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JULY 27TH, 1980
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Minutes of Meetings between Representives .of Ministry,of
FAgriculture and Fisheries and Detailed Designs Team of Japan
Mnternational Cooperation Agency on detailed Designs of
¥'Mariculture Centre”: ., , :

" " b y A .
:.A.L‘ TRt u AR

;Another series of meetings were beld at MAF on Ju1y 23rd and 24th,
1980 between MAF and JICA, names of representatives is given in

1

éAppendix 2, whereby koth parties agreed as stated hereinafter,

éﬁJICA" Prov1ded Basic Plans and Building Finishes proposal for the
3 ariculture Centre on which "MAF" bhad some comments as shown below.

viow PR A

?5. Basic Pla.ns°

.
LTt -+ - 5 . © T < -
T L oL E T HERE R SO S - A be 3

1. Site Layout Plan. ot g

1.1, Regarding site layout for the Mariculture Centre, MAF
%5 recommended that.50 to 60% of MAF property site will be;
occupied by-this project -and remaining area will be:.occupied
by the Marine Resources Research Center in- future.,

2 1.2 . As for:therroad to the Mariculture Centre, MAF requested
that main road within boundary.line shall be- designed and
constructed in this project. JICA agreed to provide road

{1 specification as.reguested by -MAF. T

g T [RL maen - - e .
B3 o R L T, LT - . . [

1.3 ;Astfdrgfence:for the iMariculture Center, MAF requested that
chain link type fence shall.be. installed for entire.MAF
property site in this project, and main gate at west side
and other gate at east side shall be provided. No fence is
required for sea side, and fence at east and west sides

shall be extended in to the sea for security. JICA agreed

1



to the fence specifications asurequested by MAF.

R e

A L .
T e Ty B

1.4 As for sea waper intake "MAF" suggested drilling a VWell on the
gsite, "JICA" did not agree because sea water needed for Maricultum
LCentre is too much to be taken from such well, "JICA" proposed
that sea water intake pipe shall be installed between pump suction
h well under the Filtration and Machine Building and the séa on the
kﬁ Wharf side. MAF agreed to this proposal. )

M T

PR s
#i:

1.5 As regarding exterior’ligopiﬁél MAF requested to provide iigth
for all fence, all road, and culture ponds. Lights on fence shall
be suitable for security purpose.

"'J1ca agreed to this request

.
h
o}

% {

1.6 As regarding emergency power, 'MAF requested that emergency power
system shall cover all essential facilities such as equipment for
fishery facilities and security. JICA agreed to this request

1.7 As for power supply, MAF requested that power supply in
Umm Al Quwain will have fluctuation of voltage, theiefore,
stabilizer should be provided.

JICA asgreed to this.

oot FEEN
5o -

1.8 As for-vehicles parking area, MAF requested to provide shade roof
for all parking area to avold strong sunshine,
JICA agreed to this.

1.9 As fregarding landscape, MAF requested to provide landscape -plan
‘in this project. JICA agreed.to provide.

1.10 As regarding slipway, wharf, and floating cage, JICA 'stated
that these facilities will be proposed later on other site. The
Ume Al Quwain nearby. harbour facilities w'11 be utilized.

MAF agreed to these: statements.




2.1

2.2

2.8

2.4

Laboratory .Plan. = ‘uon v oty I

Ascregarding-laboratory, MAF requested to provide. small’ .,
laboratory rooms in addition.to present laboratory rooms in
place of meeting room on general ground floor.

JICA agreed.

As ‘regarding resting room’and- lobby, .MAF requested-to provide
enopgh spaces of rest room for staff. JICA agreed to-revise
the plan accordingly.

As for meeting room on ground floor, MAF requested that meet-
ing room shall be changed to first floor near the Director's:
room. JICA agreed to change.

.As for lecture hall on first floor, MAF requested that lecture

hall- shall '‘be moved from this building to Aquarium, and

.¥deésirable to have.:liers floor. JICA agreed to revise.

