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THE RECORD OF DISCUSS|ONS
'BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
| THE REPUBLIC OF INDONESIA
_ © ON THE JAPANESE TECHNICAL COOPERATION FOR
THE TELEPHONE OUTS)DE PLANT MAINTENANCE AND TRAINING CENTRE PROJECT

“The Japanese implementation Survey Team (hereinafter'reférréd to as
"the Team') organized by the Japan International Coépératioﬁ Agency (herefn—
after referred to as “JICA") and headed by Mr. Nobuji Abe visited the
Republiic of Indonesia from February 2, 1986 to February 11, 1986 for the
purpose of-workfng'out the aetails of the techniéal caoperation programme

concerning the Telephone Outside Plant Maintenance and Training Centre Project.

During its stay in the Republic of indonesia, the Team exchanged views

and had a series of d:scussnons with the Indonesian authorltles concerned in

respect of the desirable measures to be taken by both Governments for the

successful implementation of the above mentioned project.
As a result of the Hichssions, both parties agreed to recommend to

their respective Governments the matters referred to in the document attached

hereto.

Jakarta, February 8, 1986

/mw% MM e —

Mobqu Ab Ir. Rollin
Leader; - . N : For the Director General .
Imﬁlémentafioh Survéy Team, = of Posts and Telecommunications (POSTEL),
Japan Internat;onal Cooperatlon . "The Republic of Indonesia

_Agency, Japan






THE ATTACHED DOCUMENT

l. COOPERATION BETWEEN BOTH GOVERNMENTS

f.' The Goverhment- of Japan and the Government of the Republic of Indonesaa
will cooperate with each other in 1mp1ement|ng ‘the Telephone Outside Plant
Hatntenance_gnd Tralnung Centre Project (hereinafter reFerred to as '"'the
Project“).fof the. purpose of improving the ‘telephone outside plant maintenance
actiyicfeslin'ﬂandqng and of training‘fndonésfan maintenance personnel to
upgréde their technical skills and knowledge and thus contribﬁting to the

sacial and economic development of the Republic of Indonesia.

2.7 The Prqject will be implemented in accordance with the Master Plan which

is given in 1| of Annex.

Il.  DISPATCH OF JAPANESE EXPERTS

1. in accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to pfoﬁide at
its ﬁwn_expénse services of the Japanese experts as listed in Il of Annex
through the normal procedures under the Colombo Plan Technical Cooperation

Schemeﬂ

2. fhe Japanese expérts refe}red.to in 1 above and their Famifieé will

be granted in the Repub11cfpf Ihdonesia the privileges, exempt}ons and '
benefits no tess favohrable_th;n‘those accorded to experts of third countries
working in the Republic of Indonesia uhder the Colombo Plan Technical Co-

operation Scheme and will include the followings:

(1} Exemptton From income tax and charges of any kind imposed on or in

connection with the er|ng allowances remitted from abroad in’ ‘relation with

the |mpiementatlon of the ProJect

(2) Exemption from import and export duties and any other charges |mposed
in respect.of personal and household effects which may be brought into from

abroad or taken out of the Republlc ‘of Indonesra

— 11—



{3) Exemption from import tax, 'fmport'safes'tax; sales tax, and‘other taxes
and ¢harges oF any kind imposed on or 1n connection with the purchase in the
Republic of lndonesia by the Japanese experts of one motor vehacle per each

expert.

I11. PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance with the laws and regulations in force fn'Japah, the
Government of Japan will take necessary measures through JICA to provide at
its own experse such machinery, eduipment‘and'other materials (hereinafter’
referred to as "the Equipment") necessary for the impleméntation of thé
Project. _

.The Equipﬁent“wil].be”iiﬁited to a small quantity a§ supplement to
those exfended by-fhe grant aid scheme of the Government of Japan, and will
he provided'thr0ugh the normal prgcedures under the Colombo Plan Technical
Cooperatlon Scheme

The decision of speclflcatton and selection of the above mentiocned

equipment will be made in due course through the mutual consultation.

