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TENTATIVE SCHEDULE OF IMPLEMENTATION
'OF TECHNICAL COOPERATION
F O R
THE MIDDLE LEVEL AGRICULTURAL TECHNICIAN
| TRAINING PROJECT

The Japanese Pré.ject Pi:Ogramning Teamn and‘ the authorities concerned
of the Republic of Indonesia have jointly formula;ted' the Tentaﬁive Sched--
ule of -Implementa.tioﬁ of the Middle Level Agric:ultural Téc:’nhiéian Training
Project (hereinafter referred to as "the Project") as. annexed hereto.
’fhis has been formulated in connection with Masfer Plan of Annex .I of. the
Record of Discussions on E_xtensioﬁ of the Project signed on Decfember 19,
1983 between JICA Jakarta Office and the authorities concerned of the
Re;'nublic of Indonesia for the Prbject on- the conditions thaf necessary
budget will be allocated for -the irrplementation of the Project by both‘
sides, and that the Schedule is subject to change within the framework
of Record of Discussions when necessity arises in the cﬁom:se of iinple—

mentation of the Project.

Jakarta, February 21, 1984

S —

Kazuo KASUYA Salmon Padmanagara

Leader, - Director General for

The Japanese Project - Agricultural Education,
Programming Team, . Training and Extension,
Japan International Ministry of Agriculture,

Cooperation Agency.



ACTIVITIES

ANNEX I PROJECT |
S
s
Ttem T ———____ Year F/Y (1984|1985
1. Curriculum Development
(1) survey of Training Needs - i
© {2) Improvement of Curricula | SUE. B b
" % several training courses .
, (3) Formilation of Guidelines for implementation - 5
| of Training Activities
; (4) Monltormg ‘and Evaluation of Training Activi tles -
; 2. Development of Instructors and Trainees
i * several themes ;
(1) Practical Training in the Training Courses i ;
(2} Experiencing and studying at ; N
other institutes ; i
(3) On Campus Trial  ( OCT ) - i )
(4) Field Laboratory ( FL } e i >
(5) Formulation of Guldelmes for implementation 4
of OCT, FL _
3. Teaching Material Development -
(1) Making Text Books arxd Reference Books R SN
(2) Making Instructional Materials ' d . _
. .
{3) Making Slide and VIR - 3
(4} Publishing Newsletters S R— o

4. Study Meeting and Workshop at each Training Center

* fpstructors from other 'I'rammg Centers
w1ll join.

Note :
Guidance Trip to Other Training Centers will be oond
for OCT and FL, if nece551ty arises,

ucted




ANNEX 2

MFASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

1984 1985
1. bispatch of Japanese Experts
(1) Jakarta Team Leader S A
- Extension Planning
Liaison Officer .
/]
(2) Cihea  Crop Cultivation g
Farm Hachinery
(3) Batangkaluku Crop Cultivation N N
Farm Machinery
Short—Term Experts several |shor t—term
experts|each year 7
2. Training in Japan several persons
éach year

3. Provision of Equipment and Machinery
by the Government -of Japan

4. Special budget for implementation
of the Project BActivities




ANNEX 3

RESPONSIBILITY OF THE GOVERNMENT oF

TNDONESIA

..Nar

1.984

1985

1. Staffing plan of Indonesian Counterparts

and other_Personnels.
(1) Jakarta Project Management

Extension Planning
Liaicon Officer

(2) Cihea Crop Cultivation

Farm Machinery

(3} Batangkaluku Crop Cultivation

Farm Machinery

.”(4) Other Personnels

“

A

N

S

2. Running Expenses

D
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February 21, 1984

‘Summary of Survey Report _
prepared by Project Programming Team

Objective _ : : _
The Team has been dispatched for the purpose of

formulating Tehtqtive Schedule for Emplémentation of

Project Activities during the next two years period ending

on March 31, 1986, based upon the Record of Discussions

on Extension of the Project signed on December 19, 1983.

Survey Schedule :

February 14, The first Meeting was held with

February 15 to 18,

1)

2)

Dr. Seodradjat,Director of Bureau of

Personnel Training,BPLEP.

buring this period, The team visited

BLPP Cihea and Batangkalﬁku-respectively
to hear from Heads of both centers and
ins%ructors concerned in respect of on-
going training activities and future plan

of activities.

