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2. KL A+ oBUfCH T Talking Paper
TALKING FAPER

October 18, 1978

To: The Authorities concerned of the Government of the United Mexican

States
From: The Preliminary Survey Team sent by the Japan International
Cooperation Agency (JICA)

Project: Technical Cooperation for Technological Development of Mineral

Processing and Metallurgy in the United Mexican States

I. Objectives of the Preliminary Survey Team

At the proposal of the Government of the United Mexican States, dated
June 2nd, 1978, the Government of Japan has decided to send the Preliminary
Survey Team to study the possibility of implementing the above project in
order to meet the real needs of the United Mexican States.,

The present Team sent by JICA aims to identify the outline of the
proposed project and clarify the problems to be solved, if any, and also
the appropriate methods of Japan's cooperation, The Team consieting of
experts in specialized fields hopes to discuss and excrange frank opinions
on the above project with the counterpart personnel of the Mexican Govern-

ment and its agencies concerned so as to achieve the Team's objectiives.

II. Procedure of Japan's Technical Cooperation Program

Japan's tecnnical cooperation program is provided in accordance with

the following administrative procedure:

Preparation Stage: (1) The Preliminary Survey Team (Present Team) ;
(2) Appointment of Japenese Experis for a
Long Term Survey, if necessary;
(To get necessary information on the project
prior to the dispatch of the Implementation
Survey Team);
(3) The Implementation Survey Team

(Signing of Record of Discussions),

—g5—



Implementation Stage: (1) Appointment of Japanese Experts;
(2) Provision of Equipment, Machinery and
Material;
(3) Receiving of Counterpart Personnel for
PTraining and/or observational study in Japan;

{4) 'The Evaluation Team.

ITI. Responsibility of both Covernments

Covernments of Japan and the United Mexican States share the following
responsibilities in implementing the project which is to meet the real needs
of the United !lexican States,

A. The Government of Japan

The Government of Japan through the Japan International Cooperation
Agency will play the leading role in drawing up an implementation program

of the project and be responsible for the followings at its own expenses:

1. Conducting the implemeniation study which aims to draw up a concrete
implementation program of the project;
2. Appointing Jaranese txperts who will assist in implementing the
project in specialized fields;
3. Providing equipmeni, macilinery and material reguired for the project;
4. Receiving the counterpart personnel for trazining and/or observational
study in Japan.
B. The Government of the United Mexiczn Staties
The Governcent of the United Mexican States is expected to assume the
primary responsibility for promoting and operating the project. The following

twelve specific items are to be attended by the Fexican side at its own

eXpenses:;

1. 7To provide buildirgs as well as incidental facilities and land
required;

2. To supply equipment, machinery and material (including their replace-
ment} and any other materials necessary for the operation of the

project which are not provided by the Japanese side;



4.

%
10.

11,

l2.

To bear expenses for transportation within Fexico of egquipment,
mechinery and material provided by the Japanese side as well as those

for the installation, operation and maintenance thereof in the operation
of the project;

To bear running expenses necessary for the maintenance and operation
of the institutions, organizations involved in running the project;

To appoint Mexicen technical and administrative staff required for
operating the project;

To bear any other expenses occurred in the operation of project;

To grant the Japanese experts and their families privileges exemptions
and benefits which are not less favorable than those granted to the

experts of third countries under similar progracs;
To issue Residence Permiis to the Japanese experts and their families;
Po provide accommodations for the Japanese experts and their families;

To provide transportation facilities for the Japanese experts while on
dutys

To grant exemptions of custom duties, internal taxes and similar

charges, if any, imposed on equipment, machinery and material which
are provided by the Japanese side;

To solve problems arising from risk and uncertainties in the operation

of the project.



1v.

Information Required for Implementing the Project

The information required by the Japanese Wurvey Team is categorized

in three groups:

A.
B.
c.

Administrative Information;
Background Information;

Principal Information.

Among those three, A and B is expected to be explained by the Mexican

side, while C will be the major themes for discussions between both sides,

Detaile of information of each group are described as follows:

A.

Administrative Information

1.

2.

3.

Name and activities of the counterpart office of the Government of the
United Mexican States which is responsible for administrating the

implementation of the project;

Hame and activities of the implementing agency responsible for plan-

ning and implementation of the project;

Names and activities of other orgznizations of the Mexican Government

related to the implementation and operation of the project.

Background Information

1.
2.
3
4.

State of industrializetion of the United Mexican States;
General information oa the mining industry;
Importance of the project in the national and mining development plan;

FPresent state of technolegical level of metallurgy in beth Government

and private sectors;

Urgency (priority) of the project;

Any problens atiached to or involved in the project;
Effects of the project if implemented;

Present or previous experiences or practice of similar projects

both in public and private setors ;



9. Names and activities of the Universities, Institutes of Technoloyy
and Technical High Schools related to the fields of Miperal Processing

and Metallurgy,
C. Principal Information

1. Concept plan of the Mexiecan gide;

(1) Objectives of the project
(2) Outline of the project
8. Framework and outputs of the project
b. Prograns for the implementation
¢, Organizations and institutions to be established or
utilized
d. Necessary equipment and machinery to be installed
€. Availability of land or other space and buildings, if
necessary
(3) Critical difficulties, if any
(4) MNecessity of foreign technical cooperation

(5) Availability of domestic budgetary allocation required

V., fTentative Schedule for Tmplementing the Froject

It is hoped that both sides will agree to a tentative scnedule to
implement the project so that preparatory works will be expedited on bath
sides prior to the dispatch of the Implementation Survey Team.

The following are important point for further studies and discussions

for the implementation of the project:
1. Fields of technical cooperation;
2., Identification of fields of experts required;
3, Identification of fields of counterpart personnel required;
4. Identification of equipment, machinery and material required;
5. Building and incidental facilities;

6. Cost estimate (Domestic Portions and Foreign Portions).
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1) Comision De Fomento Minero, Memoria Sexemal, 1970~1076
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3)
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lteport on Development Cooperation ; 1976, México
Prepared by the United Nations Development Programme In Mexico
(UNDP,Mexico), may, 1977
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