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S K 1. SUMMARY REPORT AND RECOMMENDATION OF THE JAPANESE EVALUATION TEAM

TO i Mr. Yookti Satikaphuti,

Chairman of the Joint Committee for Technical Cooperation

Project on Maize Development.

From : Motonaga Ohto,

Leader of the Japanese Evaluation Team for .Technical Cooperation

Project on Maize Development in Thailand.
Subject: Submission of Summary Report

Date i 22 July, 1982

I am submitting herewith the record of my summary report of
the evaluation which T presented'orally at the Fifth Meetbing of the
Joint Committee held on 21 July 1982, for distribution to the

agencies concerned and for inclusion in the minute of the meeting.

(Motonaga Ohto)
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Summary Report and Recommendation

The Progect has been carried out in accordance with the Master Plan which
was attached to the original Record of Dlscu551on of: 17 September, 1976 The
actual implementation of the Project, however, delayed due to the change of the
location of the Center from the originally planned cite in Chaibadan to the
present site which locates in Muang District’ of Lopburi Province, adjacent to

the Fxperiment Station of the Agriculture Department,

Although the change of the location caused delay in starting the project
activities, the presenL 31Le of the Center seems to be much better in all aspects.
The progress of the act1v1t1es after the completion of the Center was fast and

caught up the delay

The costs of the prOJect were met by the government of Thailand and. Japan.
The Thai portlon con51sted malnly of the costs for land and buildings, salarles
wages and oLher operatlonal expenses and Japanese portion covered mostly the
costs of equ1pment “farm machines, vehicles and other materlals, and the expenscs
for expertu services. The_disbursement of Thai portion amounted to Bht. 44,291,810,

and Japanese portion ¥624,360,000 (approximately Bht. 63 million).

The activities of .the project.were carried out under the 7 categories as

specified in the originai Master Plan.
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I, Evaluation on activities under the Project

Applied Experiments for Production Techniques:

Applied experiments on 8 items have been carried out in the experiment

plots in the Center.

Some of them, already have produced dcfinite results, such as those on
time of seeding, and seed preservation method, but some other experiments
such as the cropping pattern experiment requires longer period until useful
result ig obtained. Such long-term experiment needs continuation for some -
years, The'expefiments_which have been started recently such as the experi"

ment on post~harvest quality control should alse be continued.

Seed Multiplication:

The production and processing of certified seeds progressed rapidly,
Last year's production was about 800 tons and the production for this year
is estimated at 1,000 tons. As the quality increases and the processing
plant operates in full capacity, the proper operation, maintenance and
repair of the piant become increasingly important. The technical staff of
thé'plaﬁt should be strengthened both in number.and quality and transfer of
technology in this aspect to the technical staff, which is not yet satis-

factory, should be continued.
Disease and Insect Conktrol:

Before this project started in 1976, locust and downy mildew were major
damages on maize, but since the inception of the project the damages almost
disappeared, owing to the active DAE's plant protection and perhaps the
change:of natural enviroment in case of iocust and the development of

resistant varieties in case of downy mildew,

The team noted with great concern the damage on maize of rodent. The
production of maize seed in dry season under the Project at Sawankaloke in
1978/79 completely failed by the rodent damage. Since rodent damage is not

only on maize but also on other major crops in various parts of Thailand,
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effective control measures have to be. developed as a national project.

Fxtension and Demonstration:

In order to extend the technlqueq conflrmed by the applled experiment
in the Center, field demonstratlpnb_were conductgd._ The cumulatlve number
of places where demonstrations have been done in 121 flelds total;ng 687
rais in acreage. This activity attained the piannéd target as far as number
of places and acreage are concerned, but the actual effect of the demon—
stration is difficult to evaluate It seems, however, that, due to the poOT
trausportatlon_system in. rural areas, the Qisitors to the fields were very
few. The extension activity of the Project might better be concentiated on
a smaller number of demonstration fields not far from the Center and utilize

the demonstration combined with the training program in the Center.

