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(4) Agriculiural Fxtension and Demonstration Project for the
Development of Cooperative Members' Products for Export

1} Yeme of project

The Agricultural Extension and Demonstration Project for
the Development of Cooperative Members' Products for Export.

2) Objectives

1 To improve zgricultural products produced by Cooper-
ative members for the purpose of export.

2 To provide education and advice in modern method of
agricultural production to cooperative members by way of
demonstrations organized in cooperative members' land and
use these demonsirations as a pattern of raising produc-
tivity aiming at increagsing farmer member's income,

3) DBeasons

At pregent, cooperatives have already had their own market
for the export of maize and beans. DBut productiviiy of these
produces is sitill low, and this has hampered the cooperative

export business. Thig is partly due fo the use of unimproved
‘geeds and cultivation methods. If the attitude of farmer
members in farming practices could be changed and modernized,
the obstacle mentioned then could be solved, thereby stimulzt-
ing the expansion of agricultural preduction, and creating
" benefits to the overall economy of the country.

4) Operation of project in brief - -

1 . Coordinate production plan with marketing plan in
order to protect farmer members {rom being exploited by
the unscrupulous middlemen. This will make members
realize the advantage of improving their production.

o Egtablish an agricultural machinery center within the
cooperatives to serve their members on improved farming
practices. | o ' o

3 AMvise and cobperate with members.who agree to use
- their land as the demonstration plot for the benefit of
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all members.

"4 TImprove cooperatives' operation and administration

on the basis of gound business principles to give real
benefits to members. .

Aids to be requested from foreign country

Aids to be requested from Japan are:

1 Machinery and Equipment

4 Tractofs, 55 -~ 65 horse power
4 sets of maize growing machine
4 sets of weeds ond grass eradicating machine
4 sets 6f maizé'threshing machine
4 sets of sorghum threshing machine
4. sets of workshobs-for repairing and maintenance of
tractors and other agricul tural implements and
‘machineries. o : : : ' \
Fertilizers
Seeds of sorghum-and soyabean
2. Specialigty '
One specialist in agricultural machinery and.méchan-
ics . : . ‘
© One specialist in’cdoberative and busihess-admiﬁis—
tration S

3 Fellowship for education and training
Two fellowships for Thai cooperative officers to be
educated and trained in cooperative and business asdminig-

tration in Japan for a period of 6 months,

Two fellowships for Thei cooperative officeré'to be

—26—



6)

7)

(5)

1)

trained in agricultural machinery, operation and malnte-

__ndnce, in Japan for a period of & months.

Locatlona

1 Concernlng maize and vorghum, the. proaect will be
implemented in petchaboon and- lopburi.

-2 Concernlng soyabean the progect w111 be 1mplemented
in Chlengnal.

Beneflt expected

1 Member's attitude towards agriduifﬁral production

"will be changed in such a way that modern method and
- practices be adopted and, hence, oqundlnp agricultural

production.’

2 Increase in agricultural output will result in
increase in farmer member's income, since the terminal
market for these products has been assured.

3 Quality of agricultural products ﬁill be raised up
to the standard required by foreign markets, thereby

~increasing exports of the country.

]

uorknplan for the Dcmonstratlon 01 1m1t1 Purbose Co-’
operative : :

Objecfives

It is of purpose to pool technicians and financial re-

sources to improve the managemont of Agricultural Cocoperative
to perform multi-functions to ensure its viebility and its
utilization in deVeloplng rural community and econocmy.

.2)

Wbrk-plan manager

CMPP, with the. cooperqtlon of Departmcnt of Credlt and

Marketlng Cooperatlveu.



3,

4)

qituation and feagibility

1 Japan is successful in developing rural economy and
communlty through cooperative societies of multi- funcflons.

2 Related functlons-of cooperatives, as mentioned,
mainly credit, purchasing, and marketing service functions
are logical and satisfiable to the whole needs of farmers
in maintaining their production and livings. Cooperative
gociety of such type effectively prevents farmers f{rom
being exploited, particularly farmers of small holding
and with limited wmeans of production and living.

3 Thai farmers need similar type of service as mention-

“ed in 2 to ensure their probable benefits in production

and in confortable living, Cooperatives of multi-functions
along the line as that in Japan is, then, approprlate to
promote in Thailand.

4 Effective trade channel both in purchasing and
marketing is necessary to ensure the success of coopera-
tive adopting thege functions, There ig in Thailand the
cooperative national organization performed functions of
sbove. Its business is stabilizing. It has stable export
market through matusl relationg with Japanese cooperauives.
Situation permits to develop sound management in local
cooperative performing multi-functions,

Area for Demonstration

Lophuri pfov1ncelsse1ected to be an area where thig

project will be launched. It bases on the following consider-
gtiong: : g )

1 Lophur11s maize belt area where, with its neighboring
province, productlon is around 37 44§aaga1n t. total pro-
ductlon.

