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THE MINUTES or MEETING R
' BETWEEN
THE JAPANESE PRELIMINARY SURVEY TEAM
- AND -
THE INDONESXAN' AUTHORITTES CONCERNED
ON THE JAPANESE TECHNICAL® COQPERATION FOR
'THE OQUTSIDE PLANT MAINTENANCE MODEL CENTRE PROJECT.

The Japanese Prellmlnary Survey Team (herelnafter refer—
red to as "the Team") organized by the Japan Internatlonal
Cooperatlon Agency (JICA) and headed by Mr. 1oshlzo KOIZUMI
visited the Republic of Indonesia from 19th June to. 29th June,
1984, and had. a series of meetlngs w1th the indonesian autho~-
rities concerned to exchange their vlews concerning the Ja-
panese Technlcal Cooperatron for the Outside. Plant Mainte=
nance Model Centre Progect (herelnafter referred to as

"the PrOJect”)

Through discussions the Indonesian side understood- the
system of the Progect Type Technical Cooperatlon of Japan,
and the Team studied the needs :and the fea51bllity of the
Project-Type Technical Cooperation for the propesed‘PIOJect
by collectlng necessary information and data.

Both sides—agreed to record the outline“of;the discus-
" sions as a correct interpretation of their understanding in’
the ATTACHED DOCUMENT. |

‘The meetings were held in the eeirit of cordiality -and

cooperation.

JakarEa Jue 27, 19824

(Mr. Toshizo KOIZUMI)
Head, Japanese Preliminary ) .
Survey Team : _ -of Posts ard Telecommuni -
JICA ' “cations of

: o the Republic af Indonesia



ATTACHED DOCUMENT

1. The Team and the Indonesian side;came to an understand-
ing on the framework for the Project as follows. :

1. BACKGROUND

In order to realize high-grade maintenance servides
of the telecommunication: network, it is emphasized
in the Fourth Five-Year Plan (REPELITA 1V, 1984 -
1989) that the establishment of outside-plant'mainf
tenance centres is one of the most productive and
effective measures for bringing abbut substantial

improvement.

2. PURPOSE

The purpose of the propased Project is two-fold;
to serve as a model for outside plant maintenance
centres in other 1ocations,,and'to}train mainte-
nance peréonnellto.upgrade.their.technical,skills
and knowiedge. The Japanese Techmical Coopérétioq'
is to aim at the training of personnel in the Mo-
del Centre.

3. FUNCTION OF THE MODEL CENTRE

There are two kinds of activitieé.which are to be
conducted in the Model Centre. One is the actual
daXAto—déy outside plant maintenance service acti-
vities which will be extended to the Bandung,area,‘
and the other is the training of personnel ‘in the
outside plant maintenance serviees.'The,training
in the Model Centre will be carried out in the
following process. _ _
At the beginning, instructors and ocutside plant
peréonnel from Bandung and its surrounding areas
will be trained in the Model Centre. When other
autéide plant maintenancehceﬁtresdarerready;”insﬁf
tructbfs7and'mainténance-serviceS"Staff'fofntﬁeSe‘
centres will be trained in. the Model Centré,‘And

~ then these instructors will ‘train their own out-
side plant maintenance personnel in their own main-

tenance centres. _ ) .
— 10 ~ /=2



4,

THE ASSIGNMENT OF COUNTERPART ‘PEQSONNEL'

- The Teain explaine& to the Indonesian side the roles

of counterpart personnel who work as instructors,
and emphasized that the_ese}gnment of iull_time

‘qualified counterparts is the key to successful
- technology transfer in the Profect~Type Technical

Cooperation. The Team also explained that one ot
two counterparts are needed to- each Jepanese expert
to secure the smooth technology transfer, and the
Indonesian side understood _

The Indonesian side will assign at least one coun--
terpart to each Jdpanese expert.