The team has been impressed with that training activities
have been running very smoothly, especially, field lab,
and on-campus-~trial have been recognized to be getting
along the right lines under close cooperation between
Indonesian staffs and Japanese experts in spite of the fact
that these activ}ties have bszen just started.

The primary aim of the comming activities must be focused
on the strengthening of instructors’ capability of
training guidance. For this, above-mentioned activities
of field laboratory and on campus trial are needed to be
built in routine training activities, that is, curriculum

development.
—10--



3) It is new ﬁraining method to make field lab. and
on campub tllal belng 1ncluded in the daily training
aot1v:tles{ Through establlehlng of thls method, the

guldellne can be developed with an a1m to dlssemlnatlng

to other tralnlng centers.

4) 1t is essential in the fleld laboratory and on campus
trial that 1nstructor5 and trainees must conduct survey,
plan and 1mplement by themselves. Therefore, it is
meenwngful and and sxgnlflcant for them to carry out
these activities by themselves.

For this, it is necessary to further increesing of
instructors at both cenﬁers in terms of both quality'

and quantity.

It is firmly confirmed that basic'thinking of the coming

project act1v1tles belng mentloned so far is completely
consented to each others through mutual discussion between

Jakarta Office of the Project and two centers.

Accordlngly, it is gettlng more 1mportant for £We centers
to be played the role as model center. It is of our sincere
expectation that practical training guidance and training
materials as outcomes of activities as model be developed
and be made great contribution to development of activities

of other. centers.

Finally, the team would like to express sincere appreciation
to Indoresian authorities concerned and Jepanese concerned
who have been extending their cooperation and support to us

in making this survey succeaessful.
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2, Development of Instructors and trainees

(1} Practical Training in the training Courses

@ Practical Training
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L@ & RAD

'THE RECORD' OF DISCUSSIONS ON EXTENSTON OF
THE TERM OF THE TECHNICAL COOPERATION FOR
THE MIDDLE LEVEL AGRICULTURAL

TECHNICIAN TRAINING PROJECT

- Japan Intérnational Cooperation Agencyf{heréiﬁafter referred o as
"JiCA") ‘ _in view of the recommendation made by the . Japanesé—lndonesian
Joint Evaluation Team which conducted A.thlé survey from September 17  to
October 4, 1983, had a series of discussions through its Jakarta dffice
represented by Mr. Hiroshi Yamamura with the Agency fo;: Agricuitﬁral Edu—~
cation, Training and Exté_nsion, Minis'tx.:y of.'Agticulture, (hereinafter re-
ferred to as “AAE'I‘E") ; with re';jard' to 't:he. Extension of the Temm of the ‘
Technical Coope'ra_tion for the Middle Level Agricultural Technician Training
Project (hereinafter referred to as "the Project") being in@lénented on
thé bagis ;nf the Record of- Discussions which was sir_.jned at Jakarta on

March 29, 1-979. )

As the result of the said discussions, JICA and AAETE agresd to  re-
commend to their respective Governments that the term of aforementioned
technical ajoperation on t.‘ne_ basis of the Record of Discussions Qill be
extended'un£11 March 31,f1986 in order to fulfil the anticipated targets
of the Project. |
Jakartal, December 19 , 1583.

Hirbslé/Yama'nura : Salmon = Padmanagara
Resident Represéntative - Head, . - - . ,
Japan International .- . Agency for Agricultural
Cooperation Agency : - Education, Training and
Jakarta Office. ' . Extension,

_3—~  Ministry of Agr'i'culture'.
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3. Bxtension of Middle Level Agricuttural Technician Training

Project (ATA- 237)
I. BACKGROUND AND SUPPORTING INFORMATION

1. 0 Justification of the Project

In accordance Hlth the Record of Discussions between the
Governmont of Japan and the Government of Republlc of Indonesia
signed on March 29, 1979, the Middle Level Agrlcultural Technician
Trainlng Project (hereinafter referred to as "the Project") has been
imblemeﬂted for over four years and'ten months. The period of
project-type technical cooperation is agreed to be five years and

this period is coming to end on 28 March 1984,

The Japanese - Indonesien Joint Evaluation Team thét
reveiwed and evaluated the progress and performances of the Project
activities from September 17 to October 1983 made the Note of Under-
standing and Recommendatlon. The Joint Evaluation Team concluded

and recommended as the following.

a. The Government of Republic of Indonesia is now preparing the
fourth five year National Economic Development Plan (Pelita IV)
for 1984/1985 - 1988/1989 succeeding to Pelita ITI (1978/79 ~
1983/84).

