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DOCUMENT
oF
JOINT - EVALUATION STUOY
S . FOR
THE MIDOLE LEVEL AGRICULTURAL
TECHNICIAN TRAINING PROJECT
DURING THE EXTENSION PERIOD

1. INTROOUCTION :

I . MENBER LIST OF BVALUATION TEAM
. ITINERARY (DRAFT)

IV. EVALUATION METHODOLOGY (DRAFT)



1. INTRODUCTION

In accordance with the Record of DiscuSsiéns on Extension
of the Project (heréinafter referred to as the R/D) between the
GoVernment_of Japan and tlie Government ofithe‘Rébublic of ‘Tido-
nesia.sogned on December- 19, 1983 the Level Agricyltufral'
Technician Tteinihg79eoject (hereinafter referred to as the
Project) has been'implemented for oVef'ohe'and a half years.

The Government of the Republlc of IndoneSLa has put high
priority to Lhe stablllzatlon of agrlcultural food productlon
and the dlver31ﬁlcatlon of agrlcurtual crops to increase farmers'
income, and so on, in the Eourth Tive- vear Natlonal hconomlc
Developmeht'?lan (Pellta IVY). Under ‘this background, the
Project has been to suppoxt the agrlcultural technician tLalnlnq
programs of_the Adency for_Agrlcultural, Educatlon, Training and
Extension (hereinafter -referred to as "BPLPP"), aiming at
upgrading instructures' qualification, spe01flcally their worklng
capablllLy and performances in the Tralnlng Centers.

The Project has three project sites, namely central Project
Office in BPLPP, Jakarta, BLPP Cihea, and. BLPP Batangkaluku, and
giﬁeé advice to the tlhirea setellite Training Centers (BLPP
Wonodcatur, BLPP Bihuang; BLPP Bandarbuat) . The period of the
ewten51on of the Project is agreed to be two years and this
perlod is comlng to an. end. soon

The Government of Japan, through the Japan InLernatlonal
_Cooperaﬁion Agency (hereinafter referred to as "JICA"), has
dispatched an sufvey team for the technical cooperatioh of the
Pfojec£ to Indonesia from November 30 to December 14, 1986.

Cbrrespondihg with this, the Government of the Republic
of Indonesia organized a team composed of officials involved.
(vide Appendix A. B, C) | _

The Joint Evaluation Team, which consists of the Indonesian
Team and the Japanese Team, aims to review and evaluate the
progress and performances of the Project activities during the
extension period of the techhibal cooperation, through in-depth
analysis of all available documents and information, discussions
and field eurvey. The results of the evaluation will be reported
to officials concerned of both Government, who will makée decisions

on the Project activities in the year to come,

~21-



TT. MEMBER LIST OF EVALUATION TEAM

1. the Indonesian:Technigal Guidance Team

1. Mrs. Sibiyanti, Staff of Bureau for Foreign qupeartibn,"
Ministry of Agriculture Technical

Cooperation.

2. My. Didin Burhanuddin, Staff of Bureau for Secretariat
Cabinet, GOI.

3. Mr. Slamet Siswanto, Staff of Directorate of Technical
‘Ministry of Foreign Affairs.

4. Mr. Rusanadi Ridwan, Staff of Bureau for Agriculture &
Irrigation, BAPPENAS.

2. the Japanese Technical Guidance Team

ASSIGNMENT NAME

Team_Leadér Mr. Fuminobu FUJII

Training Planning Mr. Jinéuke
MIMAMIGUCTI

Co~ordinator Mr. Kazunari TAKEBE

- 22~

PRESENTPOSITION

Deputy Director; Agricultural

Production & Marketing Dept.,
Kinki Regional Agricaltural
Administration Office, MAFF.

Chief Subject Matter Specialist
Agricultaral Technical Center,
Mie Prefectural Government

Staff, Technical Coopeartion
Div, Agricultural Development
Coopeartion‘Dept., JICA :



Iz,

Time Schedule of Pvaluatlon Team

for ATA-237 Project

NdVember 30, 1985 Sat., : Arriving in Jalarta

December 1, Sun,

"2, Mon,

3, Tus .

4, Wed.

*

5, Thu, :

6. Fri,

7, Sat.

8, -Sun.

-9, Mon,
10, Tue.
11, Wed.
12, 7Thu,
13, rri.
14, Sat,

-
»

-
-

Internal Meeting with JICA Experts
13.00 ~ 18,00 (President Hotel Meeting
: Room)

Courtessy Call 8.30 - ‘9, 00 (BLPP D, Samadl
' & Dr.,Soedrajat)
10,00 - 11.,30(JICA & Embassy
of Japan)
Discussion at BLPP (Experts & Counterparts)
(14,00} _

09.00 - 21,00 : Joint Evaluation Meeting
13.00 : Move to Cipanas (Stay in
Hotel Bukit Rayd)

19.00 - 21.00 : -Discuss with Japanese Experts
at ‘the Hotel (Hotel Buklt
Rayd)

09.00 - 17.00 : -Discuss with counterpart
and Japanese Hxperts at
BLPF Cihea _ '
-Visit field lab. and tarining

: activities
. 17.30 : : Move to Jakarta

Move to U]ungpandang (second f£lifht) GA-730
Leave Arrival :
8.00 a.m. 11.15

17.00 - 20.00 : Discuss with Japanese Experts
Hotel (Hotel Wista Inn)

09.00 ~ 12,00 : Discuss with counterparts and
Japanese Experts at BLPP
Batangkaluku and Vigit Field
Lab. & Training activities
MoVe_to'Denpasarh(flight)GA~70l

Leave Arrival
14,00 - 14.10

Move to Yogyakarta (flight)
GA-635 - .
(14 00 - 15.10) Hotel Mutiala

22.00 DlSCUSS w1th Instructors at
BLPP Wonocatur

15.15 : : Move to Jakarta last flight
_ GA-439  (15.10 - 16.10)

Joint Evaluation Meeting

L1

19.00

b

10.00 - 12.00 -JointISteerinngroup Meeting
Reporting to Embassy of Japan

Repott Making

Leave for Tokyo.