THE BUDGET FOR THE PROJECT

:The budget for the 1and for and the access road to

the Model Centre in Bandung has been allocated for
this financial year. If the land cannot be purchased
this year, one of the: three alternatives which are
given in 7. below will be adopted. '
Personnel_expensee: running costs and other opera=:.
tional expenses had been allocated on. yearly routine
outside plant’ maintenance budget which has been in-
creased this year to cover the planning and running
costs of the Project. : ~ ’
In case the allocated budget. should be. anticipated
to 'fall short of the .costs and expenses necessary
for the planning and the imPIEmentetion-of'the:Pro-
ject,'the Indoriesian side will take necessary meas

sures to meet fully these mecessary costs and expen-

ses. : - _ :
The Indonesian side has requested that the building

"and main equipment be provided by the Japanese Gow

vernment.. _ _
The ten other outside plant malntenance centres in.

_other locations will be set up during the five years -

of REPELITA IV and the budget will be allocated
yearly, startlng from 1985, after- the evaluatlon of
this Model Centre by the Indonesian side.

..f-3



6.

THE RELATTONS BETWEEN THE EXISTING TELECOMMUNL«

CATIONS TRAINING INSTITUTES AND THE MODEL CENTRE

The existing training institutes are used to recruit
new peréonﬁel and promote experienced personnel to
higher grades by giving them the.classroom training
on'a-long—term basis, while the Model Centre will be
used to upgrade the-technical skills and knowledge

of personnel who have already,beeﬁ_working in the

field of outside plant maintenance services by
giving them training on a short~term basis, including
on-the-job trainlng

. THE PROJECT SITE

There are four poseibilities for acquiring a site for
the Project, which are. glven below in the order of
preference :

A) For the Indonesian side to purchase a new land
in the central part of the city,

B) For the Indomesian side to.allot the existing land
of PERUMIEL in the viecinity of the Bandung Centrum'
Telephone Exchange,

C) For the Indonesian side to allot the existing land
 of PERUMTEL in Dayeuh Kolot, and,

D} For the Indonesian side.to allot the existing land.
of PERUMIEL in the compound of Central Telecommu-
nications Training Institute at Geger Kalong.

THE TENTATIVE UNDERSTANDING OF THE BASIG

FRAMEWORK FOR THE PROJECT

Both'31des discussed the basic framework for the.
Project. ' - -

iThe Tentative Understandlng of the Basie Framework

for the Project is attached hereto in Annex I.

~ 12 — .'/_‘&



II.

The Team presented to the Indonesian side at the first
meeting a questionnaire bearing the title of "Questionnaire
on the Establishment of the Outside Plant Maintenance '
Centre Project in Indonesia”, which is attached hereto in
Annex 1I. _

The Team requested.the Indonesian side to send the. answers
to the Questionnaire in the written form to. JICA. Jakarta
Office by 20th of July, 1984 for further and more thorough
studies back in Japan, to which the Indonesian side agreed.

_1'3_



“Annex 1

THE TENTATIVE UNDERSTANDING OF
THE BASIC FRAMEWORK FOR

THE PROJECT



1. Expert cooperation
1.1 Guidance of how to make instruction manuals

~ The experts teach how to make instruction manuals for counterparts.

1.2 Guldanca of draw1ng up 1nstruct10n manuais
Instructxon manuals have to be drawn up by counterparts The experts assist it..
Instruction manuals related to administration and techniques of outside plant'inﬂthé

| field offices.are shown in Table 1.

Table 1. Instruction manuals

\\ o : : [tem
(1) Haintenance administration system
. : 1 (2) Service .order system S
Maintemance administrations | (3) Material administration system
(4) Administration system of machinery and equipments
{5) Supervision of contractor’'s work :
{B6) Plant record system
(1) Installation of pole and guy
(2) Installation of cable
" {3) Cable jointing

(4) Fault locating
(5) Acceptance test of cable -
(6) Gas leakage locating '
(7) Installation of cabinet and terminal box

: : (8) Outline of outside. plant

Maintenance techniques (9) Installation of telephone set
: -(10) Installation of indoor wire

{11} Installation of outdoor wire
(12) Acceptance test of telephone set
(13) Outline of premises equipment
(14) ‘Installation of duct ~
(15) Installation of manhole _
(16) Installation of direct buried cable
(17} Qutline of underground plant .
(18) Qutline of telecommunication fac:lltles
(19) Safety work.