2.5

31

3.2

MAF-requested that in addition to' the Director's room, an
Assistant Director's room and a Secretary's room should be
provided. Also a private toilet room should be provided for
the Director's use. JICA agreed to revise layout accordingly.

Aguarium. - %

Lecture- Hall should be added in this building in accordance
withi MAF request. Lecture Hall should be suitable for about
30 persons and should be provided with screen for projector,
blackboard and floor with tiers.

As for staff room, JICA stated that staff room will be added
to ‘agua tank maintenance area. HAF agreed to this,

. Seed Production Building.

1 Y " . .
s . 1\ PRLINFTON 4 o e, - N 5
Fo it = 4 AN P . - b

As for tanks, 'JICA' suggested that 4 ton and 8 ton tanks
shall be shaded, and 50 ton aad 100 ton tanks shall be



=

opened -type- (unshaded), 'MAF' agreed to.this. @ wirgwedzl &

.4.,2 As:regarding fish preparation. room,!'JICA'. suggestedbtoah.its
- provide-freezer 'in -this room.. - 'MAF' agreed. to¢this Qu%f',g1
' o e ol o cooc o rresa Lo edning o
5. - ‘VWorkshop. Lot DT
. . . .
5:1. As foriworkshop, -'JICA' suggested to_eliminate paftition 1.
. "i“between- workshop and.store-room. 'MAF' agreed. ;i rimiong

- . . = L %W
Lot DD T LTE BN

<

6, Filtration and Machine Building. RN
P . : b R - Y
6.1.-No couiments :were raised‘about this-building.- '~ -. v zal
T
7. . :Dormitory . .
e L U S L LS B TR ST S s

7.1 "~ As.'Tegarding. layout. plan, MAF requested the follow1ngsﬂﬂ‘
a).Kitchen shall be revised to serve dining room.dlrectiy.

7b). Separate servant room including bed:room! with.shower: z.¢

~#+ .. and:toilet shall be.added,. .-, -': - T e lnng
TRV m i vy i oy oty L e D e el e s LT tEie Fee

34, ¢) Service-yard and drying yard shall be added., .i7 s
JICA agreed to revise plans as requested by MAF. _:yenna £

7.2.- As-regarding future expansion, MAF requested'thathrovisiong
- bfradditional-first floor for future expansion. should ‘be
*.considered if.possible. ..-JICA agreed to study.. zqor uf

[ - T oo

T el 0 i e Ed

.B._ Buildings Finishes Proposal.

ST S RN AR R sRr - T N
JICA proposed buildings finishes schedule as iﬁﬂAppendi;.a;
MAF commented on this proposel as follows. o

A Ty~
U o uh g Banae L L2

1. Laboratory inside finish should be of materials easily

¢ars cleaned. ., . i o ko T 5 an
B re - T e Lt 2a j:.;'.h'
A L LT Rt T S .
. " I g ; {El-:a
4
— 26—

2



e
peoey

2.-The“external finishes 'should De.'of materials ‘which

»

can stangd the ‘high* humidity," temperature’ and'sadinity’

. in the atmosphere,

ERNG PR v, R
CEH R Ty ;’,‘.“.’._” N

wv by

Rt O A ‘sub- structure ‘should withstand salt-rand- sulpBate 7
‘- 0f sea water and sand.’

il VL s lmn e e

.
s
MEITLI LD S

L

i

e 0
P

C. Soil Survey.
JICA, proposed . a. s0il survey, to be cartied out on. the
Marlculture Centre site as in appendix 4.
CoBL TADTLT wmep W4 s
D. General.. For ‘; oo pfa,l o~
1.

g

—rom===-Seed"Production:} One’Vestern
Toilet LT AR
Aquarium staff One Western
Toilet
Workshop & : One Eastern

-

o
[129 TAN
B

23

P
.&E

[N

A

As for poftable’ water ‘supply, ‘JICA proposed: that water
supply system will be by;g:gyity supply from-elevated

-tank to each building.

-MAF Agreed.

M R
v

P et T
T MDA

As for power supply, JICA proposed that independent
'substation building shduld be provided for transformers,
main switch boards, and emergency generator system.

