reiated informatien as well as suvporting information
An the skill packages training. Most of the slides produced
by instructors were the explanation of working process of
skill packages training for information use. Each 16 stides/
YTRs were made both at BLPP Cihea and Batangkaluku, and

each one slide film was made at the 3 centers respectively.
Training films oroduced in 1984/85 are as follows ;

(Related with special budget only).

— 167~
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BLPP Cihea
No. Theme
1. Simwtons of leaf svot dissase

LS UL s T~ Y ¥
L] . L ] L] L] (]

L]

OOl

—
o

ey
.

3
9
.

16.

of clove

dand tractor checiking
Propagation of cat fish
Checlidng nozzls vresure

3teriiizing mashroomn Tecla

|47}
m
I
tw
O
‘.)
4]

n of good smicken
Adjustmenh of sylinder ralue
daterials of major Iood
Xizchen improvensnt
Heasuring'of body. weisns

Harvesting i nashroom

Cleaning of air cleaner of

disel engine

Combine harvesiing

Uperational mechanism ar combine
Tapving rubber .

Prevention of low hlood osresure

3LFP?  Zatangialuiu

—

I

6.
7.
8.
9.

10.
11.

dow Zo make mellet

Shrimos hatchery »rocedure

PH measurement

-Assembling ana disassempling

engine

Growth of embrya in natcnery
process

Foliar appliéation_to pumpkin
Lime application to melon

Maklng temne

Vegetable proceSSLng to aveid
'nutrltlon loss

H.C. desease control

Forage crop production

—~ 168~

Instructors

Mise

Mr.

Mr.

r.

Mr,

S

daryanto

Sri Rumiyati

Slamet Arifin

Imet

SAyay

i

Iine

Ruchimat

Sune

mnan

Sutisna

Jaryanto

Tiavie Joekarsa

drs. Sri dulyat

Ars. Sri

Mr.

Mr,

Hr.
Mr.
Mis

Mrs

Mr.

HMr.

Mr..

Mr.
Mr.

Ayat

Mulyati

Suherman

Haryanto

imet Ruchimat

Inmet Ruchimat

S. Sri Rumiyati

Sri Mulyati

Soeryo Wihardi

-

H

Rusdin Suddin

Syanrir Thomas

Rahim Duhad

.A@ifullah.pachlan

Mrs. Rahmatiah R,

i

Mr.,

Ali Rotib
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12. Rice vest control

_ Mr. Farugq Awaluddin Slide
13. Mango grafiing T "
1. Citrus grafting oo "
15, Sub 3oil culitivation dr. Syabris Thomas b

16. Demonstration metchod n "

% others

3 Mt 31,5R /4 ;
Jo. Theme 3LPP/instructors Note
1. Lime aveviication to soybean Binuang 5lide
2. Chicken desease Bandarhuat "
3. Legen apnlication S0 soybean Yonocatur 1

[y 4

(2) Bulleting or M4 237

Bullatin of ATA 237 were sublisned * items in tne year Just
as it was planned originally, those are, 4th issue on
December 1284, 3ih issue on January, 5th issue on Teormary
and 7th issﬁe on Mdarch 1985, Each issue was onrinted CCO
covies and distributed among all instructors of training
centers and institutions concernmed within 3PLPP.

dain contents were s follows H

Buillitin YNo. 4

- Examoles of »nlanning drocess of 2.2.7. and 7F.L.

- Some vroolems on the F.L. imvlementation ....3y Y.Takeuchi
~ Bxperience Learning Cycle .... By H, Chaidir Adenil

- Study tfip iN JaTAN sssesesees By Scemitro A,

-~ BEducational Job guidance ..... 3y Soekarmanto H.

- Motivation (1) ...scevcevseo.. BY Scewonc Atmowidjoyoe

Bulletin No. 5;
~- Instruction of the head of BPLPP

In the workshov on the monitoring and evaluation of
training activity at BLPP Wonocatur, Dec. 198h.

- Training guideiine cveevvanesssess Oy Director of Agri.
pversonel training
bureau
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Composition and contents of F.Le by H. Taketehi
Trainine Needs Survrey - by H. Takeuchi
Juestion for the T.l.0. - by H, fhaidir idenil
Motivation (2) by Soewono Atmowidjoyo

Bulletin ¥o. 53

Points of instruction by Direcior of Agri. Perscnel Training
Bureau. iIn She works shov on the result of Field Lavoratory,
On Campus Tri nd Training Sl*de at 3LPP Cihea on Fsbruary,
1985, '

#.5L. imoiamentation (Result of workshop)

L3S by 3, Chaidir Adenil

1

Mocivation {3} by Soewenc Atmowidioyo

Bulletin No. 7;

Guideline oy Diractor of Agri; ?ersonél Training 3ureaun
In the meeting on skill package at BLPP Cihea on February,
1985. | |

Sle_b, to be trained in the Field Laboratofy;training

by H. Takeuchi -

On Camwous Trial impleméntation report by Lukman Sumarna

Achievements by suverior attitude by Soekarmanio H.