- 23—



1v, EVALUATION METHODOLOGY

. The evaluation surgely is conducted by the Joint EleUathh
Team from the technlcal view p01nts giving a partlcular attention
to the achievements made on technology transfer about the itens
in the tentative Schedule of Implementatlon of Technleal Cooperatlon
(herein afeti referred to as the TSI) according to the R/D.

The items of survey are followings :

1. Project‘ACtivities on the Tentative Schedule oﬁ Implementation
1. Curriculum DevelOpment;
2.“DevelOpment of Instructures and Trainers
3. Teaching Materlal Development
4, Study Meeting and Workshop at each Tralnlng Center

2. Management of the PrOject
1, Measures taken by the Government of Japan

2. Responsibility of the Government of Indonesia
The survey composed of:

-B review:of'all available documents and }mformation
—DieCOeSionS'with officials concerned with the Project,
and ‘

~Field surveys iﬁeeach project site

The.major documents and reports to be reviewed were:

-The R/D and the TSI _ | . '

~Joint Annual Report of Mlddle Level Agricultural Technician
Traln;ng P;OJOct (ATA-237) 1in-1984/85

—-Reports of_JapéneSe Missions for programming and technical

- guidance (for Japanese side)

-Report of'IhVentOry-and Evaluation {(in Indonesian)

~Explanat10n documents prepared by each model training

centers: T

Occasional papers prepared by BPLPP staff énd/or Japanese

experts '
The Evaluation Team makes recommendatiom to the both Governmeht.

e
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(F#3)
GENERAL INTERPRETATIONS OF QUESTIONNAIRE FOR
EVALUATION ~OF

MIDDLE LEVEL AGRICULTURAL TECHNICIAN TRAINING PROJECT

The guestionnaire shouldkbe answered in English uniformly:

The questionnaire is designated to offer basis for judgement or evalu-
ation.

There is no conflnement in applylng Lermlnologles of the answerers

“interest.

. ‘Negative answers will be SUDjectS for furthex dellberatlon by evalu-

atozs, in the face of affirmative statements in the same question.
Results of the questlonnalre will not call unanimous agreement of the
both Evaluation Teams, but will be compiled. throuch conceded agree-

ments between the Leaders of the Teams.

Answerers hold are right to refrain from méking eyplicit of their

names, but for their institutions.

./2

G nel l Secretary,

— 96—



QUESTIONNAIRE

1.. Curgiculum - Development

(1) Survey of Training Heeds
Survey Training Meeds have been conducted in 1984 and 1985 as follows:

a. Were you aware of the purpose of the Survey ?

Yes / No

b. Do you think methods and durations of the survey adopted in the years
~are sufficient enough to cover the purpose ?

Yes / No

If, " No ", why ?

c. Were the contents of the swvey found acceptable to you 7
Yes / No

If, " tio ", why ?

d. Was there sufficient time for preparation ?

Yes [/ No

e. Do you think this kind of survey should be continued, irrespective of

whether Japanese assistance can be expected or not ?

Yes / Wo

I " Yes ", why ?

f. Please comment on the survey of Trainlng Needs, if any !



{3)

wes  have
a. In order to atkain at improvement of rurllculum, what meast ;

Leen taken up by you ?

b. In the process of taking up the above measures, what contxibution aid
Japanese assistance has made ? ; '

¢. With the comparison of thie previous stages of curriculun formulation,
what are main factors, circumstantial or tachnologically-bound, Qf_
obstructing your targecs ? And whal points came from Japanese assis-
tance to solve these factors ?

d. Indicate additional'measures for curriculum improvement that remain
to be conducted during the extended period of the two years ?

2. To obtain optimum conditions of curriculum development, do you expect
further assistance from the Covernment of Japawn ? :
( Please comment with reasons )

Formulation of Guidelines Ffor implementation of Training Activities
Guidelines for trainino activities during the two-year extended period

are as followsg 1

a. In the 1ight of training ackivities, what factors of Japanese assig-
tance contributed to formulation of guidelines ?

And what remains to be realized in terms of Tentative Schedule of
Implementation { TSI ) of the gigned R/D ? '

b. Did you evaluate guidelines with Directors of Training Centers of
their instructors ? :

c. Give the results of the pvaluation by the above said opportunities ?
d. Are you decided to continue to review guidelines reqularly ?

Yes / Mo

1f " Yes ", indicate your plans of formulation of guidel ines ?

e: Do you expectk fLther assistance from Japan ? (Ple

ase conment  with
Iﬂasons)

'.ﬁ.zg_



{4) Monitoring and Evaluation of Traiﬁing Motivities

~a. Was there any performance of mohitbring_aﬁd evaluation of training
activities in the framework of R/D ?

- Give a swmmarized comment of Jap

_ anese contribution in the field kR
monitoring and evalu ’

ation of training activities 1

Do you Intend Lo increase frequency of monitoring and evaluation of
training activities in the Fubure 2
Qes / Yo

If " Yes ", glve metheds of monitoring/evaluation system and comment
on relationship with Japanese assistance for the methodology |

a. Is there any big difference in practical training of instructors and
" trainees compared to those in Lhe past ?

b. Did Japanese assistance contributed to youwr increasing quality/guantity
of practical training ? {Indicate reasons)

c. Did your activities for experiencing and studying at other institutes
in the framework of R/D make aiiy ramarkable progress 7
{ Glve merits of performing such activities )}

d. Do you expect to continue such activities ? And How ?

On Campus Trial

Activities of on Campus Trial have been. conducted during the two-year
extended period as follows : '

a. What points of On Campusg Trial remain to be improved ?

h. Give merits of On Campus Trial for developing techniecal pfoficiency
of instructors and trainees !