. MAF agreed to this.

.2 As: regarding :type.of sanitary fixtures,
Sithat 'type of. flxtures shall be as follows. P

Hens Toilet

Womens Toilet

Servant Toilets

Dormitory Toilets:One Western

JICA agreed to the

-
—27 —

Bne Western

W.C.

u

MAF requested.

¥.C and One Eastern w.C.

One VWestern W.C and One- bidet

AR A
-"'l S \Am\ l

W.C. only,

¥.C with shower.

~and "Oneg; bidet'rf-.x“'

-

TSR S SO

and One bidet for each toilet
Plus bath tube and shower

requests of HAF.



4, MAF requested that JICA should submit reproduceable .
drawings to MAF as final document for tender.
JICA apgreed to submit. e et gt

5... Basic Drawings revised in .accordance with above, mentioned

5
remarks are attached as Appendix 4. . .

E. Appendices. IR A

Appéndix 1 : Schedule of site investigation ‘and data
collection, L P
Appendix 2 : Hepresentatives of "MAF" and "JICA" ip
the meetings held on 23-24 July, 1980.
- Appendix 3 : Buildings Finishes Proposel.
Appendix 4 ¢ Soil Survey.
Appendix 5 : Basic Druwings,
For’M§nistry & Agriculture -v- - For Detailed Design Team of
And Fisheries (U.A.E) "{- Japan International Cooperation
Agency.
o e 3 t T . '—:?’.
— & e
RIFAT HUSTAFA ALI SATQO TCSHIRD
FISHERIES ADVISOR TEAM LEADER
/ 6



MI-10 RBBREEHI X b
HABCRATTREM T RE LA,

1)

2)
3)
4)
5)
6)
7)

8)

9)
10)
11)

12}

Electricity Regulations and Guide for Blectrical Contractors, by Ministry of
Eletricity and Water, U. A. E.
Application for Telephone Service, U. A. E
Application for Electricty Sevvice, U. A. E
Tide Table, Khor Unm Al Quwain, 1980
Drawings, Well Field of Wadi Farikh by Mimistry of Blectricity and Water, 3 Sheets
Drawings, Umm Al QuwainCreekDevelopmet by Ministry of Public Works, 3 Sheets
Map, U. A. E. West Coast, Unm Al Quwain
Sample of Tender Document prepared by MPW, U. A. E.
Typical Primary & Intermediate School, Dubai U. A. E.

Vol. 1 Teuder Conditions and Conditions of Contraot

Vol . 2 Specifications

Vol. 3 Bills of Quantities
Cost Data for Construction Materials from Suppler, U. A, E.
Labor and Construction Equipment Cost from Contractors, U. A. E.
U.A.B.ETHEINT»AEABOH £ 0 7

U.A. E.CCHEXIh T\w»5 FRP # Septic Tank EF
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Iv-8 MINUTES OF MEETING

for

MARICULTURE CENTRE

ON

FINAL DRAFT OF TENDER DOCUMENTS

NOVEMBER 2ND, 1980

MINISTRY OF AGRICULTURE AND FISHERIES

JAPAN INTERNATIONAL COOPERATION AGENCY -
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MINUTES OF MEETING

P

Minutes of Meeting between Representatives of Ministry of
Agriculture and Fisheries and Detailed Design Team of Japan
International Cooperation Agency on Final Advance Document of

Detailed Designs of "Mariculture Center"

A, ..Presentation of Advance and Final Advance Document.