Technical Training in Seed Production and Improved Cultivation Tééhniques:

Training courses on cultivation techniques were conducted at the Center.

The number of courses and the participanté were 6 and 250 respectively.

~ The effectiveness of the technical training is clearly proved by the
fact that all of the prize winners and the: farmers who:shpwed very high
yieid at the yield competition, as referred to later, were the graduates of

the training courses.
Agricultural Mechanization System:

fraining courses for the operation, maintenance and repair were conducted

in the Center. The cumulative number of courses was 7 with 320. participants

‘in tocal.

In addition"to the special courses for mechanisation, mechanical train-

ﬂlng Wwas 1ncluded in cutrlculum of the, various courses for cultivation techni-

”-ques meutloned above

=f Tralnlng on mechanlzatlon was also conducted at varlous places 1n the

_Pro;ect ared by the "Moblle~Un1t" _ The number of farmers part1c1pated in

;the moblle—unlt tralnlng amounted to 210,
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As the use of tractors and other machines for maize cultivation is

widely spread and still increasing, the need for training seems to be large,

~The task of the machine workshop in the Center, at the same time, will

increase its importaunce.
Guidance on the Management of Agricultural Cooperatives:

The main activity in this field was the training of Cooperative pérso—
nnel and member farmers on the tﬁeory and practice of the management of -
Cooperatives. Five training courses on this subjéct were conducted in the
Center with particiﬁation of aboﬁt_ZOO trainees in total. Beside these
spécialised dourses, cooperative management was included in the curriculum of

many other training courses.

The round-trip guidance by the Center's staff was conducted Frequently
at the thaphutthabdt Reclamation Cooperatives and Chaibadan Agricultural
Cooperatives. The guidance was focused on specific activities of the Coope-

ratives rather than general guidance.

' The general meetings and monthly Committee Meetings of cach of the six
"designated coopeératives" were always attended by the staff-members of the

Genter.

As a new activity of égficultural cooperative, tractor services were
proVidéd'on'tfiél basis by three cooperatives, e.g. Sawankaloke, Chaibadan
and Phraphutthabat. Tractors were made available to these cooperatives [rom
the Center for this activity. It appears that cooperative tractor service
is an dttractive activity'to.mcmber farmers., Yowever, more study is necessary
to establish economic feasibility of tractor service as the cooperative
business. The data concerning the fuel consumption, operation hour, labor
requi{emént, etc,, recorded in the course of this trial activities will be

useful for such study.

Another new activity performed by the cooperatives under the guidance
of the Center's staff is yield.competitioﬁ. In 1980, the Phraphutthabat
Reclamation Agricuitufal Cooperative held the competition with participation
of 22 member farmers, The yield of the first prize winner was as high as

6.6 tons per hectare, the farmers who yielded more than 5 tons were 5 in
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number, In 1981, the.competitidns were lield again by the Pharaphutthabat
Co-op and by Chaibadan Co-op. In addition to these two Co~-ops, Petchaboon
Agr. Co-op and a farmers group in Lopburi are now carrying out the competi-

tion this season.

This activity_ﬁas very effective net only in_motivatingifarmefs ta
improve their cultivation techniques, but also in promoting interests of
farmers to the c00peratlve activities., . The cultivation records (planting.
time, spaCIng, amount . of fartlllzer applied, varieties; etc,) submitted by

the participants prov;ded,vely useful data for analysis of high yield elements.

Inlconnection with the coopErative.ﬁromotion dctivities under the
pro;ect, we- noted with concern the fact that only a small portion. of the
certified seed were sold to farmers through cooperatlves, desplte the effort
of the Center_e staff to eucourage_the eooperatives_to deal_w1th more seeds.
And, we understand that: there are various difficultiee.which are beyond the
scope of this project, such as the lack of fuunds on the part of the coopera—

tives.

