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1. Geoers) Situatics

t-9, Intrelaticon

Biturg 19 sllste] on e south sl
Brlendal, &) Reralo co Lhe corih side.
ert Egur®s drive from Mensdp {6 Biturg.

Fsry fadends are scettercd over the 8:a o
the ooeth rife of Xirth S2leeisl, 891 tXe const is
Ergched ty £)iffs gl g5omtafrs greryalere, So Lle
trzvellers pust tra~sfer frea }snd trazsrortstica
to tea tre-efortstion on e w3y d2mm. R2 Sonth
cesst, o2 tie citer kxnd, ka5 ro rs2n3 of leni-trivs-
g<ristion at 21}, a=} the trevzllers wist reldy ¢rly
©a sed-trocsporlaticn, Usier soth ciccusmsiances,
Bitrg §is pcre 223 pare gaizitg in fejcatavce a3 a
ey port. Tre gicgrakical comditiczs of Ribzg
sre ifzel for m good Rerionr, b4isuse ki g3 is
dzep &5 cwrrents eot wzTes are very Fitile,

Ir of Foxth
It is stout

In
sfle ecgezel in fiskeries regvire pegair
ooy for treir fishirg teats, -1 22 3ulorities
Crootrred rejuire 8 ceashigtaildicg yerd a=1 re;air
docks for ttedr carg) toste.  So gecple eagech zach
frem OsY=-ga Razal Bitog, 223 its falure is
Tridiiest.

The busizess turm—cat reccrfzl in this ship-
yord durivg L2 six woatks frea Fazusry bo Jure in
e year 1977 in readdigtnilsirg of coz 1324 tza
Tishirg ot a3 o2 203/W tra fishirg toal. Cre
tock 17 intds froe Xeed lzyirng to lazchirg 51
13 ccatas frea Yael leyicg o Zelivery, sl trs
otk 1S still wlzr Vedidivg. A fof tre reralrg
»i0k Turr-oont, B22 saos peyics reccris FISES/T of

Bitumgy, ges

Faite

arece) eregk for 55 shizs, VEI25/F of s;esisl
check fer 13 s2ige, ax3 W2N/T of oAEzr chezas
a4 re;air for 146 shigs. Rest of the3s skirs cre
wii-Tin s2ize, €1 sterl wesrels rmters cziy 12,
In effitica to 3¢ restiptuiliirg a=¥ skip re-
gsivieg sory, this sXixyard Is also ergzged in
v3Tioue wards 1ike w2ldirg, grecs scri,
rackirs grelizsird, ¢l2, lo crler. The gerzentags
of £k rfer wirk recirdsd darirg e == gericd
£5 stcut 15K of tre wicle bucizess hon-ost.

1-2. Ccoditices ¢f Eecaticn

F-SELRIYE base, thre pert of Bitwrg, 1bs
fiztirg Faric.or, 233 this sli;juel' #re lired wp
is this erder, £°3 2ircss (ke rez¥ reaieg pear
e skigyerd, stasnd k22 éompsg kouses ia adich
27 exzlesecs sod Rair fuailies live (e teis)
caxter of exyicyees is 23}, This shizyers is sur-
ro.n ¥zl zeitiar by fanogs rir by malle, ‘and j2rt
ef the sres Bis texcer 8 glazerowed of erilirea
=¥ tle stere kes bteea wiz) for ko zocrirg gince
of fiskirg biagse,

It is £330 t2at they nre ylameirg 1o Eaps=d
e gert of Bitog, Ihis eateosica profest is
clezely ¢ionecied wilh U coostreotics aof wBis
stizyerd, 23 if e exparnsica gt regwices ke
gresent area of tre sE2iryar?, it strex3 dreviiatle
16 Eave Lo citer glace.

Th2 figtance Talesed W grefent sxigzyard
&1 the =kore oo tEe Qitsr £132 is £aid _to te
SN petare.

1-4.

In Jelsacsl Islerd, eccugh woter Zepih 9
cttzirstle gvia £esr tre €¢s5tsl lize.

1-Y  Seop Pazilities

Ay grézent, k2 sX:ifzard Fas ¢ie rcofed borth
for p<ws2iptuiliing e-m_;pe.j Bith O HL0. facilitdes,
€58 another berth of tX4 guts type is row urler gon
strustice in tze wicinity, Tee shiprérd also ks
four kolelirg s)ipesya fof shMp rezsiricg sock, and
oze s2op tulldirg., For of W3 shep tuildicg 1a
uscd as 22 offica. Ia s siop tuillizg, the azcd
=rk eichicds and $2¢ ¢uttirg £a23ices are jnsialiea
togetler, 43 the a¥ole stop i ksdly-lighted in-
ciudirg tre office secticn,

e insifa the wzrelouze i Sialterel atith mocd
tlecks, trckea wdeels, ete, #n3 trirgas sloc¥al ere
sre =031y cul of crder,