Advance Document (80% completion) of Detailed Design of
'Mariculture Centre Construction at Umm Al Quwain in the
United Arab Emirates has been sent from Japan International
Cooperation Agency (hereinaiter called "JICA") in Tokyo to the
Embassy of Japan at Abu Dhabi in U,A.E. by alr dated October
10th, 1980. Documents were however received at the Embassy in
“QOctober 17th, and Eid holiday started from 18th. Therefore,”
Advance Document could not be submitted to the Ministry of
Agriculture and Fisheries (hereinafter called "MAF") before
Detailed Design Team of JICA arrived Dubai on October 25th, 1980.
HEN
Final Advance Documents were carried by Detailed Design Team
of JICA, the Embassy of Japan in U.A.E. submitted Advance and
Final Advance together to MAF in October 26th, 1980. The
I following documents were presented. v ‘

s : Vo X

1 .
Advance Document:

- Detailed Design Drawings

Volume 1 .- 4 sets
Volume 2 - 4 sets
- Technical Specificatlons - 4 sets

- Tender Conditions and Conditions of Contractd sets

Final Advance Document:

- Detailed Design Drawings- - Volume.1l .- - 4 sets
Volume 2: - 4 gets "™ .-
- Technical Specifications - 4 sets

L



~ Bill of Quantities =

B/Q List without cost - 4 sets
B/Q List with cost estimation . - 2.setS pgnri
- Tender Conditions and Conditions.of Sl wiatlunEroA
J:Contract- i e e ey 4 B8 franradnd
veox 0 Dol fegedl

Fehomm - - . e s e e A, s st i

B. Reviewing on Final Document of Detailed Design.

Concerning reviewing of the final advance docundient:. Respres~i
entatives of MAF and Detailed Design Tean of JICA held as‘
series of meetings ‘with concerned authorities in the U A.q.

R T

#gs_shown in Appendix(l).

Gl BevIod.

o s . o~
S aed A S le,

1. Comments by Ministry of Electricity and Water (MEW) in
. ‘October 28 L N

e KLt e TS N L MY 2
1.1-Single (1) circuit- primary high voltage (11 Kv) power.supply
shown 'on: Dwg.No. E7-1 shall be revised to two (2) .circuits
>primary power supply as standard practice in U.A.E. System
% ighall consist.of two- (2) circuits.primary power supply from;
11 Kv ring main and primary transformer and switch gear shall

«~be provided.in each:circuit. One (1):.circuit is stand:byx

o2 eircult for:maintenance of transformer and,switchgearzg % 5

s -
SR ' Vs
< 5 =

1.2 Primary Power System shall be installed under the MEW.P "The
E N SR e ¥ 3
MEW will estimate a budget cost of the primary power supply

construction when MAF request to the MEW by the oif101a1

letter with Budget Nos., and related drawings. TR

o . oy am e AT
1 a2 23

2. Comments by Ministry of Public Works and Housing,
Civil Department' : oo

2.1 Generally all design are satisfactory.‘ Review comqente
on the Civil Drawings are as follows:

=

oF R at -

2.2 Dwg. Cl-1: - B X SO ek 1 1

Protection against waves of high tide sea water.of. . the; _
shore: 1s: to be checked....V

erh

LR CI-R N -~ - W, el
t L
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2¢3';:?Dwgo"ECI!LZ*’-.}C4"3':;‘::"7 AT e B :“* ‘~'~;::(- R SV -,’_'r PR

i i ? e LI
A R T I o T I Tty
‘ a) Paint ‘mark’ of centre lineof road is to“be ' continuous
#IT  yine e o0 R TS RERO PR £3 X B PAERES
- k S -‘ ‘rf“ - g . 3.,,—.. cr ‘«.j:' ‘;,1 \"i’ v-t

b) Standard w1dth of road in U.A. E is 6.5 meter for 2 lane
o6 potraffic:and 3.4 meter for:l:lane traffic.:.Therefore
w6165 0 -meter: wide . road is .to-be. changed to 6.5 meter wide.

rhenbey o, ’,'u"-i o IR I S S ooyl oo b gt
2 LooorEe e I I E watusnd
R c) Palnted ATTOW mark is to be located before diversion,

LA

and a round—about traffic sign is to be fixed some
distance before the round-about.

