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(..Ir_ldori_es ian Note) .
-'Jakafta; Novenibior 12,1077,

Wlth reference to the Agrcement batwc—

| .en the Government.of the Bepublic of In-

‘donesia and- the Government of Japan con--
cérning Technical Codperation for the La-
mpung Agricultural Development PrOJect
(Proyek Tani Makmuar Lampung) signed at

‘Jakarta on November 14,1972, T -have the ho-

nour o confirm, on. belmlf of the Govern-
ment of the Republic of Indonesm,' the
sgreement reached recently between the
representatives of the. iwo Governments
that the above-mentioned Agreemeni he
extended' 'until "November 18, 1980.

I should ‘be grateful if yom would be
good enough to confirm, on behalf of the
Government of J‘gpan, the agreement set
out ahove.

T avail myself of this Opportumty to
extend to you the assurance nf my high
cons:deratlon,

(Slgned) Achmad Affandi
Director General for Fooll Crop
Agricultore, Department of
Agriculure of the Republic of
Indonesia

Mr. M. Kunihiro ’
Minister of the A_mbassy of Jamn
In the Republic of Indonesia
JAKARTA.

(Jdpanese Note')
Jakarta, November 12, 1977.
Sir, _ o
I have t,he.honour to acknowledge t,he

receipt of your note of today's date, wh—
ich reads as follows! .

( Indones;an Note )

I have further the honour to confirm,
on behalf of the Covernment of Japan,
the agrec.ment set out. above.

I avail m)rself of this oppOrtumty to
extend to you the assurance of my. high

cnnsmera tlon, .

(S lgned)Mlchlhlko Kumhlro
: Minister
The Embassy of Japan.

Mr. Achmad ‘Affandi

"Director:-General for Food
Crop Agriculture,

Deparfment of Agr ienlture
JAKARTA .
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4.1 THE MASTER PLAN OF THE PROJECT. S

The Progect oon31sts of the following three submprOJects ;;

Subwplojeet I The Teglneneng Center.

The ex1stlng Center at Teg1neneng, Lampung, will functlon as a center for_
strengthening of multlplicatlon of qualified seeds and their distributlon,“and
strengthenlng of pest and diseases control activ1t1es through plant protectlon
‘services 1mprovements at Lhe farm level, _ ' N _
'Its acthlties to be: carrled out in connect1on w1th the Rural hxten31on Centers,
“for the smooth and eftectlve 1mp1ementatlon of the agrlcultural development

scheme in Lampung Prov1nce ‘are as follows :

A; Collection and analy51s of data and 1nformat10n with regard to farming
technlques and agrlcultura] economics, development and publlcatlon of
exteénsion resources and/or materials, and organlzatlon and operation of
related seminars; ' R

Bt Verification trials and lahoratory experiments of-improved:egrieoltural
techniques for food crops, including eystematicnferming'prectlcee'based
on the cropplng pattern establlshed mecnan1zatlon, pests and dlseases
control and improved water management at the farm-level on the fac111t1es
of the Centert” _ o

C. Training of officers of District/Sub—Distriet Agriculture Serviee {(includ-
ing field_exteneion workers and subjeet matter spetiéliétj and operation
and maintenence of training plots and workshop in the Center; '

D.-Multlpllcatlon of qualified seeds and their dlstrlbutlon'

E. Exchange of 1nf0rmatlon on common technical . problems with the CRIA .
(Central Research Institute for Agriculture), universities, and agrleultural
joint ventures; : o -

F. Formulatlon and development ol exten31on act1v1t1es, in- cooperatlon Wlth
Agrlcultural Information Center, to dlssemlnate improved farmlng techni~
ques through the Rural Extension Centers"

G. Other necessery act1v1t1es for the promotion of agrlcultural development

in the PrOV1nce

Sub pro;eet II : Lowlan&'Farming Development.
Thls Sub-project will be 1mplemented in the lowland farmlng areas in Lampung

Prov1nce, with the follow1ng activities :

7’106;_



AL Guidance and adv1ce for the Rural Extens1on Centre and Offlcials involved

' in agricultural devclopment on water management at. the farm 1eve] and o
lmechanlzation for. 1ntroducing multlple cropping, rloe proece551ng, sLorage-e
and marketing for selected areas in the. Prov1nce Prlorlty will be glven
to the demenstratlon area of about 100 hectares in Kecematan Punggur, '
where consolldatlon works have been completed v ' ‘

B.rTechnlcal guldance on plent protection measures and on water management
at the farm level dn the areas where major irrigation f35111ties have