Cezerally speakirg, 811 (e shiryard fscilities
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L#IE, FrREsNIKA DOK FAGIN, BOEOSS

Garzral Situatlesn
1-1. Introcdeotica

Trere are seversl coral réefs lyirg stout
Si= off tte srore of tke city of 3orcrye, Ivisn
Jasz. Onz of trem is called Earie, enl tie ef-
feztive Y¥s=d srea at ke fA1 1ide s=sunts o
srout 19,000of, Tre adale islerd of this reef
ferez Perteairs Dok Exrie,

Tok Esriw 238 oc4structed by Mr, Yaolen Brs,
& Dutcraze, ie 1556, 651 Pirtseirs tocX 4% cver
im Moy, 1975, i

Fertzairs bss = yetrclea fgvelegeant base
in tre city of Jcrorg, &l this shigpysrd is en-
£2¢€d in vezairing of the srktoals telcrgirg
Lo Pirtenjra, Teie skipyard, Ezszser, i3 211cs:zd
to répair sog otvkir wossel} han tiose telongirg
te Pertz=irs, akizh i £of s1kcezd to all t2e
citer eckelezs of Fertssirs Sxclyssis,

Tre Foitirg Eirt® crigirally k=3 2 Eoistirg
cap2rity of 500%, bt row Lre gjoasr js 1imited
to 250 te Xt 222 o 22 sipirenmisiicn of e
Sleszera. ALz fer tie erziz f231itics, coly e
$t=~1 38 lyirg t2are, == 2o cocsfructios mork
s et ¥ roe. Fer 3 tis: Yeirg, trera is
0 §Fiza to contd

tre porstrociica sor¥. S
tre trecs;orlatica of scighty raterials in tkis
sRipyard relies ca exmoal Isteuwr. Tre racgz of
Fts3ible repaic mirk is -_a.tdsliy linitsd siz<e
tre froilities ere the seo= fezilidies Sestadled
at t2e fir: of o ¥xtica.

Tra preszpt racgz of sork is A00king s:rvice,
rigair of grogellers eo¥ welwes, €aciasge of
a3 glates, rollar ckesw, elestric resist-

g2 test, resiziizg of coils, ets., &) e
everhisl £ eogizes §s ool fzaluled.

fre fntesf:3 term of gagrzat is 42£ ot tie

ties of ecatraci, X¥ ca cc=pletics of surk, ==i
3£ »ithig (m2 mroth 2fter coepletion. is ia
a bzric policzy of tie tusiress, an) the fircal
term i 2:ifed rowgh pigtiatica with €10
ciisnt s2igoecer.

Celzr t2e pressxi cineastesces, e bu2i-
rees cgeriaticn is not so €37y Levasce th= govern—
reatsl offices, shipcac:rd ia Sirgsjere, zo¥ stats
garime cccpany 8)) irzist ca Izferred gegueat,
gk ealy grivata foreign fiskirg shizs o3y ke
crarge im cask, T btiggest work ameant that s
tein wercric® so far is Fp. 5,500,73) to €,033,000,

As it @8 lotated i6 &5 ut-of-Dr-wmy place,
e precurezaat of caterials ts¥es putk tize. In
cere of urgeat zeed, to2 Ryterizls are cftes gur-
ckszed frca Tjv . Fesolang or Sirgercce despits ol t2e
relstively Bigh ccat, A3 arale, ad¥l ghe resim-
sarg materizls ave grovurel tresgh tte gpreturizssl
Ezaljsarlers in Jalarts, Tut this scrwal gprovdad-
g:zt 1mki3 =k LigZ.

e stipgacd s-oally seois aheat six explcsess
to tre traixi=g cinisr im Dcai to izgrove tleir
w2l3icg, castizd, etlellris, =53 ctler teckzijee.

Eszznily t<re s g3 Sroreasirg &saa-d feor
rez2ir w2tk of freezrar spstezs, T8 e sliggard
czrmod Eieif) Su2 enek erdar for a2k of Rath
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rcnledge srd tertnlique $n txié field,

Tre a3tua) Zepalr sork tern-cat rescrded
Trirg the ten sozits fris Jammry to Octoter,
1977, $% Bp. WOT, 442,000 for 300k rezair of B
shiga act By, 16,845,000 for rening regelr of
T4 shigs. This ten-ponth ture-out §3 bigser thzn
trat recorded Tarivg e 101l yisr of 1376,

Ia 22 esar future, arolher Jelly =3 sligp-
wey £xy Te a?iiticnally corsirudied, tut sk eon-
slruslica g3sd Feguires jrevicus czreful fcvasii-
£aticn 83 tle =52 i a ccral reef,

t-2. Cenditicns of Lozaticn

this 15 the ooly skipyard in Iolsn Jeys {tat
cen repair stzzl vessels, Crigira)ly, Ferfssira
Eoceyrrds eoafire it bosizzas 4o rezalr sori ef
taly tre shipa Telorgzirg to Pertssiva, =0 23 kot
to disturb the bocinssa of otxzr gTivele sWipyarls,
Put s shigyerd 2w teocre a £513:22) 1o thaose
shizs sadlirg rezr Scrczrz.