:

nie d) 3,0 meter radius: round-about: is- too small... .
z.dxwﬁ@g} C1-4:

‘a) Road section detail is to be modified to 5. to 8:cm thick
%iv. -one face .layer instead .of 3 layers of 4 cm thick, and
15 ‘cm: one course gravel-sand base course_.instead of
20 cm thick base course,, | -

voog e Y . W e s P
! Z, . QR R R PTICAL I A

= b) Square section of setting concrete for ‘curb ‘stone is
=Rit -7 4o be modified to tri- angle section for easier
8 “Construction. T L T - g
Hydraulic pressed!boncfEfe‘cdfb’etoﬁés'ﬁr@’fecommended.
2.5 Dwg. c2-2. RSO

on

- " a) “When rip—rap ‘rock ‘bank is incorporated “filter layer
hﬁ? 71 of fibre 1s to be 12id underneath of crushed Stone
o back fill in order to prevent flowing out ‘sand in case
that ground water level is higher than water level

’ ¢ . - -
. i . . e - . "
- P "” 4 L - i JER CE e S . 5

2

1n ponds.

b) 15 cm thick concrete banking reinforced with electro
Lk Lonwhde welded steel fabric is recommended for easierxponstru-
"wmcwetion and saving money expected instead-of -the system

,=o5i used in para:(a)-above. . .. i el ol b
- . - Erge e Al aw e P
T B NEIRY S SCUMPS SELEPT R DU SRS SEHATHR A eSS VR T o wliysing
. -
— 41 — o by -~



¢) Two layers of asphalt concrete on. top of .banks are % &

_to be modified to concrete for easler construction.
Seal coated shoulders are to be changed to ngcrete
in order to prevent flowing out of sands.

i ' 3 ~ i

d) Construction method for banking-is to be. studied. One

is éxcavating full area for 4 ponds.first:and:making
banks later, another is excayating each pond separatgly
leaving existing earth for banking as shown.

‘™" @) Banking shall be executed by well compaction using water

2.6

V2.7

with heavy roller.

I)‘EIE; . (::3 —'!; H
Fungus prohibiting paint is to be used on top: of ‘treads
of steps to prevent slip.

-

E

A e ol y
“F PSS TR B

Dwg. C4-1: T CoLew R e e

a) Filter layer mentioned on item 2.5(a) is to be laid
. underneath rubble ‘stone of intake pipe.end.. Lt

b) Diameter of rubble stone to cover concrete ‘encased’ -
~intake pipe does not need to be specified as 200-300 mm
. as 1n drawings due tc difficulty in gbtaining éuch sizes
and due to high cOSt and it will be better to use
.rubble stone upto half 2 tpn. S

EN-
P

Dwg C4-2:

PR TEEEI SEE

_Concrete side-walk is recommended to be replaced with
. «concrete paving tiles as used in architectural work and

3.

Building Department.

I, ot

, At will cost less.

i

Comments by Ministry of Public Works and Housing, *~

. Y.
Installation charges of service lines which is supposed to

¥ -be executed by the authorities such as transformers,

e oz

switchgears, primary wiring, primary city water pipes,
telephone wiring, telephone equipments, etc.shall be

— 42 —
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. dincluded in the Bill of Quantities for the" tender documents
as fixed rate of provisional sum for goverament charges or

ag Bill Items of Bill of Quantities to be filled by the
.. tenders,

s &hedetailed Design team of JICA and the Representatives of
MAF accepted the comments of the representatives of the
Ministry of Public Works, and the Detailed Design team of

JICA will take the necessary steps to including these
comments in the final designs and bill of quantities and
@7$?ng?F and contract documents.
4, Comments by Ministry of Public Works and Housing,
General Services Department concerning Tendering
f condltions and conditions of contract,

: MPW recommend to revise ‘Tender conditions and conditions
of contract prepared by JICA in accordance with the same
prepared by MPW. The MPW showed sample document for
reference, and the following comments were made.

,(See Appendix (6) ) -

i Tender Condltions. "

L Page 0/9 Form of Agreement

- ‘ Comment: Replace with whole sentence by MPW

o sample, e ., '

2, Conditlons of Contract.

- o
R ol e SRS L

' "Page :i“ Clause
8 6. (2) Documents Mutually Explantory
Comment: Replace with Sentence by Mpng
Thoumiy g “ 7 710, Performance Bond
Comment: Replace with sentence by MPW.
“¥5 i g Tt 314, Program to be Furnished
Towrihaeer . o Comment: Replace with sentence by MPW.



