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Chapter 5  Significance of the Project

There is a shortage of hardware and software technology indispensable

for the pfomotidn of measures against tuberculosis in the Republic of Haiti. -

In respect to the hardwarer, it might be considered justifiable to
establish a new tuberculosis control center in responsc to a new mission.

The center is expected to have the following functions.

1) Collection and pigeonholing of information, data and statistics

on tuberculosis.
2) Planning and promotion of priority measures against tuberculosis.

3) Establishment of a model system for a thoroughgoing implementation
of tuberculosis control ranging from wmass examination and BCG,

diagnosis, treatment and control of patients at home.

4) Training of technicians and assistant for the dissemination of the

above system throughout the nation.

The Haitian Ministry of Public Health and Population is fully aware
of these new functions. In the basic concept for the proposed center,
emphasis is placed on these functions. It is understood that necessary

personnel may be set aside for the operation of the center.

According to the statistics in 1978, however, the Republic of Haiti
had 750 physiciéns, 253 laboratory téchnicians and 54 X-ray technicians.
Where the prevalence of acute contagious diseases other than tuberculesis
is high, there should naturally be a limit on the availability of manpower
for tuberculosis control. Tuberculin tests, BCG inoculations, sputum
tests, strebtomycin injections and control of patients at home may be
dealt with by training of public health workers and technical assistant.

This is one of the greatest role which may be expected to this center.

As hardwaré for the upbringing of such software, the new center will
undoubtedly contribute exceedingly to the tuberculosis control of the
Republic of Haiti..

The Naitian Ministry of Public Health and Population also expects
that center will play a mainstay role in tuberculosis control for the
nation, Plans ére afoot to divide the nation into six districts and

establish one center each district, and one central center 1n Port-au-
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Prince which will dcflnltely serve as the ‘cove .for the rcpub ¢'s tuber-
culosis control. Under this conT01, thc Elrst katlonﬁl %anﬂtor1um and the
Sigueneau National Sqnat011um will be placed and a nctwork of dlspenqar1eb_'
'thhout beds (whe1c BCG vacc1natlon and tho admlnlstratlon of medlclneq are

to be LOHdUbted) will be stretched 0u1 fanWL%O flom the center.

[n01dentd11y, Delmas thch hqq been selected by the Mlnlstry of Publlc
Health and Popu]atlon for the slto of the TUbeICUIOSJG Control Center is
situated close to the Haltlan branch of the 1CC ~and this fact is quite
significant. This is also stressed by Mr; Duslquchés,_dircgteﬁr_gcnéral
of the 0ffice of the Minister bf'Pubiic.Health and Population. For the
time being, the cooperation of the ICC will be,indispehééblé.' Mr. Snyder,
director of the ICC's Haitian Brahéh;'and Dr. Clermont, director of the.

Tuberculosis Consultation Center, are also of the same view.

The present state of the Sigueneau National Sanatorium, as the second
target of this project, which is being bavely squainediwith the devotion

of a Japanese physician, Sr. Sudo, will be further improved.

Before Sr. Sudo_arrived and began to take care of tuberculosis patiéﬁtﬁ;
the Ministry of Public Health and Population héd used the Sigueneau Sanatorium
as a lower-echelon facility of the First Nationél Sanatorium and as an 'asile"
{place foi death) for poor, seriocus patients. No effbfts_have been baéically
made- to deveibp eleé{ric and ‘water supply faciiities iﬁ the wards untill

Tecently.

It is quite significaﬁt not Oniy to get-the'benefit-of hospitalizing
poor tuberculosis patiénts in this country but for to implemgnt the tuber-
culosis control policy of fhe Republic of Haiti that the smear and cuitﬁfé
test of sputum and X-ray chest examination will be strengthened, and the
wards for intensive care and all sectors for medical care, nursing, food

catering service and laundry will be modernized.
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KINUTES OF DISLUSS LONS

In response to a requést made. by_theﬁGovefnment of Haiti for
the Eonstructuon PFOJECt for Tuberculous hed:cal Factlltles in. the Re-

oub\sc of Haiti, the GOVernment of Japan sent through the Japan lnternatlong%

Cooperdtlon Agency (J!CA) a team headed by Dr. K:ku;: Sh:namura, Dtrector
‘the Tokyo National Chest Hospltal to conduct a basic de51gn study for 21
-days_from June 6 to 28 1031 |

The team had a series of discussions and exéhaﬁqed views with
leading officials from fhe Ministry of;Rubllc Realth and_POpuiatlon,
Hinistry of Foreign Affairs, and otheké. |

As a resuit of thg study and discussibné;'bbth_partfeé.agfeeq 
that a Japanese team shall subﬁitra_ﬁasfc design stu&y'reﬁﬁrt'fo both the
Governments for'the-suécessful iﬁpleméntatibn of the'?rojéct.