4. Field Laboratory { FL }

netivities of FL have been conducted

during the two-year extended_périod_
as follows . :

a. What priority (high or low) has been put on Field Laboratory activities
in your Center ? '
High / Low

"If " High ", please describe your reasons 1

b. Indicate your future plans of FL activities !

c¢. Is there any need for strengthening your FL activities ?
Yes / No

If " ves ", what items of FL activities your reguirement should cover 7

d. Do youf inskructors Fully understand purposes of FL activities or do
they take positive attitudes toward FL activities 7

If " Ne ", why ?

5. Formulation of Guidelines for Implementation of OCT, FL
a. Was formulation of guidelines for impieméntatién of OCT and FL
activities satisfactory to you ?
Yes [/ Mo

I “ND“, Why 7

b. Have your instructors utilized the guidelines to the maximum
point ? '
Yes / Mo

If "Yes", please describe their of utilization concreﬁely

—-30— .



c. Do you expect to strengthon formulation of guidelines in the

_Future ?

Yes '/ No

L¥ M"Yes", how will you strengthen formulation 7

Study Meéting and Workshop abt each Training Center

a. Please list study weetings and workshops held in your Center 7?

b. Please describe your position of direct and indirect iwpact  from

. these meetings ! (Satisfactory results, lack of meeting outcome,etc.)

Any other comment, if any
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CMFESIGRIT (TS 1) )

PENTATIVE SCHEDULE OF .IMPLEMENT?\TION

OF TECHNICAL COOPERATION

| F O R |

THE MIDDLE LEVEL AGRICULTURAL TECHNTCIAN
| TRAINING PROJECT

“The Ja{ﬁaﬁese Project Progranun_ing Team and the authorities concerned
6f the Republic of Ihdonési‘a bave jointly formulated the Tentative Sched-
~ule bf 'Implémentat.;_ion of ﬁ_he Middle Ievel-Aqricul: tural Technician Training
Prbject.(heremafte'r referred to as "the Project") as annexed hereto.
’lhis. has been formulated in connection with Master Plan of Amex T of the
Re_cofd' of Discussions on Extension of the Project signed on December 19,
1983 between JICA Jakarta Office and the authorities concerned of the
Republic of. Inc’br_)esia for the Project on the oondit-ions that necessary
bidget will be allocated for the implementation of the Project by both
‘sides, ard that the S.ched.ul.e is subject to dmange. wi.t:hi.n .the framework
of Record of Diémssions when necessity arises in the oourse of imple-

mentation of the Project.

Jakarta, PFebruary 21, 1984

--Ef.kggayﬁ,/a
| —

Kazuo KASUYA Salwon Padwanagara
Leade. L, , Director General fOI.‘
The Japanese Project Agricultural Education,
- Programning Team, ' fraining and Extehsion,
Japan Internalional Ministry of Agriculture.

Cooperation Agency.

...33_



CANNEX 1

PROJECT  ACTIVITIES

—\

Ltem - —_‘wx“\_\ Year ‘. A 1984 1985
1. Curriculum Development
{1) Survey of Training Needs
(2) Imprcjvément of Curricula o 31
* geveral tr_a'ining' courses ‘
{3) Formulation of Guidelines for implementation o
of Training Activities
(4) Monitoring 'and' Evaluatioh of Training Activities g :
2. Development of Instructors and Trainees
* several themes’ '
{1 Practlcal Training in the Training Courses = i
{?2) Experiencing and studying at 3 ;I
. other institutes
(3) On Canpus Trial ( CCT) Y
(4) Fleld I..aboratory { FL. ) g 3
{5 Ebrmulatlon of Gu1delmes for mtplementatlon r 3
~ of ocr,  FL
3. Teaching Material Development
_{1) Making Text Books and Reference Books - y >
(2) Making Instructional. Materials z_ o 5
(3) Making Slide and VIR : R
(4) Publishing Newsletters SN N s
4. Study Meetmg and Wor:kshop at each Tramlng Center Y
* Instru'*tors from other Training Centers
will Jjoin.-
Note @
Guidance _Tr:ip to Other Training Centers will be conducted

for OCT and FL, 1if necessity arises.




ANMEN 2

MEASURES 'TO BE ‘TAKEN BY THE GOVERMMENT OF JAPAN

Itein e Year 1984 | 1985

1. Dispatcﬁ of Japanese Experts

(1) Jakarta  Team ILeader S OO [T
Extension Planning T

Liaison Officer

{2} Cihea ' Crop Cultivation 'S

Farm Machinery

T

{3) Batangkaluku Crop Cultivation ' d ]

Farm Machinery N

Short-Temm Experts ' several [shor t-texm
. ——ak R
exper ts|each year

~J
7

2. Training in Japan A sevefal persons
@ach  year
3. Provision of Equipment and Machinery - 4 ]

by the Government of Japan

4, Special budget for implementation i j
- _ —— e
.of the Project Activities




ANNEX 3

RESPONSIBILITY OF THE GOVERMMENT OF

TNDONESTA

_\_‘M_;_;

Item ‘i‘~ﬁhfﬁ““?‘“-aﬁx___h_year

1984

1985

1. Staffing plan of Indonesian Counterparts

“and other Personnels
(1) Jakarta Project Management

Extension Planning

Liaiso:n  Officer
(2} Cihea Crop Cultivation

“Farm Machinery

{3) Batangkaluku Crop Cultivation

Farm Machinerv

(4)'Other Personnels

ez

A

S

2. Running Expenses

— 3"6__
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JOINT EVALUATION REPORT
' ON
THE MIDDLE LEVEL AGRICULTURAL TECHNICIAN
. TRAINING PROJECT (ATA-237)
DURING THE EXTENSION PERTOD

Leav1ng four months tlll the termlnatton of technical cooperation
perOd on March 31, 1986 as stated in the Record of Discussions on
Exten51on of the merm, the hvaluatlon Team (herelnafter referred
to as the Team) was organlzed for the purpose of rev1ew1ng the
achlevement of “the Mlddle Level Agricultural Technician Training
PLO]ECt (hereinafter referred to as the Project) and giving
recommendatlon for future coogeratlon