"eproperly been built,_

:Seb"broiect”ﬂl Upland Fermlng DeVelopment _
This Sub—pro;eet w111 te implemented 1n uplend farmlng areas’ 1n Lampung
Prov1nce, with the following activities : | ' _ ‘
CA. Guldance -and advlce for the Rural Exten51on Ceqters ‘and- off1c1als 1nvolved
in- agrlculLural development on’ 1mproved farm1ng techniques for selected
areas in the Prov1nce w1th expheele on the demonstratlon activities on
the area of about 5 000 hectares in five Kecamatans in both Central and
South. Lampung '
B. Any neceseary demonstration activities for promotlon of mechanlzed faxmlng

—in-group.
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6. Brief Report on Technical Guidance

For
Lampung Tani Makmur Project

( Lampung Agricultural DeVélopment Project Yy

November, 1973

Japan International Cooperation Agency -
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1978,

'introdﬁction

W1th the 3~year extenslon of the Agreement for the Lampung Tani Makmur_

' PrOJect the new- Master Plan was formulated in May, 1978

Wlth a view to dlscussing the detailed Jpart of tho Master Plan as: well

:;as ex1st1ng problems in 1mplement1ng ‘the PrOJect, the Japanese “Pechnical

-Cuidance Team: had the opportunity to visit and - observe the: Lampung Agrlcul—

tural Development ProJect w1th the duratlon from October 22 to November 3

It 1s 1ndeed a great pleasure that the Team could successfully accomplrsh
their duty Every survey was made ‘possible: by the’ sineere cooperatlon of all

the staff and the Japanese experts who are concerned w1Lh the PrOJCCt

The - feam would -like to express thelr hearty thanks to all of ‘them for the

:-hospltality
The member llst of the Team wds as follows _ ) . D
Team Leader T S ME TafsukeiMiZUKAMI<°
. Agronomy s S Dr{_Shohel HIROSF
:Agrlcultural EKLEHSLOH'-' -_' Mr. leoshl SHIBATA
Cooperatlon Plannlng . _.' Mr. Ken UBSUGI '

600rd1nat10n E . Mr. Kezuo_TANIGAWA'L.-

- November 3, 1978;

-;TaiSURe“ﬁUZUKAMi}.
-Team Leader,. :
VJapanese Technlcal
. Guidance Team
| ‘ for _
+. Lampung Tani,Makeor

Project
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- TL. Brief Report

L. Upland _
_There st111 1emain several problems to: be improved dn future.
1), Establlshment of Cropplng System
| ThlS requlres a lot of trials such ag’ bEIGCtiGD and - comblnation .
of crops which will be sultable for the local ¢ondition. -
2} ‘Enhancement of ProductLVlty
The present controversial 1ssues w1ll be (1) dlstrlbution of
qualified seeds and (2) dissemination of Lechnlques for appllcation
of fertllizer and pests and disease control
3) .Clearnace of AlangmAlang area
| From ‘the standp01nt.of 1ncreasing the farm household income,lthé
_ciearaﬁce of idle area_will be. essential for the . expansion of manage-
ment scale in spite of its difficulties.

The Team had a chance to see one of transmlgrants from Java when
rhey sa]d it took toils and sweats in clearlng the land.

They say it takes more than 180 days by manpower or can be reduced
to” 60 days by use of draft animals in order to clear one hectare of
Alang~Alang area, _

Heréiu.as a matter of future step, it is regarded neceésary to
introduce principaily the draft animals for plowing and aisozto_con“
sider by and by farm mechanization. But'és matter of faot, the socio-

economic factors should well be taken into account.

2. Lowland

After viewing Totakaton area’ where land consolidation had been completed,
we felt as if we were inspecting the site of agricultural structure improve—
ment scheme in'Japaﬁ. ' . ' | _ _

The-proposed'questions related to this aréa aré'supposedly the encoura-
gement of group_farming; examination on the efficient utilization of farm
' machinéry, and also fostering the farmers' organiZatioﬁs inclﬁding marketing
and purchaelng issues. : - o ' ) _
' But slnce the other lowland dreas are seemlngly limited in expandlng jts
unit area per farm household, the farm,management should be improved by way

of mult;pllcation.
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3 Activities surrounding the Tegineneng Center (Tﬂni Makmur PrOJect)

' Here at the Tegineneng Center, various Lrials for developing extension B

'materlals, and laboratory experlments have been carried out and 51multaneously:'
-much emphasis is placed on seed purifieation, plant protection and maintenance
of farm machinery. Sl . L Con

Some reeommendations and newly developed technology released by not: only
"'CRIA nut also other 1nstitutions will' be examined by the Center on: 1ts loeal
adaptability. ' ' ' ‘

