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Tmn ol'gracement for principle 10 years.
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Item . | Depreciation Rate - | - l;_‘fe,()"cle (years) . |-
Quay _ o002 50: T
Open Storage - 002 %0
Warehouse 003 ' IR -
R e e 100
Oftice Building o o 0!33; S EEEUR |
Wates Supply , 1 oHs 'ti25"‘ .
Pawes Supply | ’ o eps ol e
Navigation Aids - SR ST 11 R B - 25 HETERE
Cargo Mandling Equipment . . - | . - 005 . - |. .. 20.. . |
Vessel | _oeps | W

Source: Diréctorale General of Sea Comngunjcalidns: 7
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- . * (Million Rp)
L Revenue Items ~: Unit Charge Revenue in 1985 Remarke -
CtPortbuet: 7 |7 24RpfCaigeTon . |- 35 74 x 46759 x 10® tons
.~ Mooring Charge 539 RpJCaigo Ton e 539 x 300 x 10° tons
P ' : “ - 4676
R | .Q}flo‘; EEa=33
Towage ‘ — 97 800 HP: (1 2.459_ Rp.x 365)
+ (31445 Rp.x 2,433 b) =
88 x 16® Rp.
Ry L | | 33¢883=92
_ Pilotage ., o | 261 Rp.f(‘anon |l 12 26.1 x 46759 % 10 tons
Open Storage 11.3 Rp [Cargo Ton 3 ; 11.3 x 300 x 10* tons
 Warehouse Storage 109 Rp[CargoTon | 33 lﬁ9 x 300 x 10? tons
 , Direct Transpoitation {394 RpJCaigo Ton R 39.4 x 300 x 16* fons
. Equipmént Rental -~ " | © 169 RpJCaigo Ton . 5 16.9 x 300 x 10* tons
‘:"?ie;".s'?‘Pl‘)b'.; ' E‘ o i 3(!) Rl:'JTOﬂ ; . ._’22 300 x 74 x 16* lTons
o Othérs Y L 0 S 16 44 x10% x m
. Total . 502
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*13.3.1. IO BBRIN(1I985%)

. Present - _ Present . . Number of _
" Organization Employees Operation Items - | Pessonnels Remark
ey _ ' in 1985
::Ctﬁefofl’oxl e | 1 o . = l:l'
o I BEREE ' Adminis[;afi\e'[)epl. ' h_34— |
: | oChief  —— )
; 4S5 | ®Gedaral 7
: : 3 ® Personnel———— 11— 3
‘Administiation 41— } OPublfcaBehlhn — ¥
. i o o Statistic. ————¢— 1
0 $law ———1
0 ® Pugchasing —————}F— 1
IR 9 ® Finanee ——-—} — 18
‘Séfvice Work -} —
T Staff Depl. _ 21
. ®Chief ——— 1 2 ,
Technical Work +— ¢ Eagineering —————1— - 8 Wacehouse, equipment,
Co & Maintenance — 8§ — mechanic, Wail,
® Traflic management —§—— 3 housing, office
Operating Dept. 64
Chief —t— 2
Terminal & Warf — 8.
. , 1 Land transportation |— 7
Filot Work Domestic watehouse ——  §
Pilot & Tug — 29
Watessupply —— 3
Fire and security —— 4
Communication ———J— &
Tolal 67 120
: % 13.32- ARRU-BREZR(1985%)
QJillion Rp)
Number Cost
Personn2l Cost 120 58
General Administiztion Cost 120 13
To1al 120 Fi|
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%1333, = B R(1085%) SR bﬁfpidig
| | ’ * (Million Rp) S
Existing Facillties N 8 '
New Facilities s B -; 29 o
Total : _ - , 37 P

H35$ﬁ i & , ' ;
Lﬁtﬁ&.ﬁﬁtﬁ&mﬁauﬁﬁbtﬁm?bo&#ﬁauomfnl979@@%&&

&mL.ﬁﬁEQVOtruilaaakméntvbﬁmtiao

¥

R13.8.4 . pne gg(:ss&ﬂ

: -J. (Million Rp.)
Existing Facilities -~~~ = |-~ * ..35°
NewPadlites - .. ..} .09 .
Tolal : ‘ "”ilfiﬁf

