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THE RTGORD OF DISCUSSTONS BETWEEN THE JAPANESE
CONSULTING TEAM AND THE AUTHORTTTES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE TECHNICAL COOPERATION FOR THE MIDDLE.

LEVEL- AGRICULTURAL TECHNICIAN'TRAINING PROJECT -

“The Japanesé Conéulting'Teéﬁ'(heféinaftéﬁ'féféfféd'ib és'"thé.Teaﬁ")
organlzed by the Japan International Cooperatlon Agency (herelnafter referred.
to as JICAY and headed by Mr. Tamotsu Arafune, v151ted the Republlc of
IndoneSLa from March 22 to March 31 for the purpose of Worklng ‘out the detalls
of the technlcal cooperation programme concernlng ‘the Mlddle Level Agrl—
cultural Technician Tralnlng Pro;ect in’ the Republlc of Indonesla.

Durlng its stay in the Republic of Indone81a, the Team,exchanged views
and had a serles of dlscu551ons with the Indonesian authorltles concerned in
respect of the deslrable measures o be taken by both Governments for the
successful implementatlon of the above-mentioned Progect

As a result of the_dlscu551ons, the Team and the Indoﬁesian authorities
~concerned agreed to recommend ‘to their réspective Governments the matters

referred to in the document attached hereto.

Jakarté, March 29, 1979

Tamotsu ARAFUNE.. - Salmon PADMANAGARA
Team Leader, : R Head,

Japanese Consulting Team, Agency for Agricultural
JICA ' ' Education, Training and

Extension
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THE ATTAGHED DOCUMENT
COOPERATION”BETWEEN THE GOVERNMENT OF JAPAN AND THE GOVERNﬁFNT’Os"
TNDONESTA CONCLRNING THE. MIDDLE LEVEL AGRICULTURAL TFCHNICIAN TRATNING
PROJECT

.~ The Government of Japan and the Government of the- Republic of 1ndonesia

willl cooperate_wlth ‘each other in implementing_the Middle ‘Level. - o
Agricultural Technician"Training'Project (hereinafter referred o as "the

Prbject ) ‘for the. purpose of: supporting agrloultural technician trainlng

-programmes of the Agency for Agricultural Education, Tralning and

.Extenslon (hereinafter referred to as AETE),'alming at upgrading those

IT.
1.

middle level agricultural'technicians' capabilities requiréd for quick
transfer of improved agr1cu1tura1 rechniques to’ the Indonesian farmers. .
The Project will be 1mplemented in accordance with the Master Plan which

L

is given in Anmnex I.

DISPATCH oF- JAPANESE EXPERTS

In accordance, with the laws and regulatlons 1n force in Japan, the

. Government of Japan w1ll take necessary measures through JICA ta provide

at its own expense serv1ces of the Japanese erperts as listed in ‘Anmex 1T

'through the normal procedures under ‘the Colombo Plan ‘Technical Cooperation

: Scheme.”

The Japanese experts referred to im 1. above and their: familles Wlll be
granted in the. Republlc of Indonesia the prlv1leges, exemptlons ‘and
benefits no less favourable than. those accorded to. experts of thlrd

countrles worklng in the Republle ‘of Indone51a under “the Colombo Plan

" Technical Cobperation Scheme,:including the folloﬁing;_

(1.

(2).

(3)-

Exemption of income tax and charges of any kind 1mposed on-or in
‘connection with the.: 1lV1ng allowances remitted from abroad in relatlon
with the.lmplementation of ‘the Project, o _
Exemption'from‘inport‘and'export duties'and any other eharges imposed in.
‘respect of ‘personal and household effects Whth may be. brought into from
“abroad or taken out of the Republlc of Indonesla, o :

Exemption from 1mport ‘tax; 1mport sales fax, sales tax, and other taxes

. and charges of any’ ‘kind 1mposed on or in coniiection with the’ purchase in
the Republic of Indones1a by the Japanese experts of one motor veéhicle

‘per each: expert, and
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(4). Free loeal medical services and facilities to the Japanese experts and

11T,
I.

Iv.

their famllies.