' Various experimental results and a: series of technlques establlshed at
-this Center are’ automatlcally transferred ‘to extenslon workers through the
Japanese- experts and the Indone51an counterparts. fhe so~called Lransfer of
' techn1cal know—how as below will be the’ ultlmate target of ‘this PrOJect
:l) From Japanese éxperts. to- thelr counterparts or “the - subject—matter
-_specialists through the 1mplementatlon of . trials and: semlnars to be: held
regularly. . _ , : )

2) : From sub;ect—matter spec1allsts to- extensron workeérs through techn1—
cal training and guidance.. : ' o o '
_ 3) - From extenslon workers-to farmers‘throughdimplementation of-Demonst~.
ratigndEarmSeandﬂthe Visit;endftraining'in the farmers' fields, Itfis'advised"
that'extension workers:shouldfhave a close tontact with farmers tackllng w1th
_the existing prOblems'tegether It is also requ1red to pay attentlons to the
extensron methods haw the teehnlques developed by the Center would be trans-
ferred to as many farmers as posslble w1th1n the Lampung Province where there

are apporx1mately 500, 000 farm households.

4. General Obsercatlons _ _

It may be the fsct that the Lempung Tan1 Makmur Progect played the major'
roles for ‘the past 5 years 1n terms. of developlng practlcal teehnlques and
thelr transm1351on to farmers. ‘We hear such achlevements =1v) far made will
be systematlcally propagated throughout the Lampung Prov1nce.- _

The maln act1v1t1es of the Progect w111 be centered upon the dissemina-
tion of technlques in such flelds as both seed productlon, and pests and :
.dlsease control. based upon various trlals. _ _ A

For 3851Stlng “such” act1v1t1es, "the Indoneslan Counterparts have been
dispatched to Japan every year for technlcal tralning

The technical cooperat1on by the mutual Governments should be encouraged

. furthermore in. connectlon w1th,those llnes.- Thus at present there are con-

~'ducted-var10us studies on such a basic 1ssues as how the Lampung Agr1cultura1

'Development Would be smoethly accelerated
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7 THE MINUTE OF DISCUSSIONE BEiWETN THE JAPANLSE TECHNICAL GULDANCE TEAM AND
- THE DIREGTORATE GENERAL OF FOOD CROF AGRICULTURE OF THE REPUBLIC OF INDONESIAd'
“,:CONCERNING THE IMPLEYENTATION OF THE LAMPUNG TANI MAKNUR PROJECT RASED ON THE

| THREE—YEAR EXTENSION OF THE AGREEMENT

W1th the alm,to dlseu531ng the detailed part of the amended Master Plan as
well as ex1st1ng problems in 1np1ement1ng the Progect the Japenese Technical
Guidance Team, organlzed by Japan Internatlonal Cooperatlon Agency headed by
th{ Taisuke MI?UKAMI visited -and observed the Lanpung Tani Makmur ProJeet from
October 22 to Yovember 3, 1978 _ 7

AtLaehed hereto 15 the Mlnute of Dlscusslons between the Technical Guldance
' Team and the Dlrectorate General of Food Crop Agriculture- of the bovernment of
the Republic of Indonesia in Teglneneng, Lampung, ‘on October 30, 1978

‘The contents of the attached MlnuLe:of DlSCUSSlOHS shell not be_b;nding
legally either on the vaernment_of;Japen:or on the Govefnment:offindpneeia as
the formal recommendations concerning thelimplementaion.of ﬁhe:Projeet;
HoWever;.the gist of'the presenh'Minute of Discussions is underStéed to serve as
the basis of ‘the formal recommendatlons to be concluded by the Joint Commlttee

of the Lampung Tani Makmur PrOJect
Tegineneng; October 30, 1978

Tor the Japanese Technleel For the Government of the

Guidance Team - Repuhlic of Indonesia

Ly

AR N W
Taisuki MIZUKAMI ] o "'_"‘E’Eﬁﬁaﬁd REKSODIMULYO
Teem'Leeder.of_thedJepanese _ . ' ':ﬁirecter.for_Pfogfening
Technical Guidanee for | 2 ;bireeterate_ﬁenefel of.
Lampung Tani Makmur P;ojeet ) ' | _ Fdod Ciop'Agrieulture
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- Thé:Member Liéﬁ-dfﬁThéyniécﬁééion'

JAPANESE TECHNICAI, GUIDANCE TEAM. -

Q'Mr; Taisuke Ml?ukami

" Team Leader b
Z Dr. Shohei Hirose

' Agronomy

-~ Mr. Hiroshi Shibata.

Agricultural Extenslon -
- Mr, Ken Uesugl
Cooperatlon Plannlng

- Mr. Kazuo Tanigawa.