Refersnce oooa/ notruc ional meterial

1. "Adult education for teaching and extension” (Pendidikan
orang dewasa untuk pendidikaﬂ dan peﬁjuluhan pertanian)
writteh by Mr. Soekarmanfo.Hardjosqediro.was:puhlished
1000 copics and distributed to the instructors of

Tralnlng Centers and other institutions within BPLPP.

2. "Tmplementation guldellne of Agri. Exten51on" (Pedoman
Penyelenggaraan Penyuluhan Pertanlan) consisting of 3
series of books were reprlnted another 1000 copies and
dlstrlbuted to all BLPPS and BKPIb.
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~ LS Ay e et vy L 1ot . e
Z. Upinion training needs and it's survey {Enplisn

¥, Pakeuchi, Septemoer, 1984

3. 'Note'My stand point (English) H. Takeuchi, October
1984 Penjelasan dasar vemikiran SurVQy kebutuhan
latihan {Indonesian) .

L. Revort on the implementation of_training needs survey
{Indonesian) BLPP Cihea, January 1985

5. Imnlementziion revort iraining needs sﬁrvey ior key

Indonesgian} BLPP

Batanckaluim, Januvary 1935

FKaman Surachman, January 1935
- . . . e - £ - - - L
7. TraininT needs surver at hat., Sepang {Indoneciant BLPP
Cihes. danuary 1953
£ g 4 T ie N e f = rrem:H
S. Training needs survey at hab. Garudl (Indonegian; BLPP

Uihea, March 1985

T T, oz : ~ T PR N
Ze LFEEMLIES CL GESILON LI0Y L., &0UIVIUT

L amml

LOFFonioer o8
T T oan R ol el (tisel f T A N YT o :
7. Lrmuiementefion of FLLL VIR, (Indonesian, ELFF Clhea,

. T b ; - ol 3 e I R 1S =R e By )
L, Igriementation revori of T.L. irn 19Jv/1?3, {S thepes)

- - . o~ - & fe X N .
2, Imrilementatior revert of Tui. in 1986/1983 (1% themes)
fIndonesiar BLPP Cihea, January 1935

- -

- : y i L e s O
5, Y.L, impliementation (Result of worksnon, recruary 1085
7. Evaluation of F.L. activity (Result of workshowu)

February 1955
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- 8. Implementation report of F.L. in 1984/1985 (17 themes)
(Indonesian) BLPP Batangkaluku, March 1985

9. Tamolementstion revort of F.L. in 1984/1985 (17 themes)
(Indonesian) BLPP Cihea

10. F.L. implementaiion vrocedure (Indonesian and Znglish)
H. Takeuchi, March 1985

1. Evalyation of F.L. implementation in Pelita IIT and the

Ist year of Pelita IV (Indonesian) RADIN, April 1985

D. On Camnus Trial actirity

1. Implementation of 0.C.T. (VTR) (Indonesian) BLPP Cikea
November 1964

2. Implementation revort of 0.C.T. in 1984/1985 {11 themes)
(Indonesian} 3LZP Cihea, Januvary 1985

3. Implementation reporf of 0.C.T. in 1984/1985 (9 themes)
(Indonesian; BLPP Satangkaluku, Januwary 1985

h. Implementation revort of 0.C.T. in 1984/1985 (11 themes)
(Indonesian) BLPP Cihea, January 1985

5. Implementation revort of 0.C.T. in 1984/1985 {17 themes)
(Indonesian) BLrP Cihea, March 1985

6. Implementation revort of 0.C.T. in 1984/1985 {15 themes)
{Indonesian) BLPP Batangkaluin, March 1985

7. Svaluation of the 0.C.T. implementatinn in Pelita III
and the Ist year of Pelita 1V (Indonesian) RADIV, Apnril
1985

Aﬁdio Visual Aids Develooment

1. Implementatibn report of slide/VIR making ( themes)
(Indonesian) BLPP Bafangkaluku, January 1985

2. Implementation rebort of slide/VIR making (11 themes)
(Indonesian) BLPP Cihea, January 1985

3. Impleméntation report of slide/VTR making (  themes)
(Indonesian)} BLPP Cihea, March 1985

4, Implementation report of slide/VTR making (16 themes)
(Indonesian) BLPP Cihea, March 1985
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Technical puidance renory on vége able cultivation