-.PROVISION OF MACHINERY AND EQUIPM@NT :

In: accordance with the laws and regulations in force in- Japan, the
Government of Japan will take necessary measures through JlCA to prov1de
at its own expense- such machlnery,_equipment_and_otherrmaterrals

necessary for the impiementation7of the Project as'listed in Annex'III

: through the normal procedures under the Colombe Plan Technlca1 Cooperm

' ation Scheme

The - artlcles referred to in 1. above w1ll become the" property of the

h Government of the Republlc of Indonesla upon belng dellvered c.i.f. to
- the lndone51an authoritles concerned at Lhe ports. and/or alrports of

'dlsembarkatlon ~and will be utillzed exclu31vely for the implementation

of the Progect in consultatlon with the Japanese experts referred to in

-Annex II

PROVISION OF SPECIAL MEASURES

.For fostering the smooth promotlon of the Pro;ect, in. accordance w1th

;the laws and regulations in force in Japan, ‘the Government of Japan wrll

take necessary measures through JICA ‘to provide at 1ts oWt expense

travel allowance of tralnlng tour, materials to be procured for teaching,

training and a part of additional expense within the Republic of

Indonesia.

TRATNING OF TNDONESIAN.EXPERTS AND AGRICULTURAL EXTENSION WORKERS

In. accordance with the laws and regulations -in force in Japan; the
Government of Japan will take necessary measures. through JICA to recleve
at its own expense the Indones1an experts assoclated with the Project for

techn1ca1 training and observatlon tour 4in Japan through the normal

-pprocedures under. the Colombo Plan Technlcal Cooperatlon Schene.

The Government of the. Republlc of Indone51a w111 take neoessary measures
through AETE to ensure: that the knowledte and experlence acqu1red by the

Indone51an .experts from technlcal tralning in,Japan will be utilized

effactively for the 1mplementation of the PrOJect.- e ,
. ‘Regarding trainlng of agricultural extension workers to be trained

'through the PrOJect, in accordance with the laws and regulatlons in

force in Japan, the Government of Japan w111 take necessary measures
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:through JICA to 1mplement the training tour to agricultural technical

-cooperation projects and agricultural experiment and research institutes:

VI.

(1) .

2).
OR

(4).

(5.

2.

.

(2).

(3.

VIEL.

within the Republic.of Indonesia, ‘as necessity arises.-

MEASURES TO BE TAKFN BY. THE GOVERNMFNT oF THE REPUBLIC OF INDONESIA .
In accordance with the laws® and regulations in- force in the Republlc of
Indone51a, the Government of ‘the’ Republic-of Indonesla will take
necesgary measures through AETE to prov1de at its own expense'7

Services of the Indonesian: expelts-and other personnel ag listed din
Annex TV | | L |

Land huildlngs and fac1]1ties as 115ted in Annex Vi _

Supply or replacement of machinery, ‘equipment, instrument, vehicles, _
'tools, spare parts and other materials necessary for the 1mp1ementation
pof the Project. other than -those provlded through JICA under TIT: above,“
:Transportatlon facilities and travel allowarice for the. Japanese experts
for_the official travel~w1th1n=the'Republlc;of-Indone51a;~
ExiSting'snitably furnished accommodations for the Japanese'ekperts and
their'families L
In accordance w1th the laws and regulatlons in force An the Republlc of
Indone51a; the- Government of ‘the Republlc of Indonesla will take
necessary measures through AETE  to. meet
Expenses necessary for the transportatlon w1th1n Lhe Republlc of
.Indone51a of . the artlcles referred to in III above as well as for the

1nstallatlon, operation and maintenance thereof

Customs duties, 1nterna1 taxes and any other charges, 1mposed in the
Republic of Indone51a on the artlcles referred to in III. above,

A1l running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT _

AETE offthe_Repnblic of IndoneSia.will'be responsiblerfOr the admini-
stration and.implementation of the Project and the Japanese experts
will provide necessary technical guidance and advice for the
implementation of the Progect o _

For the successful implementation of the Progect a'joint—Steering:Group
Wlll be establlshed as specified in Annex vI. and Will meet regulariy.'
The Group will formulate the details of the Master Plan referred to in
Amnex I. and the annual operation work'plan of the Project."The details

of the Master Plan and the annual operatlonal work plan will be submltted
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VITI.

IX.