2 There will be no problem of marketlng of maize,

‘Thus, it will assure the feasibility of work-plan linking

credit service with purchasing service: and marketlng

" gervice,

3 As-the Japaﬁese cooperative agreed'to import meigze
from Thai cooperative unlimited quantity, the success of

__2 8—



5)

work-plaﬁ‘would promoted international trade Between CO~
operatives of two countries.

4 Lamnersi Farm Product Marketing Cooperative operating

" in this area, is selected as = model society under this

project.

Work-plan

1 In principle, lamnarai Farm Product Marketing Co-
operative adopts system of multi-functions cooperative.
Services in cooperative will be mainly credit service,
purchasing service, marketing service and agricultural
extension service. As for the first three services,

method of performing will link -together.

2 In details, cooperative will operuate in the following
manners : '

a) Members will form themselves into small groups
within the society. 1In such group, members are joint-
ly liable to the debts of the group owed to the
gsoclety.

b) Survey of credit needs throughout the year
will be made prior to production season. It will be
in month of February. - :

¢) CMPP sets up tractor station is this area.

- .d) Loans to members will be given in Kinds and

' in practicazl services, in accordance with reports
given by members as approved by loan committee of the
gociety. : :

@) CMPF will provide necessary items regzlized
from survey made in e) to the society in times
they are neceded; and assuring that their price shall
be competitive with sames locally available, after
appropriate margin is deducted to Lamnarai Taim
Product Marketing Cooperative. '

) CHFF, through its tractor station, performs
services in cultivating the land. Service charge



shall be in line with same service providing in the
ared. ) . )

g) Loan shall be paid off in products harvested
and it will be gold throwgh the chamnel of coopera-
tives on pooling bagis, Proceed of sales after :
deducting loan payment,; selling expenses and commis-
sions will be accepfed by society as deposit.. -Each
member shall keep his afore record.

h) Society shall set up program of fund accumula~
tion, according to which, each member is liable to
deposit to the society at the amount of 5% of each
loan borrowed frem the society.. The deposit shall
be immediately transfered as share capital when
amount of deposit reach value of each share.

i} Soclety shall, with the cooperation of members,
CHMPF, ZENKOREW, UNICOOPJAPAN and agencies concerned,
organize and conduct demonstration farm to convince
and to educate members in modern technic of culti-
vation. :

J) Officer of CMPF in agricultural extension
service section will take direct and active part in
coopgration with cooperative extension officer from
the Department of Credit and Harketing Cooperatives

- in educating members in agriculture and farm manage~
ment, - :

k) Cocperative extension.officer from Department
of Credit and Marketing Cooperatives has Tunction to
supervise the society. S i

6) Tunds needed for this project-
1_.Loan fund .

Based on survey, each member on average farm holding
of Rai 25 has credit need throughout . the year estimeted
around ¢ 7,000 (For production, harvesting and main food
item. ) There are 268 members in Lamnarai Farm Product
arketing Cooperative;- initiating loan fund totally will be
% 1,876,000 (1,900,000), . ; o B



7)

2 Furd for feasibilities

Office: Lamnerai Farm Product Marketing Cooperative
has no office of its owm. Fund for the office will be

provided by ifs own fund estimated around $ 200,000,

Tractors and farm implements: Tund on these items is

. .to ‘be determined_uw(ﬂt.least»E-tractors—df‘65-hprse power

were requested officially through Colombo -Flan. - Also,
tractoras and farm implements which URICOOPJAPAN denoted
to CHPF will be put for use in this project. )

Yorkshop for repairing and maintenance of tractors
. ond equipment: It is also to be determined. (1t was
requested through oid from Japanese Covernment under
Colombo Plan.’) : : - '

‘Foreign assistance

1 Loan fund is to be requested from ZENKOREN under -
terms of soft loan to Lamnarai Farm Product Marketing
Cooperative, CHMPF will guarantee ite borrowing.

2 Japanese Government will be requested to extend aid
through project of promoting agricultural products for
export for - 2 experts, one on cooperative and business
management, another one on agricultural engineer and
mechanics; for tractors, other farm machinery and workshop.

8) Expeétingfresulti

1 Members.
&) Members will not be exploited;

b) Attitude on farming will Ve developed and
standard of agriculture will be higher;

¢) Production and incomes will increase.
2 Coogerative.
a) It demonstrates type of multi-purpose coopera-
tive in its economic vigbility and its effective

services, rendered to members;

~31—
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b) It illustrates the development of sound and
gtabilized cooperatlve movement; _

¢) It encourages and creates royalty among

Mmembers, the essence of which is dearly attributable
to the strong cooperative and its movement.

Internatlonal Coogeratlve Movement and COOperatlve

International Trade

a) The assistance illustrates cooperative spirit
between international cooperatives in its inherent
philosophy and principles; -

h) Internatlonal cooperative trade is bullt from
the grass root; its siteady and fimmly growth will be
ensured; _

¢) ZENKOREN and UNICOOPJAPAN will demonstrate

their sincerity and their esteemed part in developlng
Thai economy.

e )

—3%2—
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