The Team consisted of the Indonesian Team headed by Mrs.
Sublyantl Marwoto Leader of Indone51an Evaluation Tean arganized
by the Government of the Republlc of Indonesia, and the Japanese
Team headed by ‘Mr. Fuminobu Fujii, Leader of Japanese Guidance
Team organlzed-by Japan International Cooperation- Agency, conducted
an evaluatlon study of the Pro]ect from November 30 to December

.1985, _ :

After cohduétihg a'séries'of discussions with authorities
and experts concerned and field suseys} the Final Joint Evaluation
Meeting was held ‘in Jakarta on December 9, 1985,

As a result of the meeting, the Team presented its evaluation
report_and'éccordingly'agreed to recommend to their respective

government the matter referred to in the summary attached

herewith,

Jakarta, Indonesia
December 9, 1985

Subiyanti Marwoto ' . Fumlnobu Fujlff
Team Leader for the Team Leader for the
Indonesian Evaluation Team Japanese Guidance Team
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' oF '

THE MIDDLE LEVEL AGRICULTURAL TELHNILIAN TRAINING PROJECT
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INTRODUCTION

In accordance w;th the Record of DlSCUGSlOﬂS on

Extcn31on of the Progect (herEJHafLer referred to as the

"R/D“) between thL Government of Jdnan and the Government
of the Republlc of Indonesia 51gned on December 19, 1983
the Mlddle Level Agrlcultural Technmcaan Tralnlng Project
(herelnafter referred to as "the Project") has been
Jmplemented for over one and half years,

' The GDVernment of the Republic of Indonesia has put
hlgh orlorlty to the stabilization of acrlculturql food

.productlon and the diversification of aorlculturaj Crops

to. 1ncrease farmexs' income, and. so on, in the fourth
flve year Natlonal bconomlc Development Plan (Pelita IV).
Under thls background the Project has been to support the

‘agrlcultural technician training programs of the Agency

for Agrlcultural Education, Tralnlng and Extensiocn

(hereinafter referred to as "BPLPP"), aiming at uparading

Iinstrectors"qualification, 5pecifieally their'working

capebiiity and performances in the Training Centers
(hereihafter referred to as "BLPP"). '

' The'ércject has three project sites, namely Cantral
Project Office in BPLPP, Jakarta, BLPP Cihea and BLPP
Batanékaluku, and gives advice to the three satellite
Training Centers (BLPP Wonocatur, BLP? Binuang and BLPP

Bandarbuat). The period of the extension of the Project is

eagreed to be two years and this period is coming to an end

S00n.

The Government of Japan, through the Japan Internatio-

" nal Cooperation Aggncy (hereinafter referred to as "JIica"),

dlspatched a survey team for the technical coeperatlon of

the. Progect ‘to Indonesia £10m November 30 to December 14,

.1985.- Correspondlng with this, the Government.of the

Républic of Indonesia organized an evaluation team composed

of officials involved. (vide Appendices A, B and C}.



IT.

The joihtvaaluationfTeam,'which consiste of the
Indonesian Team and the Japanese Tea, aimed to review and

evaluate the progress and - perfOlmanCGS of the Progect

activities during the extension period of the technloal

coopexatlon through in- depth analy is of- all avamlable
documents and 1nformatlon, dlscusslons and fmeld survey
and make recommendation to both’ GoVernments.'" '

_ The results of tha evaluation w1ll be leported Lo
offlclals concerned of -bhoth Governments,.who w1ll make

decisions on the Progect aothltles in the’ year to comc.'
EVALUATION METHODOLOGY

The eva]uatlon survey was conducted by the J01nt
Evaluation Team from the technlcal view p01nts glVlng a
partlcular attentlon to the achlevements made on technology

transfer about the items. in the Tentatlve Schedule of

Implementation of Technical Cooperatlon (herelnafter referred

to as the TSI) accordlng to the R/D

Prior to executlng the survey, the Joint Evaluation
Te am discussed the approprlate mcthodology to be undertaken
so that it could be carried out smoothly to meet the

objectlve.
The survey composed of ' :

~ A review of #ll available documents and information
- Discussions with officials concerned with the
Praject, and ' '

—~ Field surveys in selected pro;ect sitesy

The major documents and reports to be reviewed were :

The R/D and the TSI
- Joint Annual Report of M1ddle Level Agrlcultural
Technician Tralnlng Project (ATA- 2’7) in }984/1984'

« Reports of Japanese Missions for programmzng and
technical guidance (for Jepanese side)

~ Report of InvenLory'and Evaluation (in Indonecian)

~ 50—



- EXPlanétion_dOcuments prepared by each model
training center

- Occasional papers prepared by BPLPP staff and/or
‘Japanese experts. '

The joint field:surVeysrwete'conductéd over the pericd of
'Décemberﬁ4w5'injcihea, West Java, December 5-6 in Batang-
ikalukﬁ; South Sulawesi and December 7-8 in Wonocatur,
Central Java. The ficld survey is composed'of discussions
with staffs of the centers, visits of field laboratories

and’ interviews of extension officers/workers and so on:



IIT. EVALUATION OF THE PROJECT

I1I-1. PROJECY ACITVITIES IN THE TsNTATIVE SCHEDULE OF

IMPLEMENTATION : e S

.The Middle Level Agrlcultural Techn1c1an Tralnlnq PrOJect
{(ATA- 237) which has been promoted SlnCe 1979 as Technlcal
C00peratlon Pleect and has been. extended for two years
baaed upon the recommendatlon done by the J01nt EValuau
tion Team in 1983 was thought to have attalned varlous
frultful results COncernlng the fundamental subjects of
Progect activities accordlng to the result of the survey
conducted. at present after the elapse of one year and
eight months of the Progeot activity in extended period.
Namely, as means of 1ncrea51ng tralnmng results, that
those guldellnes such as 'On Campus Triat' (0.C, T.) whlch
is aimed to level up 1nstructors guality further,"?ield
Iaboratory (F.L.) which is also aimed to level up
lnstructors quallty as well as trainees quallty and
'Curriculum Formation' pollcy have been arrangea by the
notices of the Directors of Bureau concerned making much
of actiﬁity'sites and under the subjectivity of each