2. The Equipment.will become the properﬁy of the Government of the _
Republic of IndbneSia'updn being delivered c.i,f. tQ the iﬁdOnesfan authorities
concerned at the ports and/of airports of disembarkation, and will be-utilfzéd
exclusively for the |mplementat|0n of the Pro;ect in consuitation with the

Japanese experts referred to in |1 of Annex.

V. TRAINING OF INDONES AN PERSONNEL [N JAPAN

1. In accordance with the laws and regulations in force in Japan, the
" Government -of Japan wiil take necessary measures through JICA to_féceive

at its own expense the Indonesian personnel*connétted with the project for
technical training in Japan.through the nbrmél procedures under the Colombo.

Plan Technical Cooperation Scheme.

2. The Government of the Republic of Indonesié wili take nééeSéary'
measures to ensure that the knowledge and experlence acquired. by the
Indones ian personnel from technrca! training in Japan will be ut:l!zed

effectively for the |mplementation of the Project.



V. SERVICES OF INDONESIAN COUNTERPART AND ADHIN]STRATIVE PERSONNEL

1. In accordance with the laws and regulations in. force in the Republic of
Indonesia, -the Government :of the Rapublic of Indonesia wiil take necessary
*measureéito_éecure at’ its own expense the necessary services of Indonesian

counterpart and administrative personnel as listed in i1 of Annex.

2, -~ The Government bf_the Republic oF Indonesia will allocate the necessary
number of suitably qualified personnel corresponding to each Japanese expert
to be dispatched by the Government of Japan as specified in 11 of Annex for

the effective ‘and successful transfer of technology under the Project.

VI.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

I. ~-In accordancé-with'the_laws and regulations in force in the Republic of
Indonesia, the Government of the Republic of Indonesia will take necessary
measures to proVide at its own expense:

(1) Land, buildings and facilities as listed in 1V of Annex;

(2) Supply or replacement of machinery, equipment, instrument, vehicles,

tools, spare parts and any other materials necessary for the lmplementatlon

of ‘the prOJect ‘other than those prov:ded through JICA under |11 above;

(3) Transportation facilities and trave]-allowance for the official travel

of .Japanese experts within the Repubtic of {ndonesia;

'(ﬁ)”. SU|tably furnlshed accommodatlons for the Japanese experts and their

'familles

2. In accordance WIth the laws and regulatlons in .force in the Repubiic of
fndoneSIa the Government of the Republic of Indonesia will take necessary

measures to meet ::

(1) Expenses necessary for the transportation of the Equipment within the

Republic of Indonesia as well as for the installation, operation and maintenance

thereof;

(2) - Customs dutles, internal taxes and any other charges, imposed on the

Equ;pment ‘in the Repubi1c oF indonesta,

(3} All running expenses necessary for the implementation of the project.

-~ 13—



VI1.  ADMINISTRATION OF THE PROJECT

[ The Director of Operation and Technique, Telecommunicatloh Public
Corporation (hereinafter referred to as''PERGMTELY) ; as - the ‘Head of the Project,

‘will bear overall responsibility for the implementation of the Project.

2. The Director of Reglonal Telecommunlcatlon OfFfice for: West Java {herein-
after referred to as“WITEL V") PERUMTEL, as-the Head of the Centie will be

responsubig for the administrative and'managerlal matters of the,Pro)ect.

3. The Japanese Chief Advisor wil}'provide necessary recommendation and
advice on technical and administrative matters concerning the implementation

of the Project.to the Head of the Project.

b, The Japanese experts will give necessary tethnical'guidance and advice
to the {ndonesian codnterpart personnel on matters pertaining to the

implementation of the Project.

5. For the effective and successful implementétioh of the Pfojeét, a Joinf
Commlttee wlll be established w;th the Functlon and - composut:on as referred

to in ¥ of Annex

VIIl. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Repub]:c of lndonesua undertakes to baar c!alms,'
if any arises, agalnst the Japanese experts engaged in the Pro;ect resu!tlng
ffom, occurring in the ;ourse of, or otherwlse connected with the discharge’
of their. official fuﬁctiohs in the Republic of Indonesia excéét:for those
arising from the willful miscanduct or gross negligeﬁce_of the‘Jabanésé

experts.
£X.  HMUTUAL CONSULTATION

There will be mutual consultatlon between the two Governments on any

major issues arlSlng from, or in connectlon wnth this Attached Document

e



X. TERM OF COOPERATION

The duratlon oF the technical cooperatlon for the Project under this
A Attached Document will be four years from April I, 1986,

However, here W|il be a general review by the Joint CommlttLe on the
progress of the |mp1ementat|on oF the Project during the third year of the
coaperatlon perlod in order to assess whether the term of cooperation should

be modified for the successful 1mplementat|0n of the Project.