- A} r -
{English Mr, M. Tasali, Februapy Q835

Technical puidance report on slide maiiing (English)
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III. Sunporting technical cooveration from JICA in 1984/1985

1. Desvatch of Technical Guidance Team

Techniecal Guidance Teanm consisted of Mr. X.Kasuya and Mr. XK.Cho

was despatched here from 23rd Janvary to February 1985, fThe team

examined the progress of the Ist Jear of extension veriod of the.

project and revorted in the Joint Steering Group Meeting that the

project so far had been implementing well except some delay of
activities such as training needs survey and teaching material

development.

2. Bxpert assisnment

1) ¥r. T.Hashinoto nas veen assigned as the coordinator of the
. . - z ey, . . )
vroject since June 5, 1935, succeeding fo ex-coordinator

Mr. T.Inagaki who terminated his assignment on %1st of Yarch

1984,

2) Mr. ?.S5uzuki an expert on teaching material develovment was
sent again to the oroject for the technical guidance to
develop training slide film from 20th November 1984 to 19th
March 1985. He visited BLDP Cihea and Batangkaluku to give
continued guidance to malke training slide. He also atiended
field management meeting at BLPP Batangkaluku and Training

workshoo at BLPP Cihea and adviced to the said activity.

3) Mr., M.Tazaki an expert on vegetable cultivation was sent to
the project from 4th December to 16th February 1985. He
conducted technical guidance to the instructors both BLPP

.Batangkaluku and Cihea how to raize vegetahble seedlings.
He also recommended through his trial to improve soil texture

of seed bed soil by mixing carboned paddy hask.

3. Fellowship (Trainine/study triv in Javan)

In total 6 persons from BPLPP Jakarta, BLPP Batangkaluku, BLPP
Cihea and BLPP Tanjung Morawa (two persons for study trip, and
four pérsons for technical training) were sent to Japan in 1984/

1985 as listed in the Appendix.
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buderet

Special

Budget from JICA for suppor

ting training activities in

1984/1985 totalling ¥ 7,800,000. was alocated as ¢OTlDWS';

(unit:1,000)

1) Field-Laboratory 37 themes ke 2,25k,
2) On Campus Trial %7 themes 2,860,
3) Training slide 35 themes 1,343,
L} Reference book and 2 kinds each

Instructional maverials T0CT nue 11,4355,
5) Instructor's oractical

treining at other

ingiitution 10 versons 1,500.
£} Round trip guidcance % locations L 550,
7Y Bulietin nG.4,5,5,7. %, 125,
£ Training worishor & mersons 2,57,
9} Field management meeling ? persons 2,587,

m e e bt

equipment anc
Y 5 = ~ 2 . Fal
amounted E 70,4BE7.000. Out of

Trocurement.

o]
3 oL fooiz £ .
in 1855/9953 were as follows

Pludle nec
hord JHachinery and
" toocl (Local) EOTDL,ZET,
{(Japan)} . (z 450}
Laporatorium &
rractice ecuipment .
fTO"aL) R 33%,300.
(Japar) (¥ 1.442)

—176~

tnis

/oo
1925
sbout ¥ 63,000,000,

To sunneri

Enrt © BET &I}-,nrﬁ a.—'u E‘Ctal
funit:t,000

B Z1.C07E, P 730909,

(¥ £30) {x +.290)

Ro 23.'*9{. fr 7r.229.

(a 1.219) (¥ 2.661)



Material for

“vractical training

Teaching material
development
equipment

Books 545 vol
Bicyle

7« Machinery and -

eguivment for 3
centers

Vehicle for Jakarta
office
Transvortation and
insurance cost

+3
[n]
et
m
l‘J

nJ

ko 4, 146G,

o 13,405,

fp 10,756,

Ro  3.300.

ke 14,950,/
center

177

e TL267.

R h.Shs,

ke 10,756,

ks 21.807.
ke 17.450.
Rp 21.513,
Bs  2.7300.
Rs L4, 880.
ke 11.590.
17,50k,
285 271,
¥ 3,951,



IV. Project activity in 1985/1986 Fiscal year

1. Outline of Proiect Actiwitr

1) Cooperation activiiy of gouncervarto and exverts on the case
studies of ;
(1} Training needs survey for extension versonnel

(2} Making ap Training danual and it's implementation and

evaluation
(33 Haking up an example of Field Laboratory planning,
imolementation and cvalu

(&) Making up an example of On Campus Trial slanning,
implementation and evaluation

(5) Making up an examples of Training Slide

ties ﬂentlonea above
Revort of the droject.