1-3, Shep Facilities

e sleszers of 2o ?.cisii!g Yirtk ar2 super-
eromtzl, Frie a eafely point of vicr, sig= pizg-
wres sicauld te faXes quile feezlistely, thougk tie
EBermtieg capacity i3 dusly relesed rew,  Fer 1ack
of the craive fazidities, lcxlivg end widcalirg
work of e terih asy s2of3 relies ca parral Istcour.
Exy pew inTestinsal in the fazilities c=d laridly e
expecizd in coesidzratica ¢f txe sp22inl eircu=—
stg{“es.of this decysrd sich 2lsd rFezalrs otber
Tesizls e tdose telonging to Pericaira,
Ecszver, tre ecosoliZatica of t2e facilities is
ez2zxtind Pecguse inzuffisieat Tazilities fzevit-
a1y cxse datiricrslica of sirk gality 2o Ze-
ley in greteetica sctedule,

Tra ¢orplete furnisizzal of sisrirg mzchirs,
gecerator, crs:-.e, +lz. i3 cce of Qe eain grel-
1exs wkich rejuire wrgent eolutics.

P2, Orgesieation en3 Explcyeas

Teere sre Lhrzp seitices of alsinistratics,
cperatirg, £o3 gFlennirg wnler (e coalrel of ks
pxrtger. TRES shiggerd b2s oce sarager, four 21ai
253 €Y woekirz, ©F 2ese €3 moriirs, 51 t2loezz to
the ceratirg seitico, £o3 20 ere direst erployecs,

In clrer .:l‘!’,. 3% of ¥ex =re gericdical £rxglecyecr.
Wk of these periciical exjleyess ksve exjeriéste
of ecre 1213 five yezvs, ard pcst ef thea ave seitlezl
dcxn rere. COF th2 L38sX €% exgleyeey, 37 Rave sxa-
dexic tareers i Bigriolodlsd tr other higher g2u-
caticral fnslitutss, =i e edacsticza) leved of
tre ex;lcyeea is welatively bk,

1-5. fretatics Wamzgers=t 23 frolzsittoa Terknigse

s iy 2 specis) shfyyerd for rezalrirg szall- |
sized skipx, 5-3 e scale is szall. L3 tre pixler
of wiri:rs is sx21l, Q2 predaclica ea-ageceat is
salis!s':k-rﬂ.] gcirg on.

It seizs esseatisdl for safe sod elficieat work
Lo s3zure & »ids w2okivg $7e0¢ Ly rea:r-s:.girg ire
tirgs erezd the sifpssy in consilerstica ef 2
2efiziext spare of 22 area, ’



The feckalcal level of g23 cuttirg soi seldirg
Bork 13 averagz,

t-5. Protocylica Efficiescy 221 Yere of Worx

2.

Tve 23ily scrk bours are frcm 07300 to 14: 10,
Tre regaler work RoAra per mick are ¢34, tut e
€x2)cyees are Solry cyirtirs work as ¢oozsicn La-
£ads,

krcordirg to the zrrnual survey, tre scirage
Socxirg gerisd for scall-sized ship regerirg worX
-is 8ix days, This indfcats 22 efficiert produs-
Hoa mrmagezant of thie s2ipyard, The avirzge tire
ef 5t222 glate exatanga ok I8 alout INESP, Iris
is ¢a &9 average leveld,

Fretlexs
2-%: It i3 eszestial to serure W2e eafely of mivk
ty ercXirgirg tre suzirannatsl slezpirs of e
sligazy a2t 22 €radiest cpportenity teosusa ey
sre tzzis of grolacticn.

2-2. It is als) ez3sentindl o seonve L2 suleiy of
2irE enl depreve Ve scriivg efficiercy ¥y resr-
recgirg thirgs in corsitiratien of e §rauffi-
chent sgzce of 2e sdigpjary zriz.

2-Y. fre eczzciifziien of t2e paclire &3 ¢rasa
fzzilities §s a gpredlea to ke seltled ia th2 easy
fulure. Tre ¥rgreTereatof groluztion guslity snd
wriirg efficlexty, a2~3 Qe seourity cf safely ez
ecst eazesited of (his sdigyerd.

2-4., Tre morking efficis=cy will drestically te
iegrove? B 8 Eateris} s pply cester Is estat—
¥¥s52¢d in Uiy Falz-p.
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