15—



1. MASTER PLAN

1. Objectives Qf_fhe_Project

The objectives of the Project are to éstabifsh the Teféphone
Outside Plant Maintenance and Training Centre (hereinafter referred to as
"the Centre''} in Bandung for the purpose.of improving the telephone outside
plant maintenance activities in'Béﬁdung and of trainfﬁg Indonesian '

maintenance personnel to upgrade their technical skills and knowledge.

2. Objectives of the Japanese Technical Coopetation

(1) The objectives of the Japanese Technical Cooperation are to
assist and advise fndonesian counterpart personnel in oﬁera;ing the Centre .
and training outside plant.maintenance persohné! at the Centre in édnductfng
the training couréés by means of the combination of dispatch of Japénese
Experts, traininé of Indonesian counterpart personnel in Japan'and”pfoviéioh

of machinery and equipment.

(2) The framework of the training courses is shown in ‘the following

fable.
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1}, JAPANESE EXPERTS
i. Chief Advisor
2. Coordinator

3. Experts in the fields of

(1) ‘Maintenénce Managemént-

(2) Cabie.lnstal!ation Techniqueﬁ
(3)  ¢Civil Engineering

- (4)  Subscriber Premises Techniques

Note: Short-term exberts’may'be dispatched when necessity arises,
for the smooth impiementation of the Project.

p— 19,,



(2)

(3)
(4)
(5)
(6)

LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Head of the Project _ _
Director of Opéfation and Technique, PERUMTEL

Head of the Centre
Director of WITEL V, PERUMTEL

Counterpart personnel in the fields of:

Malntenance Management

Cable fnstallation Techniques

Civil Engineering'

Subscriber Premises Techniques

Administrative Personnel
Administration.

Typists

Clerks

Guards

Driveré

Other necessary supporting staff



1y,

LIST OF LAND, BUILDING AND FACILITIES -

Land:. ~

- Land for the Telephone bufside Plant Maintenance and Training Centre
bullding at JI. Lambong !1, Bandung City .
Buiiding and facilities:

Building necessary for the implementation of the Project other than

those provided under'the-graﬁt aid scheme of the Government of Japan.

Facilities:

Facilities necessary for the Project, such as supply of electricity,

water, telephone cable, etc.

— 21—



V. THE JOINT COMMITTEE

1. Functions
The Joint Committee will meet at least -once a year and whenever

necessity arises, and work:

(1) _To formulate the Anpual Work Plan of the Project in line with the
Tentative Schedule of lmplementation formulated under the Framework of

this Record of Dlscussaons,

(2) - To review the overall progre55 of the technical cooperation programme

as well as the achtevements oF the above mentioned Annual Work Plan,

(3) To review and exchange VIewS on major issues arising from or in

connection with the technical cooperation programme.

2. Composition

(1) Chairman . The Director Gemeral, POSTEL
(2) Secretary : The Directer of Planning, POSTEL
(3} Indonesian Side:

(a) The DeputyADirector General for Telecommunications POSTEL
(b) The Head of the Project (the Director of Operatlon and .

" Technique, PERUMTEL) _
{c) .The Head of the Centre {the Director of WITEL V, PERUMTEL)
(d) .The chief of Bandung Telephone Office '

(4) Japanese Side:
' (a) Chief Advisor
(b) - Coordinator _ _
(¢} Other experts and personnel concerned to be dispatched by JICA,
if necessary

{d) PResident Representative of Jakarta Offlce, JIEA

Mote: Officials of the Embassy of Japan may attend the Joint Committee
as observers.



