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Ji!}‘iﬂlﬁ'by’fﬁj'{ﬁ’\bé‘ﬂbf fﬁul

18 December, 1976

Mr. Xujati Pramoolpol

Director-General

Department of Technical and Economic Cooperation
Krung Kasem Road -

Bangkok. '

Dear Mr. Xujeti, S ,. o o :;

.I;:ié_a grgat pleasure of ﬁine to report to you taht opt.Team
Héé completed the_miésion aﬁd_is 1eéying Bangkok tomorrow morning. And
at thig 0c§asiOn I wish to expresé our sincere gratitude to the officiais
of your Department and the Miuis;ry of Agricuiture énd Cooperatives for
their.fuli cooperation extended to our Team during ocur stay in this

country.

Qur Team came here as the sequence of the previous Team whiéh
was sent to this Country_in March of this year in response to the request
for techuigal cooperation for the Cooperative Démonsfration Project
submitted by your Department to our Embassy on_lO April 1973 (DTEC
No. 1704{1)15664). The report of the previous Team was submitted to our
government and its summary in English was later presented te your Depart-

ment through our Embassy.

The task assigned to our Team was to formulate jolatly with
the Departments concerned of your government a basic framework of the

Project in line with the recommendations made by the previous Team.

Our Team, consisting of seven members as listed In the attachment

(L) to this letter, stayed in this country for 18 days from the beginning
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of this month for discussions with thé officials concerned and ficld trip

to the proposed'project area.

The first joint meeting was held on Decembcf 3rd attended by the
representatiﬁes of_DepartmEniS of Coopétatives Promotion, Agriculture and
Agriculcurai Extension and c¢haired by Dr. Pracdb, Divector-General of
Agricultural Department.. And it was decided at this mceting.that a draft
plan of the brojcct should bc prepaved by mutual coasultacion among the
three ﬁapartments of the Ministry of Agriculture and Cooperatives as the
hasis of discussion witﬁ ouc Team. The Coopeiatives Pfomotion Departmcﬁt,
accordingly, prepared a draft plan.for Cooperative Denonstration Project
in which part1c1pation of two other Departments of the Mlnistry was
iacorporated. A capy of  text thétcof is attachad fqr your qcick reférencc

" (attachment TI).

Qur Team carefully examined the above draft plan and cownsidered
that it was basically in conformity with our thoughts. Howaver; the inte-
gration ov coﬁbination of ﬁhe functfons of the three Departmentis is some-
what vague in the dfaft plan and some discrepancies exist among the reqﬁcsts

of different Departments.

For example, while the project area is defined to five provinces
under item 3 of the draft plan, the Extension Mobile Unit under item 5.3.
is planned to cover the arcas outside the project area, aud omit sowe part

of the project area.

With respect to the specifications of requived experts, training,
machinery and equipments enumerated in the Annex of the draft plan, we
highly appreciate the work done by the Departments in prepaving these lists

' and feel that these specifications wilt serve useful purpose for preparing



the Record of Discussion and subsequent implementation of the project.
OQur Team will present our recommendation to our government in respect of

selection and priority among these specifications.

After individual diséussions with respective Departments for .
claésificatiou and adjustment, our Team prepared a draft plan basing,_ but

with modifications, upon the above mentioned draft.plan; (Attachmeat EIT)

Our diaft pian was discussed and agreed uﬁdn.at the joint meeting
held on Dgcembér 16th ﬁnder ;he.Chaiféanship of.Cbl. Surin,.Difector—General
of Cooperatives Proméfion Departmén; attended by repfésentatives of the
three Departments of the Ministrf of Aéricultuye and COOperagtveé and youf

DTEC.

Since our draft plan was agreed upon between our Team and
Department concerned of your government, we hope that the Record of Discus-
sion be signed soon as recommended in our draft plan. The Fpréign Ministry
of our government has already submitted budget request to the Finénce
Ministry for this project and the decision of the latter Ministry is forth-

coming within a few weeks.

It was my great pleasure to visit yaur country again for this
important task. Unfortunately I missed the 6pp§rtun1ty of seeing you in
person to renew our long acquaintance, but I had the pleasure of meetiﬁg
your Deputy, Mr. Wanchal whom I also know for many years. 1 am leaving
this letter to our Embassy for transmission to you.