The stress in agricultural sector is based on:

(1) stabilization of rice and other non-wheat foodstuff produc-

tion.

(2) diversification of agricultural crops to increase farmers

income, and

{3) intensification of estate crops production and other farm

products to promote export earning.

Farmer's households also try to diversify their farm management
for improvement of farming income, living condition. These
changes of policy level as well as farmer's level from PELITA III,
in which fhe Project has been implemented, to PELITA IV should

be noted in reviewing the course of the Project.

—44 —.



b. The following project activities should be taken inte considera-

tion in focusing on continuous efforts to upgrade instructors’

‘qualification;'spécifidally their working capability and perform-

snces of the TC's by ;

(1)
(2)

(%)

(&)

(%)

‘developing methodology on on-campus-exercises and field laboratory

angouraging in preparing teaching materials

setting up systematic and rational practical trainings of

instructors

preparing applicable training manual on the core subjects

of practice

strengthening technical guidance for wpland crops such as

soybesans, and vegetables.

¢. Upnder these climatic changes surrounding agriculture as well as

described above, it is concluded that continuous efforts to up-

grade instructor's qualification and performances of the TC's

would satisfy the feasible target of the Project for the years

to come, taking such into account that effective soft-ware ac-

tivities started as & whole recently.

d. Thus, it is récommended.that another two years extension_of the

cooperation period he necessary for estahlisﬁing model training

centers in terms of soft-ware as well as hard-ware.

2.

Extension of Middle Level Agricultural Technician Training

Project {ATA-237)

The proposed proaect is an exten51on of the actlvltles and

scope of the ex1qt1ng ‘Middle Level Agrlcultural Technlclan Tralnlng

Project (NEA 237) that has. been ‘implemented since fiscal year 1979/80
and will be ended this year (1983%/84).

On Decemver 19, 1983 Resident Representative of Japan

International Cooperation Agency Jakarta Offlce and Head of AAETE

SLgned the Record of Discussions on Extension of the Progect that



agreed to recommend to their respective Governments that the term
of project on the basis of the firat.Record of Discussion will ba
extended until March 31, 1986 in order to fulfil the anticipated
targets of the projéct.

The proposed project consists of technical assistance in

five major components :
a, Curriculum Dévelopment thfough some activities namely :
(1) Survey (detecting) Training Needs;
(2) -Fdrmulation of Curricuvlaj;
(3) Formulation of GuideiinééAfor Inplementing Training'ﬁctivities;
(L) Monitoring and Evaluation 6f.Trainihg Activities;
(5) Follow—up Guidance to Alumni;

(6) Post Evaluation of Training Programmes.

Technlcal Assistance in thls regard would aim to develop curricula

of techn1c1an tralnlng programues of AAETE based on needs of

_middle level agriculturaltechnlclans and also to make sure that

training programmes implemented effectively and efficiently.

b. Technical Skills Development for Trainees through activities as

follows

(1) Practical Training in Workshop (Machinery, Equipments, Fertilizer,
Pesticides and other Materials)
(2) In-Campus Field Exercises including action trials (demonstra-

tions) of high yield varieties of c¢rops and other commodities.

(3) Out-Campus Field Exercises through arrangement of Field
Laboratofy {Collecting Data, Finding and Solving Problems

in Agriculture Development)

Technlcal A351stance in this regard would aim to equrp middle
11evel agrlcultural technlclans with' zapabllltleu requlred for

,qulgk transfer of ;mproved agricultural technlques to Indonesxaﬁ

farmers.
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TeachingMaterialslDeveiopment through activities as follows :

(1) Making reference books;
(2) Making training slides and training video casettes;

(3) Publiéhing bulletin of training sctivities.

_skills development for trainees as_well as for 1nstruc~tors°

.