‘to the authoriﬁieé~t6ncerned'df:the_twd~Govérnmentsﬂfor;Eheir,approvall

The-Project will be imﬁlemented with cloSe cooperatiou extended by the
agricultural agencies and institutions concerned of the Republic of

Indonesia..

.CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic “of Indonesia undertake to bear clalms,

"1f any arises, against the Japaneqe experts engagcd in ‘the PrOJect

resulting from, occuring in the course of, or otherw1se connected w1th

'the discharge of their official functlons in the Republlc of- Indonesia

except for those arising from the willful misconduct or’ gross

negllgence of the Japanese experts.

MUTUAL CONSULTATTON

"There will be miutual consultation between'the'twc.governménts on any

major issues arising from, or in connection with this Attached Document.
TERM OF COOPERATION

The duration of the techﬁical'cooperation for the Project undex this

Attached Document will be five years from the date of signature.
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ANNEX I.: MASTER.PLAN

l.' The - Project will be implemented for supporting AElh implemented _ .
_:agricuitural technician training programmes in West Java Cihea Lenter ;
“and South' Sulawesi Batangkaluku Center selected out of AETE—controlled
'7regiona1 agricultural in—aervice training centers (hereinafter referred
| to as ISTC) as model tralning centers, besides 1n Central 0ffice to be

establlshed in AETE headqualrers.. ' '

2. _The Progect will 1mplement the following activitlee.

A Central Offlce (Jakarta), : : : _

(1). Advice to- AETEmoperated agrlcultural technician training programmes,
(2). Technical guidance in preparing the basic tralnlng programme, _
' evaluation and admlnlstratlon,of tra1n1ng specrally for above~ -
-'mentioned two mode’l tralnlng centers, _
(3). As necessity arises, ronnd ter guldance dctivities to other "AETE-
controlled ISTCs, ' _

B. West Java Cihea and South Sulawes: Batangkaluku Model. Tralning Centers,

(L. Technlcal giidance “and advice in preparatlon of_trainlng 1mplement~
ation plan'and on teaching materials for.training;
(2).-Technical'guidance-and advice_to-lndonesian experts;_
a, rice: cu1t1vat10n :
.b. upland crop cultlvatlon
c. farm machlnery_
(3); Technical training for agricnltural'exteneion workers through’
Indonesian experts,
a. rice cultivation _
_'b;'upland ¢rop cultivation
c. farm.machlnery '

(4). Survey and field trials necessary for extension tralnlng.
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ANNEX IT. LIST OF JAPANESE EXPERTS
_ ‘ _ : ﬂ”catégory
1. Central Office (Jakarta) - (1) Team Leader =~
' ' (2) Extension Planning

(3) Liaison Officer/codrdinator

2. West Java Cihea Model ' (1) Crop'Cﬁltivatioh
Training Center ' - (2) Farm Machinery

3. South Sulawesi Batangkaluku (1) Crop_Cultivation
Model Training Center © (2) Farm Machinery

Note; Besides the above-mentioned long-term experts, short-term experts in
the same and/or other categories may be dispatched when necessity

arises.

ANNEX TIT. LIST_OF THE ARTICLES'TO BE PROVIDED.BY THE GOVERNMENT OF JAPAN
1. Centfél_dffice (Jakérta) | _

1. Equipment, machinery, implemients and tools for office work

2. Vehicles '

3. Teaching materials including audio-visual aids

4. .Books and other necessary printed matters _

5.° Other necessary equipment, machinery, materials and their spare

parts

II. West Java Cihea and South Sulawesi Batangkaluku Model Training Centers

1. Equipment, machinery impléments, tools and their spare parts
necessary for the technical guidance and ttaining

Vehicles

Fertilizer, agricultural chemicals and chemicals

Equipment, machinery, - implements, tODlS'fOIIOffice work
Teaching materials including_audig—visual aids

. Books and other necessary printed matters

R T, S-S JU S

‘Other necessary small-scale equipméﬂt, machinery, materials and

their spare parts



AWNEX TV, LIST OF INDONESTAN EXPERTS AND OTHER PERSONNEL
I. Experts -
1. Central Office (Jakarta)
T Project Managemcnt
b{. Extenéién Pléﬁning
.2; “West Java Cihea Model Training Center
a.l Crop Cultivatlon _
b. Tatm Machinery _ - :
3, South Sulawesi. Batangkaluku Model Trainlng Cerniter
a. Crop Cultivation

b. Farm Machinery :

II. Other peréonnel _
a. A secretary for the Japanese team leader
b. Clerical personnel 1nclud1ng typlsts

¢. Drivers and other service persomnel

ITI.  ¥Field Workers
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ANNEX V. LIST OF LAND, BUILDINCS AND OTHER FACILITIES

I. _Centfai Office (Jakarta)

L1,

1.
2.