18

27

v 5o

Clause

_:16.

Comment Add additional paragraph (3)

X - A g . e s s e .
A e ; * o e Y I TE T T A
e ] e B it i

Contractor s Employees .

‘1_'3 FAd
by MPW of page 9

LBy aDad

19. (1)Care of Works

Commént: The prov151ons of clause 69 o' be

‘change to clause 6537 7 Lal
. witz avszaf€‘”
22. . Third Party Insurance o
AL
Comment Add new paragraph as (3) oi yPW
"Page 13 ) e
Provision to Indemnity Employer.
- f LT el Lk
31. (2)Site Offices Latrines etc. : '”a
Comment Leave as mentioned in specification
and add that the provided furniture
will be the property of the contraoton
_Also add a separate budget items to
o cover these elements. C
ot A R I L
45, No Night or Days of Rest work G

Comment: Add a sentence indicating that charges
for overtime are calculated ae 1 hr.

R ”:\Eis equivalent to 1. 75 hr during normall

days and as 1. 80 hr. during Ramadan.

46.(3)Photographs and Advertising

e L
Comment The property of the Engineer £o be
change to the Employer. 133
T H 2

46.(5)As Built Drawings’

Comment: Complete the. missing part on page 28
as follows:, .

- Drawings is finished payment to ‘the

*+ . contractor shall be made accordingly.
No final payment shall be made except
for work that has been completed in
accordance with the specification and
has dully presented on the "As-Built"
Drawings, Eoiy A

Shn T
6 — 44 — : i ‘




A

I

i i Thrm omiya .~
A X \..q.u i,-.,?ur.i > ?.{4-‘
:
1

48 Certificate of Completion of Work
S g rhie ﬁgomment Replace w1th sentence by MP¥.

Fehat &b

ﬁ?‘vfwnt:~£ S Bas ds O o4 nmoxctocan B D oae il
31 49, (4) Remedy on Contractor 8 Failure to Carry Cut
. t._a..pgi_; S r‘}\ 5 N

S S . Work Required
Comment: Insert paragraph

) A T
. EET
CE hmibin WL et of page 28. -
RTINS e T e T AP RS « SR, T :-“3:‘ o eSS B T 6 S T
. .
b roob LS ¢
AR T e A

32, .° .81,(1). Variation

L Comment: Add sentence by MPW of page 29 as last
o AT sentence of sub—paragraph (e) -

N [ e
O T g d W
NS - . f
M» s I §'

-

© 32 52((1) Valuation of Variations,
Comment: Repiacquitnﬁsencenge by MPW of Page,
.80, ... ‘

AR ) . w o, TN e . g -7
REMIRD TERY AT T T e sl A YD N AP nut
» '
3 tet 3
Dl and

33 .. 52.(3) Variation Exceeding 15 percent
I o Comment Replace with sentence by MPW of Page 31.
= T A P 328

P
TS

e s

i § . P -
i i o, N . L 4 Ny e
iran [ e R i RN SN B4 X TR M

A T .,'r‘;

34 . .52.(5) Claims, _ e S
Comment Add sentence by MPW of page 32 at end
of paragraph.