Instructors-Development through some sctivities as follows ¥

(1) Working(éxperiencing and studying) at Agricultural Reéearch
or Experiment Stations, Agricultural Enterprises and Farmers,

cetca;

(2) Study Meeting at Batengkaluku TC and Cihea TC;

(3) Tralnmng Workshop attended by a numbar of TC's through out

Indonesia;

(&) Felloﬁships to Japan.

Technical Assistance in this regard would aim to develop capabllitxes

of instructors and also to dlsalmlnate guldellnss for_planning,

1mplement1ng and evaluatzng tralnlng programies to other-TC!s,

Training Courses for Hiddle Level'Agricul;ural nghnicians.
Technical Assistance in this regard would aim to advice counter-
parts and instructors to strengthen technicﬁl guidance in various
subject matters related to agriculture developmént_in such ways

that middle level agricultural technicians would gain capabili-
ties required for quick transfer of improved agricultural techniques

to Indonesian farmers.

Institutional Framework

In aéCordanée with the institutional arrangements for

training and related aétivities, the AAETE will be the executing

agency and provide the 1ogistics.and administrative arrangements.



The manageément of the project will be the joint responsibility'of the
Project Management designated by the Head of AABTE and Teom Leader

of Japanese Experts assigned by JICA. - At the ¢énff&1 Office’

of AAETE, there will be one ?foject M#nagement assisted by three

staff or counterparts as Secretary (one staff), Programmer (one 3taff)
and Bvaluater {one staff) Progect Management and his staff work closely
with Team Leader and his staff (one Coordinator and one Programmer/

Evaluator) to plan and to evaluate activities of the project.

Implementation of project activities will be mainly carried
out at two model TG's (Cihea TC and Batangkaluku TC). At each TC,
two longterm experts namely one in Cropa Cultivation and one in Farm

Machinery will be a551gned

All of seven Long-Term Experts together with some Short.Term
Experts will work with Heads of two model TC's and all their instructors

in implementing treining activities.

In order to facilitate taking decisions reggrding.the
implementation plan of the Project, a Steering Group will be formed
ander the chairmanship ef the Head of AARTE and consisting of _
representatives.of AAETE, JICA Jakarta Office, Japanese Exverts Team
Secretariate General of Ministry of Agficulture, Agency for BIMAS,
Re@resehtatives of Ministry of'Agriéuiture in South Sulawesi Province
and in West Java Province, The project supports increasing rice’

production programmes/projects as well as other food crops porjects.

L, Government Follow-Up

The training programmes should provide trained middle level
agricultural technicians to transfer quickly the imprbved agricultural
technologies to Indonesian farmers, Consequently the farmers will be
able to increase their production in food crops as well as to enhance

their income and also their lives.

The acti?ities of project will lead to the improvement of
the working capabilities of instructors and the performances of the

two model TC's in planning, implementing and evaluating training programmes.

e G e



The activities of project like enrpriculum development,
technical. skills. development for traineés,.teaching material develop-
ﬁant, and instructors devélopmeht will be institutionalized in the
loﬁg run in order to serve countinously middle levél'égricultpral
technidiéns' needs for quiék Lransfer of the improved agricul tural

techniques to Indonesian farmers.

Guidelines and/or methodologies for planning, implementing,
and evaluating training programmes being dayeioped By tﬁé §roject
will be dissiminated to other TC's fhroughout Indonesia;-'In this
regard Batsngkaluku TC and Cihea TC. will become the model for other
TC's under the responsibility of AAETE.

It is also possible that if dufing or after the development
of the two TC's reach a mature stage as.the modei TC{.then they may
become international TC's to train agriculitural extension workers -
or other agricultural technicians from other developing countries especiably
ASEAN under Training Cooperation among_befeloping Countries (TCDC)
Programmes and/or Third;Country Training Programmes spbnsored by JICA.