' training'oenter are meent to disseminate the reshlts of
this progeot to all the Lralnlng centers concerned

In this sense we, the- Joint Evaluation Team wou]d like
to pay our respects to the efforts so far made by the
parties concerned of both countrles. However, we have
found the following pOlﬂtS whlch have not allowed us to
be contended with all the subjects of the Project
Activities as a resolt of our surveys conducted in BPLPP
in both the model centers, BLPP Cinea and BLPP Batang?
kaluku and in'BLPP_Wonocatut, one of three satellite

center.
1. Curriculum Pevelopment

Curriculum Development consists of four activities

name ly Survey of Training Needs,'Improvement'oﬁ



Currlcula, Formulation of Guidelines for Implement“

atlon of Trdnnlng Act1v1t1es, and. Monltorlng and
Educatlon of Training ACthltles.

1) Survey bf Traihing Needs

-The SurVeyiof-Tréining needs conducted'twice by 3
_BLPPS, the first survey in 1984/1985 and tne second
survey 1n 1985/1986 The Aim of survey is to
fqrmulatg a method of survey to be used by all BLPDs
‘tﬁroughoﬁt Indonesia. So the surveys were still in
try-dut stage; |

-Concérning'thé curriculum development, the
ekﬁracting survey of training needs which is the
prerequisite to it has been conducted on trial basis,
yet so far it hasn’t arrived at the stage to decide
~the method of this training needs survey. o

2)~Since the training needs basing upon this survey
method hasn't yet extracted, therefore, curriculum
improvement of the guidelines for-implementation.

of training activity, instructional materials
{(Packet Ketrampilan}, monitoring and evaluation of
training activities have not yet arrived at the stage

to be made concretely or to be examined.

3} According to this survey donewby the team although
the theory of extracting training needs which are the
prerequ151te of -curriculum improvement has been well
understood by many instructors, it seems to be very
difficult to get some concrete and comprehensive
‘cases with full content in 1985 firscal year because
of the lack of instructors exPeriehces on the training
needsssurvey. _
Bspecially the curriculum development concerning problem
solving thinking ability and concerning: the ability
of extension activity will need considerable period of

time.
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2. Development of Instructors and Trainees

Development of Instructors and Tralnee by conducting

flve actLV1t1es as follows H

Practical Tralnlng in the Tralnlng Courses,
EXperlen01ng and studying at other 1nstltutes,
On-Canpus Trlals.(OCT), Fleld Laboratory (FL) and

- Formulation of Guidelines for Implementatlon of
oCT, and FL.

Technical 8kill improvement of Instructors and

Trainees-

1) On Campus Trial of which purpcse is to clear the
dubious points of instructors technical skills so
that'they’cah have confidence in their skills and
technique further to meke records of their fruits,
arrange ‘and analyze'them so that these records can
be utilized as training materials, 18 not ‘concrete
in selecting the subjects, the contents and method
of those obsorvation and records are. insufficient
and needs further improvement,_none-the'less we

consider that some results have been obtained.

2) Field Laboratory which is to aim the trainees to
be tralncd outside. the campus concerning the real
management for the develooment of areal agriculture
'and at the same time to be useful for levellwng up
lnstructors ability, and as a result to expect the
contribution to the farmers and aarlcu]tural areal
society, is LhOUth still not to he bUfflC]Eﬂt QN
the instructors side, in the decision of training
needs, in the procedure and method of training and

in evaluation crlterla.of treining.



3)'Therefore, we think that siﬁce now on both On-
Campus Trial and rield Laboratory are required
‘to tackle the more concrete subjects and through
these lmplementatlon thoge guidelines shall be

revised assiduously so that they will be fully
established,

3. Teaching Material Development

Teaching Material Development covers four activities
namely Making Text Books and Reference Books, Making

Instructional Materials, Making slide and VTR, and
Publlshlng Newsletters.

1) Making self-made élide for training which is
thought to be'effective-to increase the training
result especially effective as supporting means of
p;obiem solving thinking has shown remarkable progress
but it hasn't yet arrived at the stage where these
works will be utilized Fully at the site of training,
~As to the making of self-made slide since it seems
to have the purpose of levelling up the instructors
plahning ability of training further fullfilment of
the contents including utilization of those self-made

slides to the training are required.

2} Concerning VIR for tréining only a little activity
has been dofie o far. In futuve if both self-making

and utilization of training slides done well and
experienced, then the works of VIR fox training will

he producéd as application of them. Mporeover for
training, it is noteworthy that there have appeared

the movement of making and utilrzing self-mace tapes for

training.



3) Among the other feaching_materials-making text
books reference books, and hewslefters (Bulietin)
nave been fulfilled, but strengthéning thQ_COntents
of instructical materials, s xequlred to be done

as soon as possible.

Study meeting and workshop in BLPP

The.meeting_andIWOrkSHOP in which_thosé iustrugtors
of two model centers and.three satellite centérs'
who have'expefienced_théir common trial have gathered
with cbmmon_subjects.and have done'discuSSioh for

research are thought to have promoted their mutual

-~ enlightenment and have worked effectiVely. Also

the spreading effects to the other all BLPPs are

egpected.



III"‘E .

MANAGEMENT OF THE PROJECT

1. THE MEASURES TAKEN BY THE GOVERNMENT OF JAPAN

(1) DispatCh of Japanese Experts

7 long—term experts were assigned to three prbjeét

‘sites.- Total assignment period of these experts will

be 165/man/month, which accounts for 98% to the possible
assignments of 168 man/month for two years. similarly,

5 short-term experts are assigned for 16 man/month in

‘total.,  (vide Appendix D-1).

It was recognized that dispatch was implemented as
scheduléd'du;ing the extension period and experts have

contributed much to the implementation of the Project.