Note; Ixan:

rS

.1
T3
AL

inal
2) Covveration activity of counterparts and esxperis on the daily

activiiy of ;
(1) Daiiy cooperation actiwrities on Fizld Lavoratery, On Samous

Trial and Teaching ilaterial Develovment and others excluding
the case studies mentioned above in clause 1)

(2} ﬂonitoring and guidance of training guidance activity

- .- .

{3) Guidance on the ut$L‘uz:u:*on and onerat:on of 2quivment and
trajining materials sunhLlea Trom JICA

(%) Round trip zuidance by counterzarts and experts to ihe

-

3) Closing period of main project activiiies in the last year of
the project.

(1) Field Management:ﬁeeting and Yorkshon shall be completed
by December 1955 at the latest

(2) Training workshop shall be over by Januvary 1986. Joint
Steering Group Meeting shall be over by February 1986

(3)'Codperétion activity on case study shall be over by
January 1986

(4) Special budget shall be spent out by January 1986

(5) Both February and March in 1986, the last year of the
project shall be used for making up Joint Final Report
and daily cooveration activity.
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2. Suvnorting Tachnical

p
2

ooneration {rom JIZA for 1985/1935

1) Suecizl Sudeer

2)

sl
A

Special 3udzet Jor suvvorsing various -

PRI
3

ATA 2%7 in 1965/85 amounts ‘o

training acti-rities

B 15,300,00C.}, which will e alocated as folilows
1. Field managemernt deeting 7 sercsons . 2.010.200.
2. Training worisnon 3 cersons 3.335.200,
3, Mawxing siide 3oz 73.CC0.
Y. Mield-Taborazor- 5 centers 1.%50.,200.
3. On Zampus Trial 5 centars 57C.32C0.
5. Round triv suidance 3 centers 7.55G.350.
5 E Al e 0 15,372,200,

Zaulzment 3unmls

T e o gl emem e S o f -~ e fa D .
sstimatea SUGzet oYy Rauiomens SWoTL) Ior ";90‘,‘ .;-*’.}'3 amoun

3

of

=1 N v eI e P EY / S M5 3
to ¥ 21,000,2CC. {eauivalent io T3T.000,200.7  Madior items

1. Spvare par:ts Zor Agri. machinery ¥ 1Y.032.
2. Spare varts Sor wenicla ¥ 3,400,
z. “zboraToricv,

% o2lZlce suonly 2 T.CEC.
L, Training materiais £ 2.0h5,

D]
[PV

To zndeavour %o send She similar number of instruciors as i

was done in 198&/1535,
(1) Counterpart Training Course 4 persons
expected courses Agri. Bxtension (1)
Audio Visual Technology (1)
Vegetable Crop Production (1)

Rice cultivation mechanization

(2) General Group Training Course
expectad courses Agri. Extension
Home Life Improvement
and others.
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Appendix 1 1 Fellowshin (Training/study-Tour in Javan)

From 1979/1980 to 1984/ 1985

W annl Tagy ~ ' e
fiscan cear o Mame o Sudlect {Lengun)
0 QS N D LT ey .
197 ,/*9(‘30 vir, ., salioen Study~tour f} jeeks )
Mr. Soekarmanio I B o
r. . Ruyaz - 1

1520/ 1581

1084, /1982

1982/1984

dr. 3. 3odhian
dr. abdulrazai

e
ST

by

SEASwara

dr. 3. Thernmaz

~

Mr., Toia 3.

“drs. B, Razak

Hr. Jhaidiar 3aiz
Mr. Rachmag

Mr. Imet R.

Mrs, Srie dulyat:

Mr. Scewono
Mr. Ayat
Mr. Maman S.

Mr. Asev

Mr. Ali Rotib
Mr. Ayat

Mr. Jjamailudin

Home-1is immrovemant
> montas;

- - k4 P S TR Bt
Rice culiivation (3 M}

Rics vroducticn
mechanization {9 1)

; o e

e vy e S

dAZri. Sxianaion (£.2M)
"

Agri, Machinary
Maintenance (7 M)

Home-1ife2 improvement
(2.5 0
‘Study~tour (3 weeks)

‘Rice cultivation (9 M)
Vegetable Crop (9 M)

Agri. Extension (2,5M7

1]

Agri. Machinary
Maintenance {7 M}
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Agri. Extansion
Service Yogyakarta

2PT.2D

Batangkaluku,3Lc?