e nta
LTt A ﬂ‘?“‘ LBl
Lo L Al A LA

36 . . 57 - Works to be Measured
o Comment.,Replace with sentence by MP¥ clause

High eyl e IR SR s felm Y P SRR Y
. . . 56 of pa e 34 . . .
VASIT, Born Pz JuwlInua -ai p g RUgpe L ned crodnsven al
s r
S a Pa ents . -
38 o T;.GO (1). Certiiicate nd ?m ?n o L3S usl 3T odl L8
r ents .
sagdd opigert (2) Inte im Paym 2 ot s, iy Enpor . et
e <L Comment.,Replace with paragraph 60 of ggw pages
Fo7 PO BRI V1 S § TEN e g N IaMYROL
. .. ) 37 and 38, o e ‘
GBONNAT Lu MG Ll YT 7 T Swd s T e s TEEANTY
faa @vdu tTRITeh et S % B IR TE R RARFRITTOR S
a ”{_0' ,62.(1) Maintenance Certificate ) S aie AT
yE Gl TN Lo . JOTLIN s N
T . Comment Replace with sentencerby MPy clause
e e ar el eyl PRI B DI Mniion
’ 62 1 age 39
CSatami g wew £o0L 0w dToL $ ), JBRES. ST eus a2 Lofunsden
sl i Lie 0 TR Y Bt ro bstnmeoIna olf wapvet of uuio of

: mpkt ¥z
42 63, ( 1) Forfeiture

2,1 oo T ouribex oo D oD aendet oy ods of FE
. Comment. Delete sub paragraph (f) and (g) and

add sentence by MPW at end of paragraph

N : H -

o 2 - s
Z



Page Clause

45

a7

49

49

" 50

C. Meetings in MAF:

as clause 63(1) page 41.

65.(4) Increased costs arising from Special Risks
Comment: Add sentence by MPW at end of paragraph
v clause 65(4) final sentence.
67 Settlement of Disputes ’
Comment: Replace with seatence by MPW clause 67
of page 45 &,46i

L

3

'68 Service of Notices
Comment: Add (3) "change of Address' - -
as clause 68 (3) of MFW

69, (1) Default of Employer ‘
Comment: Replace with sentence by MPW
Clause 69 (1).

70 ~ 1Increase or Decreise of Costs
Comment: Replace with sentence by MPW

Clause 70 of page 47.

oo g
e P

1. Abother series of meetings were held at MAF on October 26th

to November 2nd, 1980 between representatives of MAF and JICA,

The Representative of MAF expressed his concern about the '
very great increase in estimation of construction cost from the

" estimates of 1979 which was about Six Million Dirhams to the

¢
;? P .
-~ . e
. - L
S
- i,
¥

present.estimates which could reach over twenty million dirhams,
althqugh both estimates were prepared by representatives of
JICA. This increase might create great difficulties for(MAF in
getting the necessary funds for implementing the Project on
schedule, Hence the Detailed Design Team of JICA was requested
to try to review the estimated cost of construction and to keep
it to the minimum level possible without endangering the n |
safety of the buildings and other facilities,



3. The Detalled Design Team of JICA and the Representatives of
The Ministry of Agriculture and Fisheries accepted all the
comments made by the representatives of the Ministry of
Electricity and Water and by the Representatives of the
Ministry of Public Works and Hou;ing as mentioned in part B
of these "Minutes of Meeting".

The detailed Desipgn Team of JICA will take the necessary steps
to correct and modify the Detailed Design Drawings, the Tech-
nical Specifications, the Bill of Quantities (List without

%]
‘w

cost and List with coat estimations) and the Tendering

Conditions and conditions of contract in accordance with the
comments made by representatives of MAF, Ministry of Public
Works and Housing and Ministry of Electricity and Water.

4. Detailed Design Team of JICA should supply the MAF with copdes
of the final Druwings mentioned in Appendices 3, 4 and 5 so
as to get an estimate cost far the works related to Electricity,
" Water and Telephone comnections as described in the above
mentioned Appendices.. The MAF should provide the D/D Team of
JICA with these estimates so as to include them in the Tender
Documents.

5. The Representatives of MPV indicated that the new rule is that
all Tender Documents should be presented in Arabic., Accordingly
The Representative of the MAF requested from the D/D Team of
JICA to present the Tender Documents accordingly., The D/D Team
of JICA promised to convey this request to the concerned
Authorities in JICA.

D. Appendicges

Appendix
Appendix
Appendix
Appendix
Appendix
Appendix

LN &

(1)
(2)
(3)
(4)

(6)

: Schedule of Meetings

: Study of Construction Cost.

: Primary Electrical Power Supply System.
: Water Supply Main i
{(5) :

: Copies of conditionsof contracts presented by

Telephone System

Ministry of Public Works and Housing as a sample.
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