With best regards,

Sincerely yours,

Motonaga Ohto
Leader
Survey Team for Maize Production Development
Japan International Cooperation Agency
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Attachment ILIXT

DRAFT PLAN OF THAI-JAPAN COOPERATIVE DEMONSTRATION PROJECT
ON MATZE PRODUCTION DEVELOPMENT S :

1;_ Objective:
This pechﬂical cOopctafiou wili aim at development of maize
productivity in the main ﬁaize production area in Thailaﬁd By means of
introducing the improved fafming techniques and of suppérting cooPEta—

tives activities.

The strategy will be anﬁestablishment of‘a Coopergﬁi§e Déemon—-
stratibn‘Center:(tenfatively named, hereiﬁaffer referred to as “the
Center"} at Chaibadan District in Lopburi Province which will provide;

a. Education and training to cooperative officlals, stéff merbers

and general farmers on improvement of cultivation and harvet-
1hg techniqueslbf maize (extension seed), promotion for use

of the farm machinery and management of cooperatives,

b. Development of seed rultiplication and distribution to

cooperatives and other farmer's organizations.

" ¢. Demonstration of cultivation téchgiques, and practiecal
operation, maintenance and repair of farm machinery for the
developrent of ¢ooperatives, other related farwer's organi-

zatlons and their members.

d. Guidance and consultation of management to cooperatives,

other related farmer's organizations and their members.
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2. Project activity:

a.

Integrated activities for the Project:

This project will be performed at the administrative responsibility

of the_Coopefatives Promotion Depavtment with a fult cooperaflon

of the Departments of Agriéulture and Agricultural Extension. The

Department of Agriculture will be fesponsible for supply ef an ap-
propriate amouﬁt df foundation seeﬁ and neﬁessary teéﬁnical.éavice
and assistancé to thé Center. While the Deparfment of Agricultural
Extension wili_cdhtfibute.to the'Center by providing activities
concerned with ﬁrbccssiqg_and'tgstihg bf multiplied séeds and con-

trol of diseases and insects to the project area.

Establishment of the Center:

The Center will be established at Chaibadan District in Lopburi
Province to carry out the objective of the Project.
The technical COoperation will be made through the Center to extend

its function to the preject area.

Field of technical cooperation:
This project will consist of déewonstration on cultivation of maize,
seed multiplication, practical operation, maintenance and repair of

farm machinery and guidance on cooperative management.

The project will cover six areas of Cooperatives in five major
Provinces of maize production. These Cooperatives are Chaibadan
Agricultural Cooperative in Lopburi Province, Petchaboon Agricul-
tural Cooperative in Petehaboon Province, Nongtom Agrfcultural

Cooperative and Promplram Agricultural Cooperative in Pisanuloke

.,,8‘ —_



Province, Praphutthabat Settlement Agricultural Cooperative in
Sara Buri and'SawankaLOke'Land_Settleheht Cooperative in Sukhothai
Province;

Total Looperatlve members xovered by Projcct w111 be about 9 0o

_ famlliQS with total Cultlvated area for ma1ze of about 193 000 ral.

. Duration:

.The period of cooperation will be three years ccmmencing from the

date of signing the Record of DiscuSSions, during which, if neces-

.sary, Thailand and Japan will mutually consult about the exten510n

'of the cooperation period of thls Project.

Activities of the Center:

a). Education and fraining coufééé;
-The.following cqurses‘will'be_dfferréd'at the Centeflwith tﬁe
close relatioﬁszaﬁong'three diffefent Dépqtfﬁents and.related
thanizations.
Faming techniQués, maize production, plant protectioﬁ and
locﬁst control, practical oporation, maintenance and répalr of
Earm machinery, credit and marketing of cooperative and

-cqoperative

b). Seédjmﬁltiﬁlicatibh and distribugion;
Foundation seeds-and technical assistance for seed multi-

: plication shall be provided by the Dcpartment of Agriculturc.
The production of extensiou seed from the foundation seed
Qill,be:ugder;aken by,thc Center, at its owan f[arm and also at

: _.£hé~farms of the contract Cdeeratives and farmers uﬁder the

'liaguidaQCehanqrsupgrvision of the Center. The exteansion sceds



will be distributed.by the Center to Cooperatives and other

farmer's organizations.’

