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4—1 Minutes of Discussion

Minutes of Discussion between the Japanese
Preliminary Survey Team and the Authorities
concerned of bthe Covernment of the Republic
of Panama on the Japanese Technical Cooperation
for the Urban Transport Study for the Panama

Metropolitan Area in the Republic of Panama.

August, 1980

Panama City, Republic of Panama



INTRODUCTION

During the week of August B8 Lo 15, a Japanese Mission and a
Panamanian Mission carried out a program of work meetings
for the purpose of working out jointly o« document referred
as "Scope of Work".

The Panamanian Mission composed of representative from the
Hinistry of Planpning and Economic Policy, Ministry of
Government and Justice, Winislry of lousing, Ministry of
Public Vorks, the National Guard and the Hunicipality ef the
Republic of Panama and coordinated by the Ministry of
Planning and tconomic Policy, presented an itinerary to the
Japanese Mission which was discussed on the first day and
zaproved by both sides.

During the following days, the Japanese Mission and a
Panamanian Mission member, visited the principal areas of
traffic congestion in the City of Panama as well as in the
City of Colon.

ihe work meetings, held at the Ministry of Planning and
Economic Palicy, were per%ormu]based on discussians about
the Scope of Work on Urban Transport Study of the Panams
HMetropolitan Area in the Repuﬂlic of Panama, a Technical_
Cooperation Program. The Major Points discussed by the

<zpanese and the Panamanian Missions were the following:



INMEDIATE IMPROVEMENT PLAN AND MEDIUM-TERM PLAN

The Panamanian Hission explained that the Government of
Pansma needs a plan and/or recommendatioﬁg-foé inmediate
improvement to be prchnted by the Japanese éurvey TéamA
and that the Master Plan should be drawn up fﬁr %hbrt,
medium and long term plans.

The Japanese Mission explained the main items which are
included in a Master Plah and informed that they will
do their utmost to present to Panama af inmediaéé
:mprovement plan mainly on the publié'tfanséort éystém
at the earliest stage of the study, as shown in tﬁe tiﬁé
table ‘of scope of work attached. -

The medium term plan will be prepared as a resﬁlt: 0%’
preselection of projects out of the 1onq~Ecrm‘plaﬁ, which

4

should be implemented in the First ten years.

STUDY AREA

The study area for the short-term plan will cover the
central business district (ﬁ.B.Q.) of. Panama City and
itg connected town area. .
The study arca for the long-term plan cgvers the Panama
Metropolitan area whose limits are Tocumen to East,.
Chilibre to the North and Chorrera to the West.

for the long-term plqn_thc effects of the former Canal

Zone and the City of Colon should be taken into consider-

ation.



SCOPE OF STUDY

The Panamanian Mission requested the Japanese Mission to
consider the transfer of technolegy as one of the most
important objectives of this technical cooperation
program therefore it is essential that the survey and
study shouldbe conducted in Panama. The Japanese Team
oromised to make all possible effort to meet the above
request.

in order tﬁ accomplish this aim, the Japancse team re-
guested that Panama take an initiative to eorganize survey
teams for both'OD and traffic survey as well as to
appoint necessary number of supervisors and other per-:
sonnel to manage the survey. The Panamanian Mission
agreed to this request and manifested their willingness
to cooperate in every possible way nceded to conduct

the survey successfully.

The Panamanian team informed that the corresponding
counterparts will be appointed from Ministries and other
Governmental Institutions responsible for the transport
matters and that thig group will be at full-time basics
working together with the Japanese team to achieve the

technology transfer.

- FEASIBILITY STUDY




4.1 The Japanese Mission explained that the purpose -of
their visit is te reach an agreement on the scope
of work for a Master Plan Study on Urban Transport.
in Panama HMetropolitan Arca.

4.2 The panamanian side requested that the feasibility
study should be included in the study.

4.3 The Japanese Mission replied that they were not
entitled to make a concrete reply to the above re-

quest.

