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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE EVALUATION TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF THE
UNION OF BURMA ON THE EXTENSION OF THE JAPANESE TECHNICAL
COOFPERATION
FOR
THE BRIDGE ENGINEERING TRAINING CENTRE PROJECT IN BURMA

The Japanese Evaluation Team organized by the Japan
International Cooperation Agency (hereinafter referred to as
"JICA") and headed by Dr. Kazuto Makazawa, Executive Director,
JICA, visited the Socialist Republic of the Union of Burma
from December 2 to December 13, 1982,

During its stay, the Japanese Evaluation Team exchanged
views and had a series of discussions with the authorities con-
cerned of the Socialist Republic of the Union of Burma for the
purpose of evaluating the achievements of the Japanese Technical
Cooperation for the Bridge Engineering Training Centre Project
(hereinafter referred to as "the Project") conducted for more
than three (3) years on the basis of the Record of Discussions
signed on July 12, 1979 and the Minutes of Discussions signed
on May 22, 1981 between JICA and the authorities concerned of
the Socialist Republic ¢f the Union of Burma.

As a result of the discussions, both parties agree to
recommend to their respective Government to extend the above-
mentioned Japanese Technical Cooperation for the Project on the
basis of the above-mentioned Record of Discussions and Minutes
of Discussions from July 12, 1983 to July 11, 1985.



The outline of the cooperation during the extension
period is as referred to in the document attached hereto.

Rangoon, January 24, 1982.

(Dr. Kazuto Nakazawa) (U Kyin Hlaing)

Head of Japanese Managing Director
Evaluation Team

Construction Corporation
Ministry of Construction



ANNEX T JAPANESE EXPERTS
FIELD AND TERM OF THEIR DISPATCH

Period

1983 July 1984 1985 July

1. Team Leader

2, Course Training

1) Structural Mechanics

2) Concrete Bridge Engineering

3. On~the-Job Training

1} Concrete Bridge Engineering &

Management

2) Mechanical Engineer on Superstructure
(THAKETA SITE}

3) Mechanical Engineer on Superstructure
{(THUWUNNA SITE)

4} Instructor for P.C. Works
{THAKETA SITE)

5) Instructor for P.C. Works
{THUWUNNA SITE)

6) Instructor for Crane Operation

7} Skilled Worker for Crane Operation

8) Electrical Engineer

4, Coordinator

Note: Other than the above-mentioned Japanese experts in
Article 2 and 3 above, additional Japanese experts
may be supplemented on mutual consultation between
both sides.



THE ATTACHED DOCUMENT

1. TRAINING COURSE

(1) The Bridge Engineering Training Course will be organ-
ized and conducted, in principle, by the Burmese side.

{(2) The Japanese experts as referred to in Article 2 of
Annex I will be dispatched in order to provide techni-
cal guidance on the Bridge Engineering Training Course,

with emphasis on superstructure.

The experts will alsc provide necessary supports
to the Burmese side especially instructors of the
Bridge Engineering Training Course in above-mentioned
1 (1}).

2. ON-THE-JOB TRAINING

The Team Leader, Ccordinator and other Japanese experts
as referred to in Article 1, 3 and 4 of Annex I will be dis-
patched in order to give necessary technical guidance to the
Burmese Counterparts in their respective fields, dealing with
the Thuwunna Bridge Construction. The Construction schedule is

as shown in Annex II.

3. The Japanese experts and their families will be provid-
ed with same privileges, exemptions and facilities as provided
in the Project related previous Record of Discussions and
Minutes of Discussions.

4. The Implementation of the Project shall be effectively
carried out with the full utilization of the equipment provided
by the Government of Japan during the extension of the cooper-
ation period, based on the previous Record of Discussions and
Minutes of Discussions.

5. Two Counterpart personnel engaged in on-the-job training
will be received for training in Japan during the extension of
the cooperation period.






ANNEX 11 CONSTRUCTION SCHEDULE OF ON-THE-JOB TRAINING BRIDGE
unit I mm
300000
30,000 i 70,000 } 100,090 | 70,000 { 30,000
= |
Al P1 P2 P3
T 1 I [ ,j P4 A2
C NEEREE JF,LLLLE”W”J’L””LLLLLHHIHLHHH 7
- LWL / )
e ————
il [ L | it
1
2
1981 7 Temporary Works, Working Yard, Road, Housing, Water Supply, Electrical and Mechanical Facilities
o Temporary grig
i €
1 %
] 1 L)
2 | Reverse Circul &4 igqe . :
3} og, Drillin; gon repporary BriS Reverse Circulation
E HEP Caisson Island g O,
1982 —2 Do
8
2 Post-tensicning I:r Caisson
% T-beam
; Pier Head
; V.B.W.Assembling
6
1983 T Pier Head
2 Post-tensioning
b T-beam
False Work V.B.W.Assembling
Main Bridge Girder
. on the Faise Work
1984 B
; rid F k
2 e SurfacE Work Mg%genggge Girder
1 : S: Handroa iy on the False Work T
12 Dismantling of t =t Faven o 1 £
' £ — z tion POS
Works, Auxiliary Works Drainade 11luminat: {(March 31 ; Completion Date}
1985 | 4
2 Miscellaneous Works, Winding up

Note:

Possibility of the delay due to unforeseeable items is not

included.
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