c). DemonStrétion;

Demonétratiou of farming aﬁd ufilizatian‘df farm mgchinéty
__Will.ﬁé conducted both at the Center and at the demonstration
.farms. Demonstration pfhcticcs.will be concerned with |
.culfivatiqn techniques, seced production, Harvesting and
'thréshing Eéchn;ques, féffiliéer applicatidn,.qpérétioﬁ,
_maintenance and repair of farm maéhinerj such aé farm'tractofs;

sprayers,_thréshefs and irrigation pumps.

d); Gﬁidancé aﬁd.édnsqltatién;
Guidaﬂce:ahd‘conéuitétion will ge.applied by staff members and
.éXperts of the Céﬁfef frOm.time fo time all.oﬁer the fm-
piementation period by means of paying.visits to Cooperatives

and cooperative member farms and others concerned.

3. Contribution:

The Project will be financed jointly by Thalland and Japan

during the three-year period of the cooperation,

Thailand:
The contribution te be born by Thailand for the project imple-

mentation will be as follows}

a)., Provision of land of about 100 rai for the establishment of

the Center and construction of buildings and housings.

b). Provision of operating expenses, machinery, equipments and

materials other than those donated by Japan,
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e). Provision of project manager, technical staff in. the fields
of cooperativc, agronomy angd agricultural engineering,_

supporting personnel and workers.

b, Japant
. The contribution to be born by Japan for the project implemen-

" tation will be as follows;

a). Provision of experts in the fields of cooperative, agronomy

and agricultural engineer1ng.

b). Provision of machinery,-equipments and materials neceésary
for the work of demonstratlon, education and training, seed
| multiplication, seed technological laboratory and mobile

: units aiming at control of 10cust.

c). Granting fellowship of training in Japan on ‘cooperative
management, agricultural enginéering, crop production and

management , and agricultural extension.

4. Procedures to be taken for the commencement of the programme:

. a. The Record of Discussions:

The Record of Discussions will be mutyally signed between Thailand
and Japan as soon as possible in the fiscal year (April to Maxrch)
of 1975 or at lateét'by October of 1976 to consolidate the

programme for this Project.

Fxperts will be assigned to the Cpoperatives Promotion Department

: to be engaged 1n:assisting'thé Department in planning and



d.

preparation of work for the Project. Thai counterparts corres-

ponding to the experts in number will be requived for this work,

© . Detailed Design:

A detailed design team from Japan may participate in formulating
the lay-out of the Ceater for éonstrﬂction (buildings, houses,

seed muitiplication'demOnstratiOH fields ete.)

Implementation of the Project:

Assignment of experts donation of equipments-ﬁnd training of

Thai officials in Japan will start according to the normal

procedures.
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Ministry of;Agriculturé and Coopefétivés
Codpcrativeé Promotien Department-l'
" Request to the Government of Japan
| .'for assistance in '

Thai-Japan Gooperative Demonstration Centre Project

ggjectggg . The objectives of the project_ére to deVeiop maize productien

techniques of cooperative members and strengthen the functioas of

cooperatives, The strategy will.be an establishemnt of a Cooperative

Pemonstration Centre (herein after referred to as the Centre) at

© "Chaibadan District in Lopburi province which aims at providing functions

-3

and developmenl activities as follows:

1.1 Educatiop and Training to cooperative members, staff and
general farmers on improved techniques of maize production and harves-
ting, utilization and maintenance of farm machinery, as well as market-

ing and management of cooperatives.

-1,2 Hultiplication aud distribution of improved seced to

cooperatives and other farmer institutions.

_ 1.3 Testing and demonstration of iwproved variecties, especi-
ally of maize, cultivation techniques, and practical operation in

maintenance and repair of farm machinery.

1.4 Testing and utilizing farm machinery, such as tractors,

sprayers, threshers and irrigation pumps for development of cooperatives.

1.5 CGuidance and consultation of management to cooperatives.

Duration This request is for assistance over a period of three ycars.