IT. OBJECTIVES OF THE PROJEGT

1. Immediate objectives -

The proposed project aims to 3.
a, develop curricula for training courses in pre-harvest of food
crops as well as in post-harvest of food ¢rops based on the needs
of middle level agricultural technicians for quick transfer of
imprqved agricultural techniques to Indonesian farmers; formulate
a number of guidelines for.dafeloping methodoldgies on in-campus

exercises, field laboratory and curriculum development;

b. make a number of téaqhinngaterials namely reference books,
training slides and training video casettes in field of food

crops for using in training courses;
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¢. train all instructors of two Model TC's in agricultural subject
matters as well as in training methodologies so that ‘they will
be capable of training middle level agricultural technicians;

d. provide training courses for middle lavel. agriculjural technicians
(4,000 m.m.) at two model TC'a.

2. " Long-range Objectives

The long-range objectives of the Project are as follows @

a. To dévelop agricultural technician training programmes of AAETE,
aiming at upgrading middle level sagricultural technicians'
capabilities required for quick transfer of improved agricultural

techniques to the Indonesian farmers.

b. To improve the working capabilities of instructors and the
performances of the two medel TC's in planning, implementing

and evaluating training progrémmes.

‘¢, To dissiminate imporved guidelines for planning, implementing

and evaluating training programmes to other TC's,

IITI. PLAN OF OPERATIONS

The Project is coneeived to be carried out over a two-ysar
period (1984/85 - 1985/86). The Project envisages to implement five
najor activities namely curriculun development, technical skills
development for traiﬁees, teaching materials development, instructors

development and training courses for middle level agricultural

technicians.
A Joint-Steering Group wiil-meet.in March to fbrmulate an
annual operation work plan of the project by taking into account this

plan of operations. The annual operational work plan will be submitted

to the authorities concerned of the two Governmenis for their approval.
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Plan of operations of Project are the following. - -

1. Gurriculum Develovpment

a. Survey Tralnlng Needs (20 m.m.) will be carrxed out every year
in April to detect txalnlng needs of widdle 1eve1 agricultural

technicxan as basis for formulatlon ‘of training curricula;

b, Formulatlon of Training Currlcula (10 m.m,) will be carried out
every year in Aprll vased on C&p&bllltle& or competencies nesded

by middle level agricultural technicians;

¢. Formulation of Guidelines for Implementation of Training Activities

(10 m.m.) will be conducted in April;

d. Monitoring and Evaluation of Training Activities (60 m.m.) will
be done by experts and counterparts from Central Office to two
TC's regularily from May to March;

e, Follow-up Guidance to Alumni (60 m.m.) will be done by experts
and counterparts from two TC's to alumni from June to March. The
purpose of-follow-ﬁp guidance is to assist alumni in transfering

their skills to the faymers;

f. Post Evaluation of Training Programmes (20 m.m.) will be done by
experts end counterparts of two TC's in March. The purpose of
Post Evaluation is to know the impaet of training programmes back

on-the job.

2. Technical Skills Development for Trainees

a8, Practical Tralnlng in Work5hop:Experts and counterparts or
instructors will guide trainees in applylng machineries, fertilizer
pecticides and other materials. These activities will be done
during implementation of traiming courses from May to March (20 m.m.)}

By doing the practical training, trainees will acquire skills.



b, In-Campus Field Exercises will be done by instructors together
with trainees with guidances and advisés.given by expérts.
Forty themes of in-campus trials wiil'bé'carfied”outHdﬁfing two

- years ét two TC's. By doing In-Campus Trials both trainees and

instructor will get concreate mnd direct experiences;

C. Out—Campuleield Exercise will be done by trainees together with
farmers-under_gﬁidancea given by instructors and advises given
by experts. Forty themes of Field Laboratory will be run during
two years of designated_villagéa_of two ¢ 8. .By doing ?ield
labordtory activities, trainees wili be capsble of solving

agricultural problems. on farmers' level.

%, Teaching Materials Development

During two years, experts will work with counterparts and
or instructors to make reference books; 16 series of training
islide and training video casettes, 8§ numbers of bulletin on training
activities with 1000 copies each, .