CHART 1.  THE ORGANIZATION OF THE PROJECT
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| TENTATIVE SCHEDULE OF IMPLEMENTATION
ON THE JAPANESE TECHMICAL COOPERATION
FOR THE TELEPHONE OUTSIDE PLANT MAINTENANCE: AND TRAINING CENTRE PROJECT

"The Japanese Implementatlon Survey Team and Indonesian authorities
concerned have Jotntly formulated the Tentative Schedule for the lmp!ementation

of the Project as annexed hereto.

This-Schédule-has'bEen'formuIated in connection with the Attached

| Dogumeﬁt of the.Regdfd of 0i5cussions'§igned between the Leader of the _
Japanese impleméﬁtétion'Survey Team and on the Japanese techniﬁal copperation

~ for the Telephohe:Outsfde Plant Hainténance and Traiﬁiﬁg Centre Project, on
cond!tlon that necessary budget w:ll be allocated for the implementation of
the PrOJect by both s:des and that the schedule is subject to change wnth1n
.the framework of the Record of Discussions when necessity arises in the course

of implementation of the Project.

Jakarta, Febrﬁéry 8, 1986

Nobuji Abe - S {r. Roilin .
Leader, lmplementation Survey Team Deputy Director General of Posts
Japan International Cooperatlon and,TeJecomeHECations;‘
Agency, Japan . - -~ The Republic of Indonesia

. —8b—
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THE MINUTES OF MEETINGS
BETWEEN THE JAPANESE |MPLEHENTATION SURVEY TEAM
AND THE AUTHOR!TIES CONCERNED OF THE ‘GOVERNMENT OF
' THE REPUBLI ¢ OF INDONESIA
"ON THE JAPANESE TECHNICAL COOPERATION FOR
THE TELEPHONE OUTS1DE PLANT MAINTENANCE
'AND TRAINING CENTRE PROJECT

L s ma am A b K e Um SR S e R A A R AR ARG W R R w8 A A R LR e R LA SR T N et e e gk

The Japanese Implementation Survey Team (hereinafter_réferréd
to as'"the_Team”), headed by Mr. Nobuji.Abe and the Indonesian authorities
concarned had a serles of discussions and here jointly agréed'ﬁpon and
executed a "ReCOrd'oF.piSCQSSions” to establish the basis for technical
cooperation for the Telephbne Qutside Plant Maintenance and Training
Centre Project. The foltowing Minutes of Meetings are intended to clarify

and specify the issues as described in the Record of Discussions.

1. Indonesian Counterpart Personnel

1) it is understood by both parties that the successful implementation
of the project depends largely upon the avat\ablllty of the necessary
number of quallfled personnel. Hence, the Japanese side |ns|5ted that

pfeferably 10 full time counterpart personnel should be secured.

In response to thls, the Indonesian side made a commltment to allocate

at Jeast flve counterpart personnel . corresponding to each Japanese

Experts at the time of the arrival of Japarese Experts. The Indoneésian
side also expressed its intention to |ncrease the number of counterpart

personnel up to 10 dufring the term of cooperation.

2) ~The Japanese Side expressed its readiness to accept a few counterpart
personnel annual ly for technlcal and management training in Japan
dependlng upon the avan!abt!tty of qualified counterpart personuei.
Counterpart parsonnel are required to serve the Centre at least during

the term of cooperation after the completion of their training in Japan.

—28—



2. Commencement of the Tralnlng Proqram

.Both parties agreed to commence the flrst tralning course in May 1987

in accordance with, the Tentatlve Schedule of lmplementatlon on condition

that the necessary number of counterpart personnel are made available

in time.

3. Temporary Office’ of Japanese Experts

The Japanese Side requested that the temporary office for Japanese
Experts and Indonesian Counterpart_Personnel “and necessary . administrative
personnel should be made available by the'time_of the arrival of the
initial batch of Japanese Experts. ‘n responseeto this, the lndoneefen-
side indicated its understanding and promised that.5uftably equipped
offices and necessary adminis;rat?ve personnel shall be arranged before

Japanese Experts are dispatehed.

Jakarta, February 8, 1986

Nobuji Abe - ir. Rollin

Leader, Implementation Survey Team Deputy Director General of Posts
Japan International Cooperation and Telecommunications, :
Agency, Japan The Republic of Indonesia
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