The CoopefhtiVeS‘Promotion Department would like this projecl to com-

" mence as soon as possible in the fiscal year 1976.

be}ect_greg 'Thc first three-year implementation of the project, a

pllot scheme covers six operating areas of cooperatives in five major

provinces of malze production. These cooperatives are Chaibadan
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Agricultural Cooﬁerative in Lopbuti Prdvince' Prabuddhabat Agricultural
Cooperative in Saraburi Province; Petchaboon Agricultural Cooperative
in Petchaboon Province‘ Nongtom Agricultural Cooperative and Prompiram
Agrlcultural Cooperative in Pisanuloke Province; and Sawankaloke Land

Settlement Cooperatlve in Sukhothal Prov1nce. Total cooperative mambers

_1nc1uded in the project durlng the flrst three -year 1mplementation will

be amounted te 9, ODO famllies with total cultivated avea of about

'193,000_ralt

Procedure Performance

4.1  Since one of the main functions of the Centre is placea
on the intreduction of new technology for improving maize productivity.

to cooperative members, every attempt will be made to diversify func~

‘tions from applied research-to_educétional demonstration. The integra-

tion activities of maize development with the agencies concerned into

‘a'COmpact program is necéssary. The aim will therefore, be to coordi-
nate nceded technlques sp301f1c1y from the agencies 1nvolved and to

d1SSEm1uate 1t 1n Lntegrated form. These agencies shall support and

coordinate the Center in u51ng research results, expertlse ang facil-

“ities to fac111tate maize development within the following frameworks:

4.1.1 Applled Research Pro;ect of the Department of
Agrlculture w1th respect to maize production and protection, improved

farmlng techn1ques and seed multiplication,

_ 4.1.2 'fhe Extension Mobile Unit of the Department of
Agricultural Extension with respect to disease and insect control,

and

4.1.3 The Cooperative league of Thailand which was
established under the Cooperative societies Act A.D, 1968 to promote
the activities of every type of cooperatives, will be coordinated in

supporting services to facilitate education an training development .

4.2 The developmenL activities of the Centre are set out as

~ follows:

4.2.1 Education and Training Essential courses offerings
at the Centre to cooperative members, cooperative staflf and general

farmers are
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4.2.1.1 Maize Proﬂu:tiﬁn and Pfoteétion,

4?2}1i2 Farming Teéhniqués{

.4.2;1;3. Locﬁst-Cohtrﬁl:and Fradication,

4.2,1.4 Pr&c{iéal'Operatiou, Maintenance aud
Repair of Farm Machinery, | ' _

4.2.1. 5]-Cred1t and Hatketlng of Ccoperatlve,

4,2.1.6 Cooperative ‘Management.

_ $.2.2 Seed Multiplication Seed mu1L1p11cat1on farms
will be establ13hed among the contract cooperative memhers, coopevative
farms as well as at the Centre. Foupdation seed and technical assis-
tance for seed multiplication shall be provided by the Ucpartméht of
Agriculture. Sead prodﬁced at thc farims will be diStributcd.td farmers

through cooperative channels.

4.2.3 Demonstration Demonstratzon or method put into
practice is one of the technologlcal extension: for mot1vating farmers
to accept new techniques. One of the problem of the maize producers
in the preject area has been cqncetuéd with the farming practices with
an 1nédéquate'ku6wle&ge of agricultural machinery, therefore, the
demonstration activity pertéiﬁing to thié éondii—Ons is set out as

follows:

'4.2.3.1 Dbemonstration Farming. Demonstration
farming wiil be extended witﬁin Ehe project area at the Centre,
cooperative farms, and.seiected cooperative member farms. Demonstra-
tion practices of these.farms will be concerned with cultivation
techniques, seed selection and seed growing, fertilizer application,
plant protection, harvesting and threshing techniques.including the

best conbinétiohs'of land and labors, and so forth.

4,2.3.2 Dnemonstration of Farm Machinery.
Demonstration of farm machinery will be conducted both al the Centre
and at the demonstiatfon farms. The approach will be assigued Lo
practices in operation, maintenance and repair of farm Lractors,
‘_sprayers, threshers and irrigation pumps for farm machinery owners

as well as thOSe concerned

4.2.4. 1esting_ﬁnd Utiliziqg_pf Farm Machinery Attempts

will be made by . the Centre in leasing machineries such as tractors,

.sprayers, threshers and {rrigation pumps to caoperatives,
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_ &.2.5: Guidance and Consultation Staff-members and
experts of the Centre will pay.visits to cooperatives aud cooperative'
member farms to provide ghidauce and consultation.for problem solutioués
Visiting pfograms will be schcduled fme time to time all over the -

“period of project implementation,

4.2.6 Fellowships Fellowships for overseas trvaining
in the fields of couperative activities which are necessary-fof im--
plementing the project will be granted to ‘selected officials.