(2) ‘Training in Japan

o 2 Indonesian officials for'stﬁdy tour and 9 counter-
parts for group tfaining courses in Japan were accepted
from the Project.'(vidé appendix D-2). This shows
relatively high figure in comparison with other technical
pfbjects |

The counters have acquired oeeper knowledge and
technlque in ecach field and the result of the training

are now very helpful to their works in the Progect

(3) Provision of Eguipments and Machinery

Lquxpment/mabhlnery worthy of ¥ 68 millions were
supplled and ¥ 36 millions are planned to be supplied
for the project activities (vide Appendix D- 3).

They are fairly in aprs ‘opriate maintenance and

should be well managed and maintained by countexparts

in the future.



(4) Special budget for implementation of the Project

"Activities

Special Budget amounting ¥ 11.7 millions has been
spent in one and a half years to support local cost.
for tralnlng materlals and examlnatlon meetlngs at flve

BLPPs. (Vide Appendlx D~ 4)

{5) Other Measures

The other SpeClal budget amounting ¥ 3.4 mllllons
was born to 1mplement the Survey of Tralnlng Need.

(Vlde Appendlx p-5).

THE MEASURES TAKEN BY THE GOVERNMENT OF INDONESIA
(1) Counterparts and other Personnels

Cne full-time counterpart has always been assigned

to each Japanese expert. {Vide Rppendix E-1).

In addition the Directors of each Training Center
of Cihea and Batangkaluku as well as all other
instructors/assistants have been seconded the Japanese
Fxperts, whenever required. ' .
(2) Counter Budget
_ The Government of Indenesia through BPLPP has given
serious attention for Qecuring allocation of'budgeﬁ for

these act1V1t1es as reGU1red both from develoPment budget

as well as routine budget

buring the period, Rp 577,235,000 development budget

. has been allocated for Cihea Training Center and

Rp 617,156,000 for Batangkaluku. This developnent

budget covers the- project administration costs, cpelatlonal

'1mplementatlon of trdi-ing activities, materlal, supply

and direct haﬂdlinglcost for ATA 237. {vide Appendix E-2).

For the central office, direct cost for ¢oordination
and managewment of this project has vclso been allocated
Rp 51,197,000.
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IV. CONCLUSION AND RECOMMENDATION

1. It”may be safely said that the evaluation of soft
~activities conducted in this Project is rather hard

to be dqne but it can be said that though the
.ﬁheoretical-aspects of those activities such as
Training Need Analysis, Field Laboratory and making
and utilization of Teaching Matefials Development
have been as a whole understood by the instructors
concerned, they have not yet arrived at the stage to
conduct these training activities with éonfidence

due to the shortage of their experiences on them.

Also all the remaining problems left unsolved have
closely connected with the policy of strengthening
of "Packet Ketrampilan" which has been promoted so
far by BPLPP and the solution of these procblems
will not be settled separately. '

2. Therefore, the remaining problems of present
"Tentative Schedule of Implementation" of the
extended Records of Discussions shall be arranved
in the form of 'Strengthening.the contents of Packet
Ketrampilan' and the follow-up concerning various
activities which put emphasis on the following
points are required to be carried on with the aim
of 'Strengthening the contents of Packet Ketrampilan',

1} bevelopment of learning and promotion of the
extracting method of Training Needs, and further
learning and promotion of planning ability of

curriculum improvement,

2} Purther learning and promotion of Training
Activity Planning.

3) Further learning and promotion of self-making
2pd utilization of self-making and utilization '

of teaching materials for training.

_SQH



Thus, we, Joint
Indonesian Team
conclusion that

years extension

Evaluation Team consisted of

and Japanese Team have come to the

another not exceeding two more

of cooperation period as fdllow¥ﬁp

be necessary and would like to reéommend that both

of the Government will do their best as much as

possible for the follow-up of this Project.



APPENDIX A

R

ASSIGNMENT

Team Ieader

Training
Planning

Co-ordinator

MEMBER LIST OF JAPANESE GUIDANCE TEAM

NAME

Mz,

Fuminobu FJII

Jinsuke MIMAMIGUCHI

Kazunari TAKEBE
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PRESENT POSITION

Deputy Director, Agricultural

Production & Marketing Dept.,
Kinki Regional Agricultural
Administration Office MAFF

Chief Subject Matter Specialim
Agricultural Technical Center
Mie Prefectural Government

Staff. Technical Cooperation
Div., Agricultural Development
Cooperation Dept., JICA



APPENDIX B

MEMBER LIST OF INDONESTAN EVALUATION TEAM

NAME

‘Mrs. Subiyanti -Marwoto

Mrs.

Mxr.

Mr.

Mr.,

Sumartini

0. Burhanudin

Slamet Siswanto

Rusnadi ﬁidwan

ASSIGNMENT

Team Leader

Coordinator

Member

Member

Memnber

INSTITUTION

BUREAU FOR
FORETGN COOPERATION,
MINISTRY OF AGRICULTURE.

BUREAU FOR
PLANNING , MINISTRY
OF AGRICULTURE.

BUREAU FOR INTERNATTIONAL
TECHNICAL COOPERATION,
SECRETARIAT CABINET,

' DIRECTORATE OF TECHNICAL

COOPERATION ,MINISTRY OF
FOREIGN AFFAIRS.

BUREAU FOR AGRICULTURE
AND IRRIGATION, BAPPENAS.



APPENDIX C. TIME SCHEDULE OF JAPANESE GUIDAMNCE TEAM

o

Date

Mov. 30 (Sat)

Dec.

