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Member List for PPreliminary Survey Team on National

Railway Training Center in Argentine
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Mr. Haruo Okada { Leader ), Director of Social Development Cooperalion

Dept., Japan Tuoternational Cooperation Ageney (J 1CA)

Bagdnp ( Pisnatin ) MEAEEGEG - BOtEERIGIBERIG T
Mr. Kazuyoshi Matsumoto (Training Plan ), Senior Officer for International
Cooperation, International Cooperation Div., Intlernational Transport &

Pourism DBureau, Ministry of Transport (MOT)
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Mr. Naboru [funakoshi ( Sub—station & Catenary ), Director, Japan Raiiway

Technical Service ( JARTS)

IEEER (I - Meg ) BREAHGNAGTBEAZFEB IS
Mr. Masaaki Hirewatari (Rolling Stock & Operation Trains ), Senior Staff,
ftolling Stock Enginecer, Overseas Technical Cooperation Office, Internatio—

nal Dept.,Japan National Raiiway (JNR)

nEAM (E5 -0EF) AFXENEANATBEAZHEGIZER

Mr. lHaruki Okuno ( Signaling & Telecommunication), Senior Staff,

EBlectiric Bngincer, Qverseas Technical Qffice, International Dept., (JNR)

REFA(EZBERE) JI CaAESHEEISEN A -BRBERE
Mr. Tomochika Uchida ( Cordination ), Deputy Uead, Overscas Centers Div.,

Social Development Cooperation Dept., (J ICA)
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-NAME OF DIVISION,
NAME POSTTION DEPARTMEN'T, AND
MINISTRY
1 Ing PFERNANDEZ Vice Presidente Ferrocarriles Argentinos
Alfredo
2 Ing CINAT Director IFerrocarriles Argentinos
Norberto
3 Ing QILES Gerente Area Coord. Ferrocarriles Argentinos
Bugemo Blectrificacion
!
1 Ing SALA Gerente Viay Obras Ferrocarriles Argentinos
Jorge
5 log MICCELLI Coordinador Sub Gerente Ferrocarriles Argentinos
Angel Desarrollo de Personal
6 Prof. SANTONE Jela de Unp:lct:lcio'n Ferrocarriles Argentinos
r
Angelica
7 Ing MIOQOTTI Jefe Depto. Obras Ferrocarriles Argentinos
Eduardo
8 ALEGRE Jefe Div. Construcciones Ferrocarriles Argentinos
Oscar
9 Arqg. TURZON Div. Obras Ferrocarriles Argentinos
Emilio Depto. Vi y Obras Linea Roca
10 Arq TOGNERI Jefe Secc. Electrica Perrocarriles Argentinos
i
Migucl Depto. Viay Obras Linea Roca
11 Arqg. MONZO Jefe Scecc. Arquitectura Ferrocarriles Argentinos
I
Pascual Linea Roca
12 Ing. TRASTOY Ing Asistente—Geia. Ferrocarriles Argentinos
Jorge Coord. Electrificaciony
13 DANIELE Sub. Gte. Itecursos Ferrocarriles Argentinos
Rodolfo Humanos
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THE MINUTES OF DISCUSSIONS BETWEEN THE JAPANESE
PRELIMINARY SURVEY TEAM AND THE ARGENTINE
AUTHORITIES CONCERNED ON THE ESTABLISHMENT

OF THE NATIONAL RAILWAY TRAINING CENTER PROJECT
IN ARGENTINE

The Japangse Preliminary Survey Team (hereinafter referred to as the
Team) organized by the Japan international Cooperation Agency (heremnafter
referred to as JICA) and headed by Mr. Haruo OKADA, Directar of Social
Development Cooperation Department of' JICA was sent to the Republic of
Argentine from the 7th of October till 20th of October, 1984 for the purpose
of making overall studies with the ArgenLine authorities concerned on the
technical and administrative matters of the National Railway Training Center
Project in Argentine (hereinafter referred to as the Project). The main
objectives of the studies were as follows; (1) to discuss the Basic Concept
of the Master Plan to clarify the technical and administrative aspects of
the Project, and (2) to discuss necessary measures to be taken by the Government
of Japan and the Government of the Republic of Argentine. In order to provide
a basis for the signing of a Recard of Discussions on the technical cooperation
programme for the Project, both sides agreed to record @ summary of the
results of the meetings which is attacihed hereto. The meetings were held

in the spirit of cordiality and cooperation.

Buenos Aires, October 17. 1984

)

C,,
: d . (/M/fﬂ{ﬂ——
£ _,-—:-‘ , )
Ing. Alfredo Fernandez Haruo OKADA
\/ice President, Leader, The Preliminary Survey
Ferrocarriles Argentinos. . Team of JICA, Japsn
.—.3 ——

The Recubilic of Argentine



ATTACHED DOCUMENT:

THE BASIC COWCEPT OF -THE MASTER PLAN..
FOR THE NATIONAL RAILWAY TRAINING CENTER-

PROJECT

]. OBJECTIVE OF THE PROJECT

The objective of the Project is to establish the National Railway Training
Center in the Republic of Argentine for the purpose of Lraining the middle
leve! technicians who are or to be enganged in operation and maintenance
mainly on the newly electrified Roca Line of the Ferrocarriles Argentinos
(hereinafter referred to as the FA) to upgrade their technical skills and

knowledoe thereby contributing to the transportation development of the

Republic of Argenting,

1l. OBJECTIVE OF THE JAPANESE TECHNICAL COOPERATION
The cbjective of the Japanese Technical Cooperation-is to assist and
advise the Argentine counterpart personnel in training the above-mentioned
technicians at the Center.

-
HI. ADMINISTRATION OF THE PROJECT

{1} The Manager of the Personnel Development Bureau will bear overall
responsibility for the implementation of the Project.

{2) The Director E:f the Center, as the Head of the Project, will be responsible
for the administrative and managerial matters of the Project.

{3) The Japanese Chief Advisor will provide necessarv recommendation
and advice on technical and administrative matters concerning the
implementatidn of the Project to the Head of the Project, i\;’ necessary,

in consultation with the Head of the Project, to the Manaéer of the

- g e L Tpa}hing Department.; ' _ r

YA w - —-40-



(W) The Japanese experts will give necessary technical guidance and
atvice Lo the Argentine counterpart personnel on matters pertaining
Lo Lthe implementation of the Project.

(5 Far the effeclive and successful implementation of the Project, a
Joinl. Committee will be established with the functions and composition
as referred to helow;

(A) Functions
The JoinL Committee will be held at leasL vnce a vear and whenever
necessity arises, and woark;
i) To formulate the Annual tlork Plan of Lhe Project in ling wilh
the Tentative Implemcntation Schodule,

ii) To review Lhe overall progress af the technical cooperation
pragrammg as well as the achievements af the above-mentioned
Annual Work Plan,

1ii) 1o review and exchange views on major issues arising from or
in connaction with Lthe technical cooperation programme.
{8) Compuosition
Chairman (Administrative General Coordinator of the FA)
1) Argentine Side
a) Manager of Persannel Development Bureau
b} Manager of Training Department
c) Director of the Center
d) Personne! designated by the Chairman
i) Japanese Side
a) Chief Advisor
b) Coordinator
) Expert(s) designated by the Chief Advisor
d) Other personnel concerned to be dispatched by JICA, if
necessary.

#



d} Resident Representative of JICA in Argentine .

Note: Officials of the Cmbassy of Jopan may attend the Joint

Committee Meeting as observer.

{6) The organization chart of the Project is given in Annex 1.

V. TRAINING PLAN

The Argentine counterpart personnel will conductl Lraining courses at the

CenLer as stated below,

(1) 1rainees

Trainoes are requested to be graduates from secondary schools or

those with sufficient technical level and to be engaged in operation

and maintenance mainly on Lhe Roca Line of the FA.

(2) Training Courses

Both sides discussed the number of training courses, duration aof each

course and the number of entry as stated below.

name of courses duration number of trainees
1. Train Operaticn 2 months 20 persons
2. Rolling 8Btock 2 months 20 persons
3, Subststion & 2 months W} Persons
Distribution
4. Catenary 2 months 15 persons
5. Signalling 2 months 15 persons
6. Telecommunications| 2 manths 15 persons

(3) Training Targets

The training target for each course is stated below.

#



1) Train Operation Course
-To provide the comprehensive skills on trouble-shooting and
emergency repairs of the various rolling stock equipment,
-10 provide the camprehensive knowledge on Lrain seivices including
case of emeryency.
2) Rolling Stock Course
-To provide the comprehensive knowledge on structure and
functions of rolling stock and inspection methods.
3} Suhstation and Distribution Course
-To provide the comprehensive knowledoe an composition and
functions of substation and power distribution.

-To provide the comprehensive skills on inspection, repair and

trouhle-shooting

4) Catenary Course

-To provide the comprehensive shills on inspection, replacement
and emergency treatment of the overhead contact systems
and distribution lines.

%) Signalling Course

-1a provide the comprehensive knowledge an composition and
functions of signalling gystem,

-To provide the comprehensive skills on inspection.repair and
trouble-shooting of signalling equipment.

6} Telecommunications Course

-To provide the comprehensive knowledge on composition and
functions of the telecommnunications equipment.

-To provide the comprehensive skills on inspection, repair and

trouble-shwoting of the above-mentined equipment.



(4) Tentative Training Schedule
Both sides discussed a draft tentatijve Lx'éining Msc?neduleas N
schematised in Annex 2 which is Lo be claborated e;nd f ir;aiiStzd
at the time of the signing of a Record of Dis;cussiorvls. ‘

{5 Signalling Training Workshop ‘al. Temperley
It is agreed by both sides that Lhe above-mentioned workshop
will be utilized as a supplemenlary training workshop of the

Signalling Training Caurse of the Conter.

V. THE LIST OF ARGENTINE COUNTERPART AND ADMINISTRATIVE PERSONNEL

(1) Director of the Center
(2) Counterpart Personnel (full Lime or permanent)
{3) Administrative Personngl

a) Administrative staff

b)) Secretaries

c) Translators

d) Typists

e) Clerks

f) Drivers

g) Guards

h) other necessary staff

VI. THE ASSIGNMENT DOF ARGENTINE COUNTERPART PERSONNEL
The Argentine side expressed the number of counterpart personnel,
their gualification and their carriers as stated below.
(1) The number of counterpart personngl
three (3) persons in each course
(2) Qualitication
engineers graduaded from technical universities or colleges
{3) Carrier

from three (3) to five (5) years' experience in the FA



VIIL

VIIiL

IX.

The Japanese side expressed their hupe Lhat the counterpart
personnel are requested to have a experience of Lraining in Japan

and to be able to understand English Language.

THE TRAINING OF THE ARGENTINE PERSONNEL IN JAPAN

The Argentine side expressed that some counterpart. personne!
might be sent to Japan far acquiring the specific knowledge of
curriculum and manuals of training.

The Japanese side told that the counterpart. training would be

discussed at the stage of the Implementation Team.

THE ROLES OF ARGENTINE COUNTERPART PERSONNLE
The Argentine counterpart personnel are expected to fulfil the
following roles at the Center.
(1) To develop training curricula,
(2) Ta develop instruction manuals,
(3) To conduct training courses at the Center,
(4) To cooperate with the Japanese experts in collectiong data
and information necessary for conducting training, liason affairs,

translation and other relevant activities.

THE DISPATCH OF THE JAPANESE EXPERTS

The Japanese side Suggested the possthility of dispatching long-
term Japanese experts in the following areas.

(1) a chief advisor

{2) a coordinator

{3y experts in the field of ;

—_y5—



(a) train operation

{b) roiling stock

(c) substation & distribution
(d) calenary

(e} signalling

{F} telecommunications

X. THE ROLES OF THE JAPANESE EXPERTS

Xl

XL

The Japanese experts are expected to fulfil the following roies

at the Center.

(1) To assist and advise the Argentine counterpart personnel in
the development of training curricula and instruction manuals,

(2) To advise the Argentine counterpart personngol in conducting
training courses, and

{3) To advise the Argentine counterpart persannel an the management

and operation of the Center.

THE TERM OF CODPERATION
The duration of the technical cooperation for the Project is anticipated
to be five (5} vears. The duration of the cooperation, however,

will be specified at the time of the signing of a Record of Discussions.

THE LIST OF EQUIPMENT

The main equipment and machinery deemed necessary for the implementation

of the Project are as listed below.

(1) Trein Operation & Rolling Stock Training Course
1) Display Circuit Panel
2) Dummy Driving Cab

3) Rolling Stock Electric Equipment

&).Principle Controller
. A



5) Pneumatic Break System
6) Air Compressaor
7) Control Equipment
(2) Substation & Distribution ayrse
1) A.C. Circuit Breaker
2) Power Operated Disconnector
3) High Distribution
4) Switchboard
5) Remate Control Panal
6) Air Compressor
(3} Calenary Course
1) Line Hardware
2) Mokup Overhead Contact System
(4) Signalling Course
1} Relay Interlocking Machine
2) Track Circuit Device
3) Signal Apparatus
L) ATS Device
(5) Telecommunications Course
1) Carrier Frequency Terminal
2) Electric Exchange
3) Electric Clock
L) various special telephone sets
The Argentine side told that, if possible, the audio-vidual devices

such as ovarheads projector, video camera recarder, slide projector

and micro computor could be supplied.
Zh



The Japanase side strongly proposed that the expense Tor maintaining

supplied equipment and machinery and for supplementing spare parts and

materials could ba prepared.

XIi, THE LIST OF BUILDINGS AND FACILITIES
{1) The Japanese side suggested that the proposed building at Lomas de
Zamora would be appropriate. And the Argentine side mentioned Lhat
she would complete its remodeling within 14 months after receiving
the plan of allocation and specification of equipment and machinery
provided by the Japanese side.
The Japanese side also recommended to utilize the Signalling Workshop
at Temperley for the Project.
The Argentine side agreed.
(2) Facilities
The Japanese side proposed the spate allocation in the proposed building
as stated below.
1) Administration
(2) Director's Room
(b) Chief Advisor's Room
(c) Caordinator's Raom
{d) Counterparts' Room
(e) Experts' Room
(7) Lectures Room {6)
(9) Working Room for printing and copying
(h) AV Room
{i) other necessary rooms
Note: {d) and (e) is availeble in a joint room.
2) Training
(a) Workshops of Train Operation, Substation & Distribution, Catenary
and Telecommunications (total four (4) rooms)

(b} Storage for tools and materials (one (1) room) /{’ﬁ

(JO — 48~



XIV. MEASURES TO BE TAKEN BY EACH GOVERNMENT
Both sides reached an understanding on the following measures
to be taken by both Governments taking account of the provisiuns
of the Agreement on Technical Cooperation between the Government
of Japan and the Government of the Republic of Argentine which
was signed at Tokyo on Oclober, 1979,
(1) Measures Lo be taken by the Government aof the Republic of

Argentine

(a} To secure at its own expense that, the services of the Argentine
counterpart personnel and other necessary staff be avallable
forthe implementation of the Project.

(b) To ensure that the knowledge and experience acquired
by the Argentine counterpart personnel from the technical
training in Japan be effectively utilized for the Project.

(c) To make budgetary provision to meet all expenses for the
running and management of the Project.

(d) To secure expenses necessary for transportation within
the Republic of Argentine of machinery, equipment and
other materials provided under the Japanese Technical
Cooperation Programme as well as for the installation, operation
and maintenance thereof.

(e) To meet customs duties, internal taxes and any other charges
imposed in the Republic of Argentine on machinery, egquipment
and other materials provided by the Japanese Techmcal
Cooperation Programme.

(f) To provide at its own expense for purchase of machinery,
equipment, instruments, vehicles, tools, spare parts, and

materials required for the implementation of the Project

4 #



other than those supplied by the Japanese side.

(g) To grant the Japanese experts and their families the same privileges,
exemptions and benefits as those accorded to experts of the third
countries and international organizalions working in the Republic
of Argentine,

(h) To provide at its own expense the Japanese experts with transport
facilities or travel allowances required for their official business
trips within the Republic of Argentine.

(i) To provide suitably furnished actommodation for the Japanese experts
and their families, taking account of the local conditions and financial
capabilities of the Argentine authorities concerned.

(j) To undertake claims, if any arises, against a Japanese gxpert engaged
in the Project arising from or in the course of, or gtherwise connected
with the discharge of his/ber pffcial functions in the Republic of
Argentine except those resulting from the willful misconduct or
or gross negligence of the Japanese expert toncerned.

{k) To provide temporary nffice facilities for the Japanese experts

and their Argentine counterpart personnel untill the completion
of the remodeling of the Center building.
(2) Measures to be taken by the Government of Japan

{a) To provide at its own expense and through JICA the services of
Japanese experts for the implementation of the Project.

{b) To accept at its ovm expense and through JICA Argentine counterpart
personnel for technical training in Japan. '

(c) To provide a8t its won expense some machinery, egquipment and other

materials deemed necessary for the Technical Cooperation.

y #
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Afinex

CRGANIZATION CHART OF THE PROJECT

MANAGER,
Personnel Development [~ = = — — — ] JOINT COMMITTEE

Bureau

MANAGER,

Iraining Department

DIRECTOR, CHIEF ADVISOR

National Railways  [—— 1 .= — ]

i
X

EXPERTS
Training Center i
1
! Orpanizations
[
X concerned
;
)
)
Planning Finance Training
Section Section Section
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Items de investigacidén previa del centro de adiestramiento

de Ferrocarriles Argentinos

Items de investigacién
1. Entendimiento de los objetivos del proyecto del lado
argentino

Consideracidn del proyecto en el conjunto del plan entero

1. Plan nacional de desarrollo

2. Consideracidn desde el punto de vista politico

3. Informaciones sobre la economfia y la industria

4. Asuntos laborales

5. Indicadores y estadisticas econdmicos principales
relacionados a 3 y 4 (Proporcién de desempleo,
producto nacional industrial, etc.)

6. Flujograma gue permite hacer buen uso de los
resultados de la transferencia técnica para el plan
de modernizacidn de FA

7. Prioridad y grado de emergencia del proyecto

9, Efecto de obtencién de beneficios (objeto directo
de obtencidn de beneficios)

10. Efecto de promocidn de empleo
11. Efecto de esfuerzos de ayuda a2 si mismo

12. Efecto de propagacidn



2., Actualidad del adiestramiento en FA
(1) Actualidad de FA-

Oeganizacién, plantilla

Constitncidn del personal por sistemas (tipo
de trabajo, escalén, puesto, nimerc del
personal)

Contenido del servicio, asignacibén de obras

2) Actualidad del adiestramiento

Actualidad del adiestramiento ’

Planeacidn del adiestramiento (Personal objeto,
objetivo, contenido, nfimero de adiestrados,
plazo)

Actualidad de las instalaciones de adiestramiento

3. Plan de establecimiento del centro de adiestramiento
(1) Personzl objeto del adiestramiento
Personal objeto del adiestramiento (tipo de
trabajo, escaldn, puesto por sistemas)
{2) Objetivo del adiestramiento
{3) Contenido del adiestramiento
{(4) Plazo del adiestramiento
{5) Nimero de adiestrados
Nimero de adiestrados en total/afio
Tipos de cursos de adiestramiento, nimero de

personas de cada clase



(6) Adiestrados
Método de busca, requisito
Sistema de asistencia
Medicda de fijacién
(7) Colaboradores
Plan de adiestramiento y plan de formacién pro-
fesional
Nimero de personas, sistemas, carrera académica
{(8) Funciones de los especialistas japoneses
Papel del asesor principal, contenido del oficio
Contenido del oficio de los especialistas japoneses
Plazo de envio y nlmero de enviados por sistemas
Funcién, contenido de conferencia y organizacidn
de la comisidn conjunta
(9) Materiales para el adiestramiento
a. Contenido de materiales
b, Instalacidn de materiales
c. Extensidén del edificio del centro de adiestra-
miento
Disposicién en el edificio (sala de précticas,
sala de lecciones, etc.)
Suministro de agua, electricidad y aire
Durabilidad del suelo
Método de acarreo de los materiales en el edi-

ficio



c. Abastecimiento de si mismo de los materiales
Nimero de los articulos de abastecimiento
de si mismo en Argentina
d. Administracién de los materiales
Guardia
(10} Materiales de enseflanza para el adiestramiento
Materiales de ensefianza para colaboradores
Materiales de ensefianza para adiestrados
{11) 8Sitio de establecimiento del centro de adiestramiento
Edificio contigquo a la Estacién de Lomas de Zamora
Espacio libre contiguo a la Estacidn de Nuiiez
Resumen de las instalaciones existentes {extensibn,
contenido, presupuesto de reforma, plan de reforma}
Construccidn nueva ({extensién, contenido, plazo
de construccidn, presupuesto)
4. Plan del sistema de ejecucién después del inicio de 1la
cooperacién del lado de FA
1. Administracidén °* Organizacidn
Objeto de establecimiento del centro
Autoridad competente
Diagrama de organizacidn del centro

Competencia de las funciones del organo de decisién



Relacién con los departamentos interesados (FA,
Secretaria de Transporte, Ministerio de Obras
PGblicas, autoridades competentes relaciondos
con su politica y presupuesto)

Sistema de responsibidad del proyegto (persona
responsable, competencia}l

Resumen del presupuesto del proyecto (Costo de
personal, costo de administracidn, materiales
de ensefianza, etc.)

Correlacién con la ayuda extranjera en cuanto al
presupuesto

Cronograma de ejecucidn del proyecto
(inclusive arreglo de instalaciones)

Relacidén con el cronograma de requermiento a
presuplesto
{Relacibén con el presupuesto de FA, cronograma

de requerimiento, método de ejecucidn)
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