1.3 Training

The training are iﬁplemeﬁted as follows.



(1) First step

Table 2. 1st step training
Trainer | Trainee Course Target
maintenance saderstand administration systems and acquire a
counter- | administration | skill being able to teach students in second
experts parts step training
maintenance understand techniques and acquire a skill being
J technique able to teachestudents in second step training
(2) Second step
Table 3. 2nd step training
Trainer Trainee Course Target
maintenance understand administration sysiems and techniques
administration | and improve oneself's ability,
x| ~{senior acquire a skill being able to guide their men
leader of . class )}
mainte- : -
nance | maintenance
section techniques
(senior
ciass )
maintenance | understand administration systems and
administration | techniques, improve oneself's ability
* 2 (senior
counter- | person of class )}
part | mainte-
nance | maintenance
section techniques
(1) {senior
ciass )
maintenance acquire b331c administration systems and
administration | techniques
* 3 (unior .
person of ‘olass )
mainte- . —
. nance {maintenance
section techniques
(I) | (unior.
ciass )
Note 1) = | means leaders of outside plant maintenance sections in the field offices.

2) * 2 means persons of higher abllxty in .outside plant maxntenance sect1ons of

Bandung telephone office.

3) = 3 means persons of lower ability in outs:de plant malntenance sections of

Bandung telephone office.




1.4 Cooperation for actual maintenance acﬁivities _

(1 it is necessary.tp improve the facilitieé (building, eQﬁipment; atc.) which is:a base
of maintenance activities as well as to foster men bf abiiity for the purpose of making
m%éteﬁance 1evelé_be£ter. | |

in Japan, outside plant section has a lineman center whirﬁ-oﬁns a building, site and
equipment .- suitable to daily works and moveover_accémmdates staff  of maintenance
collectively. This has obtained femarkable results to_mainténancé activities.

Judging from it, it is recommendable to establish the majntenanca ceﬁters in
Indonesia for modern and effective maintenance activities, The experts assist operation
of the center,

(2) Knowledge obtained by training is insignificant if it.is not brought to actual works.
Though it ts ihtreduced in actual works, it:is.réquired.tq repeat on—fhe-job ﬁraining for
penetration it into the works. In addition, it'is anticipated that some points to make
better can be found on the way_qf implementation, This cails for fdllowings.'

For the pufpose 6f really-upgradiﬁé maintenance levels, a place is necessary whers -
actually practices the knowledge transfered by training, and also the place is needed to
have fuctions fitted to the practice, Still, it can gain much more successful results |
that_éxperts go into their work and implement the technical céoperation there.

Therefore, the maintenance center is desirable io hold hbfh of - functions as the
training and as the modern maintenance activities together with collecﬁive accommodation
of outside plant personnel .

The technicéi cooperation by.experts to the actual maintenance activities is done

through counterparts who directly lead maintenance staff in the center.
2. Model center's functions

A model center holds both.of functions as the training and as the base of maintenance

~activities. A example of the tenter is shown in Pigure 1,2.
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Annex_II-'

QUESTIONNAIRE ON THE ESTABLISHMENT OF THE
OUTSIDE PLANT MAINTENANCE CENTRE PROJECT
IN INDONESIA

I. Objective of the proposed Project

1. The cutline of the Fourth Five Year Plan

‘2. The detail of the plan for the estab!xshment of Outside Plant Kaintenznce
Centres in the major cities ' _

3. Autherities or bodies responsible for fhe-planning and izplementation of
the Centres _ |

4. Implementation Schedule of the setting-up of the Centres in the major
cities, if already laid out

5. The purpose and function stated in the Fourth vae Year Plan cancernlng
a centre that serves as a Model Centre for ather Centres

8. Priority given by the authorities concerned ta the plan of the
establishment of Qutside Plant Mainterence Centres in the major cities,
and to that of the Model Centre