(Details of all prolect development activities for the

first three ~year implementatlon is prescnted in Annex 1.)

4.3 Coprdination with the Department of Agriculture and the
Départmehtﬁbf'Agricultural Extension for maize development is created.
The said Départménts have'mada ﬁfoépective abtivities 0f providing
foundation seed, technical assistanée in seed multiplicdtion including
_ plant_ dxscase and iasect contrbl for couductlng. act1v1ties of the

Centre over the thrca years implementation as follows.

4 3.1 Departmeut of Agriculture wiil be involved 1n
:provldlng foundation seed and techiical services for runnlng seed

multlplication activ1ty of the Cenkre as below!

Item 1976 1977 1978 Remarks .
U i -
-~ Foundation seed for 2.5 3.5 4 lApplication of sced
multiplication({tons) 4 kgfrai is assumed.
- Technical services Obtaiq research

in improved farming results from Applied

techniques and seed Research Project.

multiplication.

4.3.2 Department of Agricultural Extension will be
involved in préviding services in plant disease and iasect contrel,
especially the services of patanga outbreak and eradication, to both
Lthe farmers in the project area and in the farms of the Centre.

The services will be conducted through the Extension Mobile Units

which plan to organize in the five provinces in the project area.

4.4 Proposed integrated activities and coordination for



maize developrent among the Thai-Japan Cooperative Demonstration
Centre, the Department of Agriculture and the Depariment ‘of Agricultura]

Extension are presented in Exhibit A.

Assistance Requested

Requests are made to the Government of Japan For assistance

in builidng up of the intcgfated activities of Thai-Japan Cooperatiﬁe

Demonstration Centve in three separate agencies. These are

5.1 Cooperatives Promotioh Department The requesf covers -

assistance to the Cooperatives Promotion Departemnt in. establishing
a Cooperatlve Demonstration Ceantre at Chaibadan District in Lopburi
Province fqr carrying out the activities as mentloned. The request
cavers expevts, fellowships, machinery and equipment to be financed

by the Covernment-of Japan as follow:

5.1.1 hxperts A total of 3 experts are needed during

the first three- year of prOJect 1mplcmentat10n in the followlng

5 1.1.1 One agrxcuitural englneer with spec1allze

in operation, maintenance and repair farm machlnery, and

5.1.1,2 Two agrounomists with specialize in crop

cultivation,

The experts would be engaged mainly to carry out and
assist'local,projecﬁ staff éL the Centre in planning, preparation
and 1mplementation of works including guidance and preparlng reports
related to the progress of project act1v1ty. The phasing of the re-

qurements for experts is set out in Annex 2 to this request

_g;gigkvﬁgjlgg§higg_ A total of 10 fellowships are nceded
with a combined duration of 30 man-months. These will be required
to provide training for sclected cooperative officials., The phasing
of the fellowship and their distribution between the various groups

are set out in-Amnex 3 to this icequest

5,1.3 Machinery, Equipment aqg;§2££112§ Special items

" of ma¢hinery, equipment and supplies are nceded for the works of

éducation aud=tTain1ng; seed multiplicat{on and demOnstration of the
Centre. - An outline of the machinery, equipment and supplies required

is set out in Annex 4 to this request



5.2 Degartmont of Agriculture The request covers assistance
Lo the Departwent of Agrlculture for carry out applied research

relating 1o

~a. Regional tést of variety, crop and soil management

and plant protection;

b. Farm tests of improved varieties and new planting

© techniques.

The request covers experts, fellowships and equipment

Lo be financed by the Government of Japan as follows:

5. 2 1 E%Bprté A teams of long-term experts which

_ speciallze in the fields of crop production and management, soil manage-
ment and plant pathology are needed. A total of 3 experts with a
combine duration of 108 man-month during the first three-ycar of

project implementation are requested in the following:

5.2.1.1 One crop production and management expert

will be responsible for research on corn agrounomy,

5.2.1.2 One so0il management expert will be res-
ponsible for research in methods of soil improvement, conservation and

cropping system,

5.2.1.3 One plant pathology expert will be

responsible for research on corn discase and their control measures.