1336 BERERCRGBENR
(1) BEAA
7 o SR BWLGL, ReENH BE RGOV, Lo BIFERIC VUL
EX{HifaL. Afuiif}kxoﬁkmﬁ?%ﬁﬁtEﬁLi.ﬁm?a%&#&aoﬁbﬁﬂ%
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BEBBRORTAR

L (Million Rp.)
o L Book Value | Revaluated ,
Facilities Quanlity Pu;f:‘:fed al Purchased | Book Value De\ ealy
: Year at 1980 pleﬁallon
Conc":'el;e Wha:f lZOmX l2_m xI5m 1978 1009 1,009 20.18
Woodeni "","3;'-‘ 132 x 12mx ilm — - 105 105
Feiry Jelty .- | 1Smx3mx3m - - m _
Transit Shed (A} } 97.5mx 20m 1978 243 243 736
Open s‘t:c‘ua'gg ()] 3750m’ 1977 163 163 316
Open Stoisge (B)] T475m* 1977 4 61 1.28
Water & Ol - A -
Supply Facility 1 unit 1977 31 31 124
Mobdile Crane - | 3T x1 — - 1 092
f-‘ork!ifl; o sTxi - - 7 058
PilotBoai . . | 125PKx2 —~ ~ 32 267
Official Housés | 70m? x 3, 36m® x 2 1977 39 39 118
Land : - - 600 -
Land for Doom | 1450 m? = - 8 -
Others : Generator, Maternals etc. 1978 37 a2 1308
Total 2031 6225
,
' R1336 HREGOBTAE
(Million Rp.)
Facilities Book Vafue at the Yearly Beginning Year
FEA beginning of 1985 Depreciation of Depreciation
| New Wharf 3315 6630 1985
Fery Jelly - i34 268 1983
Oped Storage 25 0.50 1985
Transit Shed 963 29.18 1985
Building - - 10 030 1985
Road - 141 141 1985
Wités Supply 57 228 1955
Electric Power Supply 121 361 1985
Natiﬁal?m‘i_ Alds k13 144 1984
Tug Boat ' 465 2325 1985
Pilot Boat 79 395 1985
z‘ 1984 (1 vnit)
Forklift 31 135 1985 {1 unit)
Land 1,535 - 1985
Fotat 6912 13651
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1L PITS | 861 s s LS $00C
$90'y BLAY 86T 9L0'S #00T
L98'S 9L0'S 861 vLTS £00Z
699'¢ pL'S 861 0$ 05 770'S 2002
128'¢ 279's 861 029's 1002
£28'e 029's 861 s01 $01 £ILS 0002
0sT'S 8108 861 16's 6661
280'S 116's 861 601'9 8661
PER'T 601's 861 LOE'S L661
99' LOE'9 86T 505’9 9661
8EH'T 508'9 861 £0L9 5661
owT'T £0L'9 861 106'9 7661
w0z 106'9 861 660°L £661
Pt | 660'L 861 05 05 WL 2661
98691 LhTL 861 Set L 1661
86H'1 SOPL 861 $01 $01 8es'L 0661
sov't 2E5'L 861 9£L'L 6861
L0T1 oELL 861 YE6'L $861
500' A 861 o ere 1861
s vy - 861 : 0858 9361
o £19 08E's 861 L9 LTl 1081 $361
A8y S1% 108 A 1$ s L18'T 361
998 89t L1871 59 vl ¥l SrL'Y £861
: g8z sl 79 __ o QI8 2861
12T 018 29 ,, T 1861
681 8T 9 e L BE6T 0861
T : _ w : ™oL o1y MIN
Dol Py mwm%gﬁowow ) waammw aoﬁﬁ_moua& T (D uounsoa moquﬁmmm oA
: W OH W WM EE  -LeE LR
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13.3.7. RBHASGRUXIKARA
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*13.38, EMABASRE R
k2 (Mglhon Rp.)
Project Cost , L |
Year . National Lo N . Re;;an!;enl _._,Balﬁ:lr:‘é - : ( ___!nijerl;;!
Lo w[’:!opménl r;i‘:l‘;:m;;_.‘ Total Amn*}ount '-_7 alEnd o ong n
und | - - e S

1982 289 469 698 9 | 2
1983 1,833 2497 4330 2906 |/ ?7

B U7 TR DR 7 1,140 1,884 o |oame | o
p9ss S B | 'ﬁ{MEQi;ﬁh
1986 4616 |1 12
1987 . api6. 7| 12
1988 L, 4016 | 1z

. 1989 ] Y I
1950 4046 g
1991 446 S
1992 14 4032 ih
1993 97 393 |- 18
1994 3s . | 3800 | . osia
1995 135 3,665 110
1996 135 3530 | 106
1997 135 3395 | o ;:02
1998 135 3,260 g
1999 135 3,125 fﬁ;
2000 135 2990 %0
2001 135 2,355 éﬁ
2002 135 2720 &7
2003 135 2,585 8
2004 135 2450 | 14
2005 135 2315 9
2006

135 -

2,|30 :
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034, MBETHARBBRUOBEGEIMSE

WAL G A RS mzz 1341 R0 1342K .70, » FEBEOMBRD
ymvro WREHAEE, RrUcye YEDRBRELRRLFR LB, ARBAL (MRS
mﬁi)u, KBS L4 bﬁ;ﬁ%‘ﬁ:v)# *7¥a 7@ = uRL, EELCRBBACOEHRR
ﬂ%-&bta&ﬂ)i,o'cab%o 2HEDL, FoUi2taAto4 1%, MEHRAROE X 08
93%..0%231#:&%3-?(& % 2: PRR3. 2% LEL ), :

CTRIBAN. vnoBAsHES

~ (Million Rp)
o e 1986 | 1991 | 1996 | 2001
1980 | 1981 | 1982 } 1983 | 1984 | 1985 | 2 o
L s 3 | 990 § 1995 | 2000 | 2005
Operatingrevenues | 185-) 204 | 225.| 249 | 280 | s02 | 2510 | 2510 | 2,510 | 2,510
{ Operatingesperses | 83 | 85 | 88 | 9r | 97 | 236 | 1,180 | 1,480 | 1,150 | 1,180
! Opérating profit 1020 | 1o | 137 | 157 | 183 | 266 | 1330 | 1330 | 1330 | 1330
} Depreciation = | “62 1 62| 62| 651 67 | 198 | 90| 90| 990 | 90
{nlereslon poan 2 ol | s | |12 | eos| ses] 40| 2o
Grospmf"l A", ol 46| st 63 S5 | a5 as3 |a26s |a244 |ans0] 449
é Tai(45%’) 8 26 28 2 - ~ - ~ - -
i National dewelop Y o ‘
H méﬁlfund resén\{ sl 12 7 19 2 - - - ~ - -
(303n) iR - .
INeapofit | 10} 4l s B| a5 | as3 Ja26s [a244 2150 | aq9 |
; Opemmg Ralio(%) ‘45 32 | 39 37 35 ) 1| 41 47 | 47




£13.422 voarvBAERARX

R LR (L’i!"lOl'l‘Rp)

_ T - 1 F | | 19se | 1991 | 3996:] 2001
1980 | 1981 | 1982 | 1983 | 984 fpo8s | ¢ L | b | -
- ' ’ 11990 |2.1995 | 2000 | 2005.

(A) Source of Funds
Operating profit ‘ _ _ _ ) : .
before interest and 102 119 | 137 157 | 183} 266, 1330 | 1330 | 1,330 | 1,330
depseciation _ ' ) o o ,
. Depeéciation 62 62 62 65 67 | 198 990 1 99071 990 | 900
LongTermbean |~ |- 409 | 2497 | 1,140 | Y R i
National Develop- :
ment Fund - ' _ ‘ : : : : .
C qotal - | 164 181 | 897 | 4552 2,134 464 é,aé@- 2,320 | 2320 1 2320
(B) APPllCa'ltOrlof ’ i o o ST ) S8 IR s
Fuads = = - : .
~ Addition o Fixed - = : 0 T IR I A
Assels - | 1 69% 4330 | 1884 | 105 | 50 o 594
Interest. . - f ) 1z o822 | 608 584 | 490 . 389
Principal | S R o] st 675 |..675
Others 30| 431 47| 4 s| 53| 26s| 244|450} 49

260 1833 ] 4x

Total 0 | 43| 757 {aan | 200 17a | 988 | 5239 [ haz | 107
of NetCurent | 134 | 138 | 140 | 131 | 124 290 | 1345 | 1061 ] 900| 613
© Assels ‘ B i N RN BT R

Debt Service . ; ‘ . R
Coverage - — — __255 207 383 333 240 lE_IQ 1,061_:

Retorn on Nei . . !
Fixed Assets § 7 8 o 10 3 3 4 5 s
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#13.5.1

FRRIH K :Casé 2

FRA=3%%

- (Mitlion Rp) -

Year

* Balance

Project
Cost (C)

Profit (B

':(B':: ¢ _,

" Piicounted

ax Value - -
(B-C)

- D 00 W O A D D |

PREREBTEIASNEDS

1982

1983

984
1985

1986
1987
1988
1989

1990

1991
1992
1993

1994 -
1995 .
1986
1997 .

1998
1999
2000
2001
2002

2003 .

2004

2008

409
2497

1,140

(‘)pe'natin§

266 .
26
%6
266
266

266
266 |

266 -

3 e
266
266
266
266

. 266
266
266
266

145
hg9r

Cafdo

DN

s 409
42420 -
41070
42
235
a7
220
n3 o
wr
194
t 182 C

N RN |

e
151
g4

gvis 142 2

- 137 S
129

To!al.

4046

5852

N (‘-"—?3'
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#18.5.22 FRRHB%:Case 3 FRR=0.0%

(Miltion Rp.)

ﬁoje_cl

P17

— -
o =3

L.

v RS

NS
v .

[

o

I N T TR SR

—
w

J—
A

%

e 1984
1985
1986
1987
1988

1990
1991
1992

1995
1996
1997
1998
1999
2000

2002
2003
2005
2006

B (1
Aooe e

1989

1993

2001

2008 "

" ;_Cost ©-. |

Balanes

-, Operatin
" Profit (B

(-0

Discounted -
_Vatue
(B-¢)

698
4330
1,884

315
315
3is
315
315
315
315
315
315
315
3135
315
315
315
315
35
315
315
315
315
315
31s

L 693
44330
A13884
315
315
315

s

. 315
315
315
315

. 315
315
315
315

- 315
315
315
315
315
315
315
315
315
315

A 698

44330

41,884
35 .
31s
35
315
s
3is
315
31s
315
315
315
315
315
315
315
35
315
315
315
315
s
315

i Total -

6912

6930

18

- 18
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%1353  FRAINAK:Cased FRR="48%" "

(Million Rp.)
_ _ _ Balance D&s;oa\.!mted
Year » N Lo , - Value

* o B T e P

1 1982 409 o s 409 s 40’
2 1983 2,497 42,491 A2383 -
3 1984 1,140 A1,140 A1038 °
4 1985 35 - 318 274 °
s 1986 315 315 261

6 1987 315 115 249 -
77 1988 315 315 238

8 - 1989 315 - 315 287 -
9 1990 315 315 26 -
10 1991 315 31s 207
11 1992 315 318 197
12 1993 . 315 ) 188
13 1994 . 315 © 315 179 =
14 - 1995 315 315 W7o
1s 1996 315 315 163
16 1997 318 31s 156
17 1998 . 315 318 149
18 1999 315 31S 142 *
19 2000 315 315 135 ¢
20 2004 315 - 318 129
21 2002 315 315 123 °
22 2003 315 ©31s 118 |
23 2004 315 315 12
24 2005 315 315 167 -
25 2006 315 315 102 -

Total 4046 6930 2,884 13




%] 3.5.4¢

FRRIIB % !Case 5 FRR=33%

—359-—

(Million Rp.)
V- : 'l'ea.l o Proi ) -Ba'anfe Disf’g;ji?eted
R 'coﬁje(‘é) . Fedr (B-0) ‘B-0)
1 1982 698 A 698 A 698
2. 1983 - . 4,330 44330 - 44,192
3. 1984 1,584 A1884 41,766
4. 1985 - : 460 460 417
S - 1986 . . 460 460 . 404
6. 1987 . 460 460 391
7. - 1988 . 460 - 460 - 39
8. 1989 460 460 . . 366
9: 1990 . . 460 460 - 355
0, 1991 . 460 160 343
- 1992 460 460 332
12 1993 460 460 . 312
13 1994 460 460 - 302
i4 - 1995 . 460 460 292
15 1996 460 460 292
16 1997 460 460 283
i7.; 1598 460 460 24
18 1999 460 460 265
19 2000 460 460 256
20 - 2000 460 460 - 248
2 2002 450 460 . 240
39 - 2003 460 469 - 232
,23 '2001 ) A60 46{)_ 225
24 2005 460 460 218
25 - 2006 460 460 211
.. Total 6912 10,120 3,208 1
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{Million Rp.)

: .Year

- Batance

Cost (C)

Project

Operating =
Profit (B) * -

Di@ualed
s V_alu«;
B-C)

1982
1983
1934
1985

1986
1987

1988

1989
19%0
1991 -
1992
1993
1994
1995 -

1996
1997

1998 -

409
3497
1,140

460
460
460

460
460

460

460
460
460

460
460
460
460
460

A 4097
‘A2497
) :“’l‘m
460 ©T

A 409

294

A 966
388
2
214
252
px1l
213
194
1787
1641
150 -
18
126
e
06
98t
89"
-:532"
950

A

63

58

Total

4046

10,120

“s .
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TERMS OF REFERENCE
OF : .
MASTER PLAN AND PREDESIGN
U FOR -
THE PORT OF SORONG

Jude, 1979

~ Disectorate General of Sea Communications
Department of Traasport, Communications and Towrism
- The Republic of Indonesia



I. BACKGROUND AND SUPPORTING INFORMATION
. NECESSITY OF THE PROIECT

The region of Irian Jaya is abundant in nalural FesouIces such as oil, mining and agncultural
products. T N ISR Y

The region, however, which came back under junsdu:llon of Indonesia, eighteéen years ago, is
spassely populated and is in minot economic acimly partly bécause of rather cold investment for .
its infrastructure. ; | N

Breaking out this situation, Sorong is ¢oming before the ﬂushhghls as a 'pioneer” for
development of the “eastern frontier”.

Looking out the future economical aclivity in this arca, a preceded investment for
infrastructure would be indispensable, especially fora déep sea pord.

The post of Sorong thus sclected as the “nuclear pérl" of Irian Jaya where shnppmg :
requirement is rising.

2. INSTITUTIONAL FRAMEWORK

‘The masterplan and predesign of the port of Sofong is a project of the Direclorate General of
Sea Communications (DGSC). The functional responsibility is held on the Directorate of Porls
and Diedging which carries oul the projecl joined with the Planning Buréau, Research and
Development Institution of Sea Communications, and the Porl Administration of Sofong.

3. GOVERNMENT FOLLOW-UP

With the improvement of the post facilities, the Government of Indonesia will easure
effective and reliable shipping services as well as the influence fo the growlh of the regional
economy and inciease the transpost demand. -

The project is expecled to consist of basic invesimenl program and will serve as a guide to
atlract private investment and will be feasible for implementalion.

1. OBJECTIVES

The principal purpose of the sludy is 16 provide the Government of Indonesia with-a

recommendation for the Tuture development plan of the post of Sotong as a main porl in Irian
Jaya. ‘

The objectives of the study 6n the development project oF Sordng Port area as in:
I. To prepare a comprehensive masterplan for developmeat of the port of Sorong, based on the

forecast of development of its influeiice area; ils social and economic aspect, and the
correlation to other main pont.

2. To prepare a shosl termy plan for the port of Sorong and its financial and economic analysis.



11l PLAN OPERATION

11 SCOpe of Works -

1. To review relevant existing studies and repoits. :
2. To study nhtufal social 2nd e¢onosmic situations of the port and :ls :nﬂuence area.

3. To fOrecast the future traffic volume by land & marine transport.

4 To prepare 3 comprchenswe masterplan of the post.
Lk

e

EE
+
7!

Cw

to study existing capacity of the porl.

o study indusities and man power relating to the port.

to study economic structure in adjacent area.

to :select:a:siteidnd. to make layout of the port based on both natural and economic
conditions.

-to study access road and walerway of the porl.

to study administration and operation of the port.
to sfudy relevancy with other projects in adjacent area.

-, to study eavironnienfal assessment. .~ -

5i:“To prepare a short term plan of the porl.

S

*

w*#*-n-;’-‘«-

10 study the port traffic.- _ . :
. to make an arrangement plan of the port facahlles

to make an arrangement plan of the cargo handling equipment and storage facilities.
to study the dredging r‘equiremenl and reclamation.

; to study the utilities.

to make a preliminary dessgn of porl l"acnhhes _

to make rough cost estimates and unplemenlal:on program.

to study economic and financial analysis.

to make an improvenent plan for the existing porl I‘acmt:cs if necessary.
the study shall include some alternative plans.

To make preliminary engineering services for soit and hydraullc problems if necessary.
To recommend to the Government of Indonesia with some proper idea for regional

de\ elol:nmenl m conneclton with the port development.

To proude transfer of knonledge in the different fields relevant to this projeet.
To indicate the melhodology of the study.

UI-2 Principle of Planning

1
2
3

- 4.
5
6

. To meet traflic volume forecast by land and marine transportation.

. To take into consideration the regional development plan.

. «To in¢ludé proper idea as a part of regional development.

~To consider the relationship with the ports in the influence area.

. To sinchronize the port planning with urban plan of Sorong cily and road netwoik.
. To consider environmental assessment.

7. To make recommendations for a sound financing policy of the port in the future.
8.': To consider the relationship with other project in adjacent area.



111-3 Report

The following reports shall be submitled to the Government of Indonesiat R B
. Inception reporl
This report shall include program of a study and survey schedule for the. potl of Sorong
2. Interim feport : : ‘ CE I
This repost shall include the following: Son :
a. The comprehensive masterplan shall indicate a dlrechon of Ihe plan of Sorong Port'as a
iain port for oceangoing vessels. T A A
b. The short term plan shall include rough cost eshmate in due mnslderatum Of alternative
plan. L N DT E W FINYS
" “This report ‘shall be submitted and ¢xplamed to the Go\emment of lndonesna w:thm thrée
months after the completion of field survey. : <

The Government of Indonesia will provide its comments w;thm aile monlh after the fecelpt
of inferim report. : SRS : -

3. Dralt final repori S N I P U EE A PUREE AP SIS B

This report shall be prepared as a draft of ﬁnal scport with the short tesm: plan and the
masterplan for Sorong port. This report shall be submitted to the Gmernment of lndoﬂes:a
within three months after receipt of comments on'the interim repost.

“The Government of Indonesia will proudmts comments wrthm one month’ afte: recelpt of
the dralt final réport.” ’ '

4, Final report

The final report shall be submitfed to the Government of Indonesna mihm about Ihrec
months after receipt of final comments on‘draft final report-

5. A summary of the each report except Intérim report shall be pro\nded R A
6. The report shall be made in English and d;slnbuted as follows '
* Inception Repost “30 copies - '
¥ Interim Report : 30 copies . : S A R
- * Draft Final Reporl 30 copies - R O
- * Final Reporl “. i 60 copies A P S A S
Note:

The above schedule is sub;ecl to the preparahon of requzréd mfotmahon dala ancl
comnicnts in time by the Gov emment of lndoﬁes:a

IV. UNDERTAKING OF THE GOVERNMENT OF INDONESIA

- To provide the study leam with available data and infofmation necessary for the study. .
. To exempt the study team from taxes and duties on the maferials, equipment and personal

cifects brought into Indonesia by the team, according to the Goverament of lndonesm

tegulalions. _ <o
3. To assign the official countesparts duting the survey.
To make arcangement for yisiting the authorities concerned.

To provide the study team with [ransportation facilities such a¢ mobile cai and hoat for the

b



field swivey,

and to arrange suitable accommodation facilities in the vicinity of the study
areas. RN

V. UNDERTAKING OF THE GOVERNMENT OF DONOR COUNTRY

The susvey feam of Donor countey will transfer its technical know
project studies to the
Japan,

ledge concerning the
Indonesian counterparis during the field susvey and processing dala in



SCOPE OF WORK THE STUDY
ON THE DEVELOPMENT PROJECT OF THE PORT OF SORONG,
THE REPUBLIC OF INDONESIA
This Scope of Work is agieed by the following lwo authorities concerned:
Difectosaté Geneal of Sea Comivwinications,
Department of Communications” the Goveéra-
menl of the Republic of Indonesia.

Japan Intesnational Cooiieration Agé;‘lcy, the
Official Agency responsible for the inplementa-
tion of technical c00petati('m,'pr0grammes of the
Government of Japan. '

To confirm the aforementioned, the Scope of Work is herewith attached and sigaed by the
responsible personnels of the said authonties concernad. -

Date: March 1, 1980
Issued at:  Jakarta

For Department of Communications, --. - : ForJapan Intesnational Cooperation
the Goveinment of the Republic of Agency, the Goveranient of Japan.
Indonesia, 7

R/

L =

[ A ~7

J. E. HABIBIE ' Kazuo Kudo

Secretary of the Directorate " Leader .

Geneeal of Sea Communications R Japanese Preliminary Survey Team

) Direclor

Deparlment of Communications Hydrawlic Engineering Division .

The Repubtic of ndoncsia Pott & Harbour Research lnsﬁlute . |
Ministry of Transport
Japan

_3,65._
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- THE REPUBLIC OF INDONESIA

F eb.fuary, 1950

, Japén International Cooperation Agency



I. INTRODUCTION

In response to the agreement reached betweéh the Government of the Republic of Indonesia
and the Government of Japai' oncerting the impleniéntation of the Stody on the Devetopment
Project of the Port of Sorong, Japan International Cooperation Agency (hereinafter refesred (0 as
JICA), the official agency responsiblé for the implé';ﬁehtatioﬁ'br fechnical coopeiation programs
of the Governmenl of Japan, will carry out thé Study.” RS

The present document sets for the Scope of Work in regard 1o the aboxemenlloned Study,
which is to be carried out in cooperation with the Governmient of the Republic of Indonesta and
its authorities. : ) :

15. OBJECTIVES

The Study intends to formulate a master plan for the Port of Sorong te support the
significant growth of the regional économy, mainly in ils area of influence, covering Irian-Jaya
and parts of Maluku istands, and (o cover the in_creasing demand of sea traffic through the Poit
untit about 2000.

It also includes a short term plan for the Port for the penod ending 1985 with a feasibility
study. : : St

I1l. OUTLINE OF THE STUDY

In order 6 achieve the objectives, the Study ¢onsists of iwo phases.

Phase | : ‘

The Study in phase | will cover a master ptan for the Poit of Sorong and its vicinity.

The Inception Reporl on a program of the Study and the schedute for the field Surveys wil
be submitfed by the Study Team lo the Government of the Republic of Indonesia at the first
meeting. Aflter discussion belween the Government and the Team on it, the Team mll carry oul
the Surveys, which include the following items: '

a) Review and analyse all the available pertinenl reports and dala, l'urmshed by lhe GO\ ernment
of the Republic of Indonesia.

b) Carry oul necessary field investigations. I‘or the Po:l of Sorong and its vncmnty. mcludmg the
present status of facilities, and operations. . ' '
¢} Assess the existing capacily of the port and defir’ne the urgent needs for improvement.

d) Comment on possible improvement for porl 0perauon including other related subjecls such
as customs, cargo forwarders ete. if any.

¢) Prepare a taafliic projection of the Porf for the first ten years and outline of the follo“ ing ten
yCars,

)  Analyse and forecast shipping characlenst:cs sach as iypc and size of calling vessels, lype of
services, lol size, elc.

2) Review present status of town planning from the view point of porl development, and
comment on, if any, necessary adjustments to the appropriate authoritics.



h) Investigate and asscss the present status of power, waler,

- ship chandling, tabour size,
the porl.
i) Assess the availability and costs of materials, the constructi
© unskilled fabour, for the different construction plans.

i) Examine and assess the functions and relations of the Porl o
= in Irian Jaya and other istands near the Port, and
-+ coufse of batariced development 6f these poils;

communication, repair facilities,
¢te. which are considered essential for the ordesly development of

on equipment, and the skilted and

I Sorong to all other major potis
provide a reatistic scenario for the possible

Based on the above Studies, conditions and assumptions on which the master plan and
- Teasibilily study can be worked out will be summasized in the form of Provisional Report, The
Report will be feviewed by the concerned govemment authorities, and a consénsus shall bé
formulated before the sfart of the next step.
. Th¥ fepdit shall include proposals for technical investigations, such as boring and soil test,
wave and cusrent observations, which will requite long survey period aid are €0 be carried out by
" the Government of the Republic of Indonesia. S _
Based on the results of discussion on the Provisional Report, a2 master plan for the Port of
Sorong as a guide for the orderly development of the port will be submitfed in the form of the
Interin Report, of which major foles will be as follows: o
a) Define the long ferm space requirement for the port activities, including port related
industries, and work out the best space allocation with respect to the overall township
devéldpmenl. R A . :
b) Choose a basic arrangement of the facilitics, and plan the frame work of the porl, such as
alignment of channels, basins, pier-head linies, and main access fo the port area.
- €) Eslablish and ‘maintain 2 smooth interface between -the development of township and the
-.** porl, including aceéss to the port, and arrangement of utility supply.

Phase 11 e - o .
- The Study in Phase 11 will ¢onsist of 2 shosl tesm port development program, and a feasibility
study, which cover the lollowing items: . : :
a) Defline the shorl tesm development, based on the traffic projection and usgeal needs of sepair
-+ for the existing port facilitics, indentified in the course of the above studies, if any.
b) Cariy-out preliminary’ design of poit facilities for the short term and make realistic cost
estimate, including necessary post equipment, such as cargo-handling equipment, harbour
i “ciafts, utility supply in'porl area, navigation aids, etc. The cost eslimate should be preparedin
- such a manner thal clearly séparales foreign components, domestic components, and {axes
and duties, if any.
¢) Identify and assess all the economic benefils associated with proposed short term porti
- development. Effort should be takén to quantily economic benefits as much as possible.
Then carey out benefitfcost analysis. '
d) Review and aseess existing tarif¥ strrcture ang rales, and propose changes, if necessary.
€} Review and assess the present status of the financial position of the port, and make necessary
advices for improvement, if any.
) Camy oul financial analysis of the port and prepare financial tables such as profit/loss
statement, fund flow slatement, and balance sheel, then calcvlate financial indicators, such as

._359__



IFRR, fetura on fixed assets, and debt/service ratio. - coe T R A
g) Work out outline of construction method and lime schedu!e of the pl'opoSed Frst phase
development. . ; S ,

V. TIME SCHEDULE

" The Study is to be completed within twelve months after the commencement “of :ficld
susveys, which will start in the carly next fiscal year of 1980. The durahon of ﬁeld suneys in the
Republic of Indonesia will be about lhrce months. =

A\ REPORTS

- JICA will prepaie and submil Lo the Gosemment of the prubllc of lndonésm lhe I‘ollowmg
reports in English during’ lhecoursg:oftheStudy S N R P TS
1) Inception Report (30 copies) e e E Tt
2) Provisional Repost (30 copies) 7 : ‘

3) Interim Reéport (30 copies)
4) Draft Final Report (30 copies) Lok T T T BT T
$) Final Report (60 copies) : R I I PR AT §

VI. THE GOVERNMENTS’ UNDERTAKINGS -

The Government of the Republic of ladonesia shall undesiake the following items: .
1): To provide the Study Team with necessary and avaifable informations and data. P
2} To arrange the appointments for visiting the -appropriate authorities, and enlering . the
necessary study arcas. : .
3) To assign eounler parl officials to the Sludy Team during the study period. R
4) To provide the Stedy Team with facililics, sich as autoniobiles , boats, suitable offices \nth
copying equipment and secretarial services and to arrange suilable accommodations in the
vicinity of the study area. ; . P ST
3) To excmpt the Study Team fmm taxes and duhes for lhe equzpment matenals and perwnal
. effects to be brought into the Republic of Indoncsia according to the Goverameéni's
regulations. ‘ A T
6) To cxempl the Study Team’s membet; from the Repubhc of lndones;a income . tax and
charges of any kind imposed on or in conhechon with the living allowandés remitted from
abroad. BRI ‘ - TR S
7) To perform technical investigation for natural conditions in the préjecl s:(e TR I
The study will be carried out in such a manner that through this study the team wall eﬁsure
technological transfer to Indonesian counterparls as much as possible.
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