3.

1.
2.

At N« Y -

16.

1.

12,

Offices for Japanese experts

Meeting room

Garagé

' 'West Java Cihea and South Sulawesi Batangkadluku Model Training Centers

Offices for Japanése ekperts

Meeting room

Class;oqm for training, audiforium, spécial room with audiovisual
aids; library and their incidental facilities

Labdratbriéé and their incidental facilities

Workshop and their incidental facilities

Glaés—house and net-house

FaéilitieS'for seeds,strage_and processing

Store-house for machinery and other materials

Fields for field trials and their incidental facilities

Dormitory
Guest houses

Other necessary land, Building and facilities



ANNEX VI. THE COMPOSITION OF THE JOTNT-STEERING GROUP

Chairman

Japanese side

. Team Leader

. Experts ébﬁ&inteé by team leader

1
2
3. LiaiSOn‘Offiter/Coordinator
4

4. Representatives of JICA office

in Jakarta

t Head of AETE

Indonesizn side

Repfésentatives of'AETE.

Representatives of Buresu of

.Planning_

RepréseﬂtatiVes.of BIMAS Agency
Director,_Cihea Training Center

Director, Batangkaiukuntaining

‘Center.

Regi0n31 officer'of Department

of_Agricdlture in West Java

. Regional officer of Départmeﬁt

of Agriculture in §ouﬁh SulaWesi

Note; Officials of the Eﬁbassy‘of Japan may attend the meeting of the Joint-

Steering Group as observers,
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Indonesia ' _. ' Proposed.EducatiOn”VIII
' (Agricultural. Training), .
Appraisal Mission

AIDE ~ MEMOIRE

Background

* The flrst agrlcultural educatlon prOJect (Credit 288 ~ IND) signed in

- March, l972'and completed in March 1978'was intended~as'a'first phase of the
Government s long range plan for the 1mpr0vement and further development of
agricultural training in Indonesia The project focussed on 1mprov1ng the
quality and effic1ency of selected middle level agrlcultural Lraining
lnstltutlons.' It expanded small nneconomleal_1nstitutions, provided adequate
facilities and'equipment and upgraded. thefqualification.of the teaching staff.
~ The progect alse 1ndroduced a po1vva1ent curriculum in the agrlcultural |
development schools (SPPs) to enable the’ graduates to work in dlfferent
agrlcultural-flelds_and related dlsclpllnes-and effectively work-with-farmefs
who generally are engaged in mixed farming. . Thefeurticulum, however, allows
moderate speciaiizations'in a branch of agrienltute'to meet the specific skill
requirements of the areas the SPPs serve and of the different agenc1es of the
Mlnlstry of Agriculture where the graduates” may be employed _

The most ;mportant feature of the progect is the establlshment.ofrthe
Agency fot Agricuitnral Education Training and Extension (AAETE) which has
nmade a good start in imptoving the administration, .coordination and. -
supetvision of the'training programs of the Ministry of Agriculture and
slmilar programs of the prov1nC1a1 governments and the: prlvate sector.

' The project includes 14 nat10na1 5PPs, 15 dn serv1ce tralnlng centers'
and a natlonal agricultural training 1nst1tute for high level agrlcultural
staff of the Ministry of Agrlculture ‘and agrleulture teachers _ The present_
output of these 1nst1tut10ns, however meets only about one-fourth of the
Ministry of Agrieulture demand for addltlonal middle level manpower and for
staff upgradlng. Consequently, large nunbers (abont 2.000. pa} from_
prov1n01al and private SPPs which generally offer poor quallty trainlng due to
lack of adequate training facilities are recru1ted and -the ex1st1ng 1n—service
training centers have not been able to cope with the need for supplemental

training.