The major issues regarding the report confirmed by the

Haitian and Japanese counterparts, are herewith attached in the Annex | & Il

“June 15, 1981,
Port Au Prince,
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‘The Gove“mmcrn. of Jepan shall take necessary neasures to cooperate -

OI“S'ﬁl‘L{C'u..\.ut; & cozurol center of tube*‘calo 1_, end expending ti_e Si_.:u neat

torium ’co '1: er with equippent as follo 151

r .

Ruildings including incidental fac il'ties:

Building for the control center of tuberculosis

Build:’m - Tor the emnan 1031 of Slfilc“ec.h S..,natorlun

Building for medical exas ait xatio‘ﬂ and treatnent

Rguipnent

0 arental esminment for the Jiguenean Sznatoriun
ndanen REE 5

Pronosed Site:

Control caentar of Tu herculogi s Avenue Jem:-—(}laud-; ; STALISR
o Port-zu-Frince, HAITL

gisueneon Senaboriums Siguenezu, ncar Leogens
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ANNEX {1

The Fovernment of the chublsc of Haltl shall take necosqary mea-
sures as follows:- .

I.~ To provide data and information necessary for the construction
includtng topographlc survey and other qeoinqarai survey re-
ports

2.~ Yo secure lands necessary for the construction

3.~ To clear and ]evel the’ prOJect sites before the start of the
construction

4,- To ensure prompt unloading and ‘custoni clearances in the Repu-
blic of Haiti of imported materials and equipment for the con-
struction and also to facilitate the internal transportation of
them ' -

5.~ To exempt Japanese nationals concerned from custams duties, in-
ternal taxes and other fiscal levies which may be imprted-in
the Republic of Haiti on the occasion of the supply of goods
and services for construction

6.~ To provide and accord necessary permissions, licences and other
auvthorization required for carrying out the project

7.~ To provide a capable lecal sub-contractor with vhom a Japanese
general contractor shall aqree to contract, and the sub-contractor
shall agree to accept the following contract COnQEt?bns;

7 - 1 The building costs including incidental facilities shall be
wlthin ¥ 80,500 per square meter for the cenbradlcenter of
_tuberculoSIS and ¥ 69,000 per square meter for the Slqueneau
Sanatorium

7 = 2 The construction period as spectfned by the Japanese grant .aid
system, shall be strictly observed in the due course of time.

8.~ To extend full supports and conveniences up to the combletion of
the buildings within the above mentionecd period

.~ To provide:

Water supply mains to the project sites

Electrical power supply to the project sites

Outdoor facilities and landscaping -

Spaces necessary for the said construction, such as, temporary
offices, working areas, stock yards, etc.
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'MINUTES OF DISCUSSIONS

In response to a request made by the government of Haiti for the
Construction Project for Tuberculous Medical Facilities in the Republié
of H;iti, the government of Japan sent through the Japan International
Cooperation Agency (JICA) a team headed by Dr.Kikuji Shimamura, Director,
the Tokyo National Chest Hospital to conduct a basic design study for 21 days
from june 6 to 26 1981,

At. that time the Miistry of Public Health and Population of Haiti,
represaented by the Miniétef, Dr. Desir, and the JICA's survey team,
headed by Dr. Kikuji Shimamura subscribed the "Minites of Discussions”
on June 15th 1981; |

According to the "Minutes of Discussions' the Japanese counterpart

submitted its draft report for its joint evaluation with the Haitian counterpart.

Both parties coincide to evaluate the draft report as satisfactory to

technical and medical requirments,

Therefore, the Midgister of public Health and Population, Dr. Desir
and JICA's confirmation study team. leader, Dr. Xikuji Shimamura give

their conformity to the contents of the draft report.

Both parties agreed to give full and strict accomplishment to the

contents of the report in order to warrant the successful implementation

of the Project.

The major issues regarding the reporl, confirmed by the Haitian and

Japanese counterparts, are attached herewith in the annex. U
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1~ Both the Governments shall tske the neceasary measures
agreed on according to the "Minutes of Discussaions"

gubscribed on June 15th 1981.

2~ The Government of Japan shall také neceysary measures
to provide fundamental equipment for the Control Cen-
ter of Tuberculosis, in addition to the measures agreed
on zccording to the "Minutes of Discussions® subséribed
on June 15tk 1981. ' |
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