II. Targets of the proposed ¥odel Centre Pro;ect
1. Scale of day-te-day outside plant maintenance service act;vxtles
entrusted toc the Hodel Centre (nuzber of pgrsannei to be assigned, nusber
of telephone subscribers to be served by, and area to be covered by the
service activities of the Model Céntre,'etc.)
2. Weﬁk points of outside plant maintenance éctivities
3. Qualitative and/or Quantitative targets which are to be set for the
Centre, if any, such as improvesent of fault rate and average number of
faults repaired by cne lineman per day
4. Trainlng Needs
1) Maintenance persenpel o be trained
2} The number, educational background, technical and skill levels and
other relevant information regarding each group of praspective
personnel to he trained in the Centre '
) Itaining contents for each of the above-mentioned persomel

4) Training targets for each of the above-mentioned persommel

- 20 -



5) Training plan on a'yearly'basis { name, contents, duration and
 capacity of training courses to be conducted in the Centrs,ete.)

IT11, Objective of the Japanese Technicai Coapetafion for the Project
1. Expected roles and activities of the Japanese Experts
2. Roles and activities of Indonesiar counterpart personnel

IV. Expected Scope of the Japanese Techmical Cooperation

1. Expert despatch (field, number, man/month, ete)

2. Training of counterpart personmel in Japan ( field, number, man/month,
ete.) :

3. All fac:]:f:es. equ)puent and materials deeled necessary for the
1mplenentatlon of the Project - ' '

4..Uﬁt of those listed in 3. above, facilities, equtpnent and latertals
to be provided by the Japanese Techmical Gooperntlon

5. Anticipated problems on the IndoneSIan side concerming . the equtplent '
donation by the Japanese Technical Cooperation

V. Organization and administration of the Project

1. Organxzatlon charts of POSTEL and PERUHTEL

2.Responsible author:tles and/or badles in the plannlng stage -and in
the implementation stage of the Project

3. Who will be responsibile for the planming stage and the :lplenentatlon
stage of the Project , '

4, Who will be the director of the Pra:ect

- 5. Organlzatlnn chart of the Project

V1. Budget for the Project
1. Budget allocation system conmcerming the Pruject ( inclhding'Flow-Qhart,
1) which shows the budget allocation systen_ for tbe Project inr the
government argaﬁizatiun from planning stage to implementation stage,
2) which shows the flow of the allocated budget)
2. Measures taken so far cnhcerning'fhe budget - aildbation”fnr'the Project
3. Measures and procedures to be taken cuncern:ns the budget allocation for

the Project ( Land acqu1sat10n cost, persunnel expences, running costs,



infrastructure construction cost if necesary, and other expences decmed
‘necessary for the planning and implementation of the Project)
4. Whether or not the special budget will be allocated for the
implementation ef the Project.

VII. Assignment of Indonesian persoanel ts the Centre
1. Possibility of the assignment of full-time counterparts
2. Number of full-time counterpart personnel to be assigned to the tiaining
section | o - o '
3. Number of  personnel to'bg assigned to the maintenance services section

4. Number of administrative personnel

VIII. Manpower development plan for the telecomsmications sector |

1. Organizations and funciions of the Central Telecommunications Training
Institute in Bandung and of other relevant training institutes in the -
country _ . o o

2. Training contents, number of traimees and instructors, and other
relevant information of the Central Telecomsnications Traiming Institute
and'othef institutes 7_

3. Differeuces between those existing traiming institules and the ¥odel
Centre . o o y '

4. Outline of existing standard practices for the outside plant facilities

IX. Project site and related matters :
1. Reason fqr having the Mode! Centre in Bandung
2. Project site and its present ownership
3. Presant'condition and future plan of the infrastructure (gas, uafer,
elebtricity,'sewerége.etc.) in the area where the Centre is to be
established

X. The Bandung Telephone Office
1. Organization® _ o 7
2. Nusber of persenzel, including outside plant maintenance persomnel
8. Activities, including outside plant maintenance activitias---

4. Present condition of the telephone office facilities

- 22 ~
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