- Ne.consider that-this problem might better be considered from the view-
ﬁoint of overall and integrated cooperative'development More spec1f1cally,-
the cooperative dlstrlbutlon of seeds under this prOJeet mlght well be linked
with, or imcorporated in , the "Total System Cooperatlve Development Model -
Project’, which is now being formulated by CPD, basing upon the result of the
”Thal ~Japan Joint Fe381b111Ly Study for the Cooperative Development Project

in fhalland“, conducted 1n 1980-81.
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1L, Conclusion and Recommendation

There are differences among the activities under the project in the degree
of progress, but the project as a whold made a good progress as planmed in the

original Master Plan.

Moteover, some activities, such as the mobile unit training and yield
competition, which were not envisaged in the original Master Plan were carried

out with success.

Various factors may be attributable to this success of the pfoject, but
we consider'that'the most important factor was human relation: among the Thai
officials’parﬁicipated in this project from three differeﬁt Departments énd
hetween the Thai staff and Japanese experts. And in the later aspect, we highly

evaluate the value of "Counter—part training" in Japan.

Prior to and during the Project period about 20 Thai officisdls came to Japan
in conmection with the project. The counter-part training was valuable not only
in raising their knowledge and technique, but also contributed greatly to the

good understanding among Japanese experts and the counterparts.

From these obsérvations, the team considers that the project should be
continued basicaly on the same organization, i.e., the joint undertaking of the
three Departments, On that assumption, the team recommends that following

activities should be contiiued as priority activities for Japanese Cooperation.

1. The applied experiments which are unfinished and some experiments started

recently due to the nmew needs, such as post-harvest quality control.

2. Technology transfer on operation, maintenance and repair of seeds

processing plant in the Center.
3. Yield Competition.

4., Mobile unit training on mechanisation and the technology transfer in

operation of workshop in the Center.
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BHEUH 2. INFORMATION FOR EXTENDING THE PROJECT FROM THE EMBASSY OF JAPAN
No. 1010/57 ' EMBASSY OF JAPAN
BANGKOK

The Embassy of Japan presents its compliments to the.Department of.Technical
and Economic Cooperation and, with reference to the Embassy's Note No. 754/57
dated Juné 223'1982; has the honour to iﬁform the latter that the Government of
Japan has decided to extend the another tw0'yearé-000peration on Maize Develop-
ment Project in Thailand from September 17, 1982 till September 16, 1984 as the

follow-up type cooperation. The subjects covered by the follow-up are as follows:i-

1. Applied Experiment for Techniques Production, such as Cropping Pattern
Experiment, Post Harvest Quality:Control Experiment and Irrigation

so forth,

2, Seed Multiplicatiom, such as Technology Transfer on Operation, Mainte-

nance and Repair of Seed Processing Plant in the Center.
3. Extension. and Demonstration, such as Yield Competition.

4, Agricultural Mechanization, such as Mobile Unit Training on Mechani-
zation and the Technology Transfer in Operation of Workshop in the

-Center.:

. The Fmbassy has further the honour to inform that the term of service of

three Japanese experts in this project will be extended as follows:i-

1, . Mr. Tetsujli YAMAKT From: September 17, 1982
' To = March 16, 1983

2. Mr, Tatsuji MURAL" - From Seéptember 17, 1982
' to  September 16, 1984

3. Mr. Haruhiko SAKAMOTO . - do -
. I? qu1dibe=grgatlyiappfepiatgd if the Department would be kind enough to

‘convey the dbove infofmation_toitﬁé authorities concerned and submit Al Forms

to the_EmbaS$y as'soon aé'poéSible}
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The Fmbassy of Japan avails itself of this opportunity to renew to the
Department of Technical and Economic Cooperation the assurances of its highest

consideration.

Auvgust 19, 1982

~129-






	IV　1982年以降完結の事業結果
	9.　農協育成に関する事業

	V　1984年の事業実施状況
	VI　両国の協力関係
	VII　総合考察
	VIII　参考資料
	1.　Summary Report and Recommendation of the Japanese Evaluation Team
	2.　Information for Extending the Project from the Embassy of Japan

	裏表紙