A

Cinea 2L2P

3avtangkaluiu,3L2P

Batangitaluky,3LFT
Sorovadan, 3L°P

Cinea,35L7P
Cihea,RL7P

BPLPP

H

[}
Kayuambon,BLPP
Batangkal uku,BLPP
Cihea ,BLPP

Batangkaluku,2LFP
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Appendix : 6

3

‘No.

 Contents of Budget ATA 237 in 1984/1985

_ Itém

11.

Cdunterpart
Allowance

Travelling cost
Handling cost

Material cost

,. Construction

Tréining'81ide/VTR
Feliowship

Mobil
Photocdpy.'etc.
Making Skill Package

Workshop

—187—

Unit : 1.000 R

R {.“m«_---,—-v---w._..“-_v__.,i!--ﬁk.r . l ‘
P BLPP i |
Jakarta EFPP Batangka- | Total
ihea :
Tuku ;
1.920 8ho 720 5480
3.600 L, 500 2.500 10.600
5.000 10,000 L, 950 19.950
2.460 2.450
25,317 25.317
1,400 1.000 2.000
1,200 1.200
5.752 2.752
1.8%00 1.500
5.000 3,000
6.900 6.900
29.172 4 117 2.170 82,459




Appendix : 7

Contents of Budget ATA 237 in 1985/1986

—— Lt

Unit : 1.000 Rp
. S BLPP
No. Item Jakarta B?PP . Batangka- Total
Cihea .
1uku
1. Counterpart 2.160 -840 8ho 3.840
Allowance ' _
2. Travelling cost 4,800 %.900 i 2.592 11.292
3. Handling cost 4.000 i 4,000 8.000
k. Photocopy. ete 800 1.000 1.800
. Mobil 6.250 Po1.500 7.250
6. Practice wore and | 3,330 3,330
shoes -’.
7. Machinery & 2.300 : 1,000 3,300
Egquipment i
8. Construction 21.600 . 5.000 26.600
9. Fellowship 1.200 I 1.200
10. Workshop 6.800 i 6.800
1
i
|
22.010 %5.970 - 4,9%2 73,912

-
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Appendix : 9

Training COurSes.conduCtéd'by BLPP Cihea
and BLPP Batangkaluku in 1984/1985

Training from other organization

BLPP Cihea ' BLPP Batangkaluku
No. Kind of Training Course . " No of e : o No of
CAUENEY 1 mrainee rquency Trainee
1. Horticulture | 1 30
2. Food crop pest observation | 1 30
3. Food crop protection 1 20 1 20
! 4, Seed certification ‘ 2 60 1 30
g 5. Post harvesting staff ; 1 30 : 1 i 30
: 6. Agri. mechanization : 2 ; 60 . 4 29
g 7. Pest harvesting, key farmeﬁ 2 E 1 ' 21
i 8. Secondary crop é 2 % 5% : 1 30)
g 9. Post harvest, i g 30 i
§ transimmigration ; : g
210. Rice seed production % 1 i 20 E
3 i :
1. Agri. by product ; 4 30 :
?12. Food crop § 1 30
;dB. Estate crop pest - § 1 30
¢ observation :
;1@. Coconut Extension Worker' i 1 30
15, Cotton T | 1 70
316. Coffee L ? ? 1 30
%17. Estate crop proteétion j g 31 % 1 30
%18. Estate Assistant manager 1 : 30
519. Estate pest and desease % 1 30
120. Estate protection L 30 i
-’;?21. Féttening cattle 30 1 L%
22, Paramedis t 1 3 20
;23._Pdﬁltry | % 1 30 ;
ik, Fish/shrimp_incubation g 4 %0 ;
j25. Fish pest observation | 1 30 :
;26. Nutfition improvement I 1 30 4 i 59
7, Homé_Lifg Improvement 5 1 %0 E
: ¢
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B2,
%3,
3,
35.
6.
7.
28,
39.
ho.

Mantan

Sepala

Personnel Administration
fccountant A

Agri. economy

Water management staff
Letter and filing

PPL orientation

PPL basic

PPM programmer

PPM orientation

PPM supervisor

Water management

Total

R Y. A TR S Sy o

—

PP

28

55
39

23
29
25
25
kg
2k

~ PP NP PR TR PR

21

29
32

30

680

P B AR AR 4 A R 1 P A b SR 8 i P | . & e

ENSYRT
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