'Proposed Progect

To meet the increasing demand for well trained agricultural technicians
and extension agents to implement rhe accelerating agticultural development
'program of the country, the Government with assistance from an FAD mission.
prepared a project proposal for World Bank financing. This constitutes the
gecond phase of the Government s long range plan for the improvement and
further development of agricultulal tralning 1n the country The prOJact.
'proposed to extend qualitative 1mprovements to selected provinc1al SPPS, to
_expand and/or upgrade natlonal trainlng 1nst1tuLions which received 1ittle or
no assistance from the first agrlculrural tramning-progect. (fishery end
forestry training)neﬂd to establish additional in-service trainlng'centers.
In selecting the project eires orioritv was given ro the outer islands in
accordance with the Goverument' s development plan and where acute shortage of
trained manpower exists. The project also alms to strengthen the manpower
planning, program evaluation and program development functions of the AAETE.

The Bank appraisal mlssion has rev1ewed the pioject proposal and has
generally found it to be well justified., Some modifications on the proposal,
however Were_mede in consultation with the AAETE and with the dlfferent
Directorates Géneral. of the Ministry-of Agriculture. The.projeet'as appraised

consists of the following.components (Annex 1)

_Componenté o R R . ' 'Estimated Costs
| (Us$ M)
A.1  Additions to 11 Existing SPPs. ' 3.4
A.2 Relocation of 8 Existing SPPs 14.5
A.3 Expansion of 7 Existing SPPs 5.4
A.4 Establishment of 3 mnew SPPs | 5.%
B.1 - Additions to 11 Existing 1STCs ' 3.2
'B.2 Expansion of 6 Existing ISTCs | Lo 2.1 |
' B.2 'Establiehment of 6 new ISTCs o 3.9
C.1 Expansion of Existing NATC e ' | S 0.2
Technical A531etance SR ' o ' 3.0
P.I.U. Equipment ' ' o ' 0.1
Contingencies. ' : ' 20.4
TOTAL | | - :  6L.6
Foreign Component -~ US$ 34.4
Local'Component - 118§ 27.2



The'pfojectiwill be implemented accordihg-toea-echedule'(Annéx 2)*egfeed
upon-by'the AAETE. For the first year-of-project:iﬁplementation (July, 1979
to June 1980) the expected -expenditure 1s as follows. . ' o

'Foreign:' . Local Total ‘rx

Professlonal Services =~ US§M - US§ M US§ M
o L 104 T 1.400 . 2.44
PIU?equipment-'- _ ' 05 _ 02 N 0¥
Tofal R S | 1.09 Lz 2,81

The 1ocal currency requ1red w111 therefore havo to be included in the

Government budget for fiscal year 19/9 - 80)

Issues and Recommendations : *

1. Delays in progect 1mplementat10n have been the main cauee of substant1a1
'project cost overruns in’ many Bank financed prOJects. The delays experlenced
in the first agrlcultural trelnlng project in Indonesia, (Credit 288 - IND)
'iﬁcurred:a'cost'overrUn of US$ 9.0 million equivalent or'737 over‘tﬁe‘appra{sel
‘estimdtes.  The major causes of delays in the project were the late app01ntment
of ‘the consultant architects and the changes in some project sites: during the
later stages of the project which set back the 1mp1ementation of civil works,
To avoid such problems, it is recommended that the consultant architects be
appointed as soon as possible in order tc prepare site surveys . and sketch
designs. before project negotiations (Tebruary, 1979) The expendlture 1ncurred
for the servlcee ‘of the consultant architects (about US$300.0 will be

eligible for retroactive financing scon after the signing of the project

estimated to be in May/June, 1978.

2. The preparatlon of equlpment lists and appointment of spec1f1cat10ns for
tenderlng is a tedious task which requires a high degree of accuracy. Tao
3110W'enough time for the preparation of the list and app01ntment of specifi~
cations these should immedlately start and be completed by the time of

project negotiations.