1

10
11
12
13

14

{5un)

{Mon)

{Tue)

{Wed)

{rhu)

(Fri}

{sat)

{sun)

(Mon)

{Tue)

(Wed)

(Thu)
(Friﬁ

(Sat}

Travelling

Arriving in Jakarta

Move

Hove

Have

Hove

Hove

Move

to

to

to

'to

to

to

Cipanas

Jakarta

Ujung Pandang

Denpasar

Yogyakarta

Jakarta

Leave for Tokyo

Working Contents

Internal Meeting with Japanesa EXpe

Courtesy-call to BPLPP?, JICA
Meeting at JICA, Discussion at pPLP

1st Joint Evaluation Meating

Survey at BLPP cihea

Survey abt BLPP patangkaluku

Survey at BI.PP Wonocatur

2nd Joint Evaluation Meeting
Joint Steering Group Meeting
Reporting to Embassy of Japan
Reporting Making

Reporting Making



APAPNDIX D-1

EXPERTS ASSICNMENT (Long-tern & Short-tere)

1985/86

. Teaching Katerial

Developrent

. Vegetable Cultivation

. Soil Analysis and ¥an-

agement of Laboratory

. Dizerosis of Training

Mr H.Suzuki

1274 2/1%
#r.S.Tazaki

£/26

1984/85
i. Exvcrté (Long-term)
Jakarta, BPLPP _ .
' Lo 2 . F.Das 5t -3
2. Extension Planning | (81, 3/20) Mr.F.Da;@%~g —2lel
3. laison Officer 6/5 Hr.T.HashisGto 6/4
Cihea, BLPP
4. Crop Cultivation ('81, 6/1! Hr.A.Nakaiisa - 931_'_3]._
5. Fam Machinery | (80, 3/31) Mr.1.lokutoae ~ %
Batangkaluku, BLPP _
6. Crop Cullivation 59 . Hr.l.Miralstka . .8/
7. Farm Machinery | {'8D 6/27 Mr.i.Katsuacio . 7]
. Experts (Shert-tern)
11/20_ 3719 9/4  12/18

Hr.H.Suzuki

S8/ WS
¥r.X.Tominaga

6 8/2%

Hr.H.Korikeshi

11/8_ 11724
Mr . N Shimose

Jotal man/month

137
(165)

16

(18)
lotal 155?

(131

t at the iize

af pvaluation

() at the tine

of terminaticn




APPEUDIX D-2

Fiscal'

Name

FELLOWSHIP (Training/Study-Tour in Japan)

Subject (Length) Working Place
Year
1984/05 Dr.h.Soedradjat M. Study-Tour BpLéP
_ _ {14, 7/15-8/11)
‘Mr. Soeémitro n. Study-Tour BPLPP
- (1M, 7/15-8/11)
Mr.Iing Sutisna Agricqiﬁural.Exténsion Cihea. BLPP
(34. 4/12-7/16) |
Mr. Butar-butar Agriculturél Exfension Tanjung ﬁorawa, BLPP
(3. 4/12-7/16}
H;S}Heftami Djatmiko Home-Life Improvement BLPP
' (2.54. 6/14-3/30)
Mr. Patahuddin Vegetable Crop Production Batang Kaluku. BLPP
{71, 1/24-8/24)
1985/86 Hr..slamet Arifin s. Agricultural Extension Cihea,'BLPP
(4. 8/15-12/14)
Mrs. Yusni Syan Agricultural Extension Batang kaluku, BLPP
(4. 4/4-7/28)
Mrs. Sri Rumijati Home-Life Improvement Cihea, BLPP
| {(2.5M. 5/29-8/15)
Mrs. M.Syahrir T. .Home—Life Improvement Batang Kaluku, BLPP’
(2.5M. 5/29-8/15)
Audiovisual Engineering Batang Kaluku, BLPP

Mr. Suryowihargdi

(6M. 8/29-'86,2/28)



APPEXDIX D*ﬁ SUPPLY DF EQUIPMEHT.S HAQI]HERY Note{1): Annual Budget including freight
and insurance tharoe

Note(2): ( ) local purchase

Fiscal Annual Budget Main Itess -
Year

1384785 ¥ 67,720,000.
(¥ 63,300,000) _ _
' ¥ 1?.43?.000 1. ﬂgritultural Machinery % Tool
(Tractor:4, Hand Tfactor:s. etc.)
¥ 15,392,000 - 2. Fouipsent for Training Practice
{Peeling Cutting & Chobning Bachine:2, etc.)
¥ 5,165,000 3. Materials for Practical Training
. % Experiment (Iron Plate:d0, etc)
¥ 5,662,000 4. Couipsent for Teaching Developaent
. (Photo Copy Machine:1,etc.)
¥ 10.563,000 5. Machinery & Equiprent ‘to the other
Training Center (for 3 Center)
(Traciorf3, Slide Projector:3, eic.)
¥°3,419,000 6. Vehicle
(10Y0FA HI-ACE:1, etc.)
¥ 5,300,000 7. Reference Book

1885/86 ¥ 136,428,000

{Plamned] (¥ 2,368,0600)
¥ 17,000,000 t. Spare Parts for fori-Rachinery

¥ 9,000,000 2. Spare Parts for Vehicles

¥ 1,000,000 3. Seare parls for Laboratory Apparatus
% Materials, Office Euuinment. Audio
Visual fpparatus

¥ 2,368,000 4. Trainipg Baterials

¥ 3,000,000 5. Reference Qook

Total ¥ 104, 148,000



APPENDIX D-4 OUTLINE OF SPECIAL BUDGET IMPLEMENTATION @)

No. Ih‘!ﬂts : . . 1984/85 _ 1985,85 E Planned ] . ]Utak

1. Participation Cost

(1) - Field Hanagesent 2,587,900 (Jakarta) 2,747,600 (Jakarta) 5,335,500
Meeting T
(2) - Training Yorkshop 2,411,150 (Jakarta) 5,120,400 (Jakarta) 7,531,550
(€O Instrpctors’ Prastical 1,500,000 - f.500.000
Trdining at Qutside Cihea t 750,000
Institutions [ BY.Kaluku: 750,000 ]

2. Training Material Cost

(1) Training Slide 12,807,700 870.000 13,677,700
Jakarta :11.583.000 Cihea  : 300.000 |
Cihea T 574,700 Bt.Kaluku: 300,000
Ht.Kaluku: §40,000 Yonotatur: 90.000