These -teaching materials can support to teaching-learning

pProcess. Cdnéequently results of learning will be enhanced.

kL, Instructors Development

a. Instructors of two TC's will be attached to Agricultural Research
end or Experiment Stations, Agricultural Exterprises, Farmers
to get concreate and direct experiences through learning by wdrking
or working by learning {20 m.mf). After instructors work at those

places, they will be more confidence in training middle level

agricﬁltural'technicidﬁs;

b. Study Meeting at Batangkaluku TC and Cihea TC will be done regularly
(20 m.m.) to exchange views and experiences of instructors in
various aspects of training espeéially field laboratéry,'in~campus
traials, teaching materials development. These series of studies

" will be able to enhance knowledge and experiences of instructors;



¢ .Training,workShopfon varipus.aspeéts:of training.éctivities
espocially field laboratory, inegampusitrials, teacﬁing-méterials
development will be carried out in March (20 m. mA) at Cihea T
or Batangkaluku TC that attended by a number of 1nstructors from
other TC's throughout Indone51&. Through the workshops, results
of progect in terms of cxperlences or in terms of trainlng o
methodblogies like field laboratory, in-campus trial will be

disseminated to other TC!'s;

d. Fellowships for instructor to Japan (60 m.m.) to follow group
training in subject mattefs like rice production, farm machinery,
vegetable production, agricultural extension, houe 1if¢fimproVement,
etc. Those training courses~wi1i be able to improve skills of

instructors.

IV. EXTERNAL AND GOVERNMENT INPUTS

1. External Inputs

a. Experts Service

(1} Long-term Experts Service (168 m.m,)
Totally seven (7) experts are assigned with following dutles.

(a) Central Office
Téam Léadér _
Extension Plamning Expert

Office/Coordinator

Main duties are : -

(a.1)  to exted advice to AAETE operated agricultural

technic¢ian training programmes;

{a.2) to conduct technical guidance in. preparing the
basic training programmes, evaluatlon and
admlnlstratlon of tralnlng, especially for two

model tralnlng centre 8;



(a.3) to conduct round trip guidance activities to
other AARTE controlled Inservice Training Centres

- if necessity arises.

(b) West Java Cihea Hodel-Training Gentre and South Sulawesi

Bétangkalukﬁ Model Training Centre. -

Crop Cultivation Expert
Farm Machinery Expert . _ _
Two experis are respectively assigned to two model centres.

Main duties are

(b.1) to conduct technical guidance and advice in
preparation of training implementation plan and

on teaching materials for trainingi

(b.2) to conduct guidence and advice to Indonesian experts

in the fields of crop cultivation and farm machinery;

(b.3) to conduct technical training for agricultural
extension workers through Indonesian experts in

the fields of crop cwltivation and farm machinery;

(b.4) to conduct survey and field trials necessary for

extension training.

In order to achieve the objectives of the project, Japanese

experts conduct the following activities in line with above-

mentioned duties;

1)

2)

3)

by

curriculum development through surveying training needs,

formulation of guidelines and evaluations;

technical skills development for trainees and for instructors

through on-campus exercises and field lsboratories;

Training materials development such as reference hooks,

training siides;'VTR, training media of bulletin, etc.

Conducting trainiﬁg workshops and study meetings.
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(2) jShortQterm'Experts Service (32 m.m.)

In order to suppofﬁ lbngatéfm expefts.and'tb meet to specific
needs of the project activitien, the following fields of -

experta are arranged for varlous activitles'

(a) Training materlals development expert

(b) Vegetable Crop exﬁert

(¢) Secondary Crops (soybean, corn, etc.) expert
(d) Intensive use of land (cropping system) expert

. {e) Farm management/Field survey sxpert.

Equipment Supply

For facilitating implementation of training éctivities, the following

items of equipment are intended to sﬁpply;

(1) Equlpment for strengthenlng practlcal tralnlng such as farm
machineries 1ncludlng gome ‘poat harvestlng machlnes, tools,

testing machines, and related spare paris;

(2) Equipment for implementing field ldboratéry'and on-campus-

exercises such as tools, materials, etc;

(3). Equipment for training materials development such as printing

machines, duplicating machines, etc;

{(4) ‘Supply of reference books for training.

Fellowship Training in Japan (60 m.m.)

Indonesian counterparts are intended to send to Japaﬁ for training

in the following fields in the form of group training or individual;

(1) study trip within 3 to I weeks in the field of agricultural

extension and training

(2) agricultural extension
(3) farm machinery

{(4) crop production



d. Special Budgets for supporting local training activities

L)

For facilitating effective implementation of:tr&ining activities,
special budgets eres supported to the following items;

(1) holding training workshop and study meeting

(2) training materials development

(3)‘ implementation of field laboratory and on-campus exercises

(4) purchasing necessary items for practical training.

V. GOVERNMENT CONTRIBUTION AND SUPPORT

In accordance with the laws and regulations in force in the
Republic of Indonmsia, the Government of the Republic of Indonesia will
take necessary arrangements through AARTE to provide at its own expense:

1. Services of Indonesian counterparts and other personnel that working
for the porject; .

2. Supply or replacement of_machinery, quipment, instrument, vehicles,

tools, spare parts and other materials, necessary for the implementation

of the Project other than those provided through JICA;

3. Transportation facilities and travel expenses for the Japanese

experts for the official travel within the Republic of Indonesiaj

L., Handling Costs for Equipment or supplies and also expénses necessary

for their installation, opveration and maintenance;

5. Provision of adequate office space for the Japanese Experts as well

as for the Indonesian counterparts and personnel;

6. Provision for adequate training facilities in two model TC's to

implement the training programmes;

7. ALl running expenses necessary for the implementation of the

Project.



1. Project Title Extension of Middle Level Agricultural

..

Technician Training Project (ATA*23?)

L]

2.  Location-

(23

Central Office (Agency for Agricultural
Edugation,_Training_ahdIExténsion),
Jakarta, Gihed Tn&ining Centre, West Java,
‘and Batangkaluku Training Centre, South

Sulawesi.

%. Execubting Agency A'gehdy for Agriéult_ur&l Education, Training
and Extension, Ministry of Agriculture,

Government of Republic of Indonesia.

>

a. To develop agricultural'technician

e

Ik, Objective
training programmes of AAETE, aiming
at upgrading middle level agricultural
tecﬁnicians‘ capabilities required for
‘quick transfer of improved'agricultural

techniques to the Indonesian farmers.

b, To improve the working capabilities
of instructors and the performances
of the two model TC's in planning,
.implementing and evaluating training

DPrOEranmes.

¢. To disseminate improved guidelines
for planning, implementing and evaluating

training programmes to other TC'S.

5. Project Description : The ﬁropqsed project is to strengthen
‘and to stebilize the development and
capabiiitie_s of the two model TC'a that
gained dﬁfing the first phase of the
project. The proposéd project consists
 of technical assistance in five major

components.



B

b.

Curriculum Development by asisting in:

{1

(@

(%)

(L)

(5).

Survey (Detecting)'Training Needs;
Formulation of -Curricula;
Formulation of Guidelines for
Implementation of Training
Activities;

Monitoring and Evaluation of
Training Activities;

Follow-up Guidance to Alumni;

Post Evaluation of training

progranmes.

Technical Skills Development for

Trainees by assisting in

(1)

(2)

(3)

Practical Training in Workshop
{Machinery, Equipment, Fertilizer,

Pesticides and other Materials)

In-Campus Field Exercises including

action trials (demonstrations)
of high yield varieties of Crops

and other commodities.

Out~Campus Field Exercises through
arrangement of Field Laboratory
(Collecting Data, Finding and
Solving Problems in Agriculture
Development).

Teaching Materials Development by

aseisting in :

(N

(2)

(2}

making reference books

'méking training slides and training
video casettes

Publishing bulletin of training

activities.



‘d. Instructors Development by arranging

and advising in @

(1) Working (experiencing and studying)
at Agricultural Research or
Experiment Statitions, Agricultural

Enterprises and Farmers, eto.;

(2) Study Mesting at Batangkaluku
TC and Cihea TCj

(3) Training Workshop attended by a
~ number of TC's throughout Indonesia;

(¥) Fellowships to Japan.

e. Training Courses for Middle Level
Agricultural Technicians by advising
and strengthening technical guidance

in various subject matters (agriculture)

6. Scope of Asistance Raquested @

‘8.  Bxpert Services _ : 200 m.n.

- US $ 900,000,
‘b. Fellowships : 60 mam, - US § 250,000,
c. Equipment : Us § 340,000,

d. Special Budget for -
Supporting Local

Training Costs s % 51,000,

2.

Total  US $#1,541,000.-

Note: Exchange Rate used here is US § 1 = ¥ 2u0,
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