3. The services of the technical experts (amnex 1, page 4) are needéd during

specific'periods during the implementation of the project.  Early or late

* These recommendations are subject to approval by the GOI and the Bank
Management
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- arrivals of these experts minimizes their usefulness.' Likewiqe, the

scholarship program should be carefully phased An. order that recipiente of
fellowships stert their training withqut=disruptinglthe program in:their:--
respective ing titutioné. In order that the technical'aSsistence”program is
-_implemented as. planned, arrangements with Lhe recruitlng agencies for the
technical experts should be made prior to the 51gning date of the ‘praject
(about March/Aprll 1979) and contracts for the experts who are. needed '
1mmediately after thlS date should be ready for 81gning

Likew1se, all necessary arrangements -for fellowship tralning should have
been completed prior to the elgning date particularly for those who are
acheduled to leave when the pro1ect starts. At negotlations, the expert
assistance and fellowship programs includlng the selectlon cr1ter1a for
. fellowship part1c1pants and the terms of reference of the tcchnical experts

should have been flnallzed and presented to the Bank for review.

4, The proposed prOJect 1ncludes 53 sites spread all over the country. This
- is a potential risk in the management and superv1sion of the: project.
Furthermore the diverse components of the project would-entall_substantial
monitoring activitieS'by the PIU;-LFor_more efficient implementation of the
project, it is recommended that the PIU -be provided with sufficient staff as
follows (annex 3): | '
1 Director
‘2 Deputy Director one.to act as Project Educator and the other as.
‘Project Liaison Officer.
1 Project Architect-
_Engineer to assist the project architect-

Procurement Offlcer

1
1
1
2 Assistant Procurement Offlcer to assist in equlpment procurement
l_flnance Officer

3 Accountant to a581st the flnance Offlcer

3 Secretarlesa_ _

In addition, it is recommended that a Project Implementatlon Commlttee.
in each province where: a project site is located to act as an implementatlon
arm of the PTU be. appointed prior to negotietions ‘This committée would be
similar to those which existed during the 1mp1ementat10n of the first
agricultural training project (Credit 288 - IND), composed of prov1nc1al
representativee of '

a. DePartment of Agriculture' (Chairman)

- —90—



b. Department of Public Works; and :
C. Department of Home . Affairs.-r~o '

1%).

5. - Seven project institutions (SPPS) of" the proposed project are

regional schools whieh are at. present 1nadequately provided with recurrent

29

- fund. Three néw narlonal SPPS ~ 7 are proposed to be establlshed and three

%
provincial SPPs converted into national schools3 ). Tt 1is recommeuded that
- at negotlationo Lhe Government would provide the World Bank asqurances that
the prov1neial §PPs would be provided with adequate recurrent funds -and the

three prov1ncia1 $PPs have been converted to national status.

%) A.2.7 to A.2.5;  A.3.4. and A.3.5.
2%)  A.4.1. to A.4.3. '
3%) A.2.5.;  A.3.6. and A.3.7.

Note: all other SPPg are (_:urraltly national schools.

—§]—



INDONESTA

PROPOSED:EDUCATION YIIT -

(Agricultural Training)

_Aﬁnéx 1

 .3 Pagé 1.

Categorieé, Locationé:aﬁd Types”of Projéct?instifutioﬁé._'

" (total number of institutibns_is 53) -

e - e kY
A. Agricultural Development Schools (SPP) 1(29)

Al. Additions to EkiSiing'Schodis (11)

A.1.1. Me&an; North Sumatra A
A.1.2. Pédaﬁg, West Sumatraf A
A.1.3. Palembang, South Sumatra A
Al.4. Bogbr,.Wesﬁ'Sumatra A
A.1.5. Jogjakarta A
A.1.6. Malang, East Java A
A.L.7. mﬂmg,E%tJmm L
A.1.8, Gowa, South Sulawesi A
A,L.9,.  Metarana, West Nusatanggaié A
'A.1.10. Banda Acch, Aceh L
A.1.11. Cinégaré, West Java L
A2 Relocatéd Schools (9)
3.2.1. _Brebes, Central Java A
A.2.2. Samarindé, Eaét Kalimantan - A
A2.3. Menado, North Sulawesi A
A.2.4, Palu, Central Sulawesi A
A2.5. -Keﬁdari, S.E. Sulawesi A
A.2.6, Sukabumi, West Java I
A.2.7. Aertembaga, N. Sulawesi M
A.2.8. Rapang, South Sulawesi - L
A2.9, Jambi A
*1 Légénd&