Binvang : 90,000
fd.buat - 90,000

L - L

(2) © Field Laboralory 2254950 1,160,000 ' . 3,414,950
' ' Jakarta : 454,950 | Cihea ~ : 400,000 :
Cihea @ 900,000 Bt.Kaluku: 400,000
BY.Kaluku:  9G0.000 Wonocatur: 120,000

Binuang : 120.000
Bd.buat : 120.000

- - L -

&), Un-Campué'Triel 2,860,000 57,000 3,530,000

| Jakarta : 460,000 | Cihea  : 200.000 |
Eihea £1,200,000 fit_Kaluku: 200,500 _
At.Kalvkua: 1,200,000 Wonocatur: 90.000
Binwang : 90,000
J Bd.buat : 90,000 J
3. - FRound Trip Guidance 4,829,950 (Jakarta) 6,402,400 (Jakarta) 11,232,350
4. Bulletin 2.475 000 (Jakaria) - 2,475,000
Total 31,726,650 16,970,400 48 .697,050
¢ ¥ 7.800,000 ) (¥ 3,900,000 ) (¥Y11,700.0600)

— 67—



APPENDIX D-5 -~ OTMER SPECIAL BUCGEY

ftea - q9a/85 . 1985/86 Total
The Survey of Training Need -~ ¥ 1,750,000 _ ¥ 1,600,900 - ¥.3.360,000
APPENDIX D-5 ~ RECORD OF MISSION DISPATCHED FROH JICA
No. Fiscal Year itle. Nase of leader Periog
1. 1984,85 The Japanese Guidance Team  Mr. Kazuo Kasuya Jan. 23. 1985 - Feb. 2. 1985
2. 1985/86 The -Japanese Guidance Team Mr. Fusinobu Fuejil  MNev. 30, 1985 - Dec. 14, 1985

. — 68~



APPENDIX E<1

COUNTERPARTS ASSiGHHENT

1984/85 1985/86
‘Jakarta, GpLPP |
1. Project Mapagement Ur.A.Soedradjat S
2. Extension Planning e Hr R A Bar ik ———
3. Laison Officer e B RaMAN e
Cihea, BLPP
4. Cron Cultivation Hr.Yogasumara e
5. Farm Kachinery Hr.Haryanto —_
Batangkaluku.BLPP
§. Crop Cultivation Mr.Faryn Axaluddin R
7. Farn Machinery Mr.Syahrir IThonas o




APPEN(IX €-2

~ BUDGET ‘PROVIDED BY THE GOVERNMENT OF INDONESIA (.PROJECT ﬁUfX?EU Cin Rp.1,000)

CIHEA T.C.

- BATANGKALUKU T.C.

No. Itea 1984785 1985786 Total 1994/85  1085/86  Total -
1. Project 357 48,637 84,794 2,934 58,501 91,435
Adninistration _ ' N k_
. Inplesentation 193,206 182,995 376,201 261,030 17,735 .. 478,765
of Training ' o : ,
3, Materials 13,755 21,401 35, 156 9.022 13,832 - 22,854
Supply ' . _
4. Direct Cost 44,111 36.970 81,087 9,170 14,932 24,102
for ATA-237
Total 287.235 - 290,000 577,235 312,156 305,000 67,156
CENTER OFFICE
No. Itea 198485 1985/86 Total
1. Project - - -
Adrinistration
2. Implemeniation - - -
of Training
3. Materials - - -
Supply o
d. Direct Cost 29,172 22,010 51,182
for ATA-237
Total 29,172 22,010 51,182
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AFFENDIX F -1

THE RESULT OF THE SURVEY BY QUESTICHMNAIRE

(EVALUATION BY TIEMSELVES)

BATANGFALUKY T.C.

ftem's No, CIHEA T.C.
’i‘SI . _—1__-—'_-“-___‘%
on , H}nstructor 1] Expert
. P Smn|
b A B c A B
L.
(1) 3 3 2
(2) 4 2 2
(3) 5 2 2
(4} 1 4 2 2
2.
{1} 2 4 1 2
(2) 1 2 4 1 1
(3) - 3 3 1 1 1
(4) 5 2 2
{5} 4 3 1 1
) 2 5 2
(2) 1 a 2 1
{3) 7 2
(4) 5 1
q, 2 4 1

Mote ¢ CRITERIA OF EVALUATION

A : We can do it well ourselves and can have conlidence

to develop it further.
B : Thinking itself is well understood, but we can't

confidence in doing it yet.

[

,“71_

We can have confidence neither in thinking and in doing.

Instructor Expert
A B C A B C
1 5 1 2
5 1 1 1 1
3 4 2
2 5 2
6 1 1
6 1 1
6 1 2
4 3 1 1
3 3 1 1 ’
1 6 1
1 5 1 i
3 4 2 f
H
6 1 rf
1 6 ;



 APPENDIX F-2.: TABLE QUESTIONNAIRE ABGOT THE PROJECT ACTIVITIES

Item

GRADING

1. Curridulum Develdpmént
(1)'Survey of Training Needs
{2) Improvement of Currlcula
* several tralnlng courses

(3) Formulatlon of Guldellnps for implementation
of Training Activities

(4) Monitoring and Evaluatlon of Tralnlng ACthltles

2. Development of Instructors and Trainees
* several themes
(1) Practlcal Trélnlng in the Tralnlng Courses

(2) E%perlenczng and studylng at
other 1nst1tutes

(3) On Campus Trial (OCT)
(4) Field Laboratory (FL)

(5) Formulation of Gu1dellnes for 1mplementat10n
of OCT, FL .

3, Teaching Material Development.

(L) Making Text Books and Reference Books
(2) Making Instructional Materialé

(3) Making Slide and VTR

(4} Publishing Newsletters '

4. Study Meeting and Horkshop at'each Trainihq_Center
* Instructors from other Trainiﬁg Centers

will join.

Note : -

Guidance Trlp to Other Training Centers will be condy
for OCT and FL, if necessisty arises,

cted
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