' Coordination

Japanese Experts fo;'thefLameﬁg 

Tani Makmur Project Headed by Dr.

Nishizawa

T,

THE DIRECTORATE GENERAL OF FOOD CROP
aAGRICULTURE -

Irﬂ;Sarjono Reksodlmulyo Dlrector of

'Director of Programing as chalrman

I, Nubylrwan Zen
_ Secretary of the Dlrectorate General

"of Pood CrOp Agraculture .

‘ Drj'Sumantrl
- Team Leader of the Lampung

"lanl Makmur Progect

Ir. Kasmo .

.Rep. of the birectoraté of Production

Ir, Saji. Péftoétﬁbjo
 7Rép. of the Dlrectorate of Plant

Protectlon'

Tr. Amrll Abbas

- Staff of the Dlrectorate of Programlng

B o Kusnadl Affandl - y
'_ Inspector of Agrlcultural Serv1ce
Lampung Prov1nce‘
Ir. Soeheéndi Machdali
" Project Manager Lampung Tani Makmur

Project

—121—



It was agreed that the draft of the Lampung Tan1 Makmux Pro;ect (hereinafter
_referred to as “the Progect") working plan might be implemented for the comlng

two years with improvement on the £ollowing matters.;

1. . With:regard'to'the seed:promiSion'of lowland rice and upland rice'in
Lampung Province,. it is recommended that the Progect w1ll conduct multipli—
cation of 1mproved varletles and thelr dlstribution through enhancement of
seed growers product1v1ty ' o .
| As for. the secondary crops, the1r var1et1es mlght be developed from the
local varletles
' LIt 1s desirable that the PIOJECL will extend a proper technlcal guidance

_to the seed growers at the village unit level (Wilayah unit Desa)

2. In connection w1th the integrated pests and . disease control the'Project
| .w1ll conduct varlous trlals forcu81ng on the time and dosage of pestlcldes
"appllcatlon as well as Lhe determlnatlon of the1r klnds used and at the
same time a series of study will be made on tlie occurrence of pests and

diseases.

i-lmlmﬁ]mvﬂommntrmmn@ _ _
3.1 . Establis hlng of cropplng system will requlre a lot of trlals such as

_selectlon and comblnatron of crops’ Wthh will be suitable for the local
cond1t1on._ 7 o _
3.z In connection with enhancement of productivity, some recommeded tethni—
ques on application of fertilizer, and pests and_disease control'should
" be disseminated based on the local sltuat1on
3.3 In view of increasing the farm household 1ncome, the clearance of Lhe
AlangeAlahg'area'mill be essentlal for the expan31on of the management
scale in spite of its dlfflcultles. o : e
CIn this regard, ‘it is necessary to 1ntroduce prlnclpally draft anlmals
for plow1ng along w1th a- gradual farm mechanlzation taklng the socio-

. economic factors 1nt0 aceount.

4, Lowland Development Farmlng _ o
4,1 In connection with further development of consol1dated area in Totokaton,

it is suggested torencourage a group farmlng and the efficient utiliza-
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5.

4.3

tion of farm machinery. It is also necessary to foster the farmer S

organizatlons for processing, marketlng, water utilizatlon, etc..

50n account of limitation in expandlng area per unlt farm household it
- is suggested to 1ncrease farmers income by way “of mult:pllcatlon of

-~ farm management

It is to be expected that Totokaton wil] function as a nucleus fo farmlng

L for the surrouding areas’ by means “of demonstratlng the eff1c1eut utilr—

zation of farm machlnery ‘and tools easily avallable Lo farmers, irriga~

tlon and water management, processing, plant protectlon,_etc..

-Transfer of Adaptable Technologh

- The. Teglneneng Centre w111 conduct various trlals f01 developlng exten—

~sion materials and examine frs: ‘local adaptabillty for newly developed tech~

5,

nology released by CRIA unlver51t1es and other 1nst1tutlons._ Varlous trjal'

results and adaptable technologh will: be dlssemlnated to’ the farmers through

the following channels'

l

.2

3

. The Japanese experts, Indones1an counterparts and subJect matter spec1a
lists w111 hold a semlnar each occa51on after a serles ol trlals were
completed- It is also advlsed to 1nv1te often experts from CRLA, uni-

_vers1t1es and other 1nst1tut10ns. -

SubJect—matter speclallsts W111 transfer the semlnar results Lo extenw

'51on workers through techn1cal tralnlng and guldance in the Rural Exten—
‘sion Centers. IR . ' ' ' o
Thus exten51on workers w1ll transfer such’ technlcal know -how through

-1mplementat10n of Demonstrat:on Farms and the so- called ”Vra1r~and—

training'' 1n the farmers flelds
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