‘A - SPP agriculture
I, ~ SPP Livestock
F - SPP Forestry

92—

I - SPP - Tnland Fishery

M - SPP - Marine Fishery

NATC ~ National Agricultural
Training Institute




Annex 1
: Pagé 2

A.3 Expansion of Existing Institations l'(7‘_)._,-

 A.3.1. Banjarbaru, South Kalimantan A
A.3:2. Ambon,=Maluku' ) N A
 A;3.3} : Maﬁokwafi, West Irian L A
A;3;4,. .?akénbafu, Riau A
~AL3.5. | Képayang,‘ﬁéﬁgﬁﬁng_. A
A.3.6 ' -Padang‘Maﬁgétaé, Wéét.SQmatra . L
A.3.7  Magelang, Central Java :L

A4 New Institutions (5)

A,4{1. Sidoardjo,“EaSt Java

-1

Ak.2, Kupang, E. Nusatenggara T ,
“A.4.3.  Kadipaten, West Java ¥
A.4.4, Samarinda, E.. Kalimantan T
"L

A.4.5, Kalimantan Sclatan

B. Inservice Training Centers  (ISTC) (23)

B.1 Additidns to Existing Centers (11)

B.1,1. Bandarbuat, West Sumatra

B.1.6. Ketindan, East Java

A

B.1.2. . Cihea West Java A
B.1.3. Kayuambun, West Java A
B,1.4. . Ungaran, Central Java A

i B.1;5. Soropadau, Central Java A
A

A

B.1.7. Bedali, East Java

%1 Additional places provided to increase enrolment to 240

—93—



B.1 Additions to Exlsting Centers (continued)

B.1.8.
B.1.9.
~ B.1.10.
B.1.11.

. _ o,
B.2 Lxpansions to Existing Centers ;(6)'

.Denpasar,_Bali'

Binuang, South Kalimantan

Batang, Kaluku, S. Sulawesi

Samarinda, E. Kalimantan

B.2.1.
B.2.2.
B.2.3.
B.2.4.
R.2.5.
B.2.6.

_Bandé Acéh, Aceh

Ténjung Morawa, N. Sumatra
Martapura, S. Sumatra

Pekanbaru, Riau

Pemetang, Siantar

Ambon, Maluku

B.3 DNew Centers. {6)

B.3.1.
B.3.2.
B.3.3.
B.3.4.
B.3.5.
B.3.6.

Pekanbaru, Ridu
Jambi , -Jambi

Jogjakarta

'MEnado,_North Sulawesi

Kupang, E. Nusa Tenggara

Pontianak; West Kalimantan

[T - S

= om owm > >

-

Anhéx'l“

Page 3

C. Expansion of National Agricultural Training Institute (NATG)

C.1l. Ciawi, West Java

High Level staff-and -

agriculture teachers,

#1 additional places provided Lo increase places t

ISTC -~ F to 80

o 60 for ISTC - A and .



Auuex 1

‘For 59 traininggiustitutions

—95—

o Page 4.
TRCHNICAL ASSISTANCE
A},:Technical Experts ' .No. Man Years
1. 'Maeter Fisherman/Navigation and -
;Fisning Wear 1 © 3
2. TMarine and Ship Englneerlng 1 3
3. Maride culture (seaweed, oyster and _ _
iPearl) _ 1 2
4, Curriculum Development and Educatlon :
'Media o 1 2
5. Educational Fvaluatlon 2
. Educatlon Program Planning and
Evaluation
Naval Architect . 0.5
8. Progect Preparation Development and : .
Evaluation ' 4 - 3.5
TOTAL 11 18.0
L x
B. .Fellowship
1. Short'term céuraes
'SPP teachers 55 22.5
ISTC teachers 24 8.0
 SPP and ISTC Directors 30 5.0
TOTAL 104 - ~35.5
2. Ms course :
SPP teachers 30 : 45;0
ISTC teachers 29 43.5
TOTAL 59 88.5
3. Ph.D Course
Teaeher_Ttaining' -3 10.5
AAETE Staff 2 7.0
TOTAL . 5 - 17.5
GRAND. TOTAL 173 141.5 .
*1
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INDONESIA: Proposed Education VIIT

{Agricultural Training)

Project Implemation Unit

Organizational Chart
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Director
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Deputy

{Education)

) Liaison

Deputy

Finanse officer

] Assistant

Procurement
officer

Assistant

(3)

" |Secretarial Service l

lArehitect

' Engineer
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