The phasing of this requirements is also included

in Annex 2 rto this request,

5.2.2 Fetlowships A total of 10 fellowships with a
combine duration of 60 man-month are requested. These will be required
‘to provide training official research staff in the fields of crop pro-
duction and management, soil management and plaat pétholdgy. Details

arc set gut in Annex 3 to this request

5.2,3 Equipment Special items of equipment for carry
out applied research works are classified into three separate groups.
These are equipments for implementation in the field and office
operation, physiology and seed technology laboratory, and plant path-
ology laboeralory, Detailed list to be presented in Annex 4 to this

request.,
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assistance to the Departwent of Agricultural Fxtension for organi?at1on
and déevelopment of Exténsion Mobile Units hhich_aims at locust conlorl

and eradication. The proposal is madeto organize tea Extension Mobile

‘Units located in different localities as follows:

Unit 1 't located in Chaiﬁadan District, lopburi Province,
Unit 2 ¢ located in Vichianburi'nistrict; Petchaboon Provinge,
Unit 3 ¢ located in Patananikom District, Lopburi Province,
Unif‘é:; located in Nonngqi Distriét, Sarabuyi Proviuce.
Unit.ﬁ ﬁ ldcatéd in Muak Lek'District, Saraburi Province,
Udit.ﬁ‘:'located in Pfabﬁddhabat‘nistrict, Saraburi Province.
CUnit 7 : located in Koonharn Uistfict,.Srisakct Province.
. Unit 8 : located in Nakornsaﬁan Prbvince, '
f Unit.9 i locatéed in Pichit Province.’

“Pait 10 located in prlrajathaﬂi Province,

Each unit will be fespoﬁsible for the project area in

the locality involved, and they will move to the mentioned lécations

_when the outbreak is reported.

Special items of equipment are requested to the Goveranment
of Japan for organization and dévelopﬁent of Extension Mobile'Uhit works,
The needed equipment- is for earrying out the works at the head quarter
at Chaibadan in Lopburi Proviace as well as at the ten Units in the
diffe;ent localities. Detailed list to prepared in Annex 4 to this
request, | |
| The other part of this request is made for ékilled experts
in ieading and guiding in the flelds of plant diseases and lasect cont-
rol. A total of 2 experts are needed. And there will also be a need

for some tralning in Japan to provide official staff with experience

" in diseases and {nsect control. A total of 10 fellowships are nceded.

Detailed list presented in Annex 3 and 4 respectively to this request.

) Thailahdis:COntribUtion

: This project is to bc financed jointly by tire government of

X'Japan and the Coverument of Thailand during ‘the thrce-year of the
Tproject., The contribution to ‘be born by the Government of Thailand
through Lhree separate Departments for Lhe first period of project

.7 .



implementatloh are estimated as follows:

of the Government of Thailand Lhrough Cooperatives Promotlon Department

for establishiug and admxnlstratlve works of the Centre will be

601'1

6.1.2

6,1.3

to provide land of 100 rai (40 acre., ) and local

cost,

to establish the Centre (building and housing,
gafage; repair shop, warehouse, test farms and
facilities), . |

to provide local Staff (couterparts and supporting
staffF): '

- ‘two cooperative technicians

- four agricultural technicians

“two engineering technicians

suporting staff

workers.

f

One of the cooperative technic¢ians will be preoject

manager.

6.2 beparlment of Agriculture The contribution of the

Government of Thailand through the Department of Agricultura for carry

out applied research to support activities relating to testing eropping

pattern and s¢ed multiplication of rhe Centre will be

6.2.1

6.2.2

6.2.3

to contribute local stafi as counterparts and

supporing staff,

to provide premise and buildings, expendable

equipment and other,

to provide sother necessary expenditures and

supplies.

wgs —



6.3 Degartment of Agricultural hxtension The contribution

of the Governmeut of Thailand through the Department of Agricultural
thension for nrganlaation and development of hxtension Moblle Units
to support actlvxtles relatiug to dxsease and 1nsect contorl of the

Centre will be personal SEYViLeS, necessaly expendltures and supplied,

Cooperatives Promotion Departient _
~Ministry of Agriculture and Cooperatives
Bangkok, Thailand -
December, 1975
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