4
.
=~

The Panamanian Mission expressed their inteption

for a fresh request for the feasibility study and
the Jspanese Hission expressed that the mission
shall transmit this intention _to the Japanese Govern

ment authorities concerned.

INSTITUTIONAL STUDY

The Panamanian Mission expresseéd their intention ta
obtain from the Japanese team a recommendation on how to
organize a functional enlity for the tranSportlsystem of
“the Republic of Panama.

The "Japanese Mission replied that it is difficult for
"them to carry out this type of study due to the nature
of the matters, and stated that the depth of study‘will
remain within the functional aspects of the .matter and
requested the panamanian side to work closely together:

vith Japanese team.



part of the terms
part of the Scope
The Japanese team
and T/R in nature

principles of T/R

The panamanian s.de stronyly requested that the whole

of reference should be included as a
of York.

explained the difference between S/
and infgrmed that the major items and

are reflected in the S/W and detail

study items and methodology of the study will be discussed

>
later at the presentation of an inception report in the

context of the S/W and on the basis of T/R.

KA 4

Panama City, August 15, 1980

il

Prof. Makoto Ishikawa

. Lic. Abdlel JUllO

Head of the Japanese Preliminary Vice Minister
Survey Team, Japan International Ministry of Planning and

Cooperation Agency

Economic Policy



4—-2 SCOPE OF WORK

SCOPE OF WORK

I'OR

THE URBAN TRANSPORT STUDY

IN PANAMA METROPCLITAN AREA

OF THEE REPUBLIC OF PANAMA

AGREED

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

MINISTRY OF PLANNING AND ECONOMIC POLICY

August 15, 1980. Panama.

L v R
prof. Makoto Ishikawa
Head of the Japanese’
Preliminary Survey Team,

Japan International Coo-
peration Agency.

’

(it oo

Mr. Abdiel JMlio
Vice-Minister,
Ministry of Planning
and Economic Policy.




I. INTRODUCTION

In response to the request by the Government of the
Republic of Panama, the Government of Japan expressed
its intension to cooperate.in conducting the urban trans-
port study in Panama Metropclitan Area of the Republic
of Panama.

The Japan International Cooperation Agency (hereinafter
reffered to as "JICA"), the official agency responsible for
the implementation of the technical cooperation programs of
the Government of Japan, dispatched in August, 1980, a
survey team to Panama for the preliminary survey of the
urban transport study in Panama Metropolitan Area of the
Rezpublic of Panama (hereinafter reffered to as "the Study").

The survey team had discuséions with a Panamanian
Mission represented by a staff of Ministry of Government
and Justice, Ministry of Housing, Ministry of Planning and
ﬁconomic Policy and Ministry of Public Works the National
Guard and Municipality of the Republic of Panama and carried
out field reconnaissance and collected data necessary for
the implementation of the Study.

II. OBJETIVES OF THE STUDY

The objectives of the Study is -to formulate a masterplan
on the urban transport system for Panama Metropolitan Area
in a close coordination with urban land use and national
development plans. The masterplan will be consisting of
both a short-term and long-term plan in order to cope with
the existing urban transport problems as well as to meet the
future traffic demand.

Priority of the long-term plan will be proposed for
the implementation of projects.



III.

SCOPE OF THE STUDY

1. Study 2Area.

2,

The Study Area covers the Panama Metropolitan Area.

Study Year,

The masterplan will draw up long range (year. 2,000)

plan as well as identifying projects for inmediate

implementation.
Items of the Study.
3.1 Data collection and analysis

1) Review of existing reports

2) Data collection and analysis on the socio-

economic aspects of the study area (Analysis

of trend and forecast).

a)
b)
c)
d)

Population )

Commerce and industries
Number of cars registered
Other socio~economic factors

3) study on land use and urban develqpment

4) Data collection and analysis on urban

transport.

a) O0-D survey and its analysis

b) traffic survey and its analysis

c) data collection and analysis on existing
urban transport facilities.

d) general review of existing public trans-
port system. -

e} forcast of future traffic demand.

3.2 Definition of Problems and study objetives..

a)
b)

For inmediate and short' term plan.

For long term plan.

—20



3.3 preparation of the package of policies
and projects as alternatives.
a) For inmediate and‘short term plan.
b) For long term plan.
3.4 Evaluation of alternatives.
3.5 Planning and recommendations.
a) short-term programs and recommendations
b) long-term planning and recommendations
-road network configuration
-public transport system
-traffic engineering
—others
3.6 Priority of Plans.
a) Selection of a high-priority projects.
b) Identification of projects for medium
term plan.

IV, STUDY DURATICN

The Study will be completed approximately 2 (two)} years
after the start of the field survey.

V. STUDY SCHEDULE

The whole work will be conducted in accordance with
the attached study schedule.

VI. REPORTS

JICA will prepare and submit the following reports in
English to the Government of the Republic of Panama in the
course of the Study.



1)

2)

3)

4}

Inception Report

* 30 copies

* within 2 months after the start of the field
survey. .

Progress Report I and II

* 30 copies

* during the course of study and at the end of
the f£ield survey.

Interim Report

* 30 copies

* within 13 months after the start of the field
survey.

Draft Final Report

* 50 copies

* within 18 months after the start of the field
survey.

Final Report

* 350 copies

* within 2 months after the receipt of the comment
of the Government of the Republic of Panama on
the Draft Final Report.

VII, CONTRIBUTIONS OF THE GOVERNMENT OF PANAMA

1.

To provide the Study Team with relevant data,
information and materials necessary for the
execution of the Study and such survey connected
with it.



2.

To secure exemption from all direct taxes on
the income and any other emoluments received
from the JICA for the execution of the Study.

To secure exemption from custom duties, taxes
and government charges of any kind other than
normal custom clearance expenses, with respect
to the equipment, vehicles, machineries, mate-
rials, the same exemption will be applied to
éersonal effects and medical supplies the intro-
duction of which into Panama is not prohibited
by the Panamaniam regulations, and indispensable
for the performance of the duties of the members
of the Study Team.

To provide the Study Team with suitabie cffice
space, necessary office equipment and clerical
service equipment and clerical service for the
Study.

To provide the étudy Team with vehicles and
drivers for the Study.

To assist the Study Team to rent suitable furnished

accommodation during the study period in Panama.

To appoint counterpart personnels (Liaison officer/
City Planner/Traffic Engineer, etc.) for smooth
transfer of technology during the Study period.

To provide traffic survey team composed mainly of
counterpart personnels to supervise the laborers
hired for the traffic survey and O-D survey in
collaboration with the Study Team.

To make arrangements for smooth transfer of data

and material from Panama to Japan and vice versa



for the execution of the project.

10, To secure permission of entry into private

properties and restricted areas when necessary.

-

11, To ensure that all relevant organizations ( Govern-

mental/private) cooperate with the traffic survey.

12. To provide identification cards to the members of
the Study Team for the execution of their activi-
ties.

VIII. CONTRIBUTIONS OF THE GOVERNMENT OF JAPAN

1, To dispatch a Study Team to Panama to undertake
the Study. o

2. To bear travelling expenses and fares between
Japan and Panama and also within Panama for
members of the Study Team.

3. To meet the cost of salaries and al;bwances for
all personnel employed by or appointed by the
Government of Japan for the Study. - S

4, To meet the cost of accomodation and.iiving
expenses for members of the Study Team during
their visits to Panama.

5. To meet the cost of telephonic, postal, ﬁeiegraphic
cable and telex communications originated b§ members
of the Study Team for transmission of information
bétween Japan and Panama. '

6. To meet the cost of labourers hired by‘thé Study
Team,



7. To transfer the technology for planning of urban
tranéport sysﬁem to the Panamanian personnels
during the Study period including the cost involved
in training in Japan of a selected number of pana-
manian Government professionals and/